
Wackerman, Karen P.

From:
Sent:
To:
Subject:

Karen Wackerman <karenrtm7@gmail.com> 
Saturday, February 22, 2020 1:36 PM 
Wackerman, Karen P.
Fwd: Affordable Housing Committee

Karen Wackerman 
RTM Moderator 
District 7 
203-984-1673

............ Forwarded message----------
From: Karen Wackerman <karenrtm7(5)gmail.com>
Date: Fri, Feb 21, 2020 at 1:23 PM
Subject: Fwd: Affordable Housing Committee
To: Karen Wackerman <karenrtm7(5)gmail.com>

See below the response of Mr. Barnhart to Rep. lacono's questions.

Karen Wackerman 
RTM Moderator 
District 7 
203-984-1673

---------- Forwarded message----------
From: Barnhart, Mark <MBarnhartPfairfieldct.org>
Date: Fri, Feb 21, 2020 at 12:38 PM
Subject: RE: Affordable Housing Committee
To: Wackerman, Karen <karenrtm7(5)gmail.com>
Cc: Stephen Grathwohl (stevePwestportpm.com) <steve(5)westportpm.com>

Karen,

I believe the letter to which Ms. lacono is referring is the letter that the AHC sent to TPZ regarding the proposed project 
at 15-21 Beaconview. There was no vote taken, but the sense of the Committee members present was that the majority 
of comments submitted previously on the project still applied, and that the Chair should re-state the Committee's 
concerns regarding the project.

I am copying the Chairman so that he is aware of the concerns being expressed.
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Mark

From: Karen Wackerman <karenrtm7(5)gmail.com> 
Sent: Thursday, February 20, 2020 4:38 PM 
To: Barnhart, Mark <MBarnhart(5)fairfieldct.org> 
Subject: Fwd: Affordable Housing Committee

Mark -

Please see the questions below.

Karen

............ Forwarded message----------
From: Pamela lacono <pamelaiacono4fairfield(5)gmail.com>
Date: Thu, Feb 20, 2020 at 4:35 PM 
Subject: Re: Affordable Housing Committee 
To: Karen Wackerman <karenrtm7(5)gmail.com>
CC: Jeff Steele <jrsteele(S)optonline.net>. Jill Vergara <iillvergara(5)gmail.com>

Karen,

Through your to Mr. Barnhart. In a public meeting was this letter approved and authorized by the affordable housing 
commission to be sent to the TPZ?

It appears through the minutes that commissioners comments were to be sent to the Economic Development Director 
but then a letter was not printed for public comment nor was a motion made at the table to approve the letter or 
authorize the commission Chair to sign the letter on behalf of the Commission.

There does not seem to be a record of any votes for that matter in the minutes. No listing of who moved to approve the 
minutes or a second or a vote tally of approval.
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No record of who made the motions for Chair, Vice Chair, etc. what the vote tally was etc.

As we all know by law all votes taken in a public meeting must be duly noted and published within 7 days of a meeting.

Additionally it seems concerning that commissioners are asked to send private emails with commentary to a department 
head about projects and said commentary to be compiled into letters that are then not brought back before the 
committee and the public for a vote.

It is impossible to tell from the minutes then if this letter to TPZ has unanimous support of the commission.

Thank you for any clarification Mr. Barnhart can provide.

https://www.fairfieldct.org/filestorage/79/115/85712/85716/Minutes 01-08-2020 Final.pdf

On Thu, Feb 20, 2020 at 9:45 AM Karen Wackerman <karenrtm7(S)gmail.com> wrote:

---------- Forwarded message----------
From: Barnhart, Mark <M Barn hart (5)fairfieldct.org>
Date: Thu, Feb 20, 2020 at 9:26 AM
Subject: RE: Affordable Housing Committee
To: Wackerman, Karen <karenrtm7(5)gmail.com>
CC: Kupchick, Brenda <BKupchick(S)fairfieldct.org>, Bertolone, Jackie <JBertolone(5)fairfieldct.org>

Hi Karen,

Per your request, please see the attached letter, which was submitted to TPZ and is part of the official record. Please 
let me know if you or other members have any additional questions or concerns.
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Mark

From: Karen Wackerman <karenrtm7(5)gmail.com>
Sent: Thursday, February 20, 2020 9:06 AM 
To: Barnhart, Mark <MBarnhart(5)fairfieldct.org>
Cc: Kupchick, Brenda <BKupchick(5)fairfieldct.org>; Bertolone, Jackie <JBertolone(S)fairfieldct.org> 
Subject: Affordable Housing Committee

Mark -

RTM Representative Gottlieb has requested a copy of the Affordable Housing Committee's letter expressing opposition 
to the Beaconview Drive project, which was referenced at the RTM Committee meeting on Tuesday. Can you please 
forward that to me for distribution to the RTM?

i Thank you.

Karen

Karen Wackerman 

RTM Moderator 

District 7 

203-984-1673

Karen Wackerman 
Moderator
Fairfield Representative Town Meeting 
RTM Representative, District 7

Pamela lacono 
Minority Leader, RTM
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Representative, District 8 
203-254-2641
Pamelaiacono4fairfield(5)gmail.com

Karen Wackerman 
Moderator
Fairfield Representative Town Meeting 
RTM Representative, District 7



tEoton of jfatrfteUji
Community and Economic Development 

January 21, 2020

Mr, Matthew Wagner, Chairman 
Town Plan & Zoning Commission 
725 Old Post Road 
Fairfield, CT 06824

Re: 15-21 Beaconview Drive

Dear Commissioners:

I am writing on behalf of the Affordable Housing Committee to offer comments regarding the 
above-referenced application.

The Affordable Housing Committee is an advocacy body whose mission is to promote a full range 
of housing choices for households of all incomes and ages in Fairfield. We are not experts in 
parking, traffic, storm water management or other matters related to public health and safety; 
these issues are more appropriately addressed by professional engineers, other technical experts 
and the Town Plan & Zoning Commission.

The Affordable Housing Committee conducted a meeting on October 7, 2019, at which time the 
members received a presentation from Attorney Fallon, Mr. Palik and other members of the 
development team concerning the proposed set aside development. The Committee had 
received a similar presentation on a slightly larger, 27-unit set aside development regarding the 
same site in December of 2018; however, the application was subsequently withdrawn.

The Committee offers the following comments:

■ There is a need for more affordable housing in Fairfield. According to the most 
recent data, roughly 2.5% of the Town's housing stock is considered affordable. This 
is below what is required to meet the Town's needs and the State's recommended 
percentage.

■ The Committee does recognize and appreciate the applicant's commitment to set 
aside at least one ADA-compliant unit, inasmuch as there is an even greater need 
for affordable units that are also accessible to persons with disabilities.

611 Old Post Road, 2,ld Floor | Fairfield, CT 06824 | (203) 256-3120 | www.fairfieldct.org

http://www.fairfieldct.org


Mr. Matthew Wagner January 21, 2020

■ While we appreciate Mr. Palik's long-standing ties to the community and his 
business acumen, the Committee did have concerns relative to the lack of 
experience in developing and managing a residential development of this size and 
in Mr. Palik's ability to fulfill his obligations under the affordability plan. While we 
understand that Mr. Palik can augment his team with capable staff, the Affordability 
Plan makes no such commitments.

