
SPECIAL PROJECTS STANDING BUILDING COMMITTEE MEETING 

Monday, July 29, 2019 

5:15 pm 

First Floor Conference Room, Independence Hall 

725 Old Post Road, Fairfield, CT 06824 

 

FINAL MINUTES 

Members Present: Rich Speciale, Rodney Van Deusen, Jane Purcell, Len Amato (via phone)  

Members Absent: Al Kelly 

Others Present:  Sal Morabito, Gerald Foley and Paul Jorgensen of Silver Petrucelli Architects 

 

I.  Call to Order  

Chairman Rich Speciale called the meeting to order at 5:15 pm. 

 

II.  Approval of the May 20, 2019 Minutes  

Rodney Van Deusen made a motion to approve the minutes.  Mr. Speciale seconded the motion.  

Mr. Van Deusen made a friendly amendment to add that the time the meeting adjourned was 5:50 

pm.  The motion carried unanimously.  

 

III.  Fairfield Woods Middle School Roof Project  

a. Update on Project Status by Silver Petrucelli, Gerald Foley and Sal Morabito  

Paul Jorgensen of Silver Petrucelli Architects reviewed recent history that he had been working 

with Greenwood Industries and had asked for a proposal that included additional work that was not 

in the contract.  Mr. Jorgensen said Silver Petrucelli put a bid out to review the scope again and 

received responses from three companies— Connecticut Roofcrafters, Frank Capasso & Sons, Inc. 

and G.L. Capasso, Inc.  Mr. Jorgensen said the two Capasso companies both wanted to not touch 

the existing wall metals, but redoing the base is sufficient to them. 

 

Mr. Jorgensen said Connecticut Roofcrafters proposed to remove and reinstall the existing panels or 

cover the panels with a TPO membrane. Both options were very expensive. Mr. Jorgensen said he 

and Sal Morabito dismissed covering the TPO membrane due to it being both expensive and 

unnecessary. Mr. Jorgensen said this left the two Capasso companies to choose from to perform the 

work. 

 

Mr. Jorgensen gave the Committee a handout on G.L. Capasso, Inc’s proposal to Silver Petrucelli.  

Mr. Foley gave the Committee a handout on all three proposals. 

 

Mr. Speciale asked if the company selected will continue the warranty. Mr. Jorgensen replied yes 

and said that he told all three companies this and that G.L. Capasso wrote in its proposal that it 

would ensure that the warranty would be continued.  

 

Mr. Speciale asked if the sheeting will stay on. Mr. Jorgensen replied yes. Mr. Jorgensen said 

there’s an eight inch minimum, new blocking and new receiver and base flashing.  G.L. Capasso 

will submit a detail to Silver Petrucelli to be stamped and approved by the architect. Mr. Jorgensen 

said he does not have a timeline from G.L. Capasso on when it will commence the work so he told 

them once the Committee votes on which company to use that G.L. Capasso can start any time. Mr. 

Morabito thought the work could be done while school is in session.  

 



Mr. Morabito said there was one envelope leak in the music hallway so this work becomes timely.  

 

Mr. Jorgensen gave the Committee another handout from Greenwood—a change order proposal in 

the amount of $2,412.72—that is a credit to the Town for sheetmetal panels that weren’t cut.  Mr. 

Jorgensen said Greenwood has not gotten back to him on when they will return to complete the 

contract work on the roof expansion joints. Jane Purcell asked if the work would be done during the 

school year. Mr. Morabito said mostly yes.  Ms. Purcell suggested that the expansive joint get done 

first and then any money issues can be settled. Mr. Morabito said getting to the end of this project to 

get board acceptance is the goal now.  

 

b. Review and Approve Bids Submitted by Roofing Contractors for Roof Areas  

Mr. Speciale made a motion to award the bid to G.L. Capasso, Inc. of New Haven for work as 

specified by Silver Petrucelli for completion in the amount of $86,436.00.  Mr. Van Deusen 

seconded the motion which carried unanimously.  

  

c. To Hear and Discuss Project Budget Status from Gerald Foley and Sal Morabito  

There was no budget status to discuss. 

