
Town of Fairfield 

BLIGHT REPORT 

2019 

The combined blight/condemnation agenda for 2019 year started with twenty-
one blight/condemnation (21) complaints. The Board processed seventy-six (76) 
complaints during the year. 

Thirty-five of the seventy-six complaints have been resolved with fifteen 
remaining on the agenda for the year 2020 year. Many of the blight complaints do 
not meet the blight definition and are resolved before the meetings. Fourteen 
Blight hearings were held during the 2019 calendar year. 

Following is a list of the properties where the condition was resolved: 

1. 101 Morehouse Highway   21. 3530 Black Rock Tnpk 
2. 1623 Fairfield Beach Road  22. 69 Dalewood Avenue 
3. 1981 Bronson Road   23. 1271 Stratfield Road 
4. 55 Orchard Hill Drive   24. 5/7 Knapps Park Drive 
5. 3953 Park Avenue    25. 394 Penfield Road 
6. 83 Morehouse Highway   26. 62 Morehouse Highway   
7. 30 First Street    27. 111 Judd Street 
8. 515 High Street    28. 650 Beach Road 
9. 1500 Mill Plain Road   29. 112 Valley View Road 
10.   801 Post Road    
11.  103 Shrub Oak Lane 
12.  15 Hulls Highway 
13.  27 Hulls Highway 
14.  161 Lota Drive 
15.  187 Lota Drive 
16.  500 Algonquin Road 
17.  940 Hulls Highway 
18.  176 Main Street 
19.  800 Rowland Road 
20.  187 Kings Drive 



 

 

The following addresses remain on the agenda for the 2020 calendar year: 

 

1. 2094 Stratfield Road 
2. 233 Old Oaks Road 
3. 1845 Bronson Road 
4. 225 Lenox Road 
5. 492 Ruane Street 
6. 45 Helen Street 
7. 280 Tuckahoe Lane 
8. 57 Beaumont Place 
9. 219 Eastlawn Street  
10.  44 Parkway 
11.  231 Sterling Street 
12.  880 Stillson Road 
13.  770 Commerce Drive 
14.  24 Bronson Road 
15.  32 Bronson Road 
16.  180 High Street 
17.  176 Coach Lane 
18.  774 Fairfield Woods Road 
19.  53 Marian Road 

 

 



Town Lease Report - Base Rent shown is for the twelve month period during Fiscal Year 2019/2020 unless otherwise noted

# Property Address Lease Term Tenant MUNIS ACCT. # Sq. Feet

Base 

Rent/SF

Base Rent/ 

mo

Addl 

Rent/ mo

Total 

Rent/ mo

Base Rent/ 

year

Addl 

Rent/ yr

Total Rent/ 

yr Notes

1 100 Mona Terrace 7/1/2017 - 6/30/2020 A Child's Garden 42512-00017 10,000 $7.25 $6,042 $400 $6,442 $72,500 $4,800 $77,300

2 70 Sanford Street 7/1/2017 - 6/30/2020 All American Waste 42512-00016 600 $0.00 $0 $0 $0 $1 $0 $1

3 1443 Stratfield Road 1/1/2016-12/31/2018 American Legion 42512-00016 1,824 $0.00 $0 $0 $0 $1 $0 $1

4 197 Reef Road

Use by Deed and 

Agreement American Legion 42512-00016 2,962 $0.00 $0 $0 $0 $0 $0 $0

5 3965 Congress Street 7/1/2006-6/30/3036 AT&T/New Cingular 42514-00027 Cell Tower N/A $4,561 $0 $4,561 $54,729 $0 $54,729

6 100 Reef Road 5/16/2017-5/15/2047 AT&T/New Cingular 42514-00027 Cell Tower N/A $5,567 $0 $5,567 $66,803 $0 $66,803

7 210 Old Dam Road 1/1/2018 - 12/31/2019

Boost Sports Performance 

(Concession) 01007-42509 7,600 $7.34 $4,646 $0 $4,646 $55,749 $0 $55,749

FY19 rent shown.  $30,000 base rent plus 20% of program fee revenue 

of $25,749.43.

8 100 Mona Terrace Use by Agreement Center For Women & Families 42512-00013 150 $0.00 $0 $0 $0 $0 $0 $0

9 Patio at 1435 Post Road 5/1/2019 - 10/31/2020 Centro Ristorante 42512-00018 809 $13.23 $892 $0 $892 $10,700 $0 $10,700

10 Sidewalk at 1326 Post Road 4/1/2019 - 10/31/2020 The Chelsea 42512-00020 66 $45.18 $249 $0 $249 $2,982 $0 $2,982

11 125 Penfield Road 9/1/2005 - 12/31/2022 Fairfield Community Services 42512-00016 3,158 $0.00 $0 $0 $0 $1 $0 $1

12 Patio at 1418 Post Road 7/1/2019 - 6/30/2039

Fairfield Community 

Theatre/formerly Old Post Tavern 42512-00019 560 $24.32 $1,135 $0 $1,135 $13,620 $0 $13,620

13 370 Beach Road 9/15/2005 - 9/14/2104 Fairfield Historical Society 42512-00016 12,117 $0.00 $0 $0 $0 $1 $0 $1

14 210 Old Dam Road

5/1/2019 - 9/13/2020 

(Summer Lease) Fairfield Indoor Tennis, Inc. 01007-42475 32,749 $0.92 $2,500 $0 $2,500 $30,000 $0 $30,000  Office = 2,989 sq. ft., Courts = 29,760 sq. ft.

15 210 Old Dam Road

11/29/2012 - 5/15/2033 

(Winter Lease) Fairfield Indoor Tennis, Inc. 01007-42475 32,749 $2.08 $5,664 $0 $5,664 $67,964 $0 $67,964 Office = 2,989 sq. ft., Courts = 29,760 sq. ft.

16 611 Old Post Road Month to Month Fairfield Municipal Credit Union 42512-00022 1,250 $18.82 $1,960 $0 $1,960 $23,520 $0 $23,520
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# Property Address Lease Term Tenant MUNIS ACCT. # Sq. Feet

Base 

Rent/SF

Base Rent/ 

mo

Addl 

Rent/ mo

Total 

Rent/ mo

Base Rent/ 

year

Addl 

Rent/ yr

Total Rent/ 

yr Notes

17 70 Sanford Street 7/1/2003 - 6/30/2033 Fairfield Theatre Company 42512-00015 20,504 $3.99 $6,823 $0 $6,823 $81,879 $0 $81,879 FY19 revenue shown.  $2 Per Ticket Sold plus 5% Warehouse Revenue.