■ The Committee notes that the Affordability Plan does not contain an initial dispersal 
plan indicating which units will be initially set aside as below market rate units.

* Unlike the recently completed 29-unit development on Black Rock Turnpike, which 
is situated on a main arterial road along a heavily trafficked commercial corridor, 
this proposed project is located within a compact residential neighborhood. 
Consequently, the proposed site does not possess the same convenient proximity 
to bus routes, shopping and other amenities as does the project on Black Rock 
Turnpike.

■ The Committee is mindful of neighborhood concerns regarding on-street parking 
and traffic safety, which seem well-founded, based on our own observations 
concerning the narrowness and congested nature of Beaconview Drive. We 
understand that this proposal is predicated on imposition of a new "no parking" 
restriction on Beaconview in order to achieve required sight line minimums. While 
we are not traffic safety experts, we believe the proposed parking and traffic 
circulation plan bears greater scrutiny from those who are.

■ While the Committee understands and appreciates the relationship between 
density and affordability, and the fact that this development is slightly smaller than 
the one considered previously, the members still have concerns regarding the scale 
and height of the proposed building structure, especially relative to the surrounding 
properties.

■ Lastly, the Committee notes a clustering of 8-30g developments in this part of Town. 
While clustering is not a reason to deny an application, TPZ should, in their planning 
capacity, review this situation to determine if additional Town services or zoning 
modifications are warranted for the neighborhood.

Thank you, as always, for your consideration.

Sincerely,

Stephen Grathwohl, Chair

611 Old Post Road, 2nd Floor | Fairfield, CT 06824 | (203)256-3120 | www.fairfieldct.org
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Wackerman, Karen P.

From:
Sent:
To:
Subject:

jillvergara@gmail.com 
Thursday, February 20, 2020 3:15 PM 
Karen Wackerman 
Request for information

Karen, through you to the affordable housing committee, I would like to see a mapping of all affordable housing existing 
in town (with notations of those that count and those that don't count towards HUEP) as well as all applications 
pending. Note that I would like a visual representation, not a list.
Thanks!
Jill

Sent from my iPhone

:■< P!
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Wackerman, Karen P.

From:
Sent:
To:
Cc:
Subject:
Attachments:

Harrigan, Emmeline < EHarrigan@fairfieldct.org> 
Thursday, February 20, 2020 3:50 PM 
Wackerman, Karen 
Barnhart, Mark
Housing Map used for POCD Workshops 
POCDWorkshopHousing.pdf

Hi Karen,

It was nice to talk to you on the phone today.

I just want to make a few clarifications: I mapped the list that included pending projects (in purple) that have 
inclusionary units as well as the pending 8-30g projects that have been through the WPCA process but that have not yet 
submitted an official application with TPZ yet such as ones on upper Black Rock Turnpike just north of the Merritt near 
the HiHo. It also shows the High Street location but I think the mapping bumped out the recent project on the corner of 
Black Rock Turnpike and Moritz Place.

Also the sites can be hard to find in the context of the entire town... they show up fairly small...

Please don't hesitate to let me know if you have any questions.

Emmeline
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Fairfield: Housing
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Historic Districts
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Water
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Wackerman, Karen P.

From:
Sent:
To:
Cc:
Subject:

Cummings, Mike <MCUMMINGS@fairfieldschools.org>
Friday, February 21, 2020 10:59 AM
Karen Wackerman; apapageorge@faorfieldschools.org; Morabito, Sal
Vitale, Christine; Gerber, Jessica; Aysseh, Nicholas
RE: Question Capital Projects - identified at committee meetings

Good morning

Please see below for responses from Mr. Papageorge

Mike

1. Policy and procedure for the current bid process

> The Policy will need to be obtained from the town's purchasing department. Gerald Foley would be the 
person to ask. All of our bids are run through purchasing, just like the town b

2. Bid amounts that were collected

> This project has not gone out to bid. We do not send the project out to bid until funding is approved.

3. The Bids they received from each subcontractor

> The project has not gone put to bid yet. We do not put projects out to bid until funding has been 
approved.

4. How many companies they received competitive bids from

> The project has not gone put to bid yet. We do not put projects out to bid until funding has been 
approved

5. the Scope of Work that has been created that each of these subcontractors are bidding against - so 
that its apples to apples

> A bid will go out for a design architectural firm to perform a full architectural design of the roof and 
requirements to bring the roof up to code. The documents will be used as the bid documents, and 
everyone will have full access to the same information through the town purchasing department.

6. Is there a General Contractor to be managing the job? is this a separate cost that we are not seeing?

> The architectural firm will have an engineer that will be required to perform site visits along with signing 
off on every set of the roofing process before payment is made. This makes the architectural firm the 
engineer of record and makes them responsible for any issues with material or labor that might come 
up.
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7. Insurance requirements that each of these companies have?

> All contractors are required to meet the insurance requirements that will be part of the bid package 
documents. The town's risk management department sets the requirements. We also require a 
performance bond in an amount set by the towns purchasing department.

8. Who is the department head that spearheads the project - what is there background or do we look 
internally first to find a subject matter expert of some sort that can relay there best input prior to 
getting incoming bids?

> This project will be assigned to our manager of school construction safety and security.

From: Karen Wackerman <karenrtm7@gmail.com>
Sent: Thursday, February 20, 2020 3:46 PM
To: Cummings, Mike <MCUMMINGS@fairfieldschools.org>; apapageorge@faorfieldschools.org; Morabito, Sal 
<SMORABITO@fairfieldschools.org>
Cc: Vitale, Christine <CVITALE@fairfieldschools.org>; Gerber, Jessica <JESSICAGERBER@fairfieldschools.org>; Aysseh, 
Nicholas <NAYSSEH@fairfieldschools.org>
Subject: Fwd: Question Capital Projects - identified at committee meetings 

Mr. Cummings -

Please see below some questions from Representative Altobelli.

Karen Wackerman 

---- -----Forwarded message............
From: Elizabeth Altobelli <Elizabeth.Altobelli@raveis.com>
Date: Wed, Feb 19, 2020 at 9:12 PM
Subject: Question Capital Projects - identified at committee meetings 
To: karenrtm7@gmail.com <karenrtm7@gmail.com>
CC: isteele@,nira.com <istecle@pira.com>. Pamela lacono <pamelaiacono4fairfield@,gmail.com>

Hello Moderator Wackerman,

Hope you are well!

I was hoping to get the process of how they came to an appropriation number of the 1.4 million 
regarding item 12 (the Osborn Hill School roof) and the process especially the bid process for each of the 
capital projects we talked about last night. I would like to see the:

1. Policy and procedure for the current bid process
2. Bid amounts that were collected
3. The Bids they received from each subcontractor
4. How many companies they received competitive bids from
5. the Scope of Work that has been created that each of these subcontractors are bidding against - so 

that its apples to apples
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6. Is there a General Contractor to be managing the job? is this a separate cost that we are not seeing?
7. Insurance requirements that each of these companies have?
8. Who is the department head that spearheads the project - what is there background or do we look 

internally first to find a subject matter expert of some sort that can relay there best input prior to 
getting incoming bids?

I do appreciate your efforts. 
Thank you Karen.

