
 

 

 

H. Smith Richardson Building Committee (“HSRBC”) 

Regular Meeting, Tuesday, November 12, 2019, 6:30pm 

Old Town Hall Conference Room, 611 Old Post Road 

www.fairfieldct.org/hsrbc 

hsrbc@fairfieldct.org 

 

Minutes 

Members Present: Chair Craig Curley, Lou Albrecht, Christopher Cocotas, Don DiMartino, Frank Geiger, 
Tamara Guarino, Jeff Hendrickson, Kim Marshall, Rodney Van Deusen   
 
Others Present: Matt Byrnes-Jacobsen (Project Manager, Colliers), Evan Burchell (Director of Business 
Development, Wernert), Corinne Dyer (Buyer, Purchasing Dept), Judy Ewing (First Selectman’s Building 
Committee Liaison), Dean Petrucelli (Architect, Silver Petrucelli), Chuck Warrington (Director, Project 
Management, Colliers), Max Wernert (President, Wernert) 
 
Absent: Secretary Jack Slane, Vice-Chair Hal Schwartz  

1. Call to Order and Pledge of Allegiance 

The meeting called to order at 6:30pm. 

 

2. Review and Act on Minutes 

Mr. Van Deusen motioned to approve all minutes (10/17, 10/22 & 10/29) as written.  Ms. 

Albrecht seconded the motion and the vote was unanimous to approve the minutes. 

a. October 17, 2019 -- Special 

b. October 22, 2019 – Regular 

c. October 29, 2019 -- Special 

 

3. Communications 

Mr. Curley reached out to the First Selectwoman Elect, Brenda Kupchick.  He offered to provide 

her with an update on the project when her schedule allowed, but in advance of that, Mr. Curley 

let her know that the project was on schedule and on budget.  She thanked him and the 

committee for keeping the project on budget and on schedule.  She will schedule time for a 

more detailed update on the project when her schedule allows in the next month or so.  Also, a 

press-release has been prepared to announce a ground-breaking ceremony at the site on 

Wednesday, 11/20/19 at 11:00am.  Elected officials have been invited, as is everyone involved 

in the project.   

 

4. Owner’s Representative – Colliers  

a. Review and Act on Project Invoices 

Mr. Byrnes-Jacobsen presented on invoice from the Kehes Group for $2,500.  He stated 

it is within the contract.  Mr. Van Deusen motioned to approve invoice #219040 in the 

amount of $2,500.  Mr. DiMartino seconded and the vote was unanimous to approve 

the invoice as presented. 

b. Update on General Contractor Engagement 

i. GC Award 

Mr. Curley stated that Wernert agreed to the project with the amounts on the 

V&E list that was given to them.  First Selectman, Mike Tetreau signed the 

award with Wernert.   

http://www.fairfieldct.org/hsrbc
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ii. GC Contract Status 

Contract has been prepared and will be signed this week.  Ms. Dyer will circulate 

contract and Mr. Warrington will send out “general conditions” of contract.  It 

will outline durations, change order durations and important rules.  Colliers will 

also have someone on site and upload field reports, contracts and drawings to 

Bluebeam.  Committee will be notified when something is uploaded. 

 

c. Update on other items 

i. Permitting and Other Approvals 

Colliers asked Walt Stapleton to give them a revised proposal for site monitoring 

based on the scope of the job and information regarding the DEEP permit.  

Colliers also went to two other companies to bid on the site monitoring.  Mr. 

Byrnes-Jacobsen then distributed an updated budget summary to the 

committee for review.  Colliers is still getting information for requirements for 

permits.  Colliers will have a meeting with town departments next week for 

updates on permits and approvals.  Mr. Petucelli suggested the committee 

appoint one or two people who can approve items or changes without a 

committee vote, should issues be time sensitive.  If issues are not time sensitive, 

the items or changes will be presented to the whole committee.  There was a 

discussion about contingency and it was agreed that once the project is out of 

the ground, if there is money available in contingency, items that were taken 

out could be brought back in.  Alternates will most likely not be the same price 

to add back in.  Mr. Petrucelli will get a list of most important items to possibly 

add back in and he will distribute.   

ii. Timeline Update 

Pre-construction meeting 11/13/19 with Colliers, Wernert and S/P.  

Construction schedule has not been generated yet.   

iii. General Update 

Colliers commissioning team reviewed the project internally.  Mr. Warrington 

asked for a formal proposal from Commission and Energy based on scope and 

their understanding of what DPW will be wanting.  The estimate for the 

proposal is $15K, which is less than the $25K set aside in the budget.  There is a 

state contract with a testing agency and Mr. Warrington recommended at the 

next meeting, procuring a test lab for concrete and materials testing.  A 

statement of special inspections has been submitted, but a lab has not been 

selected.  Mr. Warrington will bring the list to the next meeting on 11/26/19. 

 

5. General Contractor – Wernert Construction 

a. Introduction 

Wernert was introduced to the committee.  Max Wernert is the President of the 

company and Evan Burchell is the Director of Business Development.  They were both 

involved in the bid process.  Mr. Wernert let the committee know that the people 

involved in the project have been with the company for years and have extensive 

construction backgrounds.  There was a discussion about how often meetings need to 

be scheduled now that the contract has been awarded.  Mr. Warrington stated it is best 

to keep the 2nd and 4th Tuesdays of the month.  Contracts are currently being reviewed 

by the town officials.  Ms. Dyer expected to have the contracts back this week.  Wernert 

is working on a phasing plan and knows the cart barn is most important.  Weather and 

timing is a concern.  They are making provisions for installing the foundation.  Colliers is 

meeting with different town departments on Tuesday, 11/19 to go over permits.  

Building and the Fire Marshall have had the architect’s plans for 6 weeks. 



b. General Update 

Update was included above. 

 

6. Architectural Firm – Silver, Petrucelli + Associates 

a. General Update 

Mr. Petrucelli told the committee that he would add Bob Washburn to the project as a 

Construction Administrator.  Mr. Washburn will attend the kick off meeting on 

11/13/19.  Mr. Petrucelli will still be the PM and will still attend meetings.  Mr. 

Washburn, by contract, will submit a weekly field report.  Mr. Warrington stated they 

would take pre-construction photos and upload all to the Bluebeam portal.   

 

7. Liaisons and Subgroups 

No Liaisons attended. 

a. Golf Commission liaison 

b. Parks & Rec liaison 

c. RTM liaison 

 

8. Public Comment 

Ralph Butera announced that each year, the H. Smith Richardson Men’s Club gives out an award, 

the Mickey Homa award, to a past or present member who has given back to the club, the 

course, and/or the game of golf.  This year’s recipient is Craig Curley, Committee Chair.  He will 

have a brick with his name on it put into the bench patio behind the first tee.   

 

9. Adjourn 

Mr. Van Deusen motioned to adjourn and Mr. DiMartino seconded.  The meeting adjourned at 

7:46pm. 

 

 

 

Respectfully submitted by, 

 

Pru O’Brien 

Recording Secretary 