18 388 Hoyden's Hill Road Month to Month

Golf Superintendent Cottage (Peter 

Grace) 42512-00016 1,346 $10.70 $1,200 $0 $1,200 $14,400 $0 $14,400

19 3763 Congress Street 1/1/2017 - 12/31/2019 Greenfield Farms (Robert Haydu) 42512-00016 10 Acre Farmland N/A $0 $0 $0 $1 $0 $1

20 1838 Black Rock Turnpike 1/26/1990 - 1/25/2030 Grella Family Invest. Partnership 42512-00016 2.57 Acre Parking Lot N/A $0 $0 $0 $1 $0 $1

21 2425 Morehouse Highway

1/1/2017 - 12/31/2019 

(Seasonal)

H. Smith Richardson Concession 

(Kieran's Place, LLC) 01007-42477 3,304 $9.98 $2,748 $0 $2,748 $32,971 $0 $32,971 2019 Season Rent Shown. Rental Period = 12 months.

22 1740 Post Road 11/1/2018-10/31/2021 Inwood Equity Fairfield, LLC 13301-49303 10 Parking Spaces N/A $344 $0 $344 $4,133 $0 $4,133

23 880 South Benson Road

5/27/2019 - 9/7/2020 

(Seasonal)

Jennings Beach Concession (Antiqua 

Point, LLC) 01005-42474 Refreshment Stand N/A $1,958 $42 $2,000 $23,500 $500 $24,000

24 Morehouse Highway

5/27/2019 - 9/6/2019 

(Seasonal)

Lake Mohegan Concession (AJ Food 

Services, LLC) 01005-42474 Refreshment Stand N/A $171 $25 $196 $2,049 $300 $2,349 2019 Season Rent Shown. Rental Period = 3 months.

25 3965 Congress Street 3/3/2014 - 3/2/2029 Omnipoint/T-Mobile Comm. 42514-00026 Cell Tower N/A $4,063 $0 $4,063 $48,754 $0 $48,754

26 100 Reef Road 9/1/2017-8/31/2032 Omnipoint/T-Mobile Comm. 42514-00026 Cell Tower N/A $4,240 $0 $4,240 $50,877 $0 $50,877

27 50 Nichols Street 5/15/2017 - 5/14/2027 Operation Hope 42512-00016 8,000 $0.00 $0 $0 $0 $1 $0 $1

28 Fairfield Train Station 1/1/2019 - 12/31/2019 Parking Authority 01090-49302 Commuter Parking Lot N/AN/A $25,208 $0 $25,208 $302,500 $0 $302,500 FY19 rent shown.  New lease in negotiation.

29 Mill Plain Road Lot 7/1/2017 - 6/30/2020 Parking Authority 01001-42515 Commuter Parking Lot N/AN/A $4,000 $0 $4,000 $48,000 $0 $48,000

30 Penfield Beach

5/27/2019 - 9/6/2021 

(Seasonal)

Penfield Beach Concession (Ibiza 

Island, LLC) 01007-42476 Concession N/A $2,750 $0 $2,750 $33,000 $0 $33,000

31 240 Colony Street 9/1/2018 - 8/31/2021 Pilot House 42512-00016 6,100 $0.00N/A $0 $0 $0 $1 $0 $1

32 Mill Plain Road 1/1/2018 - 12/31/2020 85 Pond Mill, LLC 42514-00031

Parcel of Land - Right of 

Way N/A $2,500 $0 $2,500 $30,000 $0 $30,000

33 Carter Henry Drive 9/1/2018-8/31/2021 1700 Post Road, Heritage Square 13301-49303 45 Parking Spaces N/A $1,563 $0 $1,563 $18,750 $0 $18,750
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# Property Address Lease Term Tenant MUNIS ACCT. # Sq. Feet
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Rent/SF

Base Rent/ 
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Addl 

Rent/ mo
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34 Carter Henry Drive 10/1/2018-9/30/2021 1720 Post Road, LLC 13301-49303 38 Parking Spaces N/A $1,302 $0 $1,302 $15,627 $0 $15,627

35 725 Old Post Road 5/23/2003 - 5/22/2102 Saint Paul's Nursery School 42512-00016 Playground Area N/AN/A $42 $0 $42 $500 $0 $500

36 555 Turney Road 4/15/2019 - 11/15/2020

South Benson Marina Concession 

(South Benson Outfitter's) 01005-42474

Fuel Dock & Refresh. 

Stand N/AN/A $208 $8 $217 $2,500 $100 $2,600

37 100 Mona Terrace Month to Month Southwest Connecticut EMS 42512-00021 486 $10.89 $441 $0 $441 $5,292 $0 $5,292

38 2963 Bronson Road 7/30/2002 - 7/29/2032 Sprint 42514-00025 Cell Tower N/A $1,649 $0 $1,649 $19,786 $0 $19,786

39 3965 Congress Street 5/1/2013 - 4/30/2038 Sprint 42514-00025 Cell Tower N/A $5,010 $0 $5,010 $60,119 $0 $60,119

40 100 Reef Road 5/1/2017 - 4/30/2042 Sprint 42514-00025 Cell Tower N/A $5,106 $0 $5,106 $61,273 $0 $61,273

41 3965 Congress Street 9/30/2004 - 8/31/2039 Verizon Wireless/Cellco 42514-00029 Cell Tower N/A $3,116 $0 $3,116 $37,391 $0 $37,391

42 One Rod Highway 8/1/2017-12/31/2022

WeCare Dinali (formerly Harvest New 

England) 42512-00023

6 Acres - Yard Waste 

Facility N/A $4,250 $0 $4,250 $51,000 $0 $51,000

Total All leases $111,906 $475 $112,381 $1,342,876 $5,700 $1,348,576  
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Harbor Management Commission 
 
Seat     Name            Position       Party         Term Start      Term End  

1 Schwartzman, Ted J   U  11/17 11/21 
2 Foster, Mark S   U  11/17 11/21 

3 French, Harry B Secretary 
'19 R  11/17 11/21 

4 Harman, James L Chair '19 D  11/15 11/19 

5 Marsilius, Norman R   R  11/15 11/19 

6 Taylor, Kim  Vice Chair 
'19 D 11/15 11/19 

7 Jennings, Christopher R   R  11/15 11/19 
ALT1 VACANT     11/17 11/19 

ALT2 Herschler, Jacob M   D  11/17 11/19 
 
       

Full 
 Party Count 

 Democrats 2 

 Republicans 3 

 Unaffiliated 2 

 Total Full 7 
   

     
Alternate 

 Party Count 

 Vacant 1 

 Democrats 1 

 Total ALT 2 
   

 

   
    
 

The Harbor Management Commission was established by Town Ordinance in 1986 to prepare 
and implement a Management Plan for Southport Harbor. It is the Commission’s responsibility 
to plan for the most desirable use of the harbor and protect the harbor’s natural and historic 
resources. The Commission reviews all proposed projects affecting the harbor to make sure they 
are consistent with the Management Plan; works with the Harbor Master to oversee all boat 
moorings; and is responsible for special projects to improve and maintain the Harbor, including 
dredging projects. The Commission pursues its mission in coordination with other Town 
agencies and state and federal agencies such as the Connecticut Department of Energy and 
Environmental Protection and U.S. Army Corps of Engineers. 

