
SPECIAL PROJECTS STANDING BUILDING COMMITTEE MEETING 

Monday, October 28, 2019 

5:15 pm 

First Floor Conference Room, Independence Hall 

725 Old Post Road, Fairfield, CT 06824 

 

FINAL MINUTES 

Members Present: Rich Speciale, Rodney Van Deusen, Jane Purcell, Len Amato (via phone)  

Members Absent: Al Kelly 

Others Present:  Sal Morabito, Gerald Foley, Paul Jorgensen of Silver Petrucelli Architects, Phil 

Dwyer, BOE liaison  

 

I.  Call to Order  

Chairman Rich Speciale called the meeting to order at 5:16 pm. 

 

II.  Approval of the July 29, 2019 Minutes  

Mr. Speciale made a motion to approve the minutes. Rodney Van Deusen seconded the motion 

which carried unanimously.  

 

III.  Fairfield Woods Middle School Roof Project  

 

a. Update on Project Status by Silver Petrucelli, Gerald Foley and Sal Morabito  

Paul Jorgensen of Silver Petrucelli Architects said Greenwood submitted a credit for not cutting  

the panels and for re-installing the base flashing. As Mr. Jorgensen noted at the last SPSBC 

meeting, a new company has been sought to complete that work. Mr. Jorgensen said the credit of 

$2,412 was not acceptable so he went back and forth with Greenwood which submitted a revised 

credit of $9,650.88 which Mr. Jorgensen finds acceptable.  Mr. Jorgensen said he sent a revised 

change order to Mr. Speciale and Mr. Morabito to review.  In looking at the paperwork, Mr. Van 

Deusen stated that the change order did not include a cost breakout.  The deduct change order 

seemed to only include labor costs.  Mr. Speciale asked what the cost of the materials are. Mr. 

Jorgensen said a few hundred dollars and noted that the materials are built into the labor cost.  

 

Mr. Jorgensen then gave the members a handout, a notice of change order form, showing the 

overall price of the original construction contract sum, the net cost of all add and deduct change 

orders and the revised construction contract sum.   

 

Mr. Speciale made a motion to approve deduct change order, SCG-042.CO in the amount of 

$9,650.88.  Jane Purcell seconded the motion which carried unanimously.  

 

Mr. Jorgensen said that in regards to work from G.L. Capasso, Inc., he made a field visit to look 

at the completed expansion joint.  He said all the Hoffman punch list items are complete. Mr. 

Jorgensen recommends the Committee accept the work and final payment request which includes 

the decreased contract sum the Committee just approved in the amount of $9,650.88.  Mr. 

Jorgensen gave the Committee a handout, an Application for Payment, Application #7, with a 

current amount of $62,957.67 due. This is the final invoice from Greenwood.    



Mr. Van Deusen asked Mr. Jorgensen if he has a field report. Mr. Jorgensen responded no, but 

did say he wrote about his field visit in an email that includes photos. Mr. Van Deusen would 

like Mr. Jorgensen to put in writing that all the work is acceptable. Mr. Speciale noted that the 

notary public seal on Application #7 is from Rhode Island and said the notary public seal has to 

be from Connecticut. Mr. Jorgensen said he’ll have this corrected and get the Committee an 

updated Application.  

 

Mr. Speciale made a motion to approve Application #7 in the amount of $62,957.67 pending a 

final report from Silver Petrucelli accepting all items as well as approving a Connecticut notary 

public seal on this document. Mr. Van Deusen seconded the motion which carried unanimously. 

  

Mr. Jorgensen said that regarding G.L. Capasso, Inc. the company has been out on the roof for 

the past three weeks. It found a few open items that Mr. Jorgensen noted in his field report, 

adding that he made a total of three field visits. Mr. Jorgensen said on his visits he found that 

Area B, the corner of the roof, flashing is being re-done; the termination of Roof B at the far east 

side; and regarding the expansion joint for Roof F, it doesn’t look like the proper slip joint for 

flashing so he is waiting for G.L. Capasso’s response on the expansion joint.   

