
 

SPECIAL PROJECTS STANDING BUILDING COMMITTEE MEETING 

Monday, March 26, 2018 

5:15 pm  

Second Floor Conference Room, Independence Hall   

725 Old Post Road, Fairfield, CT 06824 

 

FINAL MINUTES 

 

Members Present: Jane Purcell and via phone, Rich Speciale, Len Amato 

Members Absent: Jerry Keough, Al Kelly 

 

Others Present: Sal Morabito, Gerald Foley, Rodney Van Deusen, Jennifer Leeper (via phone) 

 

I. Call to Order 

Chair Rich Speciale called the meeting to order at 5:17 pm.  

 

II. Approve January 29, 2018 Minutes 

Len Amato made a motion to approve the minutes.  Mr. Speciale seconded the motion which 

carried 2-0-1, Jane Purcell abstained.  

 

III. Fairfield Woods Middle School Roof Project 

a. Update on Project Status by Gerald Foley and Sal Morabito 

Sal Morabito said there are punch list items from the architect and the manufacturer who issued a 

warranty. Mr. Morabito said in the past three rainstorms, six separate leaks occurred which need to 

be addressed. Mr. Morabito said the contractor stated that they were on location last Friday. Silver 

Petrucelli is monitoring the contractor to make sure that they address the leaks and the architect’s 

punchlist. Once the contractor is complete Silver/Petrucelli will request a re-inspection by the 

manufacturer. 

 

Mr. Speciale suggested Mr. Morabito send a memo to Silver Petrucelli about fixing the leaks. Mr. 

Morabito said emails have already been going back and forth regarding this item. 

 

Gerald Foley gave the Committee a handout detailing the budget report for the project. He noted the 

following: The original budget appropriation for the Fairfield Woods Middle School Roof 

Replacement project was $3,000,000.00; the year to date expenditures on this project total 

$2,134,089.50; and there are $165,710.50 in open Purchase Order encumbrances, leaving an 

available balance of $700,200.00 for this project. 

 

Concerning the open purchase Orders, Mr. Foley noted the following: Purchase Order #16004890 

was issued to Greenwood Industries in the amount of $2,299,800.00; the amount paid out on this 

PO is $2,134,089.5 and the remaining open balance on that PO is $165,710.50. Purchase Order 

#18000539 was issued to Silver Petrucelli in the amount of $7,217.77; the amount paid out on this 

PO is $6,664.54; and the remaining open balance on that PO is $553.23.  

 

Mr. Foley said Greenwood may have to come back which is why he mentioned the above balance 

of $553.23 for Silver Petrucelli. 

 

 



 

IV. Tomlinson Middle School Roof Project  

a. Update on Project Status by Gerald Foley and Sal Morabito 

Mr. Morabito said that the project is complete and he got the warranty. Ms. Purcell asked if the 

release of the lien was received. Mr. Foley responded yes.   

 

Mr. Foley gave the Committee a handout detailing the budget report for the project. He noted the 

following: The original budget appropriation for the Tomlinson Middle School Roof Replacement 

project was $875,000.00; the year to date expenditures on this project total $770,120.43; and there 

are $15,717.95 in open Purchase Order encumbrances, leaving an available balance of $89,161.62 

for this project. 

 

Concerning the open purchase Orders, Mr. Foley noted that: Purchase Order #17004958 was issued 

to Silktown Roofing in the amount of $761,000.00; the amount paid out on this PO is $749,832.00; 

and the remaining open balance on that PO is $11,168.00.  Purchase Order #18000539 was issued to 

Silver Petrucelli in the amount of $23,690.00; the amount paid out on this PO is $19,140.18; and the 

remaining open balance on that PO is $4,549.82. 

 

Ms. Purcell noted that per the minutes from the last Committee meeting in January Mr. Foley had 

said there is an open PO in the amount of $63,656.24. She asked the status of this and if a final 

payment to Silktown was made. Mr. Foley replied yes. Mr. Morabito clarified that the $63,656.24 

was the amount before final payment was made so the minutes from January are correct. Ms. 

Purcell then found in the Committee’s December minutes that the Committee had approved 

$52,488.24 for requisition for Payment #5.  

 

b. Review and Approve Invoices 

Mr. Foley noted that Silver Petrucelli’s Invoice in the amount of $4,805.90 is more than what’s 

available in the remaining PO open balance of $4,549.82. Mr. Foley said to counter this higher 

amount Silver Petrucelli is not billing as much for overhead for additional services. A mistake was 

made in the amount presented and approved for additional Hazmat services. Ms. Purcell asked if the 

architect should present the Committee with a revised amount for additional services.  Mr. Morabito 

noted there’s a $256.08 discrepancy over the PO amount approved.   

 

Mr. Foley gave the Committee a copy of an email from Paul Jorgensen of Silver Petrucelli to Mr. 

