
Town of Fairfield, Connecticut 

Golf Commission 

Monday, September 10, 2018 

Eunice Postol Parks and Recreation Center 

75 Mill Plain Road, Fairfield, CT 

 

 

Members Present: Ryan Scully, Chairman; Corinne Halliday, Eileen Wenzel, Liam Herron, Priscilla 

Schulz, and Peter Secrist 

Members Absent: Paul Gleason 

Others Present: Jim Alexander, Peter Grace and members of the public   

 

I.   Act on Minutes:  July 9, 2018  

Motion: Hearing no objections, the minutes were approved unanimously as written, with one spelling 

correction.  

 

II. Communications –1. Daniel Ford – Men’s Restroom Concerns –Mr. Scully referred to a letter 

by Daniel Ford of 167 Old Post Rd. who complained of the terrible impression the odors in the 

restrooms gave to a party he attended on July 21. He has read previous minutes and knows that this 

issue has been brought before the Commission in the past. Mr. Grace has addressed this issue and it has 

improved but the restrooms will be replaced in the renovation of the building if that is approved. Mr. 

Scully will write a written reply to Mr. Ford.  

2. Mr. Scully also advised the members that he has been in email contact with Mr. James Terry, 4360 

Congress St. over Mr. Terry’s previous suggestions of asking the various Club members to help with 

divot replacement and taking overall better care of the course. The Clubs have emailed their respective 

members. Mr. Terry has offered to pay for a small sign at the first tee. Mr. Scully will respond in 

writing to this offer.  

 

III. Staff Reports   

1.  Pro Manager Report – Mr. Alexander reported that August rounds have been down due to the 

rainy weather. He noted again that Non-Resident play is up while resident play is down. This is not 

surprising in light of the downward trend of ID purchases. He is also concerned with the decline ion 

driving range revenue and asked that the members look at this when they work on rates for 2019. His 

suggestion was to go back to a $6 basket with 40 balls. This will stop the people from taking balls and 

baskets home because they can’t finish hitting them. The Fall Special will begin earlier this year, on 

October 1. Mr. Alexander asked the members their thoughts on the Good Friday tournament return 

since Easter is so late this year.  The tournament would be on April 19. After a lengthy discussion, all 

agreed to invite the group back as it brought an important revenue component to the Town.  

2.   Administration Report – Mr. Calabrese also expressed concern over the resident round decreases 

and especially the IDs which he feels have dropped over 1000 in two years since the price was 

changed.  

Mr. Calabrese reported that he walked the course with Mr. Grace the prior week and was disappointed 

in the entrance stating that it needed sprucing up as there was an abundance of weeds. Mr. Calabrese is 

concerned with the first impression of the course. He also noted the tree stumps that need removal.  

Mr. Calabrese shared a very complimentary article in Met Golfer regarding the Carl Dickman course.  

 3.  Superintendent Report – Mr. Grace reported that the crew has been battling the heat and the rain 

to keep the course in shape. He and staff did recently aerify the greens. He reviewed the 16
th

 Green 

plans with the members and believes the work will begin on October 22. He will post the information 

in advance of the work so that golfers are aware. He and Mr. Alexander may work out another area for 

members. Mr. Grace remarked that there will also be tree work taking place on the 10
th

 tee and the 5
th

 

hole. He added that septic work will result in a significant loss of trees. Ms. Schulz asked about the 



possibility of moving the women’s tee on the 10
th

 hole. Ms. Wenzel added that she felt the 6
th

 hole 

should be changed as well. Mr. Alexander responded that several years ago he and Robin McPhillips 

toured the course on several occasions to go over yardage, pars, etc., and she believed that the course 

plays and is scored best this way. Mr. Alexander agreed to tour and review with Ms. Schulz.     

 

IV. Greens Committee Report – Ms. Halliday reported that she understands the burn areas due to the 

heat. She is concerned with the crab grass surrounding the tee boxes. Mr. Grace will address them. She 

also mentioned the gutters on the cart barn should be cleaned.   

 

V. New Business – To hear and act upon:   

1. Profit and Loss Statements – Mr. Calabrese distributed the Profit and Loss statements for the past 

seven year as well as this year’s budget (see attached). This was for informational purposes and will aid 

when it comes time to discuss the budget and fees.   

 

VI. Old Business – To hear and act upon: 

1.  Clubhouse Building Update – Mr. Scully introduced, HSR Building Chair, Craig Curley who is 

also a former chair of the Golf Commission and Jeffrey Hendrickson another Building Committee 

member. Both gentlemen were in attendance to present the design/program choice of the committee as 

well as the location and the timeline for approval and build, if approved (see attached).  