Sincerely,
Elizabeth Altobelli 
elizabeth.altobelli(5)raveis.com
Direct: 914 396 6338
https://www.raveisridewalk.com/participant/Elizabeth-Altobelli

Karen Wackerman 
Moderator
Fairfield Representative Town Meeting 
RTM Representative, District 7
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Wackerman, Karen P.

From:
Sent:
To:
Subject:
Attachments:

Karen Wackerman <karenrtm7@gmail.com> 
Saturday, February 22, 2020 1:36 PM 
Wackerman, Karen P.
Fwd: Bidding, requisition, and payment procedures 
20200221123503.pdf

Karen Wackerman 
RTM Moderator 
District 7 
203-984-1673

............ Forwarded message............
From: Karen Wackerman <karenrtm7(a>gmail.com>
Date: Fri, Feb 21, 2020 at 1:29 PM
Subject: Fwd: Bidding, requisition, and payment procedures 
To: Karen Wackerman <karenrtm7(5)gmail.com>

Attached are the contracting and bidding procedures for the Town of Fairfield.

Karen Wackerman 
RTM Moderator 
District 7 
203-984-1673

-...........Forwarded message---------
From: Bertolone, Jackie <JBertolone(5)fairfieldct.org>
Date: Fri, Feb 21, 2020 at 12:42 PM
Subject: Re: Bidding, requisition, and payment procedures
To: Wackerman, Karen <karenrtm7(5)gmail.com>. lacono, Pamela <pamelaiacono4fairfield(5)gmail.com> 
Cc: Foley, Gerald <GFoley(5)fairfieldct.org>. Kupchick, Brenda <BKupchick(5>fairfieldct.org>. Bosse, Caitlin 
<CBosse(5)fairfieldct.org>

Good Afternoon,

Please see attached.

Jackie L Bertolone
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Chief of Staff

First Selectwoman Brenda Kupchick

Town of Fairfield

203.256.3069

Begin forwarded message:

From: Karen Wackerman <karenrtm7(5)gmail.com>
Date: February 20, 2020 at 3:16:46 PM ESI 
To: "Bosse, Caitlin" <CBosse(5?fairfieldct.org>
Cc: "Kupchick, Brenda" <BKupchick(5)fairfieldct.org>
Subject: Fwd: Bidding, requisition, and payment procedures

Ms. Bosse -

Please see below the request of Representative lacono. Please provide this Information to me for circulation to the RTM. 
Thank you.

Karen Wackerman

--------- Forwarded message---------
From: Pamela lacono <pamelaiacono4fairfield(5)gmail.com> 
Date: Thu, Feb 20, 2020 at 2:02 PM 
Subject: Bidding, requisition, and payment procedures 
To: Karen Wackerman <karenrtm7(a>gmail.com>
CC: Jeff Steele <irsteele(5)optonline.net>

Madame Moderator,
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Reminder follow up from RTM committees, through you to the Interim CFO, Section 12.9 of the Charter states that the 
BOF shall establish and may amend from time to time procedures and guidelines for bidding on purchases and contracts 
by the Town as as procedures for departmental requisition and for payments.

Please provide copies of all those procedural documents and guidelines mentioned above as well when those 
procedures and guidelines were approved at a public BOF meeting.

What date were the emergency protocol guidelines along with the emergency procurement form approved as 
procedure and guideline at a public meeting by the BOF? Please provide copies of those guidelines and departmental 
form.

I believe it was discussed at a public BOF meeting in January that all these documents would be posted online, when and 
where on the town website will this information be available?

Please provide a copy of the signed emergency procurement form for the trash compactors.

Thank you

Pamela lacono 

Minority Leader, RTM 

Representative, District 8 

203-254-2641

pamelaiacono4fairfield(5)gmail.com

https://www.facebook.com/PamelalaconoRTM8/
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Town of Fairfield - Board of Finance 
Bidding Requirements for the Purchasing Authority 

Adopted 4 October 2011

The Town of Fairfield Purchasing Department’s mission is to obtain the best value 
proposition” quality, cost, and deliver}' ~ for all products and services purchased for 
our customers. We strive to offer excellent service to Town departments and the 
Fairfield Board of Education (BGE), to reduce costs and administrative tasks, to 
utilize an ever expanding e-commerce environment and to provide our customers 
with reliable, accurate and timely information. All business is conducted in keeping 
with the Principles and Standards of Ethical Supply Management Conduct (as 
adopted May 2008 by the Institute for Supply Management), with the Ethics code 
adopted by the Representative Town Meeting of the Town of Fairfield, October 2004, 
with Article XI - Standards of Conduct - of the Town of Fairfield Charter, and with 
all local, State and Federal laws.

Per the Charter of the Town of Fairfield (§ 12.8), “The First Selectman and the 
Purchasing Agent, acting in conjunction, shall be the general purchasing authority of 
the Town. All Supplies, materials, equipment, other commodities, contracts jbrpublic 
works or services, other than professional services, required by any department, 
office, agency, board, authority, or commission of the Town, including the board of 
Education, shall be purchased by the purchasing authority on a requisition, in such 
form as the Selectmen may prescribe, signed by the head of the department, office, 
agency, or chairman of the authority, board, commission or committee. No purchase 
order shall be issued without the signature of the Purchasing Agent pr, in the 
Purchasing Agent's absence, of the First Selectman. "

As a governing body and in support of this mission, the Board of Finance (BOF) has 
adopted the following policy for the procurement of goods and services required by 
all Town departments and the Fairfield Board of Education:

a) Transactions from $1 to S3,000 - shall be awarded prudently on the basis of best 
value, using known and reliable sources of supply.

b) Transactions from S3,000 to $ 15,000 - shall be awarded based on results of three 
or more electronic or written quotations - or - awarded to suppliers who are the sole 
source of copyrighted, patented anchor specialized equipment, library / educational / 
curriculum materials, and/or textbooks - or - upon confirmation the supplier holds a 
contract awarded by the U.S, General Services Administration (GSA) to document 
the federal government has conducted a public bidding process - or - purchase from 
contracts publicly bid by a consortium. In each case, the Purchasing Authority may 
waive the requirement to obtain competitive quotes upon receipt and review of a sole 
source document, which shall be kept on-file for examination and audit, continuing 
the exclusivity of the goods and an explanation l calculation of the best-value 
proposition by the appropriate department manager / superintendent of schools.



c) Transactions exceeding $15,000 shall be awarded on the results of formal bid 
procedures, except as provided herein. The Purchasing Authority shall invite scaled 
bids or proposals through the Town of Fairfield Internet website and other 
notification tools, which may include the State of Connecticut / other procurement 
websites, and open bids not less than 10 business days following the posting date, All 
bid documents and notices shall contain a statement reserving the right to reject all 
bids, The Purchasing Authority shall make the purchase from or let the contract to 
the lowest qualified bidder, or shall reject all bids. Where possible, the Purchasing 
Authority will report to and review with the Board of Finance, the Chief Fiscal 
Officer and all department managers, those suppliers whose total annual transactions 
exceed the bid threshold, and review the transaction;; completed umloi the sole source 
provision in order to evaluate and determine best purchasing strategies for the next 
fiscal year(s).

