
DRAFT 

Town of Fairfield, Connecticut 

Golf Commission 

Monday, January 14, 2019 

Eunice Postol Parks and Recreation Center 

75 Mill Plain Road, Fairfield, CT 

 

Members Present: Ryan Scully, Chairman; Paul Gleason, Eileen Wenzel, Liam Herron, Priscilla 

Schulz, and Peter Secrist 

Members Absent: Corinne Halliday 

Others Present: Jim Alexander, Anthony Calabrese, Peter Grace and members of the public   

 

The meeting was called to order at 7:00pm  

 

I.   Act on Minutes:   December 10, 2018  

 

Motion: P. Schulz made a motion, seconded by E. Wenzel to approve the minutes with the correction 

under New Business amend the vote to read 5-1 with Ms. Wenzel opposing the motion.  

Vote:  Unanimous 

 

II. Communications – Mr. Scully let the members know that an email was received from Diane 

Warren regarding procedure and Mr. Scully responded to Ms. Warren (see attached).    

 

III. Staff Reports   

1.  Pro Manager Report – Mr. Alexander reported that Asst. Pro, Matthew Holub has taken a full time 

position elsewhere and Mr. Alexander will be filling his position in the near future.  

2.   Administration Report – Mr. Calabrese reported that he is working on marketing plans and will 

share them with the Commission soon. Currently, the course revenue is $90K behind last year and 

while weather played a large part, marketing can certainly help get increased revenue. 

3.  Superintendent Report – Mr. Grace reported that the work on the 16
th

 green is nearing completion. 

He explained that it is a “friendlier” green with more pin placement options. After completion, they 

will begin the ladies 6
th

 tee.  

The staff continues to do tree and equipment work.  

Mr. Grace let the members know that he plans aeration of the greens on Monday, August 12 with a 

raindate of the 19
th

. Mr. Alexander asked that each club make their members aware because they will 

lose one of those dates next summer. The aeration cannot be postponed.  

 

IV. Greens Committee Report – Ms. Halliday was not present. No report. 

 

V. Old Business – To hear and act upon:   

1. Clubhouse Building Update – Mr. Scully let the members know that the Building Committee 

received approval from both the BOS and the Bd. of Finance. The approval was for a 7.0 million 

project. $280,000 for paving was taken out of the project and that responsibility was given to DPW. 

The RTM sub-committees will hear the presentation next week and the final full RTM vote will take 

place on January 28. 

Mr. Curley created a very extensive Pro-forma with projections for the course over the next ten years. 

Mr. Scully will share it with the rest of the Commission.  In the pro-forma, Mr. Curley made 

assumptions that the course would increase golf events yearly, finally ending with up to 20 events.  The 

members were told that these assumptions were based on area courses such as Sterling Farms and 

Tashua. Members were not sure this was feasible. Mr. Calabrese explained that marketing will help as 

will getting the right restaurant concessionaire. All agreed that the person in the restaurant needs to be 

competitive and well-received by the public. Ms. Wenzel asked if the Town Boards assumed that all 



the Golf Commission members were in favor of this plan. Mr. Scully stated that the question never 

came up. 

The pro-forma also expects closer to 45,000 rounds of golf.  

If approved, the project timeline is to break ground I late fall, 2019, affecting the 2020 golf season.  

 

Mr. Scully suggested that it may be time to allow the Golf Pro to have flexibility in offering specials if 

he sees a particular day light on the tee sheet.  Mr. Alexander stated that he doesn’t want to offer 

regular specials because then he would be offering that break to people who would already likely be 

playing.  

 

VI. New Business –  

1.Weather factor in course analysis -Mr. Herron asked to speak about the weather factor at the course 

and explained that if management could start to track good-weather-days (GWDs) or get this 

information from some weather database, then we could start reporting  'Revenue per GWD', and 

'Rounds per GWD'.  This would allow us to better analyze our revenue and rounds across multiple 

seasons controlling for the weather effect.   This would also be helpful when conveying information to 

folks outside of the Golf Commission. He felt that they should probably also be able to break these 

numbers into (Weekend Round, Weekday Round) buckets, so that if all bad weather falls on Mondays 

and Tuesdays, it will have less of an effect on the revenue than if all bad weather falls on Saturdays and 

Sundays. Mr. Calabrese explained that the new software does allow him to track the weather. He will 

look into this.  Mr. Grace added that 2018 saw an unprecedented 75 inched of rain. Mr. Alexander also 

suggested that they should be tracking the true golf season, May1 through October 15. This is a more 

realistic comparison.  

2. New Software – Ms. Schulz wanted to comment that she feels the new software is very difficult to 

use. Mr. Calabrese and Mr. Alexander addressed some of the concerns that were brought up. They 

stated that there will be a learning process come course opening. Mr. Scully asked that Mr. Alexander 

report on this each month. 

3. Profit and Loss Report – Mr. Gleason asked for a three-year profit and loss report from the 

Department.  

 

VII.  Public Input –  None 

 

Adjournment: There being no further business, the meeting was adjourned by general consent at 7:43 

p.m.  

 

Respectfully submitted,  

Joan C. Ryan, Recording Secretary 


