
 
H. Smith Richardson Clubhouse Building Committee Regular Meeting 

Tuesday, February 27, 2018 

6:30 p.m.  

Eunice Postol Recreation Center, 75 Mill Plain Road, Fairfield, CT 06824 

www.fairfieldct.org/hsrbc 

hsrbc@fairfieldct.org 

 

DRAFT MINUTES 

Members Present: Chair Craig Curley, Vice-Chair Hal Schwartz, Secretary Jack Slane, Lou 

Albrecht, Christopher Cocotas, Don DiMartino, Frank Geiger, Tamara Guarino, Jeff 

Hendrickson, and Rodney Van Deusen 

 

Members Absent: Kim Marshall 

 

Others Present: Alexa Mullady, Anthony Calabrese, Chuck Warrington (Colliers), Corrine 

Dyer, Judy Ewing and Ryan Scully (Chair of Golf Commission) 

 

1.   Call to Order and Pledge of Allegiance 

Chairman Craig Curley called the meeting to order at 6:31p.m and led the Pledge of 

Allegiance. 

 

2.   Act on Minutes of February 13, 2018 meeting 

Amendments were made to Section 3, Election of Officers.   

 
A. Nominations and Election of Chair-First Selectman Mike Tetreau 

Jack nominated Craig Curley for and Lou seconded.  Mr. Curley then nominated Hal 

Schwartz who was seconded by Tamara.  Mr. Curley and Mr. Schwartz’s 

qualifications were noted.  Mr. Curley was elected Chair by a vote of 8-2.  He said he 

was honored and thanked the Committee for putting their trust in him. Mr. Curley said 

he is impressed with the Committee’s diversity. 

B.  Nomination and Election of Vice Chair-Chair 

Jeffrey nominated Hal Schwartz and Craig seconded. Kim Marshall was nominated and 

Jack seconded, but Kim declined.  All were in favor of Hal Schwartz. 

B. Nomination and Election of Secretary-Chair 

Hal nominated Jack Slane and Craig seconded. All were in favor. 

Tamara made a motion to approve the minutes.  Hal seconded the motion. The motion was 

unanimously approved. 

 

 

 

 

 

http://www.fairfieldct.org/hsrbc
mailto:hsrbc@fairfieldct.org


3.   Old Business: 

 

a. Report on BOS/BOF/RTM Meetings Relevant to HSRBC 

There have been a series of meetings attended by various members working toward 

getting the $250K appropriation approval.  Mr. Curley said that at the last BOF 

meeting, Jim Walsh (BOF member) suggested golf carts be put under the facility.  

The cart barn and facility would be more expensive to maintain. There is concern 

of the ledge underground at the current facility so testing would need to be done 

but Mr. Curley said we must explore the option.  Tom Flynn (BOF Chair) said at 

the same BOF meeting, that the last estimate for the HSR Clubhouse project was in 

2008 for $3M.  Mr. Curley stated it could now cost $5-6M. The BOF did vote 

unanimously to support this project. Other concerns mentioned were from the 

RTM.  The RTM has concerns regarding return on investment and that this project 

will be inclusive town wide and not just for golfers.  Suggestions included 

expanding the dining hall to be able to accommodate weddings, banquets and 

parties.  Mr. Curley said that the RTM was reminded of the committee charge from 

the BOS and how the priority is the golf operations with non-golf options to be 

preserved for future consideration.  Alexa Mullady(P&R CommLiason) talked 

about having an ice rink in winter.  It would include skate rentals and ski rentals for 

cross country skiing around the grounds as well as paddle-tennis/pickle-ball courts. 

 

b. Report on Communications Received  

Mr. Curley stated he had not received any communication 

 

c. Report on HSRBC Webpage 

Mr. Curley stated there is now an email address on the webpage to contact the 

committee.  The webpage will also have all reports and HSRCBC meeting minutes 

that Pru will be adding to the page. 

 

d. Confirm Meeting Schedule 

The meeting schedule was sent out and the next meeting on 3/13, 6:30pm at HSR.  

Tours will be available at 6:00pm for any who are interested.  We will coordinate 

that and make sure that it is properly noticed. 

 

e. Confirm Contact Information  

Jennifer Carpenter sent out the contact information which was reviewed and didn’t 

need any corrections.  It will not be on the public website, only shared among 

committee members. 