Where practicable and beneficial to the operations of the Town / school district, the 
Purchasing Authority may assign eouttacts for goods (only) required for the day-to- 
day niaintouaacc, repair and operation (MRO) of Town and school facilities to 
suppliers located willim or near the Town’s geographical area. The Purchasing 
Authority will annually request and keep on-file price / discount structures from 
critical suppliers, and will work with operations personnel to ensure all goods are 
procured, without favori tism, on the basis of a best-value proposition.

Where beneficial to the Town / school district, the Purchasing Authority may purchase 
on the basis of best value, without publicly bidding, goods from suppliers who arc the 
sole source of copyrighted, patented and/or specialised equipment, library/ educational 
/ curriculum materials and/or textbooks - or - produce confirmation the supplier holds 
a contract awarded by the U.S. General Services Administration (GSA) to document 
the federal government has conducted a public bidding process — or - purchase from 
contracts publicly bid by a consortium. In each case, the Purchasing Authority may 
waive the requirement to obtain competitive quotes upon receipt and review of a sole 
source document, which shall be kept on-file for examination and audit, confirming the 
exclusivity of the goods and an explanation / calculation of the best-value proposition 
by the appropriate department manager / superintendent of schools,

Where beneficial to the Town / school disinet, the I’urdaismg Authority may ctmlimte 
to purchase consumable energy products tuatmul gas, heating oil, vehicle fud nnd 
electricity), without 10 day notification fur publicly bidding, provided compefrive 
quotes are first solicited from suppliers of known quality and supply reliability.

Where required under unforeseen emergency conditions requiring immediate response 
by virtue of a legal requirement arising under Federal or State law, or a local 
ordinance, the Purchasing Authority may exempt one-time (only) purchases from 
public bidding requirements,



The Town of Fairfield has die option to use any and all State and Federally- legislated 
purchasing strategies (e.g, reverse auctions, use of contracts bid by GSA, the State and 
State-sponsored consortiums) to the extent their use benefits the Town.

In any case in which compliance with purchasing requirements shall be deemed to be 
impractical or not in the best interests of the Town, bidding requirements may be 
waived with the approval of tire Purchasing Authority and concurred upon by a 
majority of the Board of Finance. Bach waiver of bid shall contain a statement of the 
reasons therefore and shall be kept on-file in the office of the Purchasing Authority, 
where it shall be available for public inspection and audit.

The procedures of this section shall also apply to franchises and concessions 
involving anticipated gross receipts in excess of S10,000 and to real property leases 
involving rent in excess of $5,000 in any fiscal year,

d) l he Town of Fairfield has the option to use any and all State and Federally- legislated 
purchasing strategies (e.g. reverse auctions, use of contracts bid by GSA, the State and 
State-sponsored consortiums) to the extent their use benefits the Town.

e) Any proposal by any department of the Town and/or school district to purchase or 
lease* equipment in excess of $50,000 in its totality and which proposal provides for 
the repayment of funds in any succeeding fiscal ycar(s) must be authorized in its 
entirety by the Board of Finance and Representative Town Meeting prior to any 
expenditures of funds. Before any proposal for purchase or lease of equipment as 
specified above is requested, the fiscal officer of the Town shall review the proposal to 
determine its financial merit and recommend the most proper financing of the request. 
Any approved authorization of funds shall be entered on the Town’s financial records 
to reflect the debt incurred.

f) Procurement and Payment Procedures - All requisitions and contracts for purchase 
shall be approved, encumbered, received and paid for per the guidelines established 
by tire finance department in accordance with generally accepted accounting 
principles.

g) It is recommended the bidding requirements be reviewed and updated on a two-to- 
thxee year basis to ensure continuous improvement in buying strategies and best- 
practices.

Tholland/word/board of finance/bid requiremts - 20 /1 final doc

1 Per policy adopted by the Board of Finance 1999



Definitions;
Appendix A

Best Value: A fiinction/service comparison performed with cost, quality and availability 
variables among others; obtaining the best possible products / services at the lowest 
possible cost.

Best-Value Proposition: A function/service comparison performed with cost, quality and 
availability variables among other criteria; obtaining the best possible products / services 
considering any intangible or other benefits that may not necessarily represent the lowest 
possible cost, but has overall better perceived value.

Bid: The offer of a supplier (bidder) to provide specific goods and/or services in 
accordance with all specifications and conditions indicated in a solicitation.

GSA: General Services Administration, which is the acquisition and procurement agency 
for the government of the United States; it contracts for all goods, services and real 
property required by the operation of the civilian federal government. GSA delivers 
products, services, and policies to its federal customers through the Federal Acquisition 
Service (FAS), the Public Buildings Service (PBS), 2 Staff Offices, and the independent 
Office of the Inspector General and the Civilian Board of Contract Appeals.

MRO: Maintenance, repair and operation

Lowest Qualified Bidder: A supplier who has the capacity and capability to provide 
goods / services in conformance with the specifications for quality, quantity, service and 
delivery at the lowest cost.

Request for Proposal (RFP): A document used to solicit proposals, typically for 
professional services, to accomplish a specified scope of work. Negotiations may be 
conducted after evaluation of all offers.

Sole Source; One - and only one - source of supply deemed acceptable or capable of 
meeting the specifications for a product / service qualified with a sole source justification 
document to the Purchasing Authority.

Total Cost of Ownership: A financial analysis tool that provides a cost basis for 
determining the total value of the investment over its useful life. Elements of die analysis 
may include initial purchase price, costs for maintenance/repair/operation, administrative 
and finance costs, logistics costs, associated risks (geopolitical, reliability of supply), and 
quality.



Appendix B

Requisitions, Purchase Orders and Payment Vouchers

Requisitions shall be required for:
• All materials purchases
« All supplies purchases
• All equipment purchases
• All parts purchases
• All construction and repair purchases
• All professional services contracts / agreements. Agreements / contracts for all 

professional services for $2,500+ must be approved by the First Selectman prior 
to requisition or payment.

Payment vouchers may be used for:
• Expense reimbursmcnta, conference and meeting expenses
• Petty cash
• Miscellaneous payments for subscriptions, membership dues, postage, phones, 

refunds, fee payments, other expenses not requiring requisition.

Payment voucher dollar limits and procedures:
If total claim is < $500

• Voucher is prepared by department staff with supplier information, explanation, 
account codes

• Approval is required by department supervisor and manager
• Voucher and supporting documentation (invoice, sales receipt, etc) is stamped 

‘approved’ to signify fends available in budget, expense verified for accuracy and 
validity, receipt of service and expense verified.

If total claim is > $500 to $2,500:
• Voucher requires the above process plus approval by the Budget Director, or by 

the Controller or Chief Fiscal Officer in the budget director’s absence.

If total claim is >$2,500:
• Voucher requires dre above process plus approval by the CFO or First Selectman



EMERGENCY JUSTIFICATION FORM

This questionnaire has been designed to assist departments in providing information 
necessary in the processing of emergency requisitions for the purchase of products or 
services. Please complete and forward to the Purchasing Department. If more space is 
needed, please attach additional page(s).

MUNIS REQUISITION NO.:________________________

1. State the reason for the emergency purchase by explaining what the emergency is 
and what caused the emergency situation:

2. State the facts that lead to the conclusion that injury or damage to property or 
human life will occur if needs are not satisfied immediately (do not simply say there 
will be injury or damage to property or human life):

3. State why the needs were not or could not be anticipated so that goods or services 
could not have been purchased using the Bid Process.

