
H. Smith Richardson Clubhouse Building Committee Meeting 

Tuesday, February 13, 2018 

7:00 pm 

First Floor Conference Room, Independence Hall 

725 Old Post Road, Fairfield, CT  

 

DRAFT MINUTES 
A meeting of the H. Smith Richardson Building Committee was held at 7:00 p.m. on 

Tuesday, February 13, 2018 in the First Floor Conference Room, Independence Hall. 

 

Members Present: Lou Albrecht, Christopher Cocotas, Craig Curley, Don DiMartino, Tamara 

Guarino, Jeff Hendrickson, Kim Marshall, Hal Schwartz, Jack Slane, Rodney Van Deusen 

 

Members Absent: Frank Geiger 

 

Others Present:  Kevin Baker, Caitlin Bosse, Anthony Calabrese, Corrine Dyer,  Judy Ewing, 

Gerald Foley, Ryan Scully, Mike Tetreau, Alexa Mullady 

 

I.   Call to Order  

First Selectman Tetreau called the meeting to order at 7:00 p.m. 

 

II.  Organizational Matters  

 

A. Introductions and Charge-First Selectman Mike Tetreau 

First Selectman Mike Tetreau reviewed the Charge and Ed specs. He read the mission 

statement from the Charge: “In the current economic climate it is the direction of the 

BOS that the Committee focuses on those functions and components that are in direct 

support of the golf mission. All other recreational activities or functions should be 

considered as future options.”  Mr. Tetreau said the golf course is a net contributor to the 

town and the town needs to bring in out-of-town golfers to subsidize the resident rates 

and compete with neighboring towns. Mr. Tetreau and Kim Marshall both explained the 

Owner’s Rep role. The Owner’s Rep reports to the Committee. The Committee will make 

periodic updates to the BOS, BOF and RTM.  

 

Running the project on a database was suggested. Mr. Tetreau suggested the Committee 

meet with Colliers and take notes along the way for other building committees to use as a 

guideline. Facility usage was discussed. The Charge is intended to focus on golf first and 

be mindful of future developments.  

 

B.  Finance Department Role-Controller Caitlin Bosse 

Controller Caitlin Bosse said the $250,000 will be available next week. She said this 

project is set up as a separate account and the books will be reconciled monthly with the 

Owner’s Rep who is helpful in ensuring the project does not go over budget. Ms. Bosse 

explained paying and processing procedures. Purchasing Director Gerald Foley 

communicates anything financial between the Committee and the Finance Department. 

He said he will note what dollar amount is voted on at each meeting to spend and submit 



that information to the Finance Department. The Colliers contract is not yet signed. 

Colliers will attend the next meeting.  

C.  Building Committee Procedures/Freedom of Information Act/Robert’s Rules 

First Selectman’s Building Committee Liaison Judy Ewing reviewed FOI and Roberts Rules 

since Eileen Kennelly was not able to attend the meeting. Mrs. Ewing discussed basic 

parliamentary procedures and building committee roles. Mrs. Ewing said she will act as a 

resource to the Committee and encouraged members to review the charge.  Mrs. Ewing 

briefed the Committee on Eileen Kennelly’s notes regarding FOI requirements, quorums, 

legislation, chance meetings, executive session, making documentation available for the 

public and the committee’s town webpage and meeting postings and cancellations. She said 

the Committee may meet with other departments and form subcommittees. Four people 

constitute a quorum. All correspondence goes through the Chairman. First Selectman Tetreau 

said public comment is usually welcome at meetings.  

  

D.  Purchasing Department Role/Overview of Bidding Procedures-Purchasing Director 

Gerald Foley  

Purchasing Director Gerald Foley gave an overview of the Committee Charge, bidding 

requirements, requisition procedures, the RFP, the bid summary, master improvement 

and financial plans. He said the scope needs to be completed before hiring an architect. 

Mr. Foley said the Committee should begin with requirements and the Purchasing 

Department will start the RFP process. He stated that the Committee makes a short list of 

candidates, interviews those candidates on the short list and the Purchasing Department 

works with the Committee to hire a construction manager; this is approximately a 

month’s process. Mr. Foley explained how he derived the estimated numbers.  

 

III. Election of Officers 

 A. Nominations and Election of Chair-First Selectman Mike Tetreau 

Craig Curley was nominated and seconded.  Mr. Curley then nominated Hal Schwartz 

who was seconded. 

 

Mr. Curley and Mr. Schwartz’s qualifications were noted.  

 

Mr. Curley was elected Chair.  He said he was honored and thanked the Committee for 

putting their trust in him. Mr. Curley said he is impressed with the Committee’s 

diversity. 

 

B.  Nomination and Election of Vice Chair-Chair 

Hal Schwartz was nominated and seconded. Kim Marshall was nominated and 

seconded, but declined. 

 

All were in favor of Hal Schwartz. 

 

C.  Nomination and Election of Secretary-Chair 

Jack Slane was nominated and seconded. All were in favor. 

 

 



IV. Approval of 2018 Meeting Schedule 

A motion was made and passed for the Committee to meet the second Tuesday of the month. 

An amendment was made and passed to meet the second and fourth Tuesday of the month. 

A motion was made and passed to meet at 6:30 p.m.  Meeting location is to be determined. 

 

Gerald Foley will invite Colliers to present at the next meeting on February 27
th

.  

 

Public comment – Golf Commission Chair and Committee Liaison Ryan Scully said he will 

give updates to the Golf Commission and Parks and Recreation Director Anthony Calabrese. 

Mr. Curley acknowledged the amount of time Mr. Scully and Mr. Calabrese have spent on  

meetings with the BOS, BOF, RTM and the many tours they provided. 

 

V.  ADJOURN   

The meeting adjourned at 9:08 p.m. 

 

Respectfully submitted,  

 

Sheila Tesei 

Recording Secretary 