 

d. Review and Approve Invoices -None  

 

IV.  School Safety and Security Project  

a. Update on Project Status by Sal Morabito and Gerald Foley  

Mr. Speciale said one broken item was replaced at an elementary school and that Phil Cerrone had 

signed off on the project for 100% completion.  

 

Mr. Morabito said he walked through two other schools and mentioned that a few minor issues at 

one school are being fixed. He said after those items get fixed Mr. Cerrone will sign off on the 

100% complete invoice.  Mr. Morabito said the other school, which Mr. Cerrone walked through 

last year, had some items still in need of repair.  

 

b. To Hear and Discuss Project Budget Status from Gerald Foley and Sal Morabito  

There was no budget status to discuss. 

 

c. Review and Approve AIA Documented Invoices  

Mr. Foley gave the Committee an AIA documented invoice. Ms. Purcell asked Mr. Foley if  

he checked the numbers on the document to make sure they were correct. Mr. Foley said he checked 

all the numbers on the invoice and they are correct.  

 

Mr. Speciale made a motion to approve New England Glass Armor’s AIA document, Application 

No. MHES-6, Project No: 2016-92, as reviewed by Architect Phil Cerrone, in the amount of 

$4,647.29. Ms. Purcell seconded the motion which carried unanimously.  

 

V.  Old Business –None  

 

VI.  New Business  

Mr. Jorgensen gave the Committee a letter from Silver Petrucelli regarding its approval of a 

construction administration services change order proposal for the Fairfield Woods Middle School 

partial roof replacement bid #2016-65, Project. No. 15.288 in the amount of $9,500. 



Mr. Speciale asked Mr. Morabito if Hoffman will look at the work again when it’s completed. Mr. 

Morabito replied no.  Mr. Morabito then said he didn’t understand the basis for 50 hours of 

construction administration written in Silver Petrucelli’s proposal. This seem liked more hours than 

necessary.  

 

Mr. Jorgensen said the estimate includes six visits, a punch list and a pre-construction meeting. Mr. 

Speciale said the bid phase is done and this extra work is only occurring because Silver Petrucelli’s 

drawings were not correct. Mr. Jorgensen said this estimate is for work that he considers an added 

benefit.  He said Silver Petrucelli had spent the additional effort in getting the three bidders. Mr. 

Speciale responded that Silver Petrucelli had told the Committee it would not be asking for any 

additional payments.  Mr. Van Deusen questioned why Silver Petrucelli was asking for an 

additional payment when he noted its drawings were wrong. Mr. Jorgensen said the drawings were 

not wrong and this work doesn’t have to be done because a warranty has been received for the roof.  

 

Ms. Purcell asked if Silver Petrucelli had the responsibility to make sure the warranty remains in 

place. Mr. Jorgensen responded yes.  He said a 20-year roof warranty is Silver Petrucelli’s goal.  

Mr. Jorgensen said the bid phase of 16 hours is the time actually spent. Mr. Speciale then 

reluctantly said he thinks the Committee should approve the change order proposal as an hourly 

with a not-to-exceed amount.  Ms. Purcell suggested the not-to-exceed amount be reduced to $8,644 

which is 10% of the additional work.  

 

Ms. Purcell made a motion to approve additional services from Silver Petrucelli for extra work 

associated with G. L. Capasso, Inc’s July 24, 2019 proposal in an amount not-to-exceed $8,644 

which includes the bid phase and construction administration. Mr. Van Deusen seconded the motion 

which carried unanimously.  

 

Mr. Morabito also had new business to share with the Committee. He said the State passed a bill for 

funding for some school projects that the Town had filed last year and that two of the school safety 

and security projects were among those filed so the Town will receive funding from the State.  

 

VII.  Adjourn  

Mr. Speciale made a motion to adjourn the meeting at 6:18 pm.  Mr. Van Deusen seconded the 

motion which carried unanimously.  

 

 

Respectfully submitted, 

 

Jennifer S. Carpenter 

Recording Secretary  

 

 

 

 

 

 

 

 


