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Old Town Hall Conference Room 

611 Old Post Road 

www.fairfieldct.org/hsrbc 

hsrbc@fairfieldct.org 

MEETING MINUTES 

Members Present: Chair Craig Curley, Vice-Chair Hal Schwartz, Secretary Jack Slane, Christopher 
Cocotas, Frank Geiger, Jeff Hendrickson, Don DiMartino, Tamara Guarino, Kim Marshall, Rodney Van 
Deusen   
 
Others Present: Matt Byrnes-Jacobsen (Colliers, Project Manager), Judy Ewing (First Selectman’s 
Building Committee Liaison), Dean Petrucelli (Architect, Silver Petrucelli) 
 
Absent: Lou Albrecht  

1. Call to Order and Pledge of Allegiance 

Mr. Curley called the meeting to order at 6:30pm. 

2. Review and Act on Minutes 

Mr. Van Deusen made a motion to accept all the minutes listed below.  Mr. Schwartz seconded 

the motion and the vote was unanimous to accept the minutes. 

a. December 11, 2018 – Regular 

b. December 18, 2018 – Special 

c. January 15, 2019 – Special 

d. January 29, 2019 – Special 

e. February 19, 2019 – Special  

 

3. Owner’s Representative – Colliers  

a. Review and Act on Project Invoices 

Mr. Byrnes-Jacobsen had emailed a Colliers invoice to the committee in the amount of 

$8426.36, dated 1/31/19.  Mr. Van Deusen made a motion to approve the invoice and 

Ms. Guarino seconded the motion.  The invoice included the $8100/mo fee plus some 

expenses.  The vote was unanimous to approve the invoice.  Mr. Byrnes-Jacobsen also 

mentioned that the Colliers current contract goes through the end of February.  The 

next part of the contract is through the next 12 months.  The next 9 mos of additional 

services or pre-construction is at a rate of $8100/mo.  Mr. Byrnes-Jacobsen would 

continue, as would Mr. Warrington, though on a smaller capacity, and a Construction 

Rep would be added on a PT basis.  The CR would be on site and keep track of 

construction progress and testing.  All values are included in the original budget.  Mr. 

Curley asked what would happen if the project finished early and how would it be billed.  

Mr. Byrnes-Jacobsen said it would be billed as to the length of time on the project.  Mr. 

Hendrickson had a question about holdbacks and other details in the contract, but since 
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no one from purchasing was in attendance, his questions could not be answered.  Mr. 

Curley suggested to the committee that they email any questions regarding the 

upcoming contract to him and he will forward them to either Purchasing or Colliers.  Mr. 

Van Deusen made a motion to defer voting on the Colliers contract extension dated 

2/14/19 to the next scheduled meeting so the committee has time to review.  Mr. 

Henderson seconded the motion.  Mr. Slane had questions about the CR only being on 

site a few days a week as the position is 12hrs/wk.  Mr. Petrucelli stated that less than 

50% of municipal projects have a FT clerk.  Mr. DiMartino stated that the GC still 

oversees the job.  Mr. Byrnes-Jacobsen said the CR visits to the site will coincide with 

deliveries, concrete pours, testing etc.  They will produce a field report that will be sent 

out.  Mr. Petrucelli will also be there one day a week by contract.  Mr. Van Deusen 

stated that based on the size of the project, in his experience, this would be fine.    Mr. 

Curley stated that the motion is on the table to defer the approval of the extended 

Colliers contract until the next meeting.  The vote was unanimous in favor of not voting 

on the contract until the next HSRBC meeting.   

b. General Update 

Mr. Byrnes-Jacobsen passed out an updated project schedule.  He told the committee 

there was an estimate reconciliation meeting with Kheyes, the independent estimating 

company hired by the committee.  Mr. Byrnes-Jacobsen mentioned that the meeting 

had been cut short by Kheyes.  Mr. Curley wanted Mr. Byrnes-Jacobsen to let them 

know that he was very disappointed that they only gave an hour for the meeting as it 

had been scheduled for some time.  Colliers and Mr. Petrucelli agreed.  The updated 

project schedule was reviewed.  At this time, the plan is for the last day of golf 

operations is scheduled for 11/28/19.  Food service will need to be moved out of the 

existing building also by 11/28/19 to start construction.  Golf operations will be held off 

site until March 2020 or until the cart barn is finished and then will be moved into the 

cart barn until the building is completed.  Mr. Curley will draft a memo to the Golf 

Commission and P&R to let them know the committee understands their desire to keep 

the golf course open until 11/28/19.  If the project starts before the 11/28/19 date, 

provisions will be made so golf operations can continue.  Mr. Schwartz asked Mr. 

Byrnes-Jacobsen about the next Conservation meeting.  Mr. Byrnes-Jacobsen told him it 

was scheduled for 2/27/19 in the morning and they will go through specific items that 

P&R or the Golf Commission need to be rectified so the project can move forward. 

 

4. Architectural Firm – Silver, Petrucelli + Associates 

a. General Update 

b. Dining Room/Bar configuration 

Mr. Petrucelli handed out the drawing and 3D image of the bar/dining area as it was 

redesigned based on changes from previous meetings.  After some minor changes were 

made, Mr. Slane made a motion to approve the design with the fixed window and 

extended bar area.  Mr. Schwartz seconded the motion and it was approved with an 8-2 

vote. 

c. Interior Finishes 

Mr. Petrucelli said that now that the design for the bar/dining area has been approved, 

Ms. Tara will be able to start making choices on the finishes. 

 

 

 

 

 



5. Communications 

No new communications. 

 

6. Liaisons and Subgroups 

There were no liaisons present. 

a. Golf Commission liaison 

b. Parks & Rec liaison 

c. RTM liaison 

 

7. Public Comment 

Ralph Butera said that the weather for last season wasn’t good in the later months so that 

depending on the weather, the golf course could be ok close on 11/1/19.  Mr. Curley said we will 

make that decision when the time comes.  

 

8. Adjourn 

Mr. Schwartz motioned to adjourn and Mr. Slane seconded the motion.  The meeting was 

adjourned at 7:45pm. 

 

 

Respectfully submitted by, 

 

Pru O’Brien 

Recording Secretary 