4. State the reason and process used for selecting the vendor (Attach all 
quotes/proposals received from other sources, if applicable):

I certify that the above statements are true and correct, and that no other material fact or 
consideration offered or given has influenced this recommendation for an emergency 
procurement.

Submitted by: __________________________ ____________________________
Printed/typed Name & Title Department

Authorized Signature Date Phone No.

(OFFICE I'SE. ONLY)
APPROVED EMERGENCY

By Date
Director of Purchasing

By Date
First Selectman
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This questionnaire has been designed to assist departments in providing information necessary in the 
processing of emergency requisitions for the purchase of products or services. Please complete and 
forward to the Purchasing Department. If more space is needed, please attach additional page(s).

MUNIS REQUISITION NO.: (0 OOP 5~~/ 2-°? ^ Y ^JD / fc
1. State the reason for the emergency purchase by explaining what the emergency is and what caused the 

emergency situation:
Fairfield has two Industrial Trash Compactors that arc approximately 40 years old. Last week, one of the 
comnactors malfunctioned, and is unrepairable. Totfay IF 18/2018 the other compacior lias inalfunciioncd. bin is 
operating at a limited capacity._____ ______________________ ___ _______________________________ ____

2. State the facts that lead to the conclusion that injury or damage to property or human life will occur if 
needs are not satisfied immediately (do not say there will be injury or damage to property or human life):
Wc only have one compactor in operation and trash has stalled lo aceumuhne. This will become a Public Health_
issue and a storage/pennit issue with the CT DEEP, if not addressed immediately...__ ___________________ _

3. State why the needs were not or could not be anticipated so that the goods or services could not have been 
purchased using the Bid Process.

We have made repairs to these compactors since 2012-2013. and wc did not anticipate a complete failure of one
of the units. Also, since the tonnage being pmceifeed in the functioning Compactor has doubled, it increases the__
probability of failure with the workimi Compactor. Using the Bid Process will lengthen the replacement lime and 
compromise the operations at. the Transfer Station. ..... ...................... .............. ............ .......... . ................ .

4. State the reason and process used for selecting the vendor(Attaeh all quotes/proposals received from other 
sources, if applicable):

The vendor we have chosen, is a load vendor who has installed and serviced compaction and olher equipment for 
the Town of Fairfield and other Municipalities. Also, we were informed by this vendor, (hat wc could replace the 
compaction units instead of replacing the entire Frame work which will save a considerable amotmt of money. We 
have received a quote for 2 compactors $108AS?.50___ ________ ______________  _____________

I certify that the above statements are true and correct, and that no other material fact or 
consideration offered or given has influenced this recommendation for an emergency 
procurement.

Submitted by: MichaelZembruski____________ *_________ Solid Waste & Recvclim;
Department 
18 203256-3023

Phone No.

(OFFICE USE ONLY) 
APPROVED EMERGENCY

Dircctowof Pftrci^isiyg
Date &// 6, 

Date tkk

First Selectman

/2LX>/&



Wackerman, Karen P.

From:
Sent:
To:
Subject:

Karen Wackerman <karenrtm7@gmail.com>
Saturday, February 22, 2020 1:28 PM 
Wackerman, Karen P.
Fwd: Questions Regarding Fire Department Renovations

Karen Wackerman 
RTM Moderator 
District 7 
203-984-1673

---------- Forwarded message----------
From: Karen Wackerman <karenrtm7@gmail.com>
Date: Thu, Feb 20, 2020 at 9:23 AM
Subject: Fwd: Questions Regarding Fire Department Renovations 
To: Karen Wackerman <karenrtm7@gmail.com>
Cc: Kupchick, Brenda <BKupchick@fairfieldct.org>

Please see below Chief McCarthy's responses to Representative Grauer's questions.

Karen Wackerman 
RTM Moderator 
District 7 
203-984-1673

---------- Forwarded message----------
From: McCarthy, Denis <DMcCarthv@fairfieldct.org>
Date: Thu, Feb 20, 2020 at 9:20 AM
Subject: RE: Questions Regarding Fire Department Renovations 
To: Wackerman, Karen <karenrtm7@gmail.com>
Cc: Kupchick, Brenda <BKupchick@fairfieldct.org>

See response below; if any additional detail is needs please do not hesitate to contact me.

Denis McCarthy 

Fire Chief/

Emergency Management Director

Fairfield Fire Department
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140 Reef Rd

Fairfield Ct 

203 667 4388(c)

You can help protect First Responders and Highway Workers.

Turn On your Emergency Flashers. Slow Down, and Move Over one lane for all Highway Emergencies and Maintenance. 
Set an example for the traffic behind you. It may add only seconds but will save lives.

Firefighter Safety Goal -- HEALTHY IN / HEALTHY OUT - Recruit to Retiree

From: Karen Wackerman <karenrtm7(5)gmail.com>
Sent: Thursday, February 20, 2020 8:48 AM 
To: McCarthy, Denis <DMcCarthv(S)fairfieldct.org>
Cc: Kupchick, Brenda <BKupchick(5)fairfieldct.org>
Subject: Questions Regarding Fire Department Renovations

Chief McCarthy -

RTM Representative Grauer has the following questions regarding the request for funds for renovations to the 
bathrooms at several of the Fairfield fire houses.

1. How many female firefighters work for the Fairfield Fire Department?

Currently we employ no female FF's. \

The department has previously employed two female FF's both of whom have retired one as a 
Lieutenant.

- When needed accommodations were made to provide privacy in bunking and bathrooms despite the 
lack of separate facilities in some stations.

2. Are the current shower facilities wide open rather than having separate shower stalls?

Reef Rd: Separate Female Bathroom/Shower and a separate gender neutral half bath

Jennings Rd: No separate FF Bathroom/Showers. Will be corrected in capital project
2



Jackman Av: a gender neutral lockable bathroom/shower and a separate gender neutral half bath

Southport: a gender neutral lockable bathroom/shower and a separate gender neutral half bath

Congress St: bathroom/shower with two toilet stalls and two shower stalls. Will be corrected in capital 
project. Station has a separate half bath for both male/female FF

3. Are sleeping quarters separated by gender?

All FF bunkrooms are open/semi open dormitories will be corrected in future capital projects

Thanks.

Karen

Karen Wackerman 

RTM Moderator 

District 7

203-984-1673
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Wackerman, Karen P.

From: Cleary, Sands <SCIeary@fairfieldct.org>
Sent: Thursday, February 20, 2020 4:09 PM
To: Bove, Lauren
Cc: Bertolone, Jackie; Wackerman, Karen; Kupchick, Brenda
Subject: RE: Question about Gould Manor

Dear Ms. Bove,

Please feel free to give me a call at 203 256-3020 if you would like to discuss. The historical contaminant found at Gould 
Manor Park is arsenic. When conducting the clearance sampling for the soil remediation along the sidewalk area there 
were two spots where the results continued to come back with arsenic findings. One area by the pond has been fully 
delineated to enable remediation but the other area by the baseball field has not. The next round of delineation 
sampling is scheduled to start mid next week. This next round is somewhat larger in scale and will involve sampling the 
entire area that is currently fenced off. This next round of sampling should enable the area needing remediation to be 
fully delineated, then a Remediation Action Plan will be developed and provided to a remediation contractor to begin 
the work.

