
SPECIAL PROJECTS STANDING BUILDING COMMITTEE MEETING 

Monday, October 29, 2018 

5:15 pm 

First Floor Conference Room, Independence Hall 

725 Old Post Road, Fairfield, CT 06824 

 

FINAL MINUTES 

Members Present: Rich Speciale, Jane Purcell, Rodney Van Deusen and via phone, Len Amato and 

Al Kelly 

Members Absent: Jerry Keough 

Others Present: Sal Morabito, Gerald Foley, Paul Jorgensen 

 

I.  Call to Order  

Chairman Rich Speciale called the meeting to order at 5:16 pm. 

 

II.  Approval of the June 25
th

 and September 24
th

 Minutes  

Mr. Speciale made a motion to approve the June 25, 2018 minutes. Al Kelly seconded the motion.   

 

Jane Purcell made an amendment to add the following wording to Item V a-c starting with a new 

paragraph, paragraph four, in item A up to the last two sentences in Item Vc: 

 

Mr. Foley reported that there are still outstanding items at seven schools.  

 

b. To Hear and Discuss Project Budget Status from Gerald Foley and Sal Morabito 

Mr. Morabito said there is no change to the budget.  Mr. Foley reported that he has gone into 

budget year 2019. He said that there was an additional budget appropriation of $345,250.00 for 

Fiscal Year 2019.  

 

c. Review and Approve AIA Documented Invoices 

Mr. Foley reported that one elementary school is complete and architect Phil Cerrone has signed 

off on it.   

 

Jerry Keough made a motion to approve Application #4 for NEGA in the amount of $7500.  Mr. 

Van Deusen seconded the motion which carried unanimously.  

 

There was a discussion on the discrepancies in Application FWMS-3 which made the Committee 

uncomfortable, but it was decided that the architect’s certified amount of $32,550 would be paid to 

the vendor.  The Committee felt that it is the architect’s responsibility to have the contractor 

provide an AIA document that is properly filled out and that the architect must instruct the 

contractor to fill out the AIA document correctly or it will be rejected in the future. Mr. Morabito 

will discuss this with the architect.  

 

Mr. Keough made a motion to approve FWMS-3 in the amount of $32,550. Mr. Speciale seconded 

the motion which carried unanimously. 

 

Len Amato seconded the amendment which carried unanimously.  The main motion, as amended, 

carried unanimously. 

 



Mr. Speciale made a motion to approve the September 24, 2018 minutes. Ms. Purcell seconded the 

motion which carried unanimously.  

 

III.  Fairfield Woods Middle School Roof Project  

a. Update on Project Status by Gerald Foley and Sal Morabito  

Sal Morabito said Greenwood Industries has made substantial progress with work being left to 

complete at four locations which Mr. Morabito briefly described.  Ms. Purcell asked Mr. Morabito 

if all four issues will be resolved. Mr. Morabito said yes but he wants to have these four areas 

inspected after a good rainstorm.  Mr. Morabito said two out of four areas were finished before a 

major storm occurred and those two areas did not leak. The other two areas were water tested, but 

there’s hasn’t been a major storm to see if they leak or not. Mr. Morabito said Greenwood claimed 

that two pieces of equipment were leaking. Mr. Morabito said Tecta America is checking the 

equipment and feels it does not seem to be a roofing issue.  

 

Paul Jorgensen of Silver Petrucelli believes the final punch list is complete. He gave the Committee 

a handout titled, “Architect’s Field Report” which list items that are either incomplete and/or 

require correction. Mr. Jorgensen gave the Committee a second handout from the State of 

Connecticut’s Mission on Human Rights and Opportunities noting that Greenwood Industries still 

had a deficiency to correct in its paperwork. Mr. Jorgensen gave Mr. Morabito additional copies of 

the warranties.  

 

Mr. Jorgensen gave Gerald Foley a document that indicates to the Town that the work is complete 

at Woods.  Mr. Morabito suggested the State of Connecticut’s Mission on Human Rights and 

Opportunities indicate it has received all paperwork before Greenwood receives final payment. Mr. 

Jorgensen will send Greenwood a final email that it needs to complete the State’s paperwork and he 

will copy Mr. Foley who will follow up for final payment. 

 

b. To Hear and Discuss Project Budget Status from Gerald Foley and Sal Morabito  

Mr. Foley gave the Committee a handout on project accounting for the project. Mr. Speciale asked 

Mr. Jorgensen if Silver Petrucelli has any additional billing. Mr. Jorgensen replied no.  

