
 

H. Smith Richardson Building Committee (“HSRBC”) 

Special Meeting, Tuesday, October 29, 2019, 6:30pm 

                                               Old Town Hall Conference Room, 611 Old Post Road 

www.fairfieldct.org/hsrbc 

hsrbc@fairfieldct.org 

 
Minutes 

Members Present: Chair Craig Curley, Vice-Chair Hal Schwartz, Lou Albrecht, Christopher Cocotas, Don 
DiMartino, Frank Geiger, Tamara Guarino, Jeff Hendrickson, Kim Marshall, Rodney Van Deusen   
Others Present: Matt Byrnes-Jacobsen (Project Manager, Colliers), Corinne Dyer (Buyer, Purchasing 
Dept), Judy Ewing (First Selectman’s Building Committee Liaison), Dean Petrucelli (Architect, Silver 
Petrucelli), Aris Stalis (Aris Lan Studio),  
Absent: Secretary Jack Slane 

1. Call to Order and Pledge of Allegiance 

The meeting was called to order at 6:40pm. 

 

2. Owner’s Representative – Colliers  

a. Review and Act on Project Invoices 

Colliers had emailed invoices to committee the day of the meeting.  Some dates were 

older and Mr. Curley wanted to know why they hadn’t been presented at earlier 

meetings when the budget was discussed.  Mr. Byrnes-Jacobsen stated that some 

invoices had to go through Purchasing for clarification.  It was asked if the invoices were 

accounted for within the budget and the answer was yes.  Mr. Van Deusen asked for a 

summary of the budget.  Mr. Curley requested that Colliers has a budget summary at 

every meeting.  Mr. Hendrickson made a motion to approve the invoices as presented 

and Ms. Albrecht seconded.  The vote was unanimous to approve the invoices.  Colliers 

also had 2 proposals for the committee to review and act on.  One was a potential add 

for S/P, due to changes in the project.  The other proposal was for a 3rd party site 

monitoring during construction from Walt Stapleton.  Mr. Stapleton was recommended 

by the Conservation Department.  His fees listed are $100/report or meeting and the 

reports are typically once a month.  His services would be used until the site work is 

substantially complete.  Mr. DiMartino asked if this expense was in the budget and Mr. 

Byrnes-Jacobsen said yes.  Ms. Dyer said it is not unusual to have someone on site and 

stated Mr. Stapleton is also working on other projects in town.  There was a discussion 

about the presentation of the proposal and his scope as it wasn’t written in his proposal.  

Mr. Curley stated that although this was a recommendation from Conservation, he and 

the committee would like clarification and answers regarding the project scope.  Mr. 

Byrnes-Jacobsen said that there will need to be someone in place in order to obtain a 

permit.  Mr. DiMartino made a motion to approve Mr. Stapleton under the condition 

that he will submit more information on the scope of the work.  Mr. Hendrickson 

seconded the motion.  Mr. Curley called on Peter Grace, Superintendent of the golf 

course, for his comments.  He recommended Mr. Stapleton as well.  The vote was 
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unanimous to approve Mr. Stapleton pending more detailed information about the job.  

The second proposal was from S/P.  It was for additional services for working beyond 

their scope of the project by acquiring permits and DEEP permit fees.  The total on the 

invoice is $4,212.  Colliers recommended approval for $1,500 for the DEEP permits, but 

the incremental $2,712 was debatably part of the S/P contract.    S/P noted that the 

additional $2,712 was for work done by S/P that they would not have needed to do had 

the HSRBC obtained a lawyer for the permitting and approval process.  Mr. Stalis also 

had his time on that invoice for the letters mailed to neighbors and permits.  Also for 

keeping in contact with Conservation.  Mr. Petrucelli stated that the proposal was 

submitted weeks ago and did not agree that it was held until this meeting.  Members of 

the committee expressed their concerns that the proposal was held back.  Mr. 