 

f. Member Introductions 

Members introduced themselves 

 

4.   Update from Golf Commission 

Golf Commission Chair Ryan Scully said that he has done research on the surrounding 

concessionaires and what they pay for rent. The restaurant is year round now, but many 

people are not aware of that.  The current contract is a flat fee of $36K for 12mos.  It is an 

annual renewal and an RFP process for bid every year.  It is also in the lease that if a new 

clubhouse is built, the current contract is terminated.  Mr. Scully went through the different 

contracts at other golf clubs in the area and all were higher.  The current renter did his own 

renovations on the restaurant which was at their own expense.  With a new facility, the 

contract could increase along with tournaments and a year round facility, but as the 

concession rent is a function of a public bid, actual rents could not be known in advance.  

HSR is scheduled to open 3/14/18 and typically stays open through November.  Golf 

rounds are 40-45 thousand per year of mostly residents(~30k per year) but also non-



residents(~10k-15k per year) and is highly dependent on weather.  Golf ID’s can be 

purchased for $70 for residents and a $500 pass for non-residents.  That pass allows non-

residents to pay resident fee to use the course.  Any reservations are based on availability 

but residents have precedence over non-residents.   

 

5.   Report from Owner’s Representative – Colliers 

Chuck Warrington, Senior Project Manager, from Colliers, explained that he not the 

architect or contractor but someone to help manage the process and manage the architect, 

contractor and construction manager (“CM”).  He will help with cost/quality to manage the 

budget.  The company has a financial analyst who will develop a spreadsheet to track all 

costs and prevent overbilling.  He will manage different costs; hard costs consisting of 

construction and soft costs which is everything else…his fees and testing fees are examples 

of soft costs.  He will also manage the schedule and quality and design. Chuck handed out 

materials including a proposed project schedule chart first done in July.  Details of the 

schedule and money math were discussed.  Since the committee is large, he suggested a 

sub-committee or a “working group” to meet more frequently, make decisions and present 

to this committee.  The Colliers fees for his services are $8100/mo. A discussion started 

about the expense and the timeline.  Mr. Curley said there is $250K to get through DD and 

asked what else needs to be considered in the $250K budget.  Chuck will have a rough 

draft of the budget for the next meeting.  

6.   New Business: 

a.    Discuss and Define Project Needs, Scope, Options, Priorities, and Potential Timeline  

Mr. Curley handed out and reviewed a letter dated 8/19/2014 from the Town Facilities 

Commission and sent to First Selectman, Mike Tetreau. Don DiMartino went over key 

points of the letter that should go into a new RFP.  Mr. Curley asked members to 

review this as it will be discussed more at the next meeting.  A discussion ensued about 

some of the points.  Electrical and plumbing were big concerns. 

 

b.   Discuss Soliciting Specific Input from Key Partners 

Mr. Curley handed out a document of Clubhouse requirements that was written by the      

Golf Commission with input by Parks & Rec.  It was originally written in 2014 but 

revised in 2017.  This document was reviewed point by point and some discussions 

were lengthy in order to put together a new document. 

 

i. (Golf Commission, Golf Pro, Concessionaire, Clubs, Parks & Rec, Public) 

We need to talk to all of these mentioned above and Men’s & Women’s clubs 

 and junior golfers at the high schools as well.  “What makes this a facility that 

is attractive to you.” 

 

c.    Discuss Potential Next Steps  

Mr. Curley wants to talk about scopes and forming sub-committees and working 

groups.  A suggestion was made to get the community involved by having an open 

house. 

        

d.   Professional Consultants: 

Chuck stated that most consultants fall under the architect scope.  Hazmat and Geo  

Tech would be separate.   

 

i.   Architectural RFP 

Hal asked where do we want the building to be and he said he wanted it to be moved.  

A discussion about how it would be moved ensued possibly leaving the kitchen where 

it is and building off of that.  Mr. Warrington from Colliers cautioned about the 

committee trying to design the facility and suggested that the committee focus on 

defining the scope and letting the architects come up with the several design 



alternatives.  The committee could then make suggestions for adjustments to the design 

to ultimately select the design that best meets the scope of the project.  Mr. Curley 

handed out a draft request for design proposal that was prepared by Don.  Don 

explained what it was and to discuss and ultimately give to architect.  

 

7.   Public Comment 

Ralph Butera asked if anyone had read the feasibility report from 2008.  Mr. Curley 

explained that it was a study done by a firm called Lothrop and it is on the webpage for 

anyone who would like to read it.  Kevin Baker then made a comment that the electrical is 

in the middle of the clubhouse and not the kitchen as previously discussed.  Mr. Curley 

pointed out that since it is there, it will likely need to be moved. 

        

8.   Adjourn 

Tamara made a motion to adjourn the meeting at 9:21 p.m.  Mr. Curley seconded the 

motion which carried unanimously. 

 

Respectfully submitted, 

 

Pru O’Brien 

Recording Secretary  


