
Town of Fairfield, Connecticut 

Golf Commission 

Monday, November 18, 2019 

Eunice Postol Parks and Recreation Center 

75 Mill Plain Road, Fairfield, CT 

 

 

Members Present: Ryan Scully, Chairman; Liam Herron, Peter Secrist, Keith Varian, Christine 

Hogan, Paul Gleason and Priscilla Schulz 

Members Absent: None  
Others Present: Anthony Calabrese, Jim Alexander, Peter Grace, and members of the public   

 

The meeting was called to order at 7:01pm  

 

I.   Act on Minutes:   October 7, 2019  

Motion: P. Schulz made a motion, seconded by K. Varian to approve the minutes as written. 

Vote: Unanimous 

 

II. Communications – To hear and act upon any communications: None 

 

III. Staff Reports   

1.   Pro Manager Report – Mr. Alexander reported that the course closed for the season on Sunday, 

November 17 in preparation for the clubhouse project. The Concession, Pro’s office and IT are 

cleaning out their respective areas. The course had a very good October and November should also 

prove to be a good month thanks to the great weather. To date the course is $132K over last year for 

the season. Mr. Alexander stated that other neighboring courses (Longshore and Tashua) have kindly 

agreed to honor resident rates for Fairfielders due to the early closing of the course.   

2.  Administration Report – None 
3.  Superintendent Report – Mr. Grace reported that he and staff continue to work on grounds and 

now that the course is closed are working on other projects along with the ones that Ms. Schulz 

suggested. Regarding that list, Mr. Grace is concerned only with the ball washers, which are $300 each 

but he will see what he can do with the entire list presented.  

 

IV. Greens Committee Report – Ms. Schulz reported that she played the prior weekend and found the 

course in excellent shape. She looks forward to Mr. Grace’s improvements over the winter months on 

any items that fit within the budget.        

 

V. Old Business – To hear and act upon:   

1. Clubhouse Building Update – Mr. Calabrese reported that the ground breaking for the new 

clubhouse will take place on Wednesday at 11 am and all are invited. The demolition s scheduled for 

Monday, Nov. 25. Mr. Herron asked what items were removed to get the budget to a place where all 

were comfortable. Mr. Scully responded that it was decided that the kitchen would now be outfitted by 

the concessionaire, which could mean less in rent revenue. Some of the materials were switched out but 

not at the detriment to the building, which was important to DPW, and they agreed to the changes. The 

eyebrow window at the front of the building was removed and the contingency fund was reduced.  

As the project takes shape some of these items might change but for now all were comfortable with the 

plan.   

        a) Concession RFP – Mr. Calabrese reported that they are working with the Purchasing 

Department to get an RFP ready for the concession. Mr. Scully remarked that if the concessionaire is 

now having to outfit the kitchen then this might require them to extend the length of the lease to make 

it worthwhile for someone to take on the restaurant. Mr. Calabrese believes that this RFP will go out in 

April.  For the short-term they are working with Kieran’s Place to see if something can be arranged. 



Currently, Mr. McAlinden has proposed placing two sheds together at the Town’s cost but he would 

outfit them. He has spoken to both the Health and Purchasing departments who have given him a letter 

permitting his plan along with alcohol. It had not been determined what if any revenue the Town will 

receive. Members felt that this should not be a non-profit enterprise. Mr. Scully suggested a percent of 

the profits and Mr. Varian agreed and suggested a adding a threshold.  Mr. Calabrese offered the idea 

that food trucks might pay to be on the premises. He will keep the members apprised of any updates.   

2. Software Sub-Committee Report – Ms. Hogan, committee chair reported that the members had 

met the previous week to review the bids. They chose to have EZ Links come do a demonstration for 

them on Thursday, November 21.   

 

VI.   New Business – To hear and act upon: 

Mr. Calabrese asked that the members add Concession Rent to the agenda. 

Motion: K. Varian made a motion, seconded by L. Herron to add Concession Rent to the agenda.  

Vote: Unanimous 
1. Concession Rent - Mr. Calabrese explained that due to the early closure of the clubhouse/course, the 

Town’s Finance Department suggested a rent reduction to the concessionaire. Mr. Calabrese calculated 

the rent due per day for November and December less the 17 open days and came to a reduction of 

from the $1880.60 to $739.89. 

Motion: P. Gleason, seconded by P. Schulz to reduce the concession rent for the months of November 

and December to $739.89 

Vote: Unanimous 

 

VII. Public Input – Ralph Butera – 280 Trumbull Ave, Bridgeport (Men’s Club) spoke as a 

representative of the Men’s Club stating that they are concerned with the possibility of a food truck 

taking over the short term concession as they would not be able to hold their tournaments and receive 

proper meals. Mr. Butera feels that without those tournaments the course revenue would suffer.  

 

VIII. Executive Session – Personnel Contract  

Motion: L. Herron made a motion, seconded by P. Secrist to enter into Executive Session at 7:28pm. 

Vote: Unanimous 

 

Motion:  P. Schulz made a motion, seconded by P. Secrist to come out of Executive Session at 

7:57p.m. 

Vote: Unanimous 

 

Motion:  C. Hogan made a motion, seconded by P. Schulz to recommend to the First Selectwoman that 

the contract of Pro Jim Alexander be extended one-year, with a $2500 pay increase. 

Vote: Unanimous 

 
Adjournment: There being no further business, the meeting was adjourned by general consent at 7:59 p.m.  
 

Respectfully submitted,  

Joan C. Ryan, Recording Secretary 