 

 

       
 



 

BOARDS AND COMMISSIONS QUESTIONNAIRE 
 

To be considered for appointment to a Board or Commission please fill out this form, save a copy and email the saved 
copy, along with a copy of your resume, to the First Selectman’s office at firstselectmanffld@town.fairfield.ct.us. Please 
note that your resume and completed questionnaire are public documents.   If you have any questions please contact the 
First Selectman’s Office at 203-256-3030 or firstselectmanffld@town.fairfield.ct.us. 

 
Board/Commission:  Harbor Management Commission   
Date:  9/14/2015  
 
Name: Kim Taylor  email: kimtaylor4826@sbcglobal.net 
Address: 44 Craig Place, Fairfield  home phone: 203 254-0463 
  work phone: 203 655-3981 ext.2370 
Party: Democrat  cell phone: 203 520-1323 
 

1. How did you learn about this position? 

From chatting with Mary von Conta, a former member 

2. Why are you interested in serving and how can you contribute to this board / commission? 

I believe that we should participate in and contribute to the running of our local government  

I hope to contribute by attending meetings, carefully considering issues that arise, preparing and 
reviewing materials when appropriate, listening to all points of view, and asking questions.  

Also I frequently sail from Southport Harbor which is beautiful and a valuable community resource 
which I’d like to help maintain and preserve.   

3. Have you attended any meetings or reviewed past minutes / agendas?  If yes, please specify. 

I’ve reviewed past minutes and looked at agendas  

4. Have you spoken with the chair, any members, or the appropriate Department Head? 

I have spoken with former member Mary von Conta and current member Norman Marcilius  

5. Have you read the written description of the board’s role? 

Yes 

6. Do you have any potential conflict of interest? 

Not that I’m aware of  

7. Do you know the time, date and location of meetings and will you be able to attend and fulfill the 
obligations of the position?  

Yes and Yes 

Town of Fairfield 
Office of the First Selectman 

725 Old Post Road 

Fairfield, CT  06824 

mailto:firstselectmanffld@town.fairfield.ct.us
mailto:firstselectmanffld@town.fairfield.ct.us


 

8. Participation requires that you are registered voter in the town of Fairfield.  Additionally, the town 
charter requires that party balance be maintained on all boards/commissions.   Are you registered to 
vote and what is your party affiliation? 

Democrat 

9. Please use this space to ask any questions you may have or to provide additional information you’d 
like to share. 

 



kgriffin
Received



 

BOARDS AND COMMISSIONS QUESTIONNAIRE 
 

To be considered for appointment to a Board or Commission please fill out this form, save a copy and email the saved copy, 
along with a copy of your resume, to the First Selectman’s office at firstselectmanffld@town.fairfield.ct.us. Please note 
that your resume and completed questionnaire are public documents.   If you have any questions please contact the First 
Selectman’s Office at 203-256-3030 or firstselectmanffld@town.fairfield.ct.us. 
 
Board/Commission:   
Date:  
 
Name: Samuel W. Cargill email: SamuelCargill@mac.com   
Address: 144 Westway Rd.  home phone:  
 Southport, CT 06890 work phone: (212) 441-1017 
Party: (R)  cell phone: (213) 716-1440 
 
1. How did you learn about this position?  

First Selectman 
2. Why are you interested in serving and how can you contribute to this board / commission?  

Lifelong sailor and committed to the integrity of the harbor, our most precious asset in Southport 
3. Have you attended any meetings or reviewed past minutes / agendas?  If yes, please specify. 

Have spoken to Chair and various board members on a variety of issues as past RTM member 
4. Have you spoken with the chair, any members, or the appropriate Department Head? 

Yes 
5. Have you read the written description of the board’s role? 

Yes 
6. Do you have any potential conflict of interest? 

No 
7. Do you know the time, date and location of meetings and will you be able to attend and fulfill the 

obligations of the position? 
TBD/ I am prepared for the commitment of time 

8. Participation requires that you are registered voter in the town of Fairfield.  Additionally, the town 
charter requires that party balance be maintained on all boards/commissions.   Are you registered to 
vote and what is your party affiliation? 
Yes, Republican 

Town of Fairfield 
Office of the First Selectman 

725 Old Post Road 
Fairfield, CT  06824 

mailto:firstselectmanffld@town.fairfield.ct.us
mailto:firstselectmanffld@town.fairfield.ct.us
mailto:SamuelCargill@mac.com


9. Please use this space to ask any questions you may have or to provide additional information you’d 
like to share. 
None 
 



Samuel W. Cargill  

Chief Executive Officer, Aon Private Risk Management, 
Global CEO of Media & Entertainment   

One Liberty Plaza, 30th Floor  
New York, NY 10006 
Office +1.212.441.1017 
Mobile +1.213.716.1440 
Sam.cargill@aon.com    

Role & Responsibilities 
Sam is the Chief Executive Officer of Aon Private Risk Management (APRM). APRM 
provides personal insurance solutions for high net worth individuals,  family offices, 
trustees,charitable organizations, and private companies throughout the United States. In 
addition to these responsibilites, Sam is also responsible for Aon’s Small Commercial 
(SME) segment and is the Global Practice Leader for Aon’s Media and Entertainment 
Group. 

Experience 
Sam’s most recent role prior to APRM was President of Aon Global Accounts, the 
company’s largest client segment, deploying resources around the globe and delivering 
distinctive client value to the world’s largest global companies. Prior to Sam’s role in Aon 
Global, he had a dual role as Managing Principal of Aon Global of the Americas and 
Chairman of Aon Risk Solutions of Southern California. In this position, he served as leader 
of the largest insurance broker in Southern California and the second largest office in the 
Aon network. Sam was responsible for the delivery of Aon products and services to the 
Company’s client base throughout the Southern California region, including Orange County, 
San Diego, Las Vegas and Honolulu. Sam is also former Group Chairman of Aon/Albert G. 
Ruben, the worlds largest insurance brokerage firm specialziing in the placement of 
entertainment insurance. 

