
MINUTES 
Roger Sherman Building Committee 

Tuesday, July 16, 2019 
7:00pm


Independence Hall, First Floor Conference Room

725 Old Post Road, Fairfield, CT. 06824


Present: Mr. Lang, Mr. Papini, Mr. Speciale, Ms. Klein, Ms. McCormack

Absent: Mr. Plitsas, Ms. Trotzer

Others: Mr. Schweitzer, Mr. Stein, Mr. Morabito


1. Call to Order - Chairman Lang 
The meeting was called to order by Chairman Lang at 7:02pm


2. Update from Colliers 
a. Electrical Work Update:  Yankee Electric will start electrical conduit work at the end of this 

week/beginning of next week.

b. DPW Bid Revisions:  DPW will do the underground work for the electrical then move to the 

catch basin and will bill us accordingly

c. Locker Demo and Abatement Timeline:  The locker demolition is scheduled for 

7/24/19-7/26/19.  The electrical equipment should arrive to the rigger between 
7/30/19-8/2/19.  Then it should be installed the following week.  The electrical shut down 
will be approximately 8/9/19.  Abatement is scheduled for the week of 8/5/19 and 8/12/19.  
We will try to get them in earlier so they aren’t impacted by the electrical shut down.  The 
locker installation will begin 8/19/19.


d. State Reimbursement Update:  Met with the state 7/11/19.  Unlike the first meeting, during 
this meeting we were told the air conditioning, and all work associated with the air 
conditioning, is eligible for state reimbursement.  The fire sprinklers will also be 
reimbursable.  8/21/19 is Plan Completion Review meeting with the state.  This meeting 
needs to be completed prior to us going out to bid.  The application for grant 
reimbursement is due 6/20/20.  We plan to do construction, then file for grant.  7/1/21 we 
will be able to file for reimbursement.  Silver Petrucelli  will need to do updated plans to 
outline eligible and ineligible costs before the meeting with the state on 8/21/19.  Mr. 
Schweitzer will put together a schedule of reimbursement.


3. Update from Silver Petrucelli  
Bid Documents - The plans will be updated with the information needed for state 
reimbursement.  Silver Petrucelli will come back to this committee with a set of plans, spec 
book and estimate and also will request to get on BOE agenda in August.  Mr. Morabito will 
coordinate with Christine Vitale to get on the BOE Agenda on August 27, 2019.  Local officials 
will also need to sign off on plans before 8/21/19 meeting.  We hope to get plans out to bid in 
mid-October.  Because we are not putting documents out to bid until mid-October, there was 
discussion of moving the meeting with the state to September once the BOE has had time to 
sign off on the project.  Mr. Lang would like to move forward with getting the local review done 
in August and for the committee to vote on approving documents at 8/6 meeting.  We can go 
to the state meeting before the BOE approves.




4. Hear Consider and Act Upon the Following Items: 
a. Approve Minutes of Regular Meeting of 6/18/19.  Motion made by Ms. McCormack.  

Seconded by Mr. Speciale.  Motion passed unanimously.


b. Approve Outstanding Invoices.   
Mr. Lang made a motion to approve Silver Petrucelli invoice number 19-1573, dated 6/1/2019 
in the amount of $6950.  Seconded by Ms. McCormack

Mr. Schweitzer commented that we didn’t receive the May 1 invoice from Silver Petrucellii, so 
that will be up for vote at next meeting.

Motion passed unanimously.


Mr. Lang made a motion to approve Colliers International Invoice number 2015 dated 4/30/19 
in the amount of $5774.62.  Second by Ms. McCormack.   Motion passed unanimously.


Mr. Lang made a motion to approve Colliers International Invoice number 2341 dated 5/31/19 
in the amount of $5914.72.  Second by Ms. McCormack.  Motion passed unanimously.


Mr. Lang made a motion to approve Woodard and Curran Invoice number 163169 dated 
5/22/19 in the amount of $3995.25.  Second by Ms. McCormack.  Motion passed unanimously.


Mr. Lang made a motion to approve Woodard and Curran Invoice number 163730 dated 
6/10/19 in the amount of $1657.88.   Second by Ms. McCormack.  Motion passed 
unanimously.


c.  Colliers Contract 
Mr. Lang made a motion and Ms. McCormack seconded to Extend Collier’s Contract to include 
Construction Administration Services in the amount of  $66,855 and Closeout Services in the 
amount of $17,684.


The contract for the first phase of work with Colliers was $46,016.


Mr. Speciale asked if we are on time and if there would be additional costs if this project ran 
over.  We are running on time.  If the timing is close then accommodations could hopefully be 
made to stay within this budget with Colliers.

Mr Papini asked if Silver Petrucelli provides Construction Administration Services.  Mr. Stein 
stated that they do and it’s an add alternate in their contract in the amount of $29,300.  Ms. 
McCormack asked if Silver Petrucelli does the same type of Closeout Services that Colliers 
provides and Mr, Stein replied no. 

4 voted in favor, Mr. Papini abstained.  Motion passed.


5. Old Business 
None


6. New Business 
Mr. Lang discussed that we need to approve Silver Petrucelli to proceed with OSCG+R which 
is an add alternate on the original contract.


Ms. McCormack made a motion to add an item to the agenda: Approve Silver Petrucelli to 
perform OSCG+R in amount of $12,000, hourly, not to exceed.  Mr. Speciale seconded.  
Motion passed.




Ms. McCormack made a motion to approve Silver Petrucelli to proceed with OSCG+R 
Documentation Meetings not to exceed $12,000, to be billed hourly.  Mr. Lang seconded.

Ms. Klein made the clarification that we are pursuing this now because the state has indicated 
that reimbursement for this project is now forthcoming.

Motion passed unanimously.


Mr. Lang made motion to add to the agenda the approval of Silver Petrucelli add alternate 
Environmental Phase 1 assessment pending OSCG+R confirmation that it is required.  Ms. 
McCormack seconded.  Motion passed unanimously.


Ms. McCormack made a motion to approve Silver Petrucelli add alternate Environmental Phase 
1 assessment in the amount of $3200.  Mr. Lang seconded.

Ms. Klein made the point of clarification that we are doing this now as we now think the state 
will allow reimbursement for this project.  Motion passed unanimously.


7. Public Comment 
None


8. Motion to Adjourn 
Mr. Lang made a motion to adjourn at 8:05pm.  Ms. Klein seconded.  Motion passed 
unanimously.


Meredith McCormack, Secretary.


