
 

SPECIAL PROJECTS STANDING BUILDING COMMITTEE MEETING 

Monday, September 24, 2018 

5:15 pm  

First Floor Conference Room, Independence Hall   

725 Old Post Road, Fairfield, CT 06824 

 

FINAL MINUTES 

Members Present: Rich Speciale, Jane Purcell, and via phone: Jerry Keough, Al Kelly, Len Amato 

Members Absent: Rodney Van Deusen 

Others Present: Sal Morabito, Gerald Foley 

 

I. Call to Order 

Chairman Rich Speciale called the meeting to order at 5:15 pm.  

 

II. Approval of the June 25
th

 and September 10
th

 Minutes  

Ms. Purcell made a motion to postpone approval of the June 25, 2018 minutes to the next regular 

meeting.  Mr. Speciale seconded the motion which carried unanimously. 

 

Mr. Speciale made a motion to approve the September 10, 2018 minutes. Ms. Purcell seconded the 

motion which carried unanimously. 

 

III. Fairfield Woods Middle School Roof Project 

a. Update on Project Status by Gerald Foley and Sal Morabito   

Sal Morabito said the subcontractor is working on addressing two spots—one for a repair made that 

was not expected.  Another location was opened up and damage to the flashing was found which 

will be repaired. Mr. Morabito said he’s getting to a resolution on the envelope issue. He said 

Greenwood is missing a guard rail, which is a punch list item, so Mr. Morabito took photos and sent 

them to Silver Petrucelli.  

 

Ms. Purcell asked how bonding works if Greenwood were back charged for this issue and another 

company was asked to do this work. Mr. Speciale said he emailed Silver Petrucelli asking if there is 

anything the Committee can do to move this along.  

 

b. To Hear and Discuss Project Budget Status from Gerald Foley and Sal Morabito 

Mr. Foley gave the Committee a handout on the project accounting that includes updates from the 

last SPSBC meeting.  

 

Mr. Foley said there are pending payments to Silver Petrucelli. He said there is still a strong balance 

and nice contingency.  Mr. Foley noted two items for Silver Petrucelli—one dated 7/1/18 in the 

amount of $60.50 and another dated 8/1/18 in the amount of $665.50. Ms. Purcell asked if the 

architect’s extra fees are still within the additional $3,000 that the Committee previously approved. 

Mr. Foley responded yes and said he had missed the July payment to Silver Petrucelli on the budget 

report given at the last meeting. Mr. Speciale asked if Mr. Morabito had anything to report on the 

budget status and Mr. Morabito replied no. 

 

c. Review and Approve Invoices 

Mr. Foley gave the Committee an invoice which covers the July period because he had missed this 

invoice. Mr. Speciale asked if the Purchase Order was reviewed. Mr. Foley responded yes.  



 

Mr. Speciale made a motion to approve Invoice #18-1428 dated 7/1/18 in the amount of $665.50. 

Ms. Purcell seconded the motion which carried unanimously. 

 

IV. School Safety and Security Project 

a. Update on Project Status by Sal Morabito and Gerald Foley  

Mr. Morabito said NEGA is putting out a PO for work at one elementary school. Mr. Morabito said 

he spoke to Allen Peck who said he has the material in stock and is preparing it.  Mr. Morabito 

reviewed four projects with one invoice for one of the schools that the Committee can approve at 

this meeting.  

 

Mr. Morabito gave a brief update on three of the projects. Mr. Foley gave members copies of the 

bid results for two of the projects.  Mr. Morabito said while bids came in on all three schools, 

there’s a shortage of funding to do all three projects so he recommended not doing work on the 

elementary school. He said he’s looking at other funding sources to resolve the shortage of funds 

with that project and he will ask NEGA if it can make any revisions to the bid to lower the cost. 

 

b. To Hear and Discuss Project Budget Status from Gerald Foley and Sal Morabito  

Mr. Foley gave the Committee an updated project accounting handout.  He noted this handout 

reflects the addition of another elementary school to be worked on as part of Phase II as another 

elementary school was rebid and will now be part of Phase III.  Mr. Foley said that NEGA told him 

when the latest Phase II project will be complete and that NEGA has enough material for that 

elementary school to start work in about two weeks. Then, it will be another three to four weeks to 

complete the work. The punch list items on the other schools must be completed before this work 

begins.    

 

Referring to the updated project accounting handout, Mr. Foley said that the balance is $578,738.35.  

He also stated that $178,504.04 has been encumbered and there is $400,234.31 left in the budget 

which will be applied to Phase III. 

 

c. To Hear, Discuss and Approve Bids for Phase III 

Mr. Foley said four schools were bid on for Phase III, but noted that the Committee is only 

responsible for three schools. There was one bidder for all the projects. 

 

Mr. Speciale noted that this Phase is over budget.  Mr. Foley repeated what Mr. Morabito had told 

the Committee about only being able to fund two out of three Phase III projects at this time.   

 

Mr. Speciale made a motion to approve bid # 2018-71for one of the schools in Phase III as 

submitted by NEGA in the amount of $135,250.00 Jerry Keough seconded the motion which 

carried unanimously.   

 

Mr. Speciale made a motion to approve bid # 2018-70 for another one of the schools in Phase III as 

submitted by NEGA in the amount of $228,950.00.  Ms. Purcell seconded the motion which carried 

unanimously. 

 

Mr. Speciale noted for the record that the bid estimate for the third school as submitted by NEGA 

has not been accepted by the Committee at this point, but the Committee will take action on this in 

the future.  

 



 

d. Review and Approve AIA Documented Invoices 

Mr. Foley gave the Committee one AIA documented invoice that needed approval. Mr. Morabito 

said this project received approval for payment. 

 

Mr. Speciale made a motion to approve Application No. TMS-4 in the amount of $1,536.55 as 

submitted by NEGA and approved by Phil Cerrone who signed off on this with Mr. Morabito’s 

confirmation that the work is complete. Al Kelly seconded the motion which carried unanimously. 

 

V. Old Business –None 

 

VI. New Business –None 

 

VII. Adjourn  

 
Mr. Speciale made a motion to adjourn the meeting at 5:45 pm. Mr. Kelly seconded the motion 

which carried unanimously. 

 

Respectfully submitted, 

 

 

Jennifer S. Carpenter 

Recording Secretary 

 

 
 

 

 