Board, Memberships, and Community Involvement  
British American Business, New York 2014-Present 
Center for Insurance Studies, California State University Fullerton, 2002-Present 
Expo Community Center, Los Angeles, CA, 2003-2009 
Hillsides Home for Children, Pasadena, CA 1996-2003 
Los Angeles Library Foundation, 2006-2010 
Los Angeles Chamber of Commerce Executive Committee, 2004-2010 
Board of Trustees Pomfret School, 2006-2010 
Representative, Town of Fairfield, CT, District 10, 2015-Present 
Private Risk Management Association, 2015-2017 

Professional Recognition and Designations 
Qualified for Aon Excellence Round Table for 15 years.   
2002 INSEAD Aon Senior Management Program  
2004 Learning for Life Corporate Citizen Award, City of Los Angeles
2006 Northwestern University Aon Senior Management Program 
2010 Salute to Community Champions, City of Los Angeles  

 Education 

Sam earned a 
Bachelor of Arts in 
Political Science from 
American University 
and an MBA from 
Pepperdine 
University, and is a 
graduate of the 
Executive Program in 
Management from the 
John E. Anderson 
Graduate School of 
Management at 
UCLA.   

Personal 
Sam lives in 

Southport, CT and 

enjoys sailing and 

spending time with his 

family. 
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January 6th, 2020 
 
Karen Wackerman, Moderator  
Representative Town Meeting 
Town of Fairfield 
c/o Office of the Town Clerk 
Old Town Hall 
611 Old Post Road 
Fairfield, CT 06824 
  

Re:  Regional Electronic Content Management system, FY20 Regional Performance 
Incentive Program 

 
Dear Ms. Wackerman, 
 
The Connecticut Metropolitan Council of Governments (MetroCOG) has submitted a grant 
application to the State of Connecticut Office of Policy and Management’s (OPM) FY20 Regional 
Performance Incentive Program.  MetroCOG’s application proposes a Regional Electronic 
Content Management system that will support the needs of all six of our member municipalities: 
the City of Bridgeport, Town of Easton, Town of Fairfield, Town of Monroe, Town of Stratford 
and the Town of Trumbull.   

The State of Connecticut requires all municipalities that elect to participate in the proposed 
regional service obtain a resolution from the legislative body that endorses the proposal by 
February 28th, 2020.  MetroCOG has requested that the Town of Fairfield include the Resolution 
and any other supporting documentation on the agenda of the January 27th, 2020 meeting of the 
Representative Town Meeting. Attached is a resolution (draft), grant summary and a copy of the 
grant application and supporting documents. 
 
If you have any questions or concerns, please do not hesitate to contact me at 203-366-5405 or 
mfulda@ctmetro.org. 

Sincerely, 

 
Matt Fulda 
Executive Director, MetroCOG 
 
 
cc: First Selectwoman Brenda L. Kupchick 



 

 

 
To:  Karen Wackerman, Moderator, Representative Town Meeting, Town of Fairfield 
 
From:  Meghan Sloan, Planning Director, MetroCOG 
 
Date:  January 6, 2020 
 
Subject:  Regional Electronic Content Management system, FY20 Regional Performance 
Incentive Program  
 
The Connecticut Metropolitan Council of Governments (MetroCOG), the Regional Council of 
Governments that includes the Town of Fairfield, has submitted a grant application to the State 
of Connecticut Office of Policy and Management’s (OPM) FY20 Regional Performance 
Incentive Program.  MetroCOG’s application proposes a Regional Electronic Content 
Management system that will support the needs of all six member municipalities, including the 
Town of Fairfield. The proposal will build upon MetroCOG’s existing cloud-based Laserfiche 
implementation and expand it to include additional workflows.  
 
A major benefit is that the system allows for a single regional license, rather than individual 
licenses for each town including the built-in workflows and business processes at no 
additional cost. This functionality allows each municipality in the region to decide which 
functions are most important while not limiting another municipality. Workflows and business 
processes created by and for one municipality can be easily shared and implemented in another 
municipality with minimal duplication of effort or cost. Additionally, since the system allows for 
additional users under the single license, this platform could be extended to Boards of 
Education, Public Safety and others without significant increase in the annual cost. 
 
The Regional Electronic Content Management system provides local implementation of 
customized workflows, increases public accessibility and transparency and reduces reliance on 
paper documents. Example processes include online permitting, contract management, FOIA 
requests, agenda approvals, and work order requests. In addition, the system will allow certain 
documents to be accessed from MetroCOG’s existing municipal parcel viewers (see 
http://ctmetro.org/maps/). 
 
The project will also provide high volume scanning and indexing services to each 
municipality. This phase will scan and store historic documents which can then be made publicly 
available, as required by FOIA, via the system’s public web portal. Benefits include:  



 

 

• By adding a significant number of documents to the database, municipal departments will 
have a more robust system that can better utilize many of Laserfiche’s business 
processes.  

• Accessing documents via an online web viewer reduces the need for the public to visit 
the department in person which allows departmental staff to focus on other job 
responsibilities while still providing the public with access to information.  

• Several Chief Elected Officials have identified space constraints as a major problem in 
municipal administration buildings. By creating digital records that can last in perpetuity, 
towns can rework their existing office setups and reduce the number of paper records 
being stored. 

 
Purpose of Resolution: The State of Connecticut requires all municipalities that elect to 
participate in the proposed regional service endorse the application through a resolution from the 
legislative body by February 28th, 2020.   
 
Attached is a resolution (draft), and a copy of the grant application and supporting documents. 
 
 



Regional Electronic Content Management and 
Document Digitization
Proposal for funding through OPM’s Regional Performance Incentive Program,  
on behalf of Bridgeport, Easton, Fairfield, Monroe, Stratford & Trumbull

Submitted to OPM on December 31, 2019

1000 Lafayette Boulevard, Suite 925 
Bridgeport, CT 06604

203-366-5405  www.ctmetro.org



 

 

 

 

Regional Performance Incentive Program 
Application Guidelines: https://biznet.ct.gov/SCP_Search/BidDetail.aspx?CID=51757  

Pursuant to CGS Section 4-124s. 