Mr. Curley stated that the committee “programed for needs and not wants”. They were also very 

concerned with increasing food operations and improving the circulation of the building (proper 

entryway and hallways). The committee chose the present location as opposed to Hoyden’s Hill near 

the driving range though this could change if it is determined that sewer work at the present location 

would be just as expensive as the other site work (road-widening, sidewalks, stonewall work) that 

would need to take place on Hoydens Hill.  

 A few highlights: (specifics are online at https://www.fairfieldct.org/hsrbc ) 

 Current estimate $7.0 million without new septic required. The estimated yearly debt service on 

a $7 million building will be approximately $400,000. 

 The dining room could accommodate up to 120 people with room in a separate grill room for 

60. They did not want to compete with the beach pavilions nor did they want so large a space 

that it would look empty during everyday use.     

 The Pro Shop area will also have a room that can accommodate 20 people for a meeting or for a 

small dinner if needed. Merchandising was considered in the pro shop design.   

 There will be one main putting green. 

 Upon removal of the cart barn, a temporary structure for pro shop office can be brought in to 

ensure continued golf and food service to the golfers.  

 36 lockers per locker room and separate 100 bag storage. 

 Parking spots are presently 167 and would stretch to 200. 

 When the cart barn is removed that may lend space for Paddle Tennis courts. 

 They do not have room for permanent skating area but the parking lot will be paved and 

designed to accommodate a temporary one similar to Longshore. 

 If all goes well, foundation poured in late fall 2019, completion by July, 2020 

Remarks: 

Ms. Wenzel remarked that she felt the golfers go to HSR in large part for the course and this spurred 

many members to say that they feel the entire project is necessary as the building is past its useful life. 

Mr. Ed Bateson, Selectman and Ms. Pam Iacono District 8 RTM were both present and spoke in favor 

of the project. In response to Ms. Wenzel’s remarks, Ms. Iacono made it clear that the Commission 

must agree to make a committed effort through, marketing, fee increases and the like, to help pay for 

the project or it will be extremely difficult to pass such a project. All understood that the construction 

year may see lean revenue, but that there must be a plan going forward.  

https://www.fairfieldct.org/hsrbc


Mr. Curley stated that the Town approval bodies will want assurance that the Commission is in favor of 

partnering to move the project forward and make it a success. They will want to see added play and 

more tournaments and private events which a new building would encourage. The general consensus of 

the membership was that they are in favor of such a partnership with the Building Committee and are 

willing to make efforts to that end. Mr. Hendrickson stated that HSR is as good as any private course 

and he urged the members to run it as a business. He agreed that the plan will take more than raising 

rates, and encouraged them to look for outside expertise. He added that there should be more 

advertising of the driving range when people sign up to play golf.  Mr. Calabrese stated that they will 

look for a long-term partner for the restaurant concession who might be willing to put up a large 

amount. Mr. Curley believed that Kieran McAlinden, the present concessionaire was interested. Mr. 

Calabrese also mentioned that the contract with the Golf Pro was also a part of the puzzle that might 

add revenue. Mr. Curley finished by stating that the committee put forth the leanest plan they could and 

still meet current needs. The Commission thanked both gentlemen for their work and for coming to 

explain the scope of the project to them.     

2. Future Concession Discussion – This item was discussed under the previous item and it was further 

discussed that they have the option of doing an RFP (request for proposal) through the Purchasing 

Department prior to the building approval to see who might be interested in bidding, or they may just 

wait until after the approval. Ms. Iacono suggested that they go out to bid and bring what you receive to 

the RTM. They will want to see how it all connects to the total project. Mr. Scully has reached out to 

the CT Restaurant Assn. but has received no response. All agree that a long-term partnership would 

likely be the best arrangement for the Town.   

 

VII. Public Input – 

1.  Mr. Jeffrey Hendrickson, 1892 Merwins Lane, stated that he was disappointed with the grounds 

around the clubhouse and the washout in back.  Mr. Scully let Mr. Hendrickson know that this 

topic was covered prior to his arrival at the meeting and that Mr. Grace will be taking measures to 

address the problems.  

2. Ms. Pam Iacono, Minority Leader, RTM Dist. 8 Rep. – Ms. Iacono, hearing about the low 

attendance at the Carl Dickman course asked if there was thought to giving time to the middle 

school levels because that age is always looking for activities. Mr. Calabrese and Mr. Scully 

remarked that they are in talks about this very thing. St. Thomas has recently asked and was given 

time for their team. All agreed that even though the number s are down at the Par  course, it’s a 

very important feeder to the large course and helps people who are not yet comfortable playing 18 

holes. Mr. Ralph Butera, H.S.R. staff, suggested inviting more tournaments and creating leagues at 

the Par 3. 

  
Adjournment: There being no further business, the meeting was adjourned by general consent at 8:48 p.m.  
Respectfully submitted,  

Joan C. Ryan, Recording Secretary 