There are several variables involved in the process detailed above that make it difficult to definitively say when the 
remediation will be completed. What we do know is that the next round of sampling will begin mid next week and 
should take several days to complete. It will take another 1-2 weeks to obtain the final report of the results. After that it 
is difficult to say because it depends if any additional sampling is needed and the scope of the remediation work needed.

I hope this clarifies where we are with this project.

Respectfully,

Sands Cleary 
Director of Health 
Fairfield Health Department 
Sullivan Independence Hall 
725 Old Post Road 
Fairfield, CT 06824 
Phone: 203-256-3020 
Visit our website

From: Bertolone, Jackie <JBertolone@fairfieldct.org>
Sent: Thursday, February 20, 2020 2:26 PM
To: Wackerman, Karen <karenrtm7@gmail.com>; Kupchick, Brenda <BKupchick@fairfieldct.org> 
Cc: Bove, Lauren <LaurenRTM7@gmail.com>; Cleary, Sands <SCIeary@fairfieldct.org>
Subject: RE: Question about Gould Manor

Hi Karen,
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Sands will be happy to discuss further with Rep. Bove or whomever else would like to know more. I have copied 
him on this email.

Thanks,
Jackie

Jackie L Bertolone
Chief of Staff
First Selectwoman Brenda Kupchick
Town of Fairfield
203.256.3069

From: Karen Wackerman <karenrtm7(5)gmail.com>
Sent: Thursday, February 20, 2020 1:26 PM
To: Bertolone, Jackie <JBertolone(5)fairfieldct.org>; Kupchick, Brenda <BKupchick(5)fairfieldct.org>
Cc: Bove, Lauren <LaurenRTM7(S)gmail.com>
Subject: Question about Gould Manor

Brenda and Jackie -

Constituents in District 7 have asked Rep. Bove for more information about the “historical contaminants” 
found in Gould Manor Park and when remediation there might be finished. Who can she ask about that?

Thanks.

Karen

Karen Wackerman 
Moderator
Fairfield Representative Town Meeting 
RTM Representative, District 7
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Wackerman, Karen P.

From:
Sent:
To:
Subject:
Attachments:

Karen Wackerman <karenrtm7@gmail.com>
Saturday, February 22, 2020 1:26 PM 
Wackerman, Karen P.
Fwd: MS to HS enrollment
Student Enrollment_8th Graders_NonReturnee Counts and Reasons_2018 through 2020. 
021820 (002).pdf

Karen Wackerman 
RTM Moderator 
District 7 
203-984-1673

............ Forwarded message.............
From: Cummings, Mike <MCUMMINGS(5)fairfieldschools.org>
Date: Tue, Feb 18, 2020 at 5:16 PM
Subject: RE: MS to FIS enrollment
To: Karen Wackerman <karenrtm7(a)gmail.com>

Good afternoon

Attached is the information on the grade 8 to 9 transition numbers

Mike

From: Karen Wackerman <karenrtm7(a)gmail.com>
Sent: Thursday, February 6, 2020 3:37 PM
To: Cummings, Mike <MCUMMINGS(5)fairfieldschools.org>
Subject: Fwd: MS to HS enrollment

Superintendent Cummings -

Can you please provide the I formation requested below? Thanks very much.

1
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Karen Wackerman

Moderator, Fairfield RTM

From: Pamela lacono <pamelaiacono4fairfield(5)gmail.com>
Date: Thu, Feb 6, 2020 at 3:23 PM
Subject: MS to HS enrollment
To: Karen Wackerman
CC: Jeff Steele <irsteele(5)optonline.net>

Madame Moderator,

Through you to the Superintendent, can we get a break out by year for the past three years indicating how many 
students who attended Fairfield Public Middle Schools DID NOT elect to enroll/go on to attend Fairfield Public Fligh 
School freshman year?

Thank you.

Pamela lacono 
Minority Leader, RTM 
Representative, District 8 
203-254-2641
Pamelaiacono4fairfield(5>gmail.com

Karen Wackerman 
Moderator
Fairfield Representative Town Meeting 
RTM Representative, District 7
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FPS 8th Graders Enrolled on the Last Day of School 
who did NOT Return, and Why

School Year
Counts of FPS Students in Grade 8 2018 2019 2020
Enrolled on Last Day of School in the Prior School Year 808 783 783

Who did NOT Return on First Day of School 106 87 93

Who Returned between the 2nd and Last day of School 3 1 3
Who did NOT Return 103 86 90

Pet NOT Returned on First Day of School 13% 11% 12%

Pet Returned Btwn 2nd and Last Day of School 0.4% 0.1% 0.4%
Pet NOT Returned 13% 11% 11%

Returned on First day of School 702 696 690
Pet Returned on First Day of School 87% 89% 88%

Recorded Withdrawal Reasons for those 8th Graders 
who did NOT Return for the School Year

School Year
2018 2019 2020

To a priv, religious school, same LEA 47 35 47

To a priv, religious school in a diff LEA in CT 14 19 14

To a public school in a different CT LEA 16 16 11

To a public school in a different state 13 2 5

To a priv, non-religious school, diff LEA in CT 7 6 6

To a priv, non-religious school, same LEA 3 2

To a priv, non-religious school, different state 2 1 1

To a priv, religious school in a different state 1 2 1

To a school outside of the country 1 3

Transfer to home schooling 2

To a state approved full-time magnet school 1
Not Specified 1

Student Enrollment_8th Graders_NonReturnee Counts and Reasons_2018 through 2020_021820 (002)



Wackerman, Karen P.

From:
Sent:
To:
Subject:

Karen Wackerman <karenrtm7@gmail.com>
Saturday, February 22, 2020 1:30 PM 
Wackerman, Karen P.
Fwd: FW: RIM Communications through the Moderator

Karen Wackerman 
RTM Moderator 
District 7 
203-984-1673

-----------Forwarded message-----------
From: Cummings, Mike <MCUMMlNGS(5)fairfieldschools.ore>
Date: Tue, Feb 18, 2020 at 7:14 PM
Subject: RE: FW: RTM Communications through the Moderator
To: Rick Grauer <rickErauer@keenecribs.com>. Karen Wackerman <karenrtm7@gmail.com>. rtm@fairfieldct.org 
<rtm(5)fairfieldct.org>
Cc: Vitale, Christine <CVITALE@fairfieldschools.org>. Gerber, Jessica <JESSICAGERBER(S)fairfieldschools.org>. Aysseh, 
Nicholas <NAVSSEH@fairfieldschools.org>, Pamela lacono <pamelaiacono4fairfield(S)gmail.com>

Please see additional responses in green below

-----------Forwarded message-----------
From: Rick Grauer <rickgrauer(a>keenecribs.com>
Date: Tue, Feb 18, 2020 at 1:46 PM
Subject: RE: RTM Communications through the Moderator
To: Karen Wackerman <karenrtm7@gmail.com>
CC: Pamela lacono <pamelaiacono4fairfield(5>gmail.com>

I reviewed the recently distributed capital projects requests by the BOE and have the following questions.

