
SPECIAL PROJECTS STANDING BUILDING COMMITTEE MEETING 

Monday, May 20, 2019 

5:15 pm 

First Floor Conference Room, Independence Hall 

725 Old Post Road, Fairfield, CT 06824 

 

FINAL MINUTES 

 

Members Present: Rich Speciale, Rodney Van Deusen, Jane Purcell (phone), Len Amato (phone) Al 

Kelly (phone) 

Others Present:  Sal Morabito, Gerald Foley, Phil Dwyer, BOE Liaison, and Paul Jorgensen of 

Silver Petrucelli Architects 

 

I.  Call to Order  

Chairman Rich Speciale called meeting to order at 5:15 pm. 

 

II.  Approval of the April 29, 2019 Minutes  

Rodney Van Deusen made a motion to approve the minutes.  Al Kelly seconded the motion which 

carried unanimously. 

 

III. Fairfield Woods Middle School Roof Project  

a. Update on Project Status  

Paul Jorgensen of Silver Petrucelli Architects, Sal Morabito and Gerald Foley presented the item.  

Mr. Jorgensen gave the Committee an update on the negotiations with Greenwood Industries, Inc. 

concerning the interface of the roofing and metal panel siding.  Mr. Jorgenson handed out the latest 

correspondence from Greenwood that provides costs for two options.  Mr. Jorgensen said Option 1 

is to remove and replace the metal panels and properly install the roof flashing for a total cost of 

$153,197.43.  Mr. Jorgensen said Option 2 is to remove the existing panels, properly install the 

flashing and reinstall the existing panels for a total cost of $151,974.66. 

 

Mr. Jorgensen indicated that he has thoroughly reviewed the labor rates, material cost and 

contractors markup (15% verses 20%) and said everything is acceptable.  Mr. Speciale asked about 

the credit from the original contract that the Town is due.  Mr. Jorgensen stated that the credit 

would be about $2,412.  Mr. Jorgensen said he also asked Greenwood what the total credit would be 

for a no-go scenario.  Mr. Jorgensen said Greenwood said it will prepare this for the Committee’s 

review.  Ms. Purcell suggested that in order to adequately appraise the material cost it would be a 

good idea to ask Greenwood for a square foot cost verses a linear foot cost.  Mr. Jorgensen said the 

length of wall and height of the panels will need to be verified.  He stated that the contractor 

assumed 180 linear feet of wall for his estimate. 

 

Mr. Morabito suggested the Committee may want to consider a Not-to-exceed price for the labor to 

have better control of cost.  He also cautioned that a “Do Nothing” scenario may void the warrantee 

for the roofing system. 

 

Mr. Jorgensen said he and Greenwood are to meet on site to make a final determination of findings 

and figures to present to the Committee for its approval.  

 

Mr. Speciale called for a special meeting for June 4 at 5:15.  Location to be determined. 



b. To Hear and Discuss Project Budget Status  

Mr. Foley distributed budget summary sheet for the entire project.  He said the encumbered cost is 

$115,598.55 and includes the cost for the remaining work to be completed.  Mr. Foley said 

contingency, as of this summary, is $611,982.07. 

 

c. Review and Approve Invoices - No invoices were presented. 

 

IV. School Safety and Security Project  

a. Update on Project Status  

Mr. Morabito provided the following status for the three Phase III projects. He said during a site 

walk at one school, three of the main materials were found to be broken.  Mr. Morabito said the 

contractor is waiting for the materials to replace them.  At another phase three school, Mr. Morabito 

said the remaining item for the library is not typical and is an “oddly shaped” item that will be 

installed when fabrication is completed.  He said three classrooms have garage doors along the 

exterior and when the materials are applied to these doors they become too heavy for the existing 

hardware which will be replaced with heavier springs. Regarding another phase three school, Mr. 

Morabito said the contractor is making progress, however, the weather has been an issue.  He said 

two broken items were found during a walk-thru. Mr. Morabito said the contractor was made aware 

of this and they will be replaced. 

 

b. To Hear and Discuss Project Budget Status  

Mr. Foley distributed the budget summary sheet for the entire project.  He said the encumbered cost 

is $46,820.99 and it includes the cost for the remaining schools and the remaining architectural cost.  

Mr. Foley said the contingency, as of this summary, is $35,104.31. 

 

c. Review and Approve AIA Documented Invoices 

Mr. Foley gave the Committee an Application and Certificate for Payment issued by New England 

Glass Armor and reviewed by Phil Cerrone.   

 

Mr. Van Deusen made a motion to approve the invoice in the amount of $24,242.60 for Application 

No. FWHS – 6 made payable to New England Glass Armor.  Mr. Speciale seconded the motion 

which carried unanimously.  

 

V. Old Business-None 

 

VI.  New Business-None 

 

VII. Adjourn  

Mr. Van Deusen made a motion to adjourn the meeting at 5:50 pm.  Mr. Speciale seconded the 

motion which carried unanimously.  

 

Respectfully submitted, 

 

Rodney Van Deusen 

Committee Secretary  

 

 


