
Town of Fairfield, Connecticut 

Golf Commission 

Monday, December 9, 2019 

Eunice Postol Parks and Recreation Center 

75 Mill Plain Road, Fairfield, CT 

 

 

Members Present: Ryan Scully, Chairman, Liam Herron, Peter Secrist, Christine Hogan, and Priscilla 

Schulz 

Members Absent: Paul Gleason and Keith Varian 

Others Present: Anthony Calabrese, Jim Alexander, Peter Grace, and members of the public   

 

The meeting was called to order at 7:01pm  

 

I.   Act on Minutes:   November 18, 2019  

Motion: Under Concession RFP - Chairman Scully remarked that he had actually suggested the 

percentage idea and that Mr. Varian had suggested a threshold be considered as well.  

P. Schulz made a motion, seconded by L. Herron to approve the minutes as amended. 

Vote: Unanimous 

 

II. Communications – To hear and act upon any communications: None 

 

III. Staff Reports   

1.   Pro Manager Report – No Report 

2.  Administration Report – No Report 

3.  Superintendent Report – Mr. Grace reported that he and staff continue to work on the grounds and 

around the clubhouse as it is being prepared for demolition. Fencing has been put up.  

 

IV. Greens Committee Report – Ms. Schulz reported that she walked the course the previous 

weekend and found the course in excellent shape. She and Mr. Grace discussed moving the forward 6th 

tee back a bit but he felt that the current placement was more appropriate. He will continue to take 

action on the other items Ms. Schulz had previously mentioned as time permits.  

 

V. Old Business – To hear and act upon:   

1. Clubhouse Building Update – Mr. Scully reported that progress on the demolition is slowed as they 

are still working on the planned asbestos removal and other prepping. He is unsure if this will affect the 

overall timetable.   

        a) Concession RFP – Mr. Scully had no new report regarding the new concession bids, either 

long term or temporary. These should be addressed in the coming months.  

2. Software Sub-Committee Report – Ms. Hogan, sub-committee chair reported that the members 

had a demonstration from EZ Links software representative on Nov. 21. Ms. Hogan felt that it was a 

poor and rather confusing demonstration and that some of their questions had not yet been answered 

regarding whether their non-cloud based software would be accepted by the Town. Mr. Alexander 

reported that he was told it would be fine. He also reported that Mr. Calabrese was preparing a worst-

case scenario for the Purchasing Department regarding the barter system cost to the Town in loss 

revenue. Mr. Alexander felt that the agreement was very close to being signed. Mr. Scully reported that 

all agreements of this magnitude needed to be approved by the Board of Selectmen and that might slow 

things down. Mr. Alexander let the members know that EZ Links is already booked into March for 

training and, while this concerns him, he and staff could still work with the current system until 

training is complete. He added that the IDs would be updated manually by his staff into the new system 

as they are purchased. Ms. Hogan reiterated that they still believe it to be an excellent system and they 

want to move forward with it.  



 

VI.   New Business – To hear and act upon: 

1. 2020-2021 Budgets - Mr. Scully reviewed the two budgets with the members.  Some had concerns 

about revenue expectations with the clubhouse closed but the reasoning was explained. With regard to 

expenses, Mr. Scully questioned renting or leasing some of the equipment that is causing the large 

increase in both budgets. Mr. Grace did let the members know that this has been discussed in past 

administrations.  When discussing the amortization of the clubhouse members asked that Mr. Calabrese 

discuss continuation of the 10-year plan with Selectwoman Kupchick during his budget discussions.  

Motion: P. Secrist made a motion, seconded by L. Herron to approve the HSR and Carl J. Dickman 

2020-2021 budgets.  

Vote: Unanimous 

2. Election of Officers –-Mr. Scully let the Commission members know that since they were missing a 

few members he felt it might be prudent to wait until January or later to elect officers. He reminded the 

members that both his and Mr. Herron’s terms are expiring in April. All agreed to postpone the vote 

until a future date. Ms. Ryan will ask the Town Clerk when they require elections. 

3.  Approve 2020 Meeting Calendar – After discussion: 

Motion: P. Schulz made a motion, seconded by L. Herron to approve the calendar as presented. 

Vote:  Unanimous 

 

VII. Public Input – Mike Herrington of 93 Rolling Ridge Rd. thanked the members for their work and 

wished them all happy holidays. 

 
Adjournment: There being no further business, the meeting was adjourned by general consent at 7:59 p.m.  
 

Respectfully submitted,  

Joan C. Ryan, Recording Secretary 


