
 

 

STRATEGIC PLAN COMMITTEE 
Tuesday, November 13, 2018 - 6:00 p.m. 

Sullivan Independence Hall   -  2
nd

 Floor Conference Room 
725 Old Post Road, Fairfield, CT 06824 

 
REGULAR MEETING AGENDA / Minutes 

Minutes documented in bold 

 
1. Call to order, Confirmation of quorum. 

Meeting called to order at approx 6:10pm to allow for phone participants to join. 
Participating:  Wynne, Dyer, Andre, Gross, Schechter, Tierney, Picarillo, Kaiser. 
Agenda noticed through Town website.  Quorum confirmed. 
 

2. Approve minutes of SPC meetings:  9/11/2018; 10/9/2018. 

Motion made and seconded.  Vote to approve both minutes was unamimous. 
3. Discuss,  and approve, as appropriate, HLA invoice #3881, and any additional HLA invoices.  Provide update on 

expenses incurred for collateral and workshop materials, supplies, printing, etc. 

HLA invoices #3881 and #3915 were discussed.  The committee discussed the review conducted on the invoices by 
the invoice review team, indicating the invoices were reasonable and supportable for work performed by HLA. 
As the project continues, the Committee will continue to evaluate steps to internalize work by the committee (e.g. 
aspects of collateral development) so that consulting resources can continue to be focused on other critical work 
activities.  Motion made and seconded to approved both invoices.  Vote to approve both minutes was unamimous. 
 

4. Debrief regarding workshops conducted during week of 11/5, including Community, Business, HS, University, Joint 

Board & Commission, etc.  As appropriate, include discussion of topics and issues raised during workshops. 

Topic discussed by Committee.  Feedback on workshops has been very positive.   Issues raised during workshops has 

been relatively consistent across all workshops. 

5. Discuss upcoming workshops scheduled, and any scheduled DIY sessions. 

a. Elementary schools; RTM 7&9 (11/15); Southport Congregational; FSA; other TBD  

Topic discussed by Committee.  Numerous sessions scheduled.  Results will be accumulated and tracked. 

6. Discuss & provide update on TOD meeting of 10/30/2018 and next planned TOD meeting and status. 

Topic discussed by Committee with update provided by Wynne and Andre who attended the TOD meeting. 

7. Discuss SPC discussion with Sustainable Fairfield Task force and their focus and interaction with SP. 

a. Encouraging sustainable best practices and technology, esp. green initiatives 

b. Town Sustainability plan 

c. Long term key objective relates to resiliancy against Sea level rise and impact on parts of Town. 

Topic discussed by Committee.  Mary Hogue of SFTF was in attendance and was invited to provide a summary of the 

plan developed by the SFTF and the email circulated by SFTF, which will be circulated to the full SPC. 

8. Provide update on SPC update of Chamber of Commerce BOD on October 18, 2018. 

Topic discussed.  SPC Chair Wynne provided SPC update to CoC BoD on 10/18.  CoC is interested in staying aware of 

SPC status and direction. 

9. General SPC related discussion as raised by Committee related to the Strategic Planning process and activities, 

information gathering, idea generation,  coordination with other Town entities, commissions, etc. 



 

 

10.  Public Comment.  No members of the public in attendance wished to provide comments. 

11.  Adjournment.  Meeting adjourned at approximately 7:10 pm 