Foley dated 3/26/18 which said the following: “When the roof was tested and found to be ACM, 

flashings and membrane field, a specification was required in the construction documents.  Sorry, I 

did not realize that the specification fee ($2,200) was not included by the committee.  The work was 

done. To address the second question, it is standard practice to mark up our sub-consultant fees to 

cover coordination etc. The good news is that the environmental total leaves over $1,300, or about 

20% unspent. To confirm our phone call, these are the last invoices for the project.”  

 

Mr. Speciale then suggested the Committee approve the invoice. Mr. Amato agreed with Mr. 

Speciale.  

 

Ms. Purcell made a motion to approve $256.08 to be added to PO 17004740-02 to Silver Petrucelli 

which will increase the PO amount to $23,956.08. Mr. Speciale seconded the motion which carried 

3-0. 

 



 

Ms. Purcell made a motion to approve Invoice #18-185 dated 2/1/18 in the amount of $4,805.90 for 

final payment to Tomlinson Middle School. Mr. Speciale seconded the motion which carried 3-0. 

 

V.        School Safety and Security Project 

a. Update on Project Status – Phases I & II - by Sal Morabito and Gerald Foley 

Mr. Morabito said not much has happened recently because of the cold weather. He said the vendor 

working on the project has punch list items on four schools and then will perform installations at 

three more schools. Mr. Morabito said the vendor gave a proposed change for about $81,000 for the 

proposed work at one site yet to receive a PO.  Mr. Morabito said town boards have approved 

another $345,250 to finish this project.  He asked the Committee if it thinks the school with the 

proposed change order should be re-bid at the same time as the last schools that just received 

funding. 

 

Ms. Purcell said the vendor needs to adjust wording and reference back to the vendor’s scope of 

services for construction documents and bidding for Phase III.   

 

b. To Hear and Discuss Project Budget Status from Gerald Foley and Sal Morabito 

Mr. Foley described work to be done at four schools and then more work at three other schools. He 

then referred to a handout he gave the Committee on the project’s budget report which noted the 

following: The funding for this project is being expensed to multiple capital non-recurring accounts.  

 

Year to date, $709,380.00 in Purchase Orders have been specifically encumbered for the project; 

Total expenditures on the project is $486,323.20; and there is an open balance of $223,056.80 for 

the project.  Ms. Purcell asked if the $223,056.80 was committed to but not spent. Mr. Foley said 

that is correct.  

 

The current available balance on the multiple capital non-recurring accounts that are utilized to fund 

the project is $293,377.99 which, per Mr. Morabito, doesn’t include the additional funding the town 

boards just approved.  

 

Concerning the current open Purchase Orders for the project, Mr. Foley reviewed a breakdown of 

those costs per school noting Original PO amount, expenses and open balance. He said expenses to 

Architect Phil Cerrone are not part of the POs he is reviewing with the Committee tonight.  

and that Mr. Cerrone was hired to assist in the preparation of the bid specifications and to perform 

construction administrative services for the project. Mr. Foley will have a summary of those 

expenses at the Committee’s next meeting as well as a budget template. 

 

c. Review and Approve AIA Documented Invoices 

There were no invoices to approve. 

 

d. To Review and Approve Architect’s Schedule of Fees  

Ms. Purcell asked that under the compensation section in the architect’s proposal for Phase III there 

be a reference to Part A and B above. 

 

Ms. Purcell made a motion to approve architectural services for Philip H. Cerrone, III for additional 

services as submitted on 3/18/18. Mr. Amato seconded the motion which carried 3-0. 

 

 



 

e. Review and Approve Phase III  

Ms. Purcell said Phase III will include three schools.  

 

Mr. Speciale made a motion to go to bid for Phase III. Mr. Amato seconded the motion which 

carried 3-0. 

 

Mr. Foley said the Committee has to reject the CO for one of the schools which is now part of Phase 

III and no longer part of Phase II.  Mr. Foley suggested the Committee bid one of the schools 

separately from the other two instead of bidding all three at the same time. The Committee agreed 

to wait to decide on how many schools to authorize to go out to bid until it will be given a clearer 

picture on the budget and the mockup at its next meeting. 

 

Mr. Morabito reiterated that the consensus is to wait to have a mockup installed/constructed as soon 

as possible and as Ms. Purcell suggested hold a special meeting or review the mockup at the next 

regular meeting. 

 

Mr. Foley gave the Committee a copy of a letter regarding the school being referenced in the above 

paragraph that was sent from the vendor doing work for the project 

 

VI. Old Business-None 

 

VII. New Business-None 

 

VIII. Adjourn  

Mr. Speciale made a motion to adjourn the meeting at 6:41 pm.  Mr. Amato seconded the motion 

which carried unanimously. 

 
 

Respectfully submitted, 

 

Jennifer S. Carpenter 

Recording Secretary  


