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Draft Meeting Minutes 

Members Present: Chair Craig Curley, Vice-Chair Hal Schwartz, Lou Albrecht, Don DiMartino, Frank 
Geiger, Tamara Guarino, Jeff Hendrickson, Kim Marshall  
 
Others Present: Matt Byrnes-Jacobsen (Project Manager, Colliers), Corrine Dyer (Buyer, Purchasing 
Dept), Judy Ewing (First Selectman’s Building Committee Liaison), David Stein (Principal, Silver Petrucelli), 
Aris Stalis (Aris Lan Studio), Dean Petrucelli (President, Silver Petrucell) 
 
Absent: Secretary Jack Slane, Chris Cocotas, Rodney Van Deusen  

 

1. Call to Order and Pledge of Allegiance 

Mr. Curley called the meeting to order at 6:32pm. 

 

2. Review and Act on Minutes 

a. October 9, 2018 – Regular 

Mr. Curley suggested amending the minutes from the 10-9-18 meeting to reflect that 

Kim Marshall was not in attendance.  Mr. Schwartz motioned to accept the minutes 

from 10-9-18 as amended.  Ms. Albrecht seconded.  The vote was unanimous to accept 

the 10-9-18 minutes as amended. 

 

3. Owner’s Representative – Colliers  

a. Review and Discuss SD Estimate Reconciliation and VE Analysis 

Mr. Byrnes-Jacobsen handed out the revised SD Estimate Reconciliation and VE Analysis.  

Before reviewing the estimate, Mr. Curley reminded the committee that the original 

budget was $7.1M, but that the cost came back at $8.9M.  The committee, along with 

Colliers and Silver/Petrucelli brought it down to $7.7M.  Mr. Byrnes-Jacobsen reviewed 

the changes with the committee along with possible additional savings.  Mr. Stalis talked 

about the soil survey and that good results came back which could possibly save the 

town $250K.  Since the cart barn will stay in its current location, the ice rink, if P&R were 

to put it in, will be able to go where the new cart barn was going to be located.  Mr. 

Stein suggested an allowance be put back into the budget for Geo Tech issues, should 

any conditions arise.  Mr. Byrnes-Jacobsen also confirmed the changes made last week 
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to increase FF&E and also save on kitchen equipment.  A/V equipment was also cut from 

$50K to $25K.  The A/V budget will include all inside equipment for music, events and 

announcements.  The committee also talked about CM vs GC.  Mr. Curley raised the 

question on what would be better.  He state that a GC would be less expensive for the 

town, but it comes with risk.  A CM could cut down on risk but would cost more for 

services.  Ms. Dyer explained that the last GC for the town didn’t go well.  Ms. Marshall 

said that there wasn’t an owner’s rep on that project like there is on this one and also 

that project was larger.  Both Mr. Stein and Mr. Petrucelli added that there are 

pros/cons to both.  Colliers would be keeping track of the GC on this project.  Mr. 

Schwartz made a motion; based on the information he has, that the committee go with 

the GC.  Mr. Hendrickson seconded the motion.  Mr. DiMartino didn’t oppose the GC,  

but was hesitant because with a GC, there could be a lot of change orders that could 

cost more.  He suggested the committee raise the contingency for the GC.  The vote was 

unanimous to raise contingency on the GC budget. 

b. Review and Act on Project Invoices 

There were no invoices to review. 

c. General Update 

Mr. Curley talked about the current estimate now being $7.56M and asked if the 

committee was comfortable with that.  The contingency was brought up to 9% which 

brought the number to $7.6M.  Mr. Curley will make his presentation to all Boards next 

month and maybe S/P will go to DD with the project awaiting the town Boards approval.  

Mr. Curley stated that the HSRBC is on the agenda for the BOF on November 20th.  Mr. 

Petrucelli said they are very close to DD at this point.  Mr. DiMartino went over the 

timeline and schedule.  Mr. Byrnes-Jacobsen suggested a motion to proceed to DD.  Mr. 

Hendrickson motioned and Ms. Albrecht seconded the motion.  The vote was 

unanimous for S/P to proceed to DD.   

 

4. Architectural Firm – Silver, Petrucelli + Associates 

a. Review and Discuss Schematic Design Document and VE Analysis 

This was discussed above. 

b. Interior Finish Discussion 

There was no discussion regarding the interior finish, only the FF&E numbers in the 

discussion above. 

c. General Update 

All updates are in the above discussions. 

 

5. Communications 

a. Incoming 

There were no incoming communications. 

b. Outgoing 

Mr. Curley went over his letter response to the RTM’s question about why the 

committee didn’t consider a renovation of the current clubhouse.  All reasons and back 

up documents in support of the reasons were included in the email response.  This will 

all be included in his presentation to the Boards.  Mr. Curley suggested that we have a 

Special meeting on Thursday, November 8th at 5:30pm and cancel the regular meeting 

scheduled for Tuesday, November 13th at 6:30pm.  Ms. Albrecht motioned to add the 

Special meeting and cancel the regular meeting.  Mr. Geiger seconded the motion and 

the vote was unanimous to add the Special meeting on 11/8 and cancel the regular 

meeting on 11/13.   

 



 

 

6. Liaisons and Subgroups 

a. Golf Commission liaison 

There was no one from the Golf Commission in attendance. 

b. Parks & Rec liaison 

There was no one from P&R in attendance 

c. RTM liaison 

The RTM liaison was not in attendance. 

 

7. Public Comment 

Mr. Butera wanted to say that the weather has been horrible this year, which has greatly 

impacted the course.  The course has always been profitable every year since opening in 1971, 

but this year might be different. 

 

8. Adjourn 

Ms. Guarino made a motion to adjourn and Ms. Marshall seconded the motion.  The meeting 

was adjourned at 8:24pm. 

 

 

 

Respectfully submitted by, 

 

Pru O’Brien 

Recording Secretary 

 