 

Mr. Jorgensen gave the Committee a handout showing a photo of the expansion joint.  He said he 

sent a leak report to G.L. Capasso and is asking the company to look at the cap flashing. Mr. 

Morabito said there were two leaks along that wall after G.L. Capasso’s work. Mr. Jorgensen 

said G.L. Capasso is not done in his opinion. G.L. Capasso had asked for full payment of the 

work in Application #1.  Mr. Speciale recommended payment of up to 80% complete for 

Payment Application #1 in the amount of $69,148.80 which Mr. Jorgensen recommends for 

work to date. Ms. Purcell asked if Mr. Morabito and Mr. Jorgensen are confident that G.L. 

Capasso will go back on to the roof to complete its work. Mr. Morabito said they are a preferred 

contractor. Mr. Morabito, Mr. Foley and Mr. Jorgensen are all confident that the work will be 

completed.  

 

Mr. Speciale made a motion  to approve Application #1 submitted by G.L. Capasso, Inc. for 

partial payment of $69,148.80 for 80% completion.  Mr. Van Deusen seconded the motion which 

carried unanimously. 

 

b. To Hear and Discuss Project Budget Status from Gerald Foley and Sal Morabito  

Ms. Purcell asked Mr. Foley if he had an updated budget status. Mr. Foley said he will have an 

updated budget at the next meeting.  

 

c. Review and Approve Invoices  

Mr. Foley gave the Committee three invoices from Silver Petrucelli.  

 

Mr. Speciale made a motion to approve Invoices #19-1982, #19-2257, and #19-2526 from Silver 

Petrucelli for a total amount of $4,901.50.  Mr. Van Deusen seconded the motion which carried 

unanimously. 

 

IV.  School Safety and Security Project  

a. Update on Project Status by Sal Morabito and Gerald Foley  



Mr. Morabito said Phil Cerrone walked the project with NEGA and Mr. Cerrone issued NEGA a 

written punch list. Mr. Morabito said Mr. Cerrone spoke many times with NEGA  on the items 

not yet completed, mostly caulking the panels, a couple of broken windows and some scratches. 

Mr. Morabito said he met with NEGA in October and NEGA said they needed 10 days to caulk 

the panels.  

 

Mr. Foley said NEGA’s lawyers contacted him twice. He said there is 5% retention per the 

contract. Mr. Morabito said that out of 10%, it’s okay to sign off on a quarter of this amount. He 

will issue NEGA a certified letter regarding items to be completed.  

 

Mr. Speciale made a motion to approve AIA Document #FLHS-4 for NEGA in the amount of 

$3,386.25. Ms. Purcell seconded the motion which carried unanimously.  

 

Mr. Speciale made a motion to approve AIA Document #FWHS-7 for NEGA in the amount of 

$5,723.75. Ms. Purcell seconded the motion which carried unanimously. 

 

Mr. Speciale asked Mr. Morabito if Mr. Cerrone will come back out to the high schools for 

another inspection without charging anything. Mr. Morabito said Mr. Cerrone has already been 

to both schools numerous times and he is confident that the construction administration services 

will be completed.  

 

Mr. Speciale made a motion to approve Invoice #1800 and Invoice # 1838 for Architect Phil 

Cerrone in the amount of $750 and $3,600, respectively.  Mr. Van Deusen seconded the motion 

which carried 3-0-1, Ms. Purcell abstained.  

 

b. To Hear and Discuss Project Budget Status from Gerald Foley and Sal Morabito  

Mr. Foley said he would have a budget update for the next meeting.  

 

c. Review and Approve AIA Documented Invoices  

See above.  

 

V.  Old Business-None  

 

VI.  New Business-BOE liaison Phil Dwyer said his term on the BOE is up in mid-November 

and the SPSBC will get a replacement in the near future.  

 

VII.  Adjourn  

Len Amato made a motion to adjourn the meeting at 6:20 pm.  Mr. Van Deusen seconded the 

motion which carried unanimously.  

 

Respectfully submitted, 

 

Jennifer S. Carpenter 

Recording Secretary  

 
 


