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Special Meeting Draft Minutes 

 

Members Present: Chair Craig Curley, Vice-Chair Hal Schwartz, Lou Albrecht, Frank Geiger, Jeff 
Hendrickson, Kim Marshall , Rodney Van Deusen 
 
Others Present: Matt Byrnes-Jacobsen (Project Manager, Colliers), Corrine Dyer (Buyer, Purchasing 
Dept), Dean Petrucelli (President, Silver Petrucelli) 
 
Absent: Secretary Jack Slane, Chris Cocotas, Tamara Guarino, Don DiMartino  

 

1. Call to Order and Pledge of Allegiance 

Mr. Curley called the meeting to order at 7:31pm. 

 

2. Owner’s Representative – Colliers  

a. Review and Act on Project Invoices 

Mr. Van Deusen asked to see the invoices prior to the meetings.  Mr. Byrnes-Jacobsen 

said he will email them to the committee before the meetings.  The invoices to be 

approved were handed out.  They were for Colliers and The Kheyes Group and both 

were for October.  Mr. Van Deusen made a motion to accept the invoices from both 

Colliers and The Kheyes Group in the total amount of $12,118. Ms. Albrecht seconded 

the motion and the vote to accept the invoices was unanimous.  Mr. Hendrickson asked 

when the checks are paid.  Ms. Dyer stated that checks are cut on Fridays, but since this 

was Thursday night, she would try to submit them first thing in the morning.  If it was 

too late, they would be cut next Friday, which is still within the contract. 

b. General Update 

Mr. Byrnes-Jacobsen said there were no additional updates and that everything was on 

track. He said he will have another invoice to be approved at the next meeting on 12/11. 

 

3. Architectural Firm – Silver, Petrucelli + Associates 

a. General Update 

Mr. Petrucelli also said there weren’t any updates and that he will also have another 

invoice to be approved on 12/11.  He said they are well ahead of the project and his 
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entire team is on the project to be sure the DD is completed by January.  Mr. Van 

Deusen asked if there was a report on the environmental inspection of the building.  Mr. 

Petrucelli hasn’t seen any written report because there was no physical testing, just 

visual per contract. 

 

4. Presentations and Bond Resolution Request 

a. Discuss Bond Resolution Request and 14-pts document 

Mr. Curley asked if anyone had any questions regarding the 14pts document that went 

with the Bond Resolution.  Mr. Van Deusen had a few points he thought could be 

discussed/reworded: 

 Item 4-Value Engineering 

 Item 6-Additional Long Range Cost (Building maintenance & HVAC) 

 Item 7-General Use and Demand (septic & leaching fields) 

 Item 11-Insurances (what type of Insurance) 

Mr. Warrington stated it is for building risk insurance.  Mr. Hendrickson then stated that 

he was concerned that the water coming from the street into the building could be 

contaminated due to the age of the pipes and said that he couldn’t locate anywhere 

that there were records of tests being done on the quality of the water going into the 

building.  Mr. Warrington and Mr. Curley suggested discussing it with the Health 

Department.  Mr. Curley said he had taken notes on all suggested edits to document 

and will finish and submit it to Mr. Bob Mayer along with the Bond Resolution. 

b. Discuss 11/27 Presentation to the BOF 

Mr. Curley went over the presentation to the BOF that had been done earlier that week.  

The committee gave their comments and discussed comments and requests made from 

the BOF. 

c. Discuss/Review 12/4-12/5 Presentations to the BOF/BOS 

There will be a presentation to the BOS on 12/5 to “hear & consider” the plans for the 

HSRBC project fund request.  There will be a possible follow up meeting on 12/19 and 

then the vote for the funding on 1/2/19.  Mr. Warrington, Mr. Petrucelli and Mr. Stalis 

will be presenting for the BOS and Mr. Curley and the committee will be present and in 

front, should they need to address anything.  Mr. Warrington went over the 

presentation with the HSRBC.  The next BOF meeting will be on 1/8/19.  Mr. Curley said 

he will have the information they requested at the 11/27 meeting: 

 Solar Panels- Cost of installation and cost savings on cart barn, if cart barn was 

to move to new location. 

 Pro formas- If we build new building vs if we do nothing. 

 Detailed list of Value Engineering 

 Comparative rates for other area courses 

 Historical financial performance and surpluses from the golf operations 

d. Discuss 12/10 Presentation to the RTM 

Mr. Curley told the committee that the HSRBC presentation is on the agenda for the 

RTM committees on Monday, 12/10.  Then HSRBC will attend the main RTM meeting on 

Monday, 12/17 where follow up questions will be answered if needed.  The RTM will 

vote on the funding after the BOS & BOF, probably at the end of January. 

 

5. Liaisons and Subgroups 

a. Golf Commission liaison 

No liaison present 



 

 

b. Parks & Rec liaison 

No liaison present 

c. RTM liaison 

No liaison present 

 

6. Public Comment 

No public comment. 

 

7. Adjourn 

Ms. Albrecht motioned to adjourn.  Mr. Van Deusen seconded the motion.  The meeting was 

adjourned at 9:41pm. 

 

 

Respectfully submitted by, 

 

Pru O’Brien 

Recording Secretary 