Proposal for Joint Provision of Services or Study to be filed with the 

Secretary of the Office of Policy and Management 

Submit to:  
Office of Policy and Management, 

450 Capitol Ave. MS #54 SLP 
Hartford, CT 06106-1379, 

Attn: RPI Program 

Applicant Entity 
Name Connecticut Metropolitan Council of Governments (MetroCOG) 
Address  1000 Lafayette Boulevard 
City/State/Zip  Bridgeport, CT 06604 

Contact Person(s): 
Name   Matthew Fulda 
Title   Executive Director 
Telephone  203-366-5405 
E-mail   mfulda@ctmetro.org 

Amount Requested:  
$350,000 

Project Title: 
Regional Electronic Content Management and Document Digitization 

https://biznet.ct.gov/SCP_Search/BidDetail.aspx?CID=51757


(A) Description of the proposed service or initiative: 

The Regional Electronic Content Management system, hosted by Laserfiche Cloud, is a multi-faceted 

shared service that will create efficient processes for internal workflows, allow for scalable 

implementation, increase public accessibility and transparency and reduce each municipalities reliance 

on paper documents. The system, first and foremost, provides cloud-based content management to 

store, index and serve municipal and regional documents. Additionally, the system includes, at no 

additional cost, hundreds of pre-built business processes as well as the ability for users to create 

additional workflows as needed. The business processes include, but are not limited to, online 

permitting, contract management, FOIA requests, agenda approvals, and work order requests. This 

project will build upon MetroCOG’s existing Laserfiche implementation and expand it to include 

additional workflows to significantly improve public access and transparency. A major benefit is that the 

system allows for a single regional license, rather than individual licenses for each town including the 

built-in workflows and business processes at no additional cost. This functionality allows each 

municipality in the region to decide which functions are most important while not limiting another 

municipality. 

The system also allows certain documents to be accessed from MetroCOG’s municipal parcel viewers. 

MetroCOG has been working with the Town of Monroe for the last few years on a pilot program to store 

and provide access to Monroe Health Department records through the town’s municipal GIS parcel 

viewer, hosted by MetroCOG. For this program, health department staff uploads Well Completion 

Reports and Septic As-Builts to the cloud-based system and the documents are then accessible to 

anyone via the parcel viewer. This grant would expand that capacity to the other municipalities in the 

region as well as other departments within each municipality. Accessing documents via an online web 

viewer reduces the need for the public to visit the department in person which allows departmental 

staff to focus on other job responsibilities while still providing the public with access to the information.  

The second phase of this project will be to request proposals from qualified contractors that can assist in 

high volume scanning and indexing. This phase will scan and store historic documents which can then be 

made publicly available, as required by FOIA, via the systems public web portal. Adding a significant 

number of documents to the database creates a more robust system that can better utilize many of the 

business processes. Additionally, conversations with several Chief Elected Officials hve identified space 

constraints as a major problem in municipal administration buildings. By creating digital records that can 

last in perpetuity, this project will allow towns to rework their existing office setups and reduce the 

number of paper records being stored. 

(B) Explanation of the need for such service or initiative: 

The online document management system will improve internal municipal operations and create a more 

transparent and accessible government for residents. Internal workflows and processes, such as the 

contract management workflow, will ensure the municipality is notified as existing contracts reach their 

end date and provide information on auto-renewal terms and other contract specific details. The FOIA 

request will allow the public a streamlined mechanism for requesting public documents and keep a 

record of all such requests. The integration of online permitting through this service will allow those 

municipalities necessary functionality at a significantly lower cost than could be achieved through other 

permitting vendors.  



For the public, the cloud base public portal will allow residents to access information and 

documentation at any time, regardless of whether the town hall is open. The increased public access will 

reduce the number of visitors to a specific municipal department allowing municipal staff to focus on 

other job-related responsibilities while maintaining the publics ability to access necessary 

documentation.  

Additionally, the built-in workflows, business processes and forms reduce user error and allow for more 

complete indexing of past, current and future documents. This increases the ability of municipal staff 

and the public to quickly locate and review documents without requiring municipal staff time to address 

such requests. The regional cloud-based storage system also reduces municipal storage costs and the 

quantity of printing required to fulfill requests from the public. 

 

(C)  Method of delivering such service or initiative: 

The cloud-based system will be delivered through web-based applications, online forms, internal 

workflows, and a public portal. The system does not require the purchase or maintenance of any on 

premise hardware as all the information, forms, web portals and databases are stored in a cloud-based 

sever. MetroCOG will work with each municipality in the region to determine which processes and 

workflows should be implemented on a town by town basis. MetroCOG will continue its existing 

relationship with Automated Information Systems (AIS), a Laserfiche Value Added Reseller who provides 

front end and back end support as well as application and workflow development.  

The scanning and indexing portion of this project will be completed by a qualified contractor selected 

through a competitive procurement process. MetroCOG and the municipalities will work with the 

selected contractor to prioritize document scanning with the expectation that each municipality will 

receive this service for the highest priority documents.  

 

(D)  Entity that would be responsible for delivering such service or initiative: 

MetroCOG will act as the project manager for this project and work collaboratively with the region’s 

municipalities and the Laserfiche vendor. 

(E)  Description of the recipient population(s) for such service or initiative:  

Over 324,000 people reside in the City of Bridgeport and the Towns of Easton, Fairfield, Monroe, 

Stratford and Trumbull. The region ranges from Connecticut’s largest city (Bridgeport) to a small, 

agricultural community (Easton). Each municipality shares a commitment to providing the highest level 

of service to their constituents. These services include processing permit applications and fulfilling a 

diverse range of requests for information, including FOIA requests. However, the amount of public 

information currently available online varies by each municipality, and often by department. For those 

records not online, public availability is limited by the office hours of each municipal office.  

During FY2018, Bridgeport’s building department issued 3,266 building permits. A budget goal of the 

Bridgeport Building Department is to “continue to support and work towards digitization of permit 

process” – a goal shared by Trumbull’s building department as well, which issued 3,152 permits in 2018. 



Even the region’s smaller towns issue hundreds of building permits a year – in 2018, Easton issued 663 

and Monroe issued 1,294. In Easton’s 2018 Annual Report, the Building Department noted that open 

permits are often not discovered until a residence goes on the market and a title search is performed. 

Scanning and electronic management of permits could help staff identify which permits still must be 

closed by the contractor (see 

https://www.eastonct.gov/sites/eastonct/files/uploads/2018_annual_report_final.pdf).  

