
SPECIAL PROJECTS STANDING BUILDING COMMITTEE MEETING 

Monday, February 25, 2019 

5:15 pm 

First Floor Conference Room, Independence Hall 

725 Old Post Road, Fairfield, CT 06824 

 

FINAL MINUTES 

Members Present: Jane Purcell, Rodney Van Deusen and via phone, Rich Speciale, Len Amato and 

Al Kelly 

Members Absent: Jerry Keough 

Others Present: Sal Morabito, Gerald Foley, BOE liaison Phil Dwyer, Paul Jorgensen of Silver 

Petrucelli and Matthew Brown and Lucien Lanour of Greenwood Industries    

 

I.  Call to Order  

Chairman Rich Speciale called the meeting to order at 5:19 pm.  

 

II.  Approval of the January 28, 2019 Minutes  

Len Amato made a motion to approve the minutes. Rodney Van Deusen seconded the motion which 

carried unanimously.  

 

III. Fairfield Woods Middle School Roof Project  

a. Update on Project Status by Gerald Foley and Sal Morabito 

Sal Morabito said that during the projects there were some roof leaks that were not being solved by 

Greenwood so the manufacturer was called in to evaluate on this as a warranty issue.  The 

manufacturer made an inspection and pointed out non-roof related items in the building envelope 

causing leaks. Mr. Morabito said Frank Capasso & Sons, Inc. was hired to alleviate leaks in the 

metal siding.  Fairfield Public Schools hired Hoffman Architects to do an envelope investigation to 

determine the problem. Mr. Morabito said that the plan was to solicit quotations to repair the 

building envelope based on the findings of the consultant’s investigation.  He explained that this is 

the typical process used when an issue outside of the project scope is discovered.  Mr. Morabito said 

he received Hoffman’s report that had several issues with the roofs at FWMS that he shared with 

Mr. Speciale and Bill Silver of Silver Petrucelli Architects. Mr. Speciale said he then distributed 

this report to committee members.  He said he also contacted Mr. Foley to ask him to put a stop to 

the $72,608.55 payment to Greenwood Industries that the Committee had approved at is January 

meeting.   

 

b. Architectural Response to Issues by Silver Petrucelli as to Non-Compliance by 

Contractor  

Paul Jorgensen of Silver Petrucelli Architects gave the Committee a packet of information on the 

water infiltration investigation. He reviewed most of Hoffman’s executive summary, noting that it 

stated that the mortar joints in the nurses’ suite needed repointing and that is not part of the roofing 

scope. The joints were repaired by Frank Capasso & Sons. 

 

Mr. Jorgensen discussed the expansion joint for roofs C and F1 saying it was partially installed and 

the full length wasn’t continued with the expansion joint going up to the wall.  This work was part 

of the roofing scope and was missed in the punch list.  

 



Mr. Van Deusen summarized the two issues Mr. Jorgensen had discussed which are the tie-in to the 

vertical expansion joint and that the expansion joints at F1 and C are missing. This would be 

considered a field condition, but the connection was part of the roofing scope of work.  Mr. Van 

Deusen asked what percentage of the expansion joints are missing. Mr. Jorgensen said one quarter 

or one third is the total percentage of what is missing.  

 

Mr. Jorgensen then referred to detail 4 on the A4 drawing in the packet and said in regards to the 

siding at the gym and other roofs, the contractor is responsible for the cut back of existing metal 

panels as required to maintain the 8 inch vertical flashing.  

 

Mr. Jorgensen said he walked on the roof with Hoffman and noted that the wall panels weren’t cut.  

He said there is no substraight behind the existing metal panel and stated that Silver Petrucelli was 

not aware of this existing condition.  He said there was a discussion asking if the panel needed to be 

raised and he asked JM if this was a warranty condition. JM said that because of the existing 

condition the base flashing doesn’t always have to be eight inches high and therefore doesn’t have 

to be raised.  Mr. Van Deusen asked if the architect has this in writing from JM.  Mr. Jorgensen 

responded that there were some field notes taken.  Mr. Jorgensen then read a statement from JM that 

stated a base flashing that is less than 8 inches high may be acceptable in this situation.  Mr. 

Jorgensen said the contractor owes two things—Silver Petrucelli recommends replacing the existing 

J-Channel flashing piece. He said the contractor never replaced the existing metal flashing.  He said 

there is no J-Channel on the roof.  Mr. Jorgensen said that Silver Petrucelli recommends, in 

concurrence with Hoffman’s report, that the contractor not cut the existing metal, leave the siding 

within four to six inches, and enforce the connecting detail.  

