
Town of Fairfield, Connecticut 
Golf Commission 

Monday, September 9, 2019 
Eunice Postol Parks and Recreation Center 

75 Mill Plain Road, Fairfield, CT 
 

 
Members Present: Ryan Scully, Chairman; Liam Herron, Peter Secrist, Keith Varian and Christine 
Hogan, Priscilla Schulz 
Members Absent: Paul Gleason  
Others Present: Anthony Calabrese, Jim Alexander, Peter Grace, and members of the public   
 
The meeting was called to order at 7:00pm  
 
I.   Act on Minutes:   August 12, 2019  
Motion: L. Herron made a motion, seconded by P. Schulz to approve the minutes as written. 
Vote: Unanimous 
 
II. Communications – To hear and act upon: 
1.  The Connection, Middletown, CT – A letter of appreciation was received regarding their recent 
tournament held on June 24. They thanked Mr. Alexander, Mr. McAlinden and staff as well as noting 
the well-groomed course. Mr. Alexander reported that they have booked a return tournament in 
October of 2020.   
2.  Letters of support for Kieran’s Place Concession – Mr. Scully reported that three letters of 
support had come from three non-residents. He explained that the Commission must remain impartial 
and that this must go through the normal public bidding process but he publicly read their letters and 
thanked them for their input. 
 
III. Staff Reports   
1.   Pro Manager Report – Mr. Alexander reported that there are 54 days remaining in the season for 
HSR before work begins on the Clubhouse project.  Both courses had increased rounds and revenue for 
August with excellent weather.  The District Tournament was held at the course earlier in the day that 
will continue for 26 players over the weekend. Several tournaments have occurred in September or are 
planned for October. Mr. Alexander commended Mr. Grace’s decision to postpone aeration of the 
greens until November and feels that it helped to increase play.  
 
2.  Administration Report – Mr. Calabrese reminded Mr. Scully that the Board of Finance asked them 
to appear before them prior to setting rates for 2020. The Purchasing Department is working on a bid 
for new software. Mr. Scully proposed a sub-committee get involved to assist Mr. Calabrese so that 
they are aware of the pros and cons of a new system. This will be decided at the next meeting but any 
volunteers would be appreciated.   
 
3.  Superintendent Report – Mr. Grace reported that he and staff are working on fixing blemishes on 
the greens that are a result the postponed aerification. He will work with Ms. Schulz on any lists of 
issues she might have when the course closes in November.  
 
IV. Greens Committee Report – Ms. Schulz stated that in addition to her thoughts last month, she 
feels that the shape of the tees on 2 and 9 need attention. She also asked about the brown spots on the 
fairways. Mr. Grace explained that it is disease and not really more than in other years. There was a 
discussion about the size of tees at 5, 9, 15, 17 and 18.  Ms. Hogan asked about the protocol for 
spending money on suggestions such as the ones brought forth during the Greens Report. Mr. 
Calabrese and Mr. Scully explained that usually Mr. Grace and Mr. Alexander will discuss significant 



changes and if they can be paid for through the budget then that is how it is handled. They added that 
the Board of Finance has asked that the Commission not put forth a 10-year plan at this time due to the 
Clubhouse project. This is how large projects such as bunkers and the like have been handled in the 
past.  
Lastly, there was a discussion about forward tees on 7 and 14 in terms of distance. Mr. Alexander 
cautioned any changes that might affect the course hole rating. He added that it normally takes up to 
three years to be re-rated. Again, Mr. Grace stated that he is happy to deal with many of Ms. Schulz’ 
ideas over the winter if they make sense and are within budget.   
 
V. Old Business – To hear and act upon:   
1. Clubhouse Building Update – Mr. Scully reported that the bids for the General Contractor will be 
open on September 17. Mr. Calabrese noted that the walk-through was extremely well attended. Mr. 
Scully mentioned that once contractor is in place they will know what the timing is and next steps to be 
taken.   
        a) Concession RFP –  Mr. Calabrese reported that he is in discussions with the Purchasing 
Department which feels it would be more prudent to have a short-term lease until the new building 
reopens. Bids for a long-term lease would then go out in April/May, 2020, giving the lessee enough 
time to get permits.  Mr. Calabrese discussed this option with Mr. McAlinden who is interested in the 
short-term and feels that he can obtain a liquor license and create a space. Mr. Calabrese stated that he 
feels the cost for the structure should be carried by the lessee. The Town attorney stated that Mr. 
McAlinden must demonstrate that he can get all the permits.  
 
VI.   New Business –  None 
 
VII. Public Input – Bob Gorman, 225 Sturges Road, commented that the online system, while it is 
becoming less frustrating for users as they become more accustomed to it, should, in his opinion, be 
replaced. Mr. Gorman also sparked a discussion regarding bringing youth into the game of golf as he 
and others in the Men’s Club noted that there are few young players at HSR. Mr. Alexander explained 
that, by design, the Carl J. Dickman course, with its youth programs is an extremely successful feeder 
course. Some commented that the Men’s Club could be more inviting to the 30-45 year-old players.  
 
Adjournment: There being no further business, the meeting was adjourned by general consent at 7:45 
p.m.  
 
Respectfully submitted,  
Joan C. Ryan, Recording Secretary 