Managing health permits are another area that could benefit from digitization. All municipalities issue a 

variety of health permits which often reflects local land uses. In Bridgeport, 1,208 restaurants were 

inspected in FY2018, while in Easton more than half of their total 225 health inspections were related to 

septic. Document scanning would support both health department functions. 

The sheer amount of records and information can be daunting for both the public and local staff to 

consider. For example, Bridgeport reported 310 FOIA requests to the City Clerk in FY2018. 

 

(F)  Description of how such service or initiative will achieve economies of scale: 

Document scanning is a time-consuming process that requires specialized equipment and expertise, 

especially when utilizing a cloud-based solution. For local staff and the public to be able to quickly 

retrieve documents, they must be stored in the correct location and include the necessary metadata. 

Current municipal workloads and local servers are unable to accommodate digitally archiving the 

records stored in hundreds of file cabinets throughout the region. As paper increases, more file cabinets 

in offsite storage become necessary – an expense which takes up valuable office space and only 

increases the time it takes to search for and retrieve a document.  

Developing a scope of work across multiple departments and the vendor selection process would be 

time consuming for each municipality to perform on their own. Due to various levels of local expertise 

on document management and cloud storage, implementing the service would be a significant challenge 

for many towns. The regional development of a document scanning and digital archiving system will 

provide enhancements to a back-office function shared by a diverse range of municipal departments 

throughout the region.  

By utilizing a cloud-based document storage system, staff will spend less looking through file cabinets 

for supporting documents or public requests. Town halls will experience less constraints on office space 

due to fewer file cabinets. Constituents can also search for and access information at their own pace and 

schedule, rather than being limited to the operating hours of local town halls.  

Further economies will be realized through the single license structure of the Laserfiche Cloud 

implementation, meaning that workflows and business processes created by and for one municipality 

can be easily shared and implemented in another municipality with minimal duplication of effort or cost. 

Additionally, since the system allows for additional users under the single license, this platform could be 

extended to Boards of Education, Public Safety and others without significant increase in the annual 

cost. 

There will also be significant economies of scale associated with the bulk scanning portion of this 

contract. First, a single regional procurement is significantly less costly than each municipality going out 

https://www.eastonct.gov/sites/eastonct/files/uploads/2018_annual_report_final.pdf


to bid for the service individually. Second, utilizing one contractor will allow for a more streamlined 

process and reduce the sunk costs that arise from on-boarding a new consultant and educating them on 

the system. A robust scanning and indexing processes, created in collaboration with all six 

municipalities, will allow MetroCOG to maximize the total number of scanned documents and reduce 

errors. 

 

(G) Estimate of anticipated mill rate reduction for participating municipalities as a result of savings 

realized from such service or initiative: 

Given the total amount requested as compared to the total property tax revenue within the budgets of 

the six municipalities cooperating in this grant application, at the least, this program will reduce the mill 

rates of each town by as much as .05%. This is based upon the average cost savings calculated by New 

Jersey’s Division of Archives and Records Management (NJDARM) due to reductions in storage costs of 

paper records (https://www.ctg.albany.edu/publications/preservation/, 2006). However, fully 

calculating the total mill rate reduction of this service is difficult, as there is no fixed cost associated with 

fulfilling a request, as it could take staff minutes or hours, depending on the complexity of the request 

and the location of the records. 

It is likely that this scale of mill rate reduction would grow over the years as the municipalities reduce 

staff time spent looking through physical records and realize further efficiencies. Digital records 

management is a sound investment and can accrue significant reductions in costs and increases in 

benefits both over the short and long terms. A table has been attached to this application for additional 

details.  

 

 (H) Cost benefit analysis for the provision of such service or initiative by each participating 

municipality and by the entity or board of education submitting the proposal:  

As discussed earlier, analyzing the cost benefit of electronic document management is difficult to 

determine. However, industry and organizational literature have identified benefits to both staff and the 

public. 

J.P. Morgan’s Analysis of Electronic Records Management Solutions in the Federal Government identified 

electronic records management as having the following benefits: 

• Less staff time spent on record management duties increases the available time to perform core 

tasks. 

• Supports disaster recovery and business continuity; records stored in the cloud can be accessed 

by staff remotely. If original paper records are destroyed or inaccessible, digital records can be 

quickly retrieved.  

• Reduces the need to print and distribute paper records. 

• Avoids delays, investigations and lawsuits resulting from misplaced paper records. 

• Reduces difficulties and delays in retrieving paper records, especially if they are stored off-site. 

• Records can be accessed by multiple users simultaneously. 

https://www.ctg.albany.edu/publications/preservation/


• Metadata can be used to identify record types subject to statutory or regulatory retention 

requirements. 

• Reduces time spent responding to FOIA requests; may simplify the FOIA process for all parties. 

• Preservation of institutional knowledge; as staff turns over/retires, digital files will be easier to 

find than paper documents. 

• Maintains reliable service levels without increasing staffing, especially if there was a sudden 

increase in record requests. 

Further, the Council of State Archivists’ State Archiving in the Digital Era: A Playbook for the Preservation 

of Electronic Records (October 2018, https://www.statearchivists.org/programs/state-electronic-

records-initiative/) identified the digital records management as having the following benefits: 

• Information is more readily available and accessible to policy makers, public records requests 

and collaborative initiatives.  

• Simplification and streamlining of back-office activities. 

 

(L) Indicate the level and type of pledged match funds as a percentage of the total grant request 

amount 

MetroCOG and region’s municipalities are not requesting any additional funding for staff time 

reimbursement through this grant. As this project will require significant staff resources, there will be a 

significant in-kind match. In addition, the region’s member municipalities have already passed a 

resolution stating their intent to provide a regional cost share once the grant funding has been 

expended to continue the service. While this is not a typical match, it illustrates the region’s 

commitment to this project and its continued functionality well beyond the grant period. 

(M) Indicate the extent to which the proposal relates to the following major themes of the Lamont 

Administration: 

The proposed project is directly related to Governor Lamont’s goal of making government more 

effective, efficient, and customer-friendly by delivering services online, leveraging data to improve 

outcomes, and collaborating with interagency, intergovernmental, and interstate partners in addition to 

back office functions. The implementation of the regional electronic content management system will 

reduce municipal reliance on paper by moving as much data, documents and processes to a digital 

format. The service also increases the ability of the public to access public records and request 

additional records.  

