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MEETING MINUTES 

Members Present: Chair Craig Curley, Vice-Chair Hal Schwartz, Secretary Jack Slane, Lou Albrecht, Chris 
Cocotas, Frank Geiger, Jeff Hendrickson, Rodney Van Deusen   
 
Others Present: Matt Byrnes-Jacobsen (Project Manager, Colliers), Corrine Dyer (Buyer, Purchasing 
Dept), Judy Ewing (First Selectman’s Building Committee Liaison), David Stein (Principal, Silver Petrucelli), 
Aris Stalis (Aris Lan Studio), Chuck Warrington (Director of Project Management, Colliers) 
 
Absent: Don DiMartino, Tamara Guarino, Kim Marshall  

1. Call to Order and Pledge of Allegiance 

Mr. Schwartz called the meeting to order at 6:37pm. 

2. Review and Act on Minutes 

a. September 25, 2018 – Regular 

Mr. Hendricks moved to accept the minutes from 9/25/18 and Ms. Albrecht seconded.  

The vote was unanimous to approve the meeting minutes from 9/25/18. Mr. Schwartz 

then told the committee that there had been a DWS subcommittee meeting prior to this 

meeting and they had some recommendations on items to accept/reject to bring the 

costs down from $9.8M.   

 

3. Owner’s Representative – Colliers  

a. Review and Discuss SD Estimate Reconciliation and VE Analysis 

Mr. Warrington wanted to do invoices before reviewing the SD estimate because he 

knew that would take longer.  Mr. Schwartz agreed.  Mr. Warrington handed out copies 

of the invoices for review and approval from Colliers and Silver Petrucelli.  Mr. Hendricks 

suggested to suspend payment until the costs came down to the original number, but 

Mr. Schwartz stated that would be going against the contract and they cannot withhold 

payment.  Mr. Slane then motioned to approve the invoices and Mr. Van Deusen 

seconded.  Mr. Hendricks then asked if the contract was on schedule as to the current 

invoices and Mr. Byrnes-Jacobsen explained that they were.  Mr. Warrington said going 

forward; a lot would depend on what happened at the meeting and whether they would 

stay on track.  Mr. Hendricks stated that he wants to know who is responsible for the 

leap in cost from the original estimate of $7.1M.  Mr. Schwartz then had the vote to 

approve the invoices, which was unanimous in favor.  Mr. Schwartz also told the 
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committee that there were 120 line items to go over on a list of needs/wants.  Mr. 

Warrington handed out the Summary of SD Estimates and Value Engineering worksheet.  

It was divided into 3 categories: Site work, Cart Barn and Clubhouse.  He explained that 

as they reviewed all line items and what to accept or reject, the numbers would update 

with the changes in the list. The cart barn options were discussed first:  prefab vs 

replacing on existing footprint vs moving to a new location.  Reducing the square 

footage and putting up a pre-engineered structure could save $175K.  Mr. Curley 

thought they could use the existing footprint and expand the area.  Mr. Warrington said 

he wouldn’t recommend the pre-engineered.  He suggested using the footprint there 

and expanding around it.  The kitchen design and appliances were also discussed and 

Mr. Warrington thought the original estimate was high.  He stated they could get quality 

equipment for less which could save $100K.   

Mr. Stali presented his ideas on changing some of the site work to save money.  The 

discussion included parking lot lighting and grading, walkway lighting and reducing 

aesthetic elements.  Also paving vs asphalt vs cement in areas in the parking lot and 

around the clubhouse.  There was a discussion early on about P&R using the parking lot 

in the winter for a skating rink and so grading would be necessary to leave that option 

open.  Mr. Stali also said the survey data will be in regarding the Geo Technical Soil 

Borings. 

b. Review and Act on Project Invoices 

This was done in section A 

c. General Update 

The general update was included above regarding the SD Estimate list. 

 

4. Architectural Firm – Silver, Petrucelli + Associates 

a. Review and Discuss Schematic Design Document and VE Analysis 

Mr. Stein moved on to the clubhouse.  He suggested they eliminate the cupola above 

the Pro Shop.  He can keep the original octagonal design with a 9ft ceiling, but simplify 

the roof line.  He also suggested taking out the pergola around the  Pro Shop.  All 

outside columns could be changed from stone to wood, or wood substitute and 

changing the doors along the back of the Dining Room from Nano doors to French 

doors.  Mr. Cocotas commented that he thought many of the numbers were under 

estimated and Mr. Warrington explained that these were the numbers submitted by the 

estimators.  Cost Contingency was reviewed as well.  Mr. Schwartz then told the 

committee he had met with Joe Michelangelo from Public Works.  He said it is possible 

the town can do the parking lot, which would save additional money.  They will have a 

meeting later this month and Mr. Schwartz will find out more then.  Mr. Warrington 

stated that after going through the worksheet, the cost went down to $7.7M, which is a 

reduction of $1.85M.  Mr. Curley asked Mr. Warrington to bring an updated estimate to 

the next meeting. 

b. Interior Finish Discussion 

FF&P didn’t change.  It stayed at $100K and Mr. Warrington said he will go over soft 

costs and increase the FF&E to $200K. 

c. General Update 

 

5. Communications 

a. Incoming 

No incoming communications 

b. Outgoing 

No outgoing communications 



 

6. Liaisons and Subgroups 

a. Golf Commission liaison 

Mr. Scully was not in attendance 

b. Parks & Rec liaison 

Mr. Calabrese had to leave the meeting early and Ms. Mullady was not in attendance. 

 

 

c. RTM liaison 

Ms. Bove told the committee that the RTM will question why the clubhouse isn’t being 

replaced as opposed to building a new and larger structure.  She told Mr. Curley that 

someone should be prepared to have an answer.  She said there will also be a question 

about revenue.  Mr. Curley said he has numbers that he has put together, but the Golf 

Commission should have all the information. 

d. Design Working Subgroup 

Mr. Schwartz talked about the DWS group at the beginning of the meeting and it is in 

the notes. 

e. Style-Finish Subgroup 

This group hasn’t met yet. 

 

7. Public Comment 

Mr. Butera said he had 3 things: 1. The estimate for a new clubhouse was $3.8M ten years ago.  

2. We haven’t marketed to have outings.  We could have outings every Monday.  3.  Talk to 

Peter about a water main break in the parking lot. 

 

8. Adjourn 

Mr. Slane moved to adjourn and Lou seconded.  The meeting was adjourned at 9:37pm. 

 

 

 

 

Respectfully Submitted by: 

 

Pru O’Brien 

Recording Secretary 


