
MINUTES 
STRATEGIC PLAN COMMITTEE 

Tuesday, February 13, 2018 – 6 p.m. 
Independence Hall – 2nd Floor Conference Room 

725 Old Post Road 
Fairfield, CT  06824 

 
Present:  Mr. Wynne, Mr. Gross, Mrs. Schechter, Mr. Thomas, Ms. Kaiser (via phone), Ms. Battista (via 
phone), Ms. Picarillo (via phone) 
Others:  Mrs. Judy Ewing, Mr. Andrew Graceffa;  Mr. Bud Morten 
 
1. Call to Order, Confirmation of quorum 
Mr. Wynne called the meeting to order at 6:05 p.m.  Quorum confirmed. 
 
2. Approve the Minutes of SPC meeting 1/9/18 
Mr. Gross moved and Mrs. Schechter seconded a motion to approve the Minutes of January 9, 2018.  All 
voted in favor.  The motion passed. 
 
3. Discuss status relating to finalizing arrangements and moving forward with consulting provider: 
 a.  Approval; Contractual arrangements, etc.  

Mr. Wynne said that H &L is still going through legal/contractual reviews.  At present, the 
Town Attorney is reviewing the contract.  The First Selectman has already approved it. 

 
b.  Jumpstart information to provide provider fast understanding of State/Town/other status 
 Mr. Wynne said that he had circulated an email to the Committee with suggested topics to 

jump start the information to give to the provider.  Mrs. Schechter said that the title of one 
of the documents was similar to this Committees name, and suggested that the title of the 
document be changed, to avoid any potential confusion.  Mr. Wynne said that he will draft 
some wording that could provide a full context of what the material is, and when /how it 
was developed. 

 
c.  Kickoff discussions, project plan, and related discussions 
 The Committee discussed the kick off meeting and activities with the consulting provider.   
 
d.  Regarding Agenda item 3D: 

Ideas for topical areas that warrant potential review with SPC/Consulting provider 
 Mr. Wynne circulated a draft copy of a list of potential topics to discuss with H & L.  The list 

is an initial set of topics that can be modified as SPC discussions indicate.  It was developed 
leveraging CT and other Strategic Plans identified during SP research earlier in the project, 
and other materials.  As the material was a starting draft, it was discussed that all SPC 
members would review the full list and assess any potential adjustments and modifications, 
based on their experience.    

 Mrs. Schechter suggested showing schools as its own topic, by regrouping some existing 
items.   
Ms. Kaiser commented on the grand list growth and limited space in Town.  She suggested 
adding TOD – downtown train station and metro train station.  She also suggested adding 
Manufacturing to the grand list growth.  Ms. Kaiser said that in her view, the top issues that 
feed into each other are Education, Grand List and Planning and Zoning/Land Use. 
Mr. Gross requested the Committee members to come up with their top three topics.   

   
               In preparation for the next steps, Mr. Wynne asked the Committee members to review the 

topics and come back with suggestions, which will be collected and summarized.  
 



 
4. To provide update on Economic Development workshop on January 31, 2018 
Mr. Wynne reported that the workshop was funded by the State and area Utilities.  It was conducted by the 
Connecticut Economic Resources Group.  The participants were people from numerous Town Boards, 
Commissions, RTM, Staff, students and residents.  There were about 40-50 people who attended.  The 
objective was to inform the participants about economic development (what it is; activities, benefits, 
participants, etc.). 
 
5. To provide update on recent Town meetings where SPC has/will present status: 
 a. Economic Development Commission (2/1/2018) 

Mr. Wynne said that the Committee was asked to attend this meeting to update them on 
the role of the SPC, expected activities, deliverables, etc., and to establish a line of 
communication.  Mr. Wynne said he will try to regularly attend their meetings. 

 
 b. RTM – February or March 2018.  Exact dates being refined 

Mr. Wynne said that the RTM has asked the SPC to present to their Committee review 
group on 3/19/18.  Presentation to full RTM could follow at a later date. 

 
 C. BOS – March 7 or 21, 2018 
  The BOS has asked the Committee provide a quarterly update on 3/21/18. 
 
 d. Other – Planning and Zoning Director – Jim Wendt 
  Mr.  Wynne reported meeting with Mr. Wendt to discuss POCD updates and establish a line  
  of Communication as Planning is a key area of importance. 
 

e. Other – TBD (Economic Development Dept.; P&Z Commission; BOF; Sustainability; other) 
 Mr. Wynne talked about interfacing with these groups, and Mark Barnhart, and will 

continue to work to share information as work proceeds.  It was recognized of the 
importance of more regular interface with Economic Development Department (Mr. 
Barnhart) and steps will be undertaken to continue this. 

 
6. To discuss information and updates related to Committee membership; Venues for community 

meetings, etc. 
Mrs. Schechter described her review of Town Charter and SPC Charge regarding adding members to 
the group.  The Committee discussed this.  The Committee can make recommendations but the 
decision is up to the BOS.  Mr. Gross indicated that Mr. Tetreau is going to ask for members from 
the Stratfield area.  It was indicated that a request for a discussion with Mr. Tetreau had been made 
to better understand the nomination process, and share the SPC ideas on best way to accomplish 
this, consistent with prior SPC discussions, and effective execution of the SPC project. 

 
7. General SPC related discussion as raised by the Committee related to the Strategic Planning 

process and activities, coordination with other Town entities, commissions, etc. 
 
8. Public Comment 
Mr. Andrew Graceffa introduced himself.  He said he was from the McKinley School District.  He said 
that when he was on Committees, Mr. Barnhart was always willing to attend meetings.  He suggested 
planning the meetings for late afternoon if it would enable more frequent participation of Mr Barnhart.  
 
Mr. Bud Morten said that he defers to Mrs. Ewing for the exact rules regarding a quorum.  He said that 
the Town economic development plan  and activities, in best case, would be driven by the Strategic Plan. 
He suggested that discussions the SPC provider would benefit by exploring  4 questions to guide the 
strategic direction (1.  Where is the Town?; 2.  How did we get to our current status?; 3.  Where do we want 
to go?; and  4. How do we best get there?). 



 
 
 
 
9. Adjournment 
Mrs. Schechter moved and Mr. Gross seconded a motion to adjourn the meeting.  All voted in favor.   
 Mr. Wynne adjourned the meeting at 7:39 p.m. 
 
Marlene Battista, Secretary 
Ellen Marks, Recording Secretary 
 

 
 

 