 

Mr. Speciale said the architect—not the Committee—should make the decision on whether to 

accept any changes to detail 4 on drawing A4. The other members agreed with Mr. Speciale. Mr. 

Jorgensen responded that the new J-piece is acceptable.   

 

Mr. Jorgensen referred to a chain of email responses in the packet with the last page showing the 

scoping with pricing.  He said Silver Petrucelli worked with Greenwood on this.  Mr. Jorgensen said 

the report states the flashing should be replaced, but he didn’t say for the entire area.  Mr. Van 

Deusen noted that the design document does state for the entire area.  

 

Mr. Speciale reiterated that this issue is for the architect and contractor to work out. Mr. Jorgensen 

agreed and said that neither the architect nor the contractor will bill the Committee for any work 

associated with working out this issue.  Mr. Jorgensen said Silver Petrucelli will issue a directive to 

Greenwood and they will perform work without disrupting the school’s schedule.   

 

Phil Dwyer asked the two Greenwood representatives who attended the meeting if they find the 

manner of resolving this matter acceptable. Lou Lanour said the termination to the roof was at the 

wall and the new base flash was put in there. He said he thinks sliding the connecting flashing 

behind the existing metal panels will not work.  Mr. Jorgensen said he will provide a sketch of the 

existing field condition to the Committee and he will work with Greenwood and JM.  Mr. Morabito 

said there should be a narrative with details that should be sent to JM for its feedback and the 

architect should reach out to Art Sanders at Hoffman to get his opinion.  

 

 

 



c. To Hear and Discuss Project Budget Status from Gerald Foley and Sal Morabito  

Mr. Foley gave the Committee a handout on the accounting for this project. He said one change is 

Change Order #3. Ms. Purcell asked about the $346.73 number listed as encumbered.   

Mr. Foley said it’s the amount that has been set aside for Silver Petrucelli because the numbers went 

over and it’s being settled out. Ms. Purcell said that Application #7R was approved at the last 

meeting and it’s shown on the budget update as approved, but not dispersed.  

 

Mr. Speciale made a motion to withhold payment of Application #7R dated 1/22/19 in the amount 

of $72,608.55 to Greenwood Industries until water infiltration issues have been resolved with the 

satisfaction of Silver Petrucelli.  Al Kelly seconded the motion which carried unanimously.  

 

d. Review and Approve Invoices-None 

 

IV. School Safety and Security Project  

a. Update on Project Status by Sal Morabito and Gerald Foley  

In regards to Phase III, Mr. Morabito said materials have come in for two schools and some 

installation has started.  He said another school is almost complete. He said the schedule for 

completion is weather sensitive.  

 

b. To Hear and Discuss Project Budget Status from Gerald Foley and Sal Morabito  

Mr. Foley gave the Committee a handout on the project accounting status.  He said he received two 

payment requests from NEGA via Phil Cerrone but he’s only asking the Committee to approve the 

invoice on materials. Since Mr. Foley received these requests today he didn’t have time to update 

the budget sheet. Ms. Purcell asked Mr. Morabito if he’s seen the materials. Mr. Morabito said he 

has. 

 

Mr. Foley gave the Committee a copy of an Application and Certificate for Payment for NEGA.  He 

verified the numbers.  Ms. Purcell said Mr. Morabito verified the materials and the charge for the 

bonds is appropriate. 

 

c. Review and Approve AIA Documented Invoices  

Ms. Purcell made a motion to approve Application for Payment #FWHS-2 dated 2-19-19 in the 

amount of $49,553 to NEGA. Mr. Kelly seconded the motion which carried unanimously. 

 

Mr. Foley said the other invoice he received today will be deferred to a future meeting. Mr. Foley 

said Phil Cerrone is refunding a payment, but until the refund is received in his office, he won’t ask 

the Committee to approve Mr. Cerrone’s invoice.  

 

Mr. Van Deusen made a motion to approve Phil Cerrone’s Invoice #1695 dated 1/28/19 in the 

amount of $1500 contingent upon the Purchasing Department receiving the refund check for $1500.  

Mr. Speciale seconded the motion which carried unanimously. 

 

V. Old Business-None 

 

VI.  New Business-None 

 

 

 



VII. Adjourn  

Ms. Purcell made a motion to adjourn the meeting at 6:20 pm.  Mr. Amato seconded the motion 

which carried unanimously.  

 

 

Respectfully submitted, 

 

Jennifer S. Carpenter, 

Recording Secretary 

 

 


