
 

 

MINUTES 

Roger Sherman Building Committee Meeting 

Tuesday, August 7, 2018 

7:00 p.m. 

First Floor Conference Room 

Independence Hall  

725 Old Post Road 

Fairfield, CT 06824 

 

Present:  Mr. Lang, Ms. McCormack, Ms. Trotzer, Mr. Papini, Ms. Klein,  

Mr. Plitsas (via phone) 

Absent:  Mr. Speciale 

Others:  Mr. Morabito , Mr. Foley (Purchasing Director), Ms. Vitale (BOE Liaison) 

 

I. Call to Order – Chairman Lang 

Mr. Lang called the meeting to order at 7:04 p.m. 

 

Ms. McCormack moved and Ms. Klein seconded a motion to add an item, Approval of 

Minutes from the following Special Meetings held on 7/18/18, 7/25/18 and 8/17/18.  All 

voted in favor.   The motion passed. 

 

Ms. McCormack moved and Ms. Klein seconded a motion to approve the Minutes from 

the following Special Meetings held on 7/18/18, 7/25/18 and 8/17/18.  All voted in favor.  

The motion passed. 

 

II. Update from Purchasing Director on Architect Walkthrough, RFP Response 

Mr. Foley reported that 5 firms attended the walkthough.  He read some of the questions 

that were submitted from the firms and the responses that were offered.  Mr. Foley will 

post these questions and answers.  He said by statute, the Committee has to invite 4 firms 

to present their proposals. 

 

III. Review of Owner's Rep Proposal 

The Committee discussed the Owner's Rep Proposal.   

 

The Committee discussed the Owner's Rep Fee.  Mr. Papini said it was decided that the 

Owner's Rep services would be broken down into two phases – preconstruction services 

and construction services.  Ms. Klein said that she would like to negotiate with Colliers in 

respect to their fee.   

 

Mr. Morabito explained the pros and cons of State reimbursement.  Mr. Lang said the 

proposal from the Owner’s Rep does not include fees associated with state 

reimbursement and would like more information on what the fees would be. 

 

 

Ms. McCormack said that she thinks we need Colliers more in the beginning of the 

project rather than at the end. 



 

 

 

Mr. Lang asked Mr. Foley to reach out to Collier's with the following requests: 

- The Committee would like Colliers to take another look at staffing though 

preconstruction for additional savings. 

- The Committee would like a cleaner breakout of fees for both the preconstruction and 

construction phases. 

- The Committee would like add alt assistance in the State reimbursement process. 

- The Committee would like an explanation of why they haven't done anything to date. 

- The Committee would like Colliers to reach out to potential bidders. 

- The Committee would like confirmation that Colliers can get out materials for the 

addendum by the end of this week. 

- The Committee would like Colliers to remove references to other projects. 

 

The new date to receive proposals is August 23, 2018. 

 

IV. Adjourn 

Ms. Klein moved and Ms. McCormack seconded a motion to adjourn the meeting.  Mr. 

Lang adjourned the meeting at 8:17 p.m. 

 

 

 

Meredith McCormack, Secretary 

Ellen Marks, Recording Secretary 

 

 

 