 

 

https://www.statearchivists.org/programs/state-electronic-records-initiative/
https://www.statearchivists.org/programs/state-electronic-records-initiative/


Budget Item Unit Cost Units Total Cost

Annual Laserfiche Cloud Licensing and Users $62,500 2 $125,000

Laserfiche Development Support $250 100 $25,000

Bulk Scanning and Indexing $200,000 1 $200,000

Total Grant Request $350,000

MetroCOG RPIP FY20 Budget Table

























































 
§ 95-8Conditions for eligibility.  
C.  
The applicant shall be entitled to tax relief if all the following conditions are met: 
(5)  
Such persons shall have individually, if unmarried, or jointly, if married, qualifying income in an 
amount not to exceed limits described below for each program for the tax year ending immediately 
preceding the application for tax relief benefits. "Qualifying income" is defined as adjusted gross 
income, as defined in the Internal Revenue Code of 1986, as may be amended from time to time, 
plus the nontaxable portion of any social security benefits, railroad retirement benefits, any tax 
shelter losses, income from other tax-exempt retirements and annuity sources and income from 
tax-exempt bonds and any other income not includable in adjusted gross income. Unreimbursed 
gross medical and dental expenses shall be deducted from income in calculating the applicant’s 
Qualifying Income, as long as such unreimbursed gross medical and dental expenses are 
(qualifying as and included on a the applicant’s federal income tax return of the calendar year 
immediately preceding the year of application as an itemized deduction and qualify as a Mmedical 
Ddeduction under Section 213(a) of the Internal Revenue Code of 1986, as may be amended.  
before application of the 7.5% or other limitation) of such person and the spouse are deductible 
from their income in arriving at qualifying income to the extent such expenses exceed 30% of their 
qualifying income determined before this medical deduction. 
 
§ 95-15Tax relief programs. 
 
B.  
Tax deferral. Any taxpayer age 75 or older at the end of the preceding calendar year and meeting 
the eligibility requirements of § 95-8 and having qualifying income not exceeding $80,000 may 
elect to apply for a deferral of up to 50% of the gross tax levied on applicable property each year 
in which the taxpayer, or his surviving spouse, continues to meet such eligibility requirements, 
subject to the following: 
(1)  
The recipient shall enter into a written agreement with the Town providing for reimbursement, 
which shall be recorded in the land records of the Town and shall constitute a lien on the property 
payable upon death or conveyance. 
(2)  
All deferral benefits plus interest shall be reimbursed to the Town:  a) upon one year after the 
recipient’s death of the recipient, unless the recipient's surviving spouse applies for benefits under 
this program and also qualifies under § 95-8; b), or upon conveyance of the real property subject 
to taxation.; or c) upon one year after the property is no longer being the recipient’s 
principalprimary residence. 
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(3)  
All benefits shall be subject to an interest charge at the greater of the annual percentage rate of 3% 
or the rate on ten-year United States Treasury Notes. The rate for the purposes of this subsection 
shall be set by the Chief Fiscal Officer of the Town of Fairfield on January 31 in each calendar 
year or, if such day is a day on which the fiscal office of the Town of Fairfield is not open, on the 
next prior day on which it is open. Such rate shall be effective for the following year. Such interest 
shall be simple interest, not compounded, and shall accrue from the date of deferral until the date 
of repayment. 
(4)  
Total deferments, including accrued interest, for all years shall not exceed 70% of the most recent 
assessed value of the real property. 
(5)  
The qualifying income threshold of $80,000 for the tax deferral program indicated in § 95-
15B above shall be adjusted in the same manner as described in § 95-15C(2) with respect to the 
tax credit program. 
(6)  
If a decrease in the mill rate lowers the normal tax bill below the original deferral base, the 
applicant will pay the normal tax. When the normal tax bill exceeds the original deferral base, the 
applicant will pay the original deferral base. 
(7)  
Taxpayers between the age 65 and 75 who had participated in the tax deferral option as of the 2012 
Grand List may reapply for their original deferral base (deferring tax above that base), provided 
their qualifying income for the preceding year did not exceed $80,000. 
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Democratic Response to the First Selectwoman’s State of the Town Address 

January 27, 2020 

 

 Good Evening.  Thank you, Madame Moderator, for providing me 
the opportunity to address this Body.  Thank you to all Representatives 
of the RTM and other elected town officials who are in attendance.  
Thank you to FairTV for taping and broadcasting my comments.  And 
thank you to the public for listening.  It is a great honor to be able to 
speak to you tonight. 

 

 I am Jill Vergara, the Majority Leader of the RTM, former chair of 
the Senior & Disabled Tax Relief Committee, and a Representative for 
District 7.  I will be giving the Democratic response to the First 
Selectwoman’s State of the Town Address. 

 

 First Selectwoman Kupchick is leading the town through 
challenging times, and I appreciate her civil and collaborative approach 
to governance thus far.  Only by working together will we be able to get 
things done and effect positive change for Fairfield.  We are all unified 
in our love of our town and our desire to do only the best for it; when we 
can remember that common purpose, really listen to each other and get 
all ideas and concerns on the table, that is when we best serve the people 
of Fairfield. 

 

 The more conversations we have with each other; the more sharing 
of ideas and approaches; the more likely we are to achieve success.  It is 
important and noteworthy that First Selectwoman Kupchick invited the 
RTM’s Democratic leaders to speak to her in her first few weeks in 
office.  Doing this was an important signal that we are all in this 



together.  Similarly, while standing outside the polls in a highly 
contentious special election, I was able to have dozens of interesting, 
and real, and thought-provoking conversations with Republican leaders.  
I don’t know whether this sharing and comraderie happens in other 
towns, but the fact that it happens here in Fairfield gives me the hope—
and expectation—that we will work together over the next two years to 
make what is already the best town in Connecticut, even better.   

 

 While civility and cooperation are essential to getting things done, 
dissent and criticism are equally vital to achieving success.  I can at once 
deeply respect my RTM colleagues, my First Selectwoman, and 
members of other town bodies while at the same time disagree about 
policy decisions.  And our ability to effectively voice that disagreement 
is essential for good government.  Deliberative democracy gets us to the 
optimal solutions, because it aggregates everyone’s voices and vets all 
viewpoints so that all solutions are fully considered and tested through 
the proper process.  It is that “marketplace of ideas” unique to 
democracy that will always make us better.  