1. The Roger Ludlowe Middle School air conditioning cooling tower

A. It was built in 2003 17 years ago and the cooling tower is failing yet they are telling us that a new one 
will last 30-40 years. Correct, we are being told that there are environmental circumstances that have 
caused them to fail before the life experience. ARE THESE ENVIRONMENTAL CIRCUMSTANCES BEING 
CORRECTED? CAN WE EXPECT THE NEW TOWER TO EXPERIENCE SIMULAR ENVIORMENTAL PROBLEMS? 
Included in the project is the removal of the evergreen trees that are creating environmental conditions. We 
do not anticipate the same problems with the new unit.

1

mailto:karenrtm7@gmail.com
mailto:rickErauer@keenecribs.com
mailto:karenrtm7@gmail.com
mailto:rtm@fairfieldct.org
mailto:CVITALE@fairfieldschools.org
mailto:NAVSSEH@fairfieldschools.org
mailto:karenrtm7@gmail.com


B. Was the original unit sub-par that it began failing in half the time a new one is supposed to function for? 
No, they were not sub-par; however, some environmental contributing factors have to lead to an early 
decaying of the tower. CAN YOU EXPLAIN THE ENVIORMENTAL FACTORS? This is the evergreen trees that 
were planted around the tower as a screen. The needles fall in and sit on the tower.

C. We are being told that $35,000 has been spent on AC repairs but it doesn't specify if those repairs were 
on the cooling tower or other components. Could we get a better explanation of the repair costs? If the 
cooling tower is replaced what is the expected life of the other components of the air-condition system? The 
approximately $35,000 was for repairs to the cooling tower and piping for the system. With the replacement 
of the cooling tower, we have included a contingency to make any minor repairs or replacement to piping 
and other associated materials to the operation of the tower. We have also included the cost of removing 
the trees around the tower. At this time, we do not have any indication that other parts of the system are 
failing before life expectancy. ARE THE TREES THE ENVIORMENTAL FACTORS YOU REFERENCE? IF SO WHY 
WERE THEY NOT KEPT TRIMMED BACK? Yes, they are we do keep them trimmed back but the needles fly 
everywhere.

D. Does the cooling tower not act as a big radiator transferring heat? What have been the routine 
maintenance cost that are associate to this cooling tower? How can we evaluate the maintenance cost 
saving we are being told will happen? With the new equipment, we will have a 5-year agreement along with 
our comprehensive PM program once the 5-years has ended.

E. The proposed new unit shown has a 5-year maintenance free geareducer. Is that serviceable after 5 
years? Yes, once the 5-year agreement has passed, this unit will become part of our PM program. The 
current one is already on this program. THAN IT IS SERVICABLE? Yes, we anticipate our PM program to 
service and maintain the equipment for years beyond

F. If the cooling tower isn't replaced does it jeopardize other parts of the system? The system cannot run 
without the cooling tower. UNDERSTOOD

2. Fairfield Ludlowe High School Emergency Generator

A. What fuel source does it use now? Propane or oil? Diesel fuel

B. They are asking for a new fuel tank. Would it be better to use natural gas which is piped into the facility 
and eliminate the future tank problem? Natural gas is also more environmentally friendly. With a natural gas 
system in the event of a natural disaster such as a hurricane, there could be an interruption of the gas line 
and with no gas line, we would have no way to open the town emergency shelter. BECAUSE THE SCHOOL IS 
SO FAR INLAND AND GAS LINES ARE BURRIED HAS THE GAS CO EVER EXPERIENCED AN OUTAGE IN THAT 
AREA? We would need to follow up with the gas company on this. However, we are not looking at gas 
company outages were are looking at worst-case scenarios with natural disasters.

C. We are being told there were 14 service calls over the past 3 years at a cost of $16,000. Is there a routine 
service program on the unit? Are those costs part of the $16,000 figure? We do have a PM program for all 
the schools' generators. The $16,000 was not included with the cost of the PM program.

D. Have there been 14 power outages over the past 3 years or has it failed during routine monthly testing? 
The write-up references the 14 service calls over the last three years. This includes power outages along 
with routine failure to starts when exercising. WOULD A PROPANE UNIT OFFER LESS PROBLEMS? DIESEL 
ENGINES ARE DIRTIER AND GENERALY REQUIRE MORE SERVICE THAN PROPANE OR NATURAL GAS. We 
would need to follow up with the company to see if a propane unit is available at that size. We will also need
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to find out what the output is on a propane unit, along with how big of a storage tank would be needed. This 
would most likely add to the cost of this project because we would no longer be replacing in kind so it may 
require additional site prep work.

E. How often is it tested? This unit exercises weekly during off-hours.

F. It appears that based on the write up that it operated fine for 20 of the 23 years of its life. What has 
been the problem with the cooling tower over the past 3 years? If this question is in regards to the

* generator and not the cooling tower, the unit is getting older and has started having more problems over 
the last few years. The parts for this unit are becoming harder to get, and that delays repair time.

3. Fairfield Warde High School cafeteria Air Conditioning

A. We are being told that the new equipment will last for a MINIMUM of 30 years yet the Ludlowe Middle 
School cooling tower only lasted 17 years. Why is this unit's life projected to be so much longer? This is a 
different type of system and does not have a cooling tower. COULD THE MIDDLE SCHOOL BE CONVERTED TO 
A SIMULA SYSTEM? This would require millions of dollars to redesign the boiler room and all the 
mechanicals. Currently, the Middle School uses an absorption chiller system.

B. Under (purpose and justification) it mentions cooling and heating. Is this also a heating unit? Is there 
currently no heat in the cafeteria? In the book, it says that we could offer a space to the town for meetings 
that would be capable of having heating in the winter months (currently) and would also allow us to offer a 
cooled space during summer months.

C. How many emergency events have taken place in past years during warmer months as the "alternatives 
to the Request" bring this up? We do not have a count of emergency events that the town has wished they 
had additional space for meeting. We thought it would be a good offer to the town to allow for a meeting if 
needed. We want to keep are the ability to help the town and community open as much as posable.

From: Rick Grauer <rickgrauer(5)keenecribs.com>
Sent: Tuesday, February 18, 2020 6:47 PM
To: Karen Wackerman <karenrtm7@gmail.com>; rtm(5)fairfieldct.org
Cc: Cummings, Mike <MCUMMINGS(5)fairfieldschools.org>: Vitale, Christine <CVITALE@fairfieldschools.org>: Gerber, 
Jessica <JE$SICAGERBER(S)fairfieldschools.org>: Aysseh, Nicholas <NAYSSEH@fairfieldschools.org>: Pamela lacono 
<pamelaiacono4fairfield@gmail.com>
Subject: RE: FW: RTM Communications through the Moderator

THANK YOU FOR THE QUICK REPLY. I HAVE INSERTED A COUPLE OF ADDITIONIAL COMMENTS IN BLUE

From: Karen Wackerman fmailto:karenrtm7(S)gmail.com1 
Sent: Tuesday, February 18, 2020 4:43 PM 
To: rtm@fairfieldct.org
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Cc: Cummings, Mike <MCUMMINGS(5)fairfieldschools.org>; Vitale, Christine <CVITALE(5>fairfieldschools.org>: 
iessicagerber(5)fairfieldschools.org: navsseh@fairfieldschools.org 
Subject: Fwd: FW: RTM Communications through the Moderator

Please see below the responses to Rep. Grauer's questions.

