
Town of Fairfield, Connecticut 

Golf Commission 

Monday, April 8, 2019 

Eunice Postol Parks and Recreation Center 

75 Mill Plain Road, Fairfield, CT 

 

 

Members Present: Ryan Scully, Chairman; Paul Gleason, Keith Varian, Liam Herron, Priscilla 

Schulz, and Peter Secrist 

Members Absent:  
Others Present: Jim Alexander, Peter Grace and members of the public   

 

The meeting was called to order at 7:01pm  

 

Chairman Scully introduced new member Keith Varian to the Commission. Mr. Varian let the 

members know his background, not only on Town Boards but also as an avid golfer.  Mr. Scully 

also noted that Ms. Schulz’s term was also renewed. Mr. Varian replaced Ms. Halliday but Ms. 

Wenzel’s position has yet to be replaced.  

 

I.   Act on Minutes:   March 9, 2019  

Motion: P. Gleason made a motion, seconded by P. Schulz to approve the minutes as written.  

Vote: 5-0-1 (Mr. Varian abstained). 

 

II. Communications – Chairman Scully noted that he received a lengthy email from Mr. Steve April 

who described his experience with the new online system, noting that it is cumbersome and feels it 

should be improved in some way if possible.  

Mr. Scully explained that this is a Parks & Recreation system, not just a golf system, and that the 

Commission has little input. Ms. Schulz also expressed her frustrating issues with the system. Mr. 

Alexander noted that he is aware of several glitches that are being examined by the software company. 

He stated that it is new and they hope to iron out some of the wrinkles very shortly.  

 

III. Staff Reports   

1.   Pro Manager Report – Mr. Alexander reported that the course opened on March 23. He is 

extremely pleased with the opening. The course is in excellent shape and golfers are very pleased with 

the temporary 16
th

 hole.  They are off cart paths for the most part. He feels that the netting at the 

Driving Range is an issue and Mr. Grace is tackling that but he will be putting up signs and speaking to 

some golfers who he knows are on the range perimeters picking up balls. The commission fully 

supported the Pro doing what he needs to make the area safe. There was a short discussion about the 

present range. Mr. Scully hopes that this, along with the cart paths, will be an area of improvement in 

the future, possibly in the form of a 10-year plan update.  Mr. Alexander feels that the current ball 

machine may need to be replaced in the future and that electronic payment with be the next step if they 

can get internet up there.  

2.   Administration Report – Mr. Calabrese was not present but had given a short report that he is 

very pleased with the opening week’s numbers and that he is wrapping up the marketing plan. He will 

present it at next month’s meeting. Mr. Scull noted that he and Mr. Calabrese will present the budget to 

the RTM this week. He also added that the Board of Finance has asked Mr. Calabrese and Mr. Scully 

to come before them to explain the ID rates. They believe that the current rates may be too high and are 

affecting sales.   

 

 

 

 



3.  Superintendent Report – Mr. Grace reported he and the staff are working with the Conservation 

Department and Tree Warden on prepping the areas for the Clubhouse work. They also continue tree 

work and improving cart paths.  They have built a new bridge on the third hole and they hope to have 

the 16
th

 ready by Memorial Day.  

 

IV. Greens Committee Report – The members accepted Mr. Gleason’s generous offer to take over 

this position since Ms. Halliday is no longer on the Commission. He has no report this month but looks 

forward to working with the clubs and the superintendent in the future. 

 

V. Old Business – To hear and act upon:   

1. Clubhouse Building Update – Mr. Scully let the members know that the Building Committee is in 

the detail phase of the plan, working on finishes. Based on the current plan, they hope believe that the 

last day of play will be November 28. Food service and golf operations will be moved off-site. They 

hope for a March opening for golf and a Labor Day opening for the clubhouse. The Cart Barn will be 

the first to be renovated. Mr. Alexander cautioned that the last day of golf could move up in order to be 

ready for a timely demolition and subsequent building permits.  

a).  Concession RFP –Mr. Calabrese previously let Ms. Scully know that there is no update here 

because he has not yet received the schematics from the Building Committee.  

 

VI.   New Business – None 

 

VII.  Public Input – None 

 

Adjournment: There being no further business, the meeting was adjourned by general consent at 7:34 

p.m.  

 

Respectfully submitted,  

Joan C. Ryan, Recording Secretary 


