MINUTES OF THE MEETING OF THE TOWN OF FAIRFIELD
April 9, 2019
A meeting of the Town of Fairfield was held on Tuesday, April 9, 2019 at 7 PM at Penfield Pavilion,
Fairfield Beach Road, Fairfield, CT.
The meeting was called to order at 7 PM by Moderator Phil Pires.
PRESENT:

31

ABSENT:

8

VACANCY:

1

PRESENT:

Chessare, Fogel, Lefkowitz, O’Shea, Gerber, Lopez, Newman, Durrell, Jacobs, Pistilli,
Kelly, Pires, Spolyar, Garskof, Wolk, Berecz, Gale, Havey, Bove, McDermott, Vergara,
Wackerman, Iacono, Messina, Tallman, Farnen, Georgiadis, Herron, Horton, Cargill,
Petise

ABSENT:

Perham, Dean, Siebert, Smey, Ambrose, Berchem, Herley, Sundman

VACANCY:

For O’Reilly

ITEM NO. 1 ON CALL:

PLEDGE OF ALLEGIANCE & MOMENT OF SILENCE

First Selectman Tetreau gave an overview of the budget. The Town-side budget is a 1.05% increase while
the BOE is a 3.14% increase with a $700,000 reduction; combined 2.21% increase or a mill rate increase
of 2.01%. The BOE budget request was a 5% increase which Mr. Tetreau reasoned was just too high
given their average budget increases over the past several years. PILOT money has not increased with the
sale of the GE property to SHU. If necessary, a tax sale would generate $2 million in revenue. Grand List
growth was just shy of 1% or $100 million. Discussion ensued regarding economic and commercial
development, consolidated services with the BOE, synergies among departments and finding efficiencies
where necessary.
1010

FIRST SELECTMAN’S OFFICE

In response to Erin Lopez, District 2 Mr. Tetreau said a subcommittee with representation from the BOF
and RTM would review and recommend salary increases for the first selectman and board of selectman.
The charge and process would be similar to the one from 4 years ago.
1230

CONSERVATION

Brian Carey explained the budget increase was to replace a laborer position that was eliminated three
years ago.
Pamela Iacono, District 8 asked about the budget impact regarding on vs. off leash dogs at Lake
Mohegan. Mr. Carey explained the subcommittee recommendation is to have a permit of some sort but
the Commission has not taken the issue up yet. Enforcement falls under Animal Control’s jurisdiction
while, by Charter, open space is Conservation’s purview and fields and parks are under Parks &
Recreation. All these departments work well together and help each other out.
COMMUNITY DVELOPMENT
Mark Barhart explained the budget increase was to provide additional funding for business recruitment
including the Fairfield County 5, growing the grand list and new business investment and retention. Mr.
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Barnhart answered several questions regarding the economic climate in town, the plan of conservation
and development and concerns about the Metro Center area development.
1330

HUMAN RESOURCES

Emmett Hibson, HR Director explained that there are three parts to his budget, operations, insurance &
claims and workers compensation. Insurance & Claims line increased because of a new 3-year deal with
CIRMA. In response to Peter Tallman, District 8 explained we have a $500,000 deductible on the BOE
athletic policy. We don’t have exposure from the first dollar.
2010

CONTINGENCY

Bob Mayer explained the contingency account has reserves for contract negotiations, unforeseen
emergencies, etc. The BOF moved $500,000 for paving into the contingency account.
Lengthy discussion ensued regarding the paving plan, the original budget request ($2 million) the
additional $700,000 for it, the $200,000 reduction by the BOF and the move of $500,000 into
contingency. The paving plan is available on the website under budget documents.
2020 FUND BALANCE & 10030 DEBT SERVICE
Bob Mayer explained the fund balance had gotten as low as 3-4% of budget. This year’s request of
$1,740k is a combination of 10.87% of the FY20 budget increase plus $400k to compensate for the
$3,765k growth in assigned fund balance due to positive variance at the end of FY18. Use of debt service
fund reserves of $1.4 million avoids a double tax; the BOF could move funds as they did two years ago to
reduce the tax increase but it would be after the books are closed in September.
1310

RETIREE BENEFITS

Bob Mayer stated we fully fund the ARC. Police & Fire is funded at 90.1% while the Town Employees
Plan is funded at 89.2%. Employee contributions are according to the collective bargaining agreements.
3030

PURCHASING

In response to Ms. Lopez, Ms. Pistilli, and Ms. Lefkowitz, Gerald Foley explained that commodity
markets were more favorable this year resulting in lower fuel costs; we also piggyback on state contracts
for items such as vehicles. Sustainable options are not given preference
3050 ASSESSOR
Assessor Ross Murray explained there is a mandatory software upgrade and monies for the revaluation
that increased the budget request. A Grand List summary is on the Town website.
3090 TAX COLLECTOR
Dave Kluczwski noted the increases for advertising and software upgrade. He zeroed out the seasonal
payroll line and has budgeted $3,000 for overtime for quarterly bill payment processing. In response to
questions about the proposed tax lien sale, Mr. Kluczwski said he would discuss either a number of
accounts or dollar amount with the First Selectman and CFO when and if the time comes.
3110 INFORMATION TECHNOLOGY
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Dave Kelly said the new phone system would result in savings for the Town.
4010 FIRE
Pete Tallman, District 8 asked if there were any way to reduce the OT lines. Chief McCarthy said that
they are trying to reduce sick leave usage. There are 4 permanent vacancies (1 per shift) that are filled
with OT everyday as it is cheaper to pay time & ½ than have 4 full time positions with benefits.
There are currently $8 million in projects going on including the ladder truck procurement, the radio
upgrade and the ECC relocation to the SHU west campus. Savings are being realized with on-duty
personnel going to the Fire Training Center here in town as opposed to out of town with travel, coverage,
etc. Chief McCarthy was thanked by many members for the cooperation between Fire and several
departments.
4030

POLICE & 4150 ECC

Chief Lyddy said the ECC relocation is expected January 2020 which will combine dispatch services with
Westport.
5011 & 5030

PUBLIC WORKS ADMINISTRATION & OPERATIONS

Paving was discussed previously under contingency. Messrs. Bartlett & Michelangelo explained the
temporary and permanent patch and paving process which takes place when utility lines are installed.
Mr. Bartlett explained the vehicle replacement plan and how 3 heavy equipment vehicles such as dump
trucks would be replaced each year and as long as the plan is followed each year the department fleet
would be made whole.
Ed Boman gave an overview of the solar/power purchase agreements as well as the recycling markets and
how paper and metal recycling are still profitable but the problems lie with glass and plastic recycling.
ADJOURNMENT
There being no further business this evening the meeting recessed at 10:50 and will reconvene tomorrow
at 7 PM.
Respectfully submitted,

Elizabeth P. Browne, MMC, MCTC
Town Clerk