-----------Forwarded message-----------
From: Cummings, Mike <MCUMMINGS(5)fairfieldschools.org> 
Date: Tue, Feb 18, 2020 at 4:15 PM
Subject: FW: RTM Communications through the Moderator 
To: Karen Wackerman <karenrtm7@gmail.com>

Here are the responses from Mr. Papageorge

Mike

From: Papageorge, Angelus <APAPAGEORGE@fairfieldschools.org>
Sent: Tuesday, February 18, 2020 4:11 PM
To: Cummings, Mike <MCUMMINGS@fairfieldschools.org>
Subject: RE: RTM Communications through the Moderator

Mr. Cummings,

Please see my answers in red below and feel free to forward it to whoever should get them.

Thank you, 

Angelus

From: Cummings, Mike <MCUMMINGS@fairfieldschools.org> 
Sent: Tuesday, February 18, 2020 2:48 PM 
To: Papageorge, Angelus <APAPAGEORGE@fairfieldschools.org> 
Subject: FW: RTM Communications through the Moderator
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Can you please send replies

From: Karen Wackerman <karenrtnn7@Emaii.com>
Sent: Tuesday, February 18, 2020 2:39 PM
To: Cummings, Mike <MCUMMINGS@fairfieldschools.org>
Subject: Fwd: RTM Communications through the Moderator

Superintendent Cummings -

Please see Representative Grauer's questions below regarding the BOB capital projects that the RTM is considering this 
month. As you know, our committee meeting is tonight and our regular meeting, when we will vote on this item, will be 
next Monday night.

Thank you.

Karen

-----------Forwarded message-----------
From: Rick Grauer <rickgrauer@keenecribs.com>
Date: Tue, Feb 18, 2020 at 1:46 PM
Subject: RE: RTM Communications through the Moderator
To: Karen Wackerman <karenrtm7@gmail.com>
CC: Pamela lacono <pamelaiacono4fairfield@gmail.com>

I reviewed the recently distributed capital projects requests by the BOB and have the following questions.

1. The Roger Ludlowe Middle School air conditioning cooling tower

A. It was built in 2003 17 years ago and the cooling tower is failing yet they are telling us that a new one 
will last 30-40 years. Correct, we are being told that there are environmental circumstances that have 
caused them to fail before the life experience. ARE THESE ENVIORMENTAL CIRCUMSTANCES BEING 
CORRECTED? CAN WE EXPECT THE NEW TOWER TO EXPERIENCE SIMULAR ENVIORMENTAL PROBLEMS?
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B. Was the original unit sub-par that it began failing in half the time a new one is supposed to function for? 
No, they were not sub-par; however, some environmental contributing factors have to lead to an early 
decaying of the tower. CAN YOU EXPLAIN THE ENVIORMENTAL FACTORS?

C. We are being told that $35,000 has been spent on AC repairs but it doesn't specify if those repairs were 
on the cooling tower or other components. Could we get a better explanation of the repair costs? If the 
cooling tower is replaced what is the expected life of the other components of the air-condition system? The 
approximately $35,000 was for repairs to the cooling tower and piping for the system. With the replacement 
of the cooling tower, we have included a contingency to make any minor repairs or replacement to piping 
and other associated materials to the operation of the tower. We have also included the cost of removing 
the trees around the tower. At this time, we do not have any indication that other parts of the system are 
failing before life expectancy. ARE THE TREES THE ENVIORMENTAL FACTORS YOU REFERENCE? IF SO WHY 
WERE THEY NOT KEPT TRIMMED BACK?

D. Does the cooling tower not act as a big radiator transferring heat? What have been the routine 
maintenance cost that are associate to this cooling tower? How can we evaluate the maintenance cost 
saving we are being told will happen? With the new equipment, we will have a 5-year agreement along with 
our comprehensive PM program once the 5-years has ended.

E. The proposed new unit shown has a 5-year maintenance free geareducer. Is that serviceable after 5 
years? Yes, once the 5-year agreement has passed, this unit will become part of our PM program. The 
current one is already on this program. THAN IT IS SERVICABLE?

F. If the cooling tower isn't replaced does it jeopardize other parts of the system? The system cannot run 
without the cooling tower. UNDERSTOOD

2. Fairfield Ludlowe High School Emergency Generator

A. What fuel source does it use now? Propane or oil? Diesel fuel

B. They are asking for a new fuel tank. Would it be better to use natural gas which is piped into the facility 
and eliminate the future tank problem? Natural gas is also more environmentally friendly. With a natural gas 
system in the event of a natural disaster such as a hurricane, there could be an interruption of the gas line 
and with no gas line, we would have no way to open the town emergency shelter. BECAUSE THE SCHOOL IS 
SO FAR INLAND AND GAS LINES ARE BURRIED HAS THE GAS CO EVER EXPERIENCED AN OUTAGE IN THAT 
AREA?

C. We are being told there were 14 service calls over the past 3 years at a cost of $16,000. Is there a routine 
service program on the unit? Are those costs part of the $16,000 figure? We do have a PM program for all 
the schools' generators. The $16,000 was not included with the cost of the PM program.

D. Have there been 14 power outages over the past 3 years or has it failed during routine monthly testing? 
The write-up references the 14 service calls over the last three years. This includes power outages along 
with routine failure to starts when exercising. WOULD A PROPANE UNIT OFFER LESS PROBLEMS? DIESEL 
ENGINES ARE DIRTIER AND GENERALY REQUIRE MORE SERVICE THAN PROPANE OR NATURAL GAS.

E. How often is it tested? This unit exercises weekly during off-hours.

F. It appears that based on the write up that it operated fine for 20 of the 23 years of its life. What has 
been the problem with the cooling tower over the past 3 years? If this question is in regards to the
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generator and not the cooling tower, the unit is getting older and has started having more problems over 
the last few years. The parts for this unit are becoming harder to get, and that delays repair time.

3. Fairfield Warde High School cafeteria Air Conditioning

A. We are being told that the new equipment will last for a MINIMUM of 30 years yet the Ludlowe Middle 
School cooling tower only lasted 17 years. Why is this unit's life projected to be so much longer? This is a 
different type of system and does not have a cooling tower. COULD THE MIDDLE SCHOOL BE CONVERTED TO 
A SIMULA SYSTEM?

B. Under (purpose and justification) it mentions cooling and heating. Is this also a heating unit? Is there 
currently no heat in the cafeteria? In the book, it says that we could offer a space to the town for meetings 
that would be capable of having heating in the winter months (currently) and would also allow us to offer a 
cooled space during summer months.

C. How many emergency events have taken place in past years during warmer months as the "alternatives 
to the Request" bring this up? We do not have a count of emergency events that the town has wished they 
had additional space for meeting. We thought it would be a good offer to the town to allow for a meeting if 
needed. We want to keep are the ability to help the town and community open as much as posable.

Karen Wackerman 
Moderator
Fairfield Representative Town Meeting 
RTM Representative, District 7

Karen Wackerman 
Moderator
Fairfield Representative Town Meeting 
RTM Representative, District 7
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