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DRAFT MINUTES 

 
Members Present: Chair Craig Curley, Vice-Chair Hal Schwartz, Secretary Jack Slane,  Christopher 
Cocotas,  Frank Geiger, Tamara Guarino, Jeff Hendrickson, Kim Marshall and Rodney Van Deusen 
 
Members Absent:  Lou Albrecht and Don DiMartino 
 
Others Present: Alexa Mullady, Anthony Calabrese, Corrine Dyer, Ryan Scully (Chair of Golf Commission), 
Chuck Warrington (Colliers) and Scott Regnery (Colliers) 

 

1. Call to Order and Pledge of Allegiance 

Mr. Curley, Chairman called the meeting to order at 6:30pm.  

 

2. Act on Minutes of February 27, 2018 meeting 

Mr. Schwartz motioned to approve the minutes and Mr. Van Deusen seconded the motion.  

Vote to approve was unanimous. 

 

3. Old Business: 

a. Report on communications received 

No communication has been received on HSRCBC email. 

 

b. Update from Golf Commission liaison 

Mr. Scully updated the committee on the Golf Commission meeting he attended on 3-

12-18.  The committee does not support changing the course in any way.  Also, Mr. 

Calabrese and Mr. Scully presented budgets to BOF last month and BOF said it will be a 

challenge for budget approval.  The HSRCBC must impart the importance of the project 

and have all the information needed.  Ms. Guarino suggested giving the committees 

previous financial statements from the golf course and projections and cost savings 

once the project is approved.  Steer away from ROI and come up with cost savings and 

revenues going forward.  Better PR is needed to get in front of objections. 
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c. Update from Parks & Rec liaison 

Ms. Mullady stated that the Parks & Rec committee hasn’t met since the HSRCBC 

meeting on 2-27-18.  Mr. Curley asked about the ice rink size.  The P&R committee is 

asking for a full sheet.  If the architect thinks there isn’t enough space for the full sheet, 

would the P&R consider a smaller size?  Ms. Mullady thought that the people would be 

happy with any size and used the temporary rink at the Sherman Green as an example.  

It was small and only opened for a weekend but a lot of people went.   Mr. Curley 

mentioned that if the full size rink would be built, the space could be used for Paddle 

Tennis/Pickle Ball as they are the same size.  Ms. Mullady said with a full size rink, the 

high school hockey teams could rent the space for practices.  Also could have Cross 

Country Skiing and sledding in designated areas could also be done and ski and skate 

rentals would come out of the Pro Shop.  Next P&R Commission meeting is Wednesday, 

3-21-18. 

 

4. Report from Owner’s Representative – Colliers 

Mr. Warrington said the contract was sent to Mr. Foley, Purchasing Director, on 3-13-18.  They 

will work within the $250K budget.  They are also working on a Milestone Schedule which 

should be ready in a couple of weeks.  Mr. Warrington introduced the Assistant Project 

Manager, Scott Regnery.  Mr. Cocotas asked about payment terms.  Mr. Warrington explained 

that in the proposals to the town, they had a breakdown of the phases and the Colliers’ rate was 

$8100/month.  It was based on the Macro Schedule he handed out last meeting.  He estimated 

it would take about 12 months through DD, but it depends on the approvals.  During the 

architect selection, Colliers would work on an hourly basis within the $8100 value.  (1 month).  

Look at architect proposals.  Budget has an estimate of $135K but Mr. Warrington estimated 

$160K which is based on $4.7M construction cost which is about 7% of cost.   

Several numbers were discussed and Mr. Warrington said they will look for an architect who 

knows about golf course operations and will negotiate to stay within the budget.  Mr. Schwartz 

mentioned that when the committee went to the BOF for seed money, they didn’t know the 

Collier expenses would be taken from that budget.  The Town put the project manager on the 

committee.  This is a pilot program for a town committee.  Colliers will be flexible and it will be 

tight, but it will work. 

 

5. New Business: 

a. Discuss engagement of Colliers as Owner’s Rep 

Mr. Foley brought handouts of a sample contract and a copy of the Project Management 

contract form Penfield Pavilion for everyone to read on their own.  Mr. Curley again 

went over fees, hourly through RFP but not to exceed $8100/mo.  After RFP process 

Colliers will be flexible with fees to manage budget.  Mr. Warrington will provide backup 

with all Colliers’ bills.  Mr. Schwartz made a motion to engage Colliers as the owner’s 

representative and Mr. Van Deusen seconded the motion.  The vote was unanimous. 

 

b. Discuss and define project needs, scope, options, and priorities 

The primary focus tonight is to provide a clear RFP.  Mr. Curley handed out a draft scope 

he compiled from various meetings, clubs over time, P&R memos and other 

committees.  The goals and objectives and various points of the scope were discussed in 

detail.  Mr. Slane suggested that an option to consider and to add to the RFP would be 

to locate the location of the club house to the area of the current maintenance facility.  

This would solve many of the phasing, parking and utilization issues during construction 

and would allow the driving range to be integrated into the club house use.  Mr. Scully 



indicated that this could significantly increase revenue from the driving range.  A skating 

rink would then fit at the current site along with platform tennis and other possible 

winter amenities.  It was generally agreed to include that option as part of the RFP 

request.   

 

c. Discuss preparing and finalizing RFP for architect. 

Mr. Slane moved to formally submit Mr. Curley's proposal to Colliers as a template for 

the RFP.  The motion was seconded by Mr. Schwartz.  After discussion it was agreed that 

a formal motion was not required because Mr. Curley said he will clarify scope details 

and share with Colliers to create a proposed RFP for the next meeting.  Mr. Slane 

withdrew his motion, agreed to by Mr. Schwartz.  Colliers will have a draft RFP for next 

meeting on 3-27-18, to be considered by the Committee.  

 

d. Discuss potential subcommittees to form and when 

Mr. Curley said that even though this is a large committee, everyone is engaged in the 

project.  He doesn’t want to exclude anyone from the process and doesn’t think we 

need subcommittees.  Maybe form a Finance committee, PR Committee and Mr. Slane 

suggested a Construction committee once construction starts.  Mr. Schwartz said we 

should think about what we need and who is willing to do what.  We can talk about that 

next meeting. 

 

e. Discuss other potential next steps 
We will skip the RFQ and go straight to RFP to save time.  Ms. Dyer said they will still get 
qualifications. 
 

6. Public Comment 

Ralph Butera has concerns about clubhouse placement.  Plans from 1970 show clubhouse across 

the street.  If the clubhouse is on the other side of the road, all golfers will have to cross the 

street and will be a hazard.  Mr. Curley said we will keep that in mind. 

 

7. Adjourn 

Mr. Slane moved to adjourn and Mr. Schwartz seconded.  The meeting was adjourned at 

8:31pm. 

 

 

 

Respectively Submitted, 

 

Pru O’Brien 

Recording Secretary 

 

 