Warrington was not present, but Mr. Petrucelli told the HSRBC that he had submitted 

the proposal 2 months ago and it was rejected by Mr. Warrington.  Ms. Dyer said that 

no invoices should be held back and even she received it today so she didn’t have time 

to go through it.  Mr. Cocotas motioned to approve the proposal (change order) as 

submitted.  Ms. Albrecht seconded the motion.  Mr. Van Deusen then made a motion to 

amend the original motion to approve contingent upon S/P submitting a change order 

to Colliers and then Colliers can submit it.  Mr. Hendrickson seconded and the vote was 

9 approved and 1 abstention (Mr. Hal Schwartz arrived late).  The original motion was 

then voted on as well.  It was passed by 9 and 1 abstention (Mr. Schwartz). 

b. Review GC RFP Bid and VE Alternatives 

i. Review and Discuss Value Engineering Alternatives 

Wernert submitted another V&E list of items.  The values didn’t change.  Mr. 

Curley stated that the paving still was not clear; also siding and trim needed 

clarification.  There were changes to food service equipment.  Line items were 

reviewed and discussed.  The bottom line number from Wernert is $5,663,904.  

Contingency would be 8.8%.  Ms. Dyer said Mr. Foley would want a 

recommendation letter from Colliers prior to awarding the project to Wernert.  

Mr. Byrnes-Jacobsen stated that Mr. Warrington needs answers to some 

questions regarding parking lot grading and sub base before recommending.  

Ms. Dyer said a vote could be taken tonight contingent upon clarification of 

parking lot questions.   A discussion followed about what would be needed to 

bring parking lot sub base to grade.  Wernert will need to clarify what they 

believe is in the contract and what they consider the add/alternate #11.  The 

contractor is responsible for sub base and grading and then the parking lot goes 

to DPW.  There is also a line item for additional drawings with changes.  Mr. 

Cocotas recommends not incurring that expense.   Mr. Petrucelli stated that the 

changes are minor and he can change the sketches, should the building 

department require drawings.  Mr. Cocotas also suggested that we keep the 

restaurant equipment in as an add-alternate in the event the concessionaire 

thinks it will cost too much to add the equipment later.   

ii. Review and Discuss and Act Upon Potential Next Steps 

A conference call will be scheduled with S/P, Colliers and Purchasing.  Mr. 

Schwartz made a motion to accept the V&E documents as amended: $5,663,904 

with $25K for FF&E, $846K for fees & expenses and $485,096 in contingency, 

which brings the total to $7,020,000, which is consistent with the project 

funding amount approved by the town earlier in the year. Mr. Hendrickson 

seconded and a discussion followed.  Mr. Curley stated that if any parties 

objected to what is approved tonight, he would schedule an emergency meeting 

to take the next steps.  There was a question about line item #62 and 



clarification was needed that the change in light switches includes dimmers in 

the bar and dining area to avoid an added expense.  The vote was unanimous.  

Mr. Schwartz then motioned to award Wernert the project with their 

acceptance of the adjusted building budget of $5,663,904.  Ms. Albrecht 

seconded.  Mr. Van Deusen then motioned to amend the motion and to award 

Wernert contingent upon the $5,663,904 inclusion of the sub base in parking lot 

and light dimmers.  Mr. Cocotas seconded the motion.  The vote was unanimous 

to approve the amended motion.  The vote was also unanimous on the original 

motion to award Wernert the contract with adjusted V&E list. 

c. Timeline Update 

No additional updates 

d. General Update 

No additional updates 

 

3. Architectural Firm – Silver, Petrucelli + Associates 

a. General Update 

Mr. Stalis stated the DEEP permit was approved today. 

 

4. Liaisons and Subgroups 

No liaisons in attendance. 

a. Golf Commission liaison 

b. Parks & Rec liaison 

c. RTM liaison 

 

5. Public Comment 

Ralph Butera asked if the project is still on schedule.  Mr. Byrnes-Jacobsen told him it depends 

on the Building Department.  The 2 week delay is still on schedule.  He also wanted to know who 

is allowed to use the storage trailers.  Mr. Curley told him the storage can be used by the 

concessionaire, the golf pro, and the various golf clubs. 

 

 

6. Adjourn 

Mr. Hendrickson motioned to adjourn and Ms. Albrecht seconded.  The meeting was adjourned 

at 8:35pm. 

 

 

 

Respectfully submitted by, 

 

Pru O’Brien 

Recording Secretary 