 

Ms. Purcell asked Mr. Morabito if Frank Capasso & Sons invoice seemed high. Mr. Morabito said 

it’s reasonable and has no issue with the amount. Members then had a discussion on whether 

Change Order #2 on the document Mr. Foley provided was really Change Order #1.  Mr. Morabito 

said that the Chimney Repointing noted on the document as Change Order #2 is really an alternate, 

not a change order. He said that the original award for this project accepted alternates. Mr. Foley 

said he has to update Change Order #1. 

 

Ms. Purcell said the 2017 document, Application for Payment #4, had been filled out incorrectly. 

Ms. Purcell said the original contract amount should be checked.  She said the encumbered amount 

should be revised. Mr. Foley will update the project accounting document for the next meeting. 

 

c. Review and Approve Invoices  

Mr. Speciale made a motion to approve Invoice #18-1984 dated 10/1/2018 in the amount of $605.00 

for Silver Petrucelli. Rodney Van Deusen seconded the amount which carried unanimously.  

 

Mr. Speciale made a motion to approve Invoice #18-2195 dated 11/1/2018 in the amount of 

$1,452.00 for Silver Petrucelli. Al Kelly seconded the amount which carried unanimously. 



 

Mr. Speciale made a motion to approve Invoice #1 dated 10/5/2018 in the amount of $14,465.00 for 

Frank Capasso & Sons, Inc. Mr. Kelly seconded the amount which carried unanimously. 

 

IV.  School Safety and Security Project 

a. Update on Project Status by Sal Morabito and Gerald Foley  

Mr. Morabito said there are punch list projects that money is being held for. He said Architect Phil 

Cerrone reduced the amount NEGA requested for both of the middle schools. Mr. Morabito said the 

amount held on those two projects is acceptable. Ms. Purcell noted that line six is incorrect on 

Application No. FWMS-5. Mr. Speciale noted it’s up to Mr. Cerrone to catch such errors before he 

certifies any Application and Certificate for Payment.  Mr. Morabito said he will speak to Mr. 

Cerrone about this. 

 

Mr. Morabito recommended the Committee approve a certain amount pending receipt of the 

corrected Application and Certificate of Payment.  Regarding Application and Certificate of 

Payment FWMS-5, #5a should be changed from $10,000 to $0 and total retainage should also be 

changed from $10,000 to $0. Purcell recommended approving three of the five invoices and not 

approving the invoices for the two middle schools. 

 

Mr. Morabito said NEGA still has outstanding items on the two middle schools.  He said four 

elementary schools have monies being held until they are fully inspected.  Mr. Morabito said NEGA 

is ready to start at an elementary school and has ordered material for the two high schools. 

 

b. To Hear and Discuss Project Budget Status from Gerald Foley and Sal Morabito  

Ms. Purcell asked Mr. Foley if the contingency listed on the project accounting document he gave 

to the Committee should be the difference between the budget total and total project cost because 

she stated there is a $3600 discrepancy. It was noted that the construction administration for Phase 3 

is listed in the amount of $3600. Mr. Speciale asked Mr. Foley to update this document for the next 

meeting.   

 

c. Review and Approve AIA Documented Invoices  

Mr. Speciale made a motion to approve Application No. FLHS-1, Project No. 2018-71, dated 

10/16/2018 in the amount of $18,935.00 for NEGA as approved by Architect Phil Cerrone. Mr. 

Kelly seconded the amount which carried unanimously. 

 

Mr. Speciale made a motion to approve Application No. FWHS-1, Project No. 2018-70, dated 

10/16/2018 in the amount of $34,553.00 for NEGA as approved by Architect Phil Cerrone. Mr. 

Kelly seconded the amount which carried unanimously. 

 

Mr. Speciale made a motion to approve Application No. MHES-1, Project No. 2016-92, dated 

10/16/2018 in the amount of $42,532.29 for NEGA as approved by Architect Phil Cerrone. Mr. 

Kelly seconded the amount which carried unanimously. 

 

V. Old Business-None  

 

VI. New Business-None  

 

VII. Adjourn  



Mr. Speciale made a motion to adjourn the meeting at 6:32 pm. Mr. Kelly seconded the motion 

which carried unanimously.   

 

Respectfully submitted, 

 

Jennifer S. Carpenter 

Recording Secretary  


