
STRATEGIC PLAN COMMITTEE 
Monday, April 30, 2018 - 6:00 p.m. 

Ludlowe High School 
785 Unquowa Road, Fairfield, CT 06824 

Room:  Lecture Hall 277 (Main floor adjacent to HS Library) 
 

 
SPECIAL MEETING AGENDA  & MINUTES 

Minutes documented in bold 

 
1. Call to order, Confirmation of quorum.   

a. Meeting called to order at 6:02pm 

b. Attendees included:  Wynne, Gross, Battista, Picarillo, Andre, Schechter, Tierney, Graceffa, Dyer, Thomas. 

Also in attendance:  HLA consultants John Houseal and Andrew Vesselinovitch and 1st Selectman Tetreau. 

Mr.  Tetreau provided introductory comments. 

2. Introduction of Houseal & Lavigne consulting team and SPC. 

a. Consultants and the Firm (Houseal Lavigne Associates (HLA)) were introduced and provided brief 
background on their experience.  

3. Conduct SPC Kickoff meeting with HLA to: 

The consultant conducted an explanation of the details associated with the work for the project, including 
community outreach, questionaires, interviews, workshops, etc.  Additionally elements of branding the initiative 
were discussed.  Project plan was circulated and discussed.  Technology enablers, and “Do it yourself” workshops 
were discussed. 

Detailed brainstormed was conducted on Challenges, opportunities, potential initiatives.  Such information 
leveraged Brainstorming and issue analysis conducted by SPC members.  Workshop information will be 
summarized by HLA for ongoing use and analysis. 

HLA has requested and started to review all available plans, documentation, regulation, Town structure, etc.  
Additionally HLA has been provided Town information from Econ Dev; Chamber of Commerce and was given a 
short field review of Town locations. 

The Committee had done some work on interview lists, workshop attendees and would further refine that 
information, based on the approaches described by HLA. 

a. Establish the process, scope of work, goal and objectives for the initiative. 

b. Review and discuss high level draft project plan, and detailed project schedule/activities. 

c. Review and discuss data gathering interviews (Town Depts, Commissions, and officials), Community  
workshops, and other related activities. 

d. Review and discuss information related to the Strategic Plan Brainstorming, SWOT assessment, Strategic 
issues, and other topics related to the Strategic plan project. 

e. Review and discuss overall Strategic plan initiative branding and communication. 

f. Review and discuss technology enablers for project management, surveys, data gathering, etc. 

g. Review and discussion of Town Data, documents, and information requested by HLA. 

 

 

 



4. General SPC related discussion as raised by Committee related to the Strategic Planning process and activities, 
information gathering, idea generation,  issue work groups, coordination with other Town entities, commissions, 
etc. 

a. Committee were reminded that next meeting is May 8.  Details would be circulated by the Chair. 

b. Additionally information would be circulated to outline some ideas as discussed by the committee for 
branding and related discussions at that meeting. 

c. BOS update to be provided  on May 3 at BOS meetings.  Slides have been submitted to BOS.  They will be 
circulated to the Committee.  All are welcome at the update if schedules allow. 

 

5.  Public Comment. 

a. Public comments were provided by Mr. Morten and Ms. Ewing.  The public was thanked for their 
comments and it was suggested that the observations were helpful and could be submitted on the forms 
from the SPC webpage for Community input, to ensure the committee had ongoing access to the insights 
and comments. 

6.  Adjournment. 

a. The Chair thanked all the SPC members, HLA consultants, and public for their time, attention and 
insights. 

b. Committee voted to adjourn the meeting at approximately 9:05 pm. 


