
SPECIAL PROJECTS STANDING BUILDING COMMITTEE MEETING 
Monday, May 21, 2018 

5:15 pm  
First Floor Conference Room, Independence Hall   

725 Old Post Road, Fairfield, CT 06824 
 

FINAL MINUTES 
Members Present: Rich Speciale, Jane Purcell, Rodney Van Deusen 
Members Absent: Al Kelly, Len Amato, Jerry Keough 
Others Present: Sal Morabito, Gerald Foley, Jennifer Leeper (via phone) 
 
I. Call to Order 
Chairman Rich Speciale called the meeting to order at 5:15 pm. 
 
II. Approve March 26, 2018 Minutes 
Mr. Speciale asked Mr. Foley if all the invoices referenced in the March minutes have been paid.  
Sal Morabito said he needs to follow-up with Silver Petrucelli on two invoices from Greenwood. 
 
Mr. Speciale made a motion to approve the minutes. Ms. Purcell seconded the motion which carried 
unanimously.  
 
III. Fairfield Woods Middle School Roof Project 

a. Update on Project Status by Gerald Foley, Sal Morabito and Silver Petrucelli 
Gerald Foley gave members a handout on the project’s budget.  Mr. Foley said the Town still owes 
Greenwood $152,910.50 and there is a Change Order in the amount of $12,800 for Chimney 
Repointing which the contractor has not yet submitted for payment.  
 
Ms. Purcell asked Mr. Foley to explain the reason why the project balance of $700,200 from two 
months ago is now $641,834.44. Mr. Foley indicated he had made a mathematical error and will 
correct the budget handout to reflect the correct project balance.  
 
Mr. Morabito said there was a technical error on the reporting of some leaks calls but Greenwood is 
now fixing the leaks and JM is on top of this matter too. Mr. Morabito said JM and Greenwood 
inspected the roof the same day and Paul Jorgensen from Silver Petrucelli joined them.  Mr. 
Morabito said some envelope problems (not roofing problems) were found during the inspection. 
Mr. Morabito said if there are any envelope problems there is money in the contingency to cover it.  
Mr. Morabito then gave examples of envelope issues at Woods. He is going to request that 
Greenwood fix these problems as additional work. 
 
Mr. Morabito said Greenwood still has some punch list items for Silver Petrucelli and also has to 
clean up the cap sheets.  Mr. Speciale asked if the architect will have this on his short list.  Mr. 
Morabito replied yes.   
 
Mr. Speciale made a motion to approve the Change Order or Orders for the building envelope work 
to be submitted to the Chair and Vice-Chair of the Special Projects Standing Building Committee 
for approval.  Ms. Purcell seconded the motion which carried unanimously.  
 
Mr. Morabito said the CO shouldn’t exceed $10,000.   



 
b. Review and Approve Invoices 

Mr. Foley said he has not received any invoices on this project. 
 
IV. Tomlinson Middle School Roof Project  

a. Update on Project Status by Gerald Foley and Sal Morabito 
Mr. Morabito said the project has been completely filed with the State, the BOE has accepted it, and 
everything is good with the State. 
 
Mr. Morabito said there have been no roof leaks from the last storm.  Mr. Speciale said he spoke to 
First Selectman Tetreau who seemed to think the SPSBC Chair sends him a letter on the project 
close-out. Mr. Morabito said that is true with large projects but for smaller ones he would usually 
send a memo to the First Selectman.  Mr. Speciale asked Mr. Foley to speak to the First Selectman 
about this.  Mr. Foley suggested Mr. Speciale write a letter for the file.   
 

b. Review and Approve Invoices 
Mr. Foley said there are no invoices. 
 
V.        School Safety and Security Project 

a. Update on Project Status – Phases I & II - by Sal Morabito and Gerald Foley 
Mr. Foley said work at one of the middle schools (Phase II) will begin over Memorial Day. Work 
on another middle school will follow that project.  
 

b. To Hear and Discuss Project Budget Status from Gerald Foley and Sal Morabito 
Mr. Foley gave the Committee a budget update.  He then reviewed the handout on the project’s 
budget and said that Phil Cerrone said the Committee should only approve Jenning’s AIA 
Document and hold the AIA documents for the other schools.  Mr. Foley gave a timeline of some 
completion dates.  He said the Committee needs to approve $25,501 for Jennings which deducts a 
hold of 7.5%.  Ms. Purcell asked Mr. Morabito if he is in agreement of this amount and if he had 
anything to add before the Committee votes.  Mr. Morabito said he is in agreement of the amount 
and hold percentage and had nothing further to add.   

 
c. To Hear, Consider and Act Upon Approval of Plans and Specs for Phase III  

Mr. Morabito said he will need the SPSBC Chair, Mr. Speciale, to sign a form that needs to be sent 
to the State and he needs the Committee’s approval for the Plans and Specs for Phase III. Mr. 
Morabito briefly described which town officials sign off on this form also. He said after Mr. 
Speciale signs the form, the BOE approves it and it goes to the State.    
 
Mr. Morabito gave members a copy of drawings of the plans and specs. There was a lengthy 
discussion on whether or not to include Burr with the two high schools in the bid or re-bid Burr.   
 
Mr. Foley said it could work if the timing is right or it may not work.  Ms. Purcell asked if the 
architect could make a drawing for Burr and also asked what the hold-up is.  Mr. Morabito said he 
will remind NEGA to provide a mock-up of Burr for the Committee to decide if it’s acceptable and 
if it’s not, Burr could be re-bid. He then asked the Committee if it wanted to re-bid Burr.  Ms. 
Purcell asked Mr. Morabito if the Committee should go forward with the bid on the two high 
schools and resolve Burr with NEGA.  Mr. Morabito said the Committee needs to see the mock-up 
from NEGA. 



Ms. Purcell made a motion to authorize the Committee’s approval of plans and specs for Phase III.  
Mr. Van Deusen seconded the motion which carried unanimously.  
 

d. Review and Approve AIA Documented Invoices 
Mr. Speciale made a motion to approve AIA document submitted by Architect Phil Cerrone, 
Application #JES-2, in the amount of $25,501. Ms. Purcell seconded the motion which carried 
unanimously. NEGA submitted invoices for some of the other projects which the architect did not 
recommend for payment due to outstanding issues.  
 
VI. Old Business-None 
 
VII. New Business-None  
 
VIII. Adjourn  
Mr. Speciale made a motion to adjourn the meeting at 6:39 pm. Mr. Van Deusen seconded the 
motion which carried unanimously. 

 
Respectfully submitted, 
 
Jennifer S. Carpenter 
Recording Secretary  
 