 

 Navigating the issue of illegal dumping of contaminated waste is a 
challenging endeavor, and we are here to help the First Selectwoman 
through that process.  We agree with the First Selectwoman that we must 
properly remediate the contaminated sites, and we must bring any and 
all people who perpetrated crimes on our land and community to justice; 
but we also strongly believe that there are many important lessons to be 
learned from the fill pile.  This knowledge and the potential to improve 
our internal controls is incredibly valuable, and the town should make it 
a priority to implement new protocols in response to the failures that we 
discovered.  If we do not fix those failures in bidding and purchasing 
protocols, we will be perpetuating the negligence that enabled this 
breach to occur in the first place.  A dedicated and anonymous 



whistleblower hotline is essential to any new protocols instituted.  In 
October 2019, both the RTM Democrats and Republicans agreed that a 
consulting firm should be hired to analyze the failures related to the fill 
pile, and we ask the First Selectwoman follow through with that 
discussion. 

 

 Fixing our past mistakes will protect our future.  This applies not 
only to the fill pile, but to past and present environmental harms.  The 
fill pile revealed certain “sins of our fathers” that had been long buried, 
like harmful pesticide use.  We are committed to supporting 
environmental protections that preserve our beautiful natural assets and 
protect our health.  For that reason, we sponsored and enacted legislation 
that prohibited the use of plastic checkout bags.  We will also work with 
environmental groups currently fighting against the state’s preemption 
of municipalities’ control over pesticides:  we agree with these 
environmental groups that pesticides endanger people and pollute rivers, 
lakes, the Sound, and soil; and we want the town to have the power to 
regulate pesticides in a way that protects its land, water and people.  We 
invite the First Selectwoman to join us in this fight to protect our 
environment. 

 

 One focus of the First Selectwoman that we strongly support is her 
investment in our town buildings.  To get the most out of our town’s 
infrastructure, we must develop a broader plan and mapping of all town 
assets and planned improvements to ensure that we maximize our return 
on investment.  Without such an asset management plan, we make these 
decisions on capital projects in isolation and risk wasting or improperly 
prioritizing projects.  Without having an asset management plan, we 
simply cannot wisely invest in our assets. 



 We as a caucus believe in smart investment in our existing assets.  
We would like to focus on investing in and leveraging those assets first, 
before increasing our town staff and enlarging our bureaucracy.  Rather 
than hiring more economic development staff, we would like to see a 
careful and well-planned investment in the following: 

1. Our school infrastructure—we would like a firm commitment to 
provide fresh air and air conditioning in all of our schools.  It is 
important to note that while there are regulations protecting 
animals from unsafe temperatures in kennels, no such 
protections exist for our children.  Their classrooms can rise to 
dangerous temperatures, and they deserve better.  Our school 
buildings are also important assets that must be maintained 
properly; with the risk of mold looming larger and larger, it is 
imperative that we air condition our schools to protect our asset. 
 

2. Our seniors—we want to help our seniors shoulder the burden 
of rising taxes and increased costs of living by increasing tax 
relief for seniors.  Senior tax relief was originally enacted to 
help seniors pay their property tax.  PERIOD.  Fairfield had the 
foresight to prioritize tax relief for seniors in 1982, and we 
should be very concerned that we have less people participating 
in our tax relief programs than we did when we first created the 
program in 1982.  We need to work together so that 
participation in the plan increases to benefit more seniors and 
disabled residents so that they will be able to age in place.   

 
 

3. Our roads and connectivity—Fairfield has been recognized as 
having one of the top ten complete streets policies in the 
country.  People move to Fairfield because of its walkability.  
We have to invest more in our road safety and sidewalk 



infrastructure, which would keep people safe, healthy and 
connected and also helps to increase property values.  
 

4. Our marina, beaches and lake—Fairfield is blessed with natural 
assets.  We need to protect these assets with good environmental 
protections, and we also need to maintain these assets properly.  
The marina has gone far too long without a maintenance plan.  
We need to make basic improvements for the safety of our 
boaters.  We also need a multi-year dredging plan so that we 
never have such unsafe boating conditions as we did this past 
season.  The beaches are Fairfield’s most valuable asset, and 
yet, we’ve thought very little about how to maximize their 
value.  Creative and innovative programming or public/private 
partnerships could generate significant revenue for Fairfield. 

 
 

5. Our existing businesses—I never imagined that I could love any 
place as much as I had loved living in Brooklyn.  Fairfield has 
far exceeded my expectations and has become my favorite 
hometown; with the best restaurants, pizzerias, cafes, food 
markets, delis, butchers, bakeries, clothing stores, gyms, and 
bars, I have everything that I could ever need or want at my 
fingertips.  All packaged in a homey, tight-knit community that 
is welcoming for all families.  To help our wonderful and 
thriving business districts, we must invest in our infrastructure, 
making our town more accessible, more walkable, and visually 
more cohesive.  We need to make better use of our train station 
parking lots; we need to advocate for improvements like 
pedestrian bridges to link our available parking to our 
businesses.     
 



6. Our universities—College towns are highly sought-after.  
Fairfield has two fantastic universities.  They add significant 
value to our town, and we need to work with these amazing 
institutions in marketing all that they—and we—have to offer.  
Both Sacred Heart University and Fairfield University have 
made significant contributions to our downtown—Sacred Heart 
with its commitment to the Community Theater and Fairfield 
University with the Campus Bookstore.  We must continue that 
partnership to improve our town.  The State has failed to restore 
PILOT funding to the town, which has left the Town to absorb 
the increase of student population and campus sizes on the 
shoulders of its existing tax base.  Partnering with these 
institutions and encouraging space sharing as well as 
supplementary services to our schools would be mutually 
beneficial to both the universities and the town.   

 
These 2 stellar educational institutions, and the Fairfield Theatre 
Company and upcoming Community Theatre, provide the ideal 
foundation for an arts community here in Fairfield.  Of all the 
towns in Connecticut, we are the ideal foundation to be a 
creative center—we have the people, the students, the history, 
the culture, the accessibility.  Our active fostering of our arts 
community and vibrant downtown will make Fairfield a 
uniquely desirable place to live and visit. 

 

 

 

 

 

 



 We are rooting for First Selectwoman Kupchick, because when she 
succeeds, Fairfield succeeds.  We pledge to be partners in Fairfield’s 
success.  We are here to help move Fairfield forward and to fight for 
issues important to us—environmental protection, investment in 
infrastructure, helping seniors and the disabled to continue to live in 
town and providing services that make the town more livable and 
attractive for our older residents, protecting our neighborhood schools, 
investing in our school infrastructure, funding our schools in a way that 
maintains our academic excellence.  We are ready and willing to be 
partners in 1) correcting and learning from our past mistakes, and 2) 
investing in our assets in a carefully planned way.  If we can accomplish 
these things, we can make the best town in Connecticut even better. 
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