
Town of Fairfield, Connecticut 

Golf Commission 

Monday, November 5, 2018 

Eunice Postol Parks and Recreation Center 

75 Mill Plain Road, Fairfield, CT 

 

Members Present: Ryan Scully, Chairman; Corinne Halliday, Paul Gleason, Eileen Wenzel, Liam 

Herron, Priscilla Schulz, and Peter Secrist 

Members Absent: None 
Others Present: Jim Alexander, Anthony Calabrese, Peter Grace and members of the public   

 

I.   Act on Minutes:  October 15, 2018  

Hearing no objections, the minutes were approved as written.  

 

II. Communications –None  
 

III. Staff Reports   

1.  Pro Manager Report – Mr. Alexander reported the weather has still been very difficult and he sees 

rounds down at booth course 9.2%. While this is very discouraging, he reported that he has spoken to 

several courses in the area and all are seeing decreases over 10%.  

 

2.   Administration Report – Mr. Calabrese reported that the staff the implementation of the new 

software occurred on November 1. He has heard from many people who are having difficulty, but for 

the most part the response is positive and he expects that most will be pleased once they work out the 

kinks. 

  3.  Superintendent Report – Mr. Grace reported that the work on the 16
th

 green was set to start on 

Nov. 4 but had to be postponed due to weather. He reported that they had 13.5 inches of rain in 

September and he has not seen such poor weather in his career.  The crew has been installing some of 

the patios and benches. Mr. Gleason suggested that the 8
th

 hole on the right and the 14
th

 hole overall 

seemed in need of aeration because the soil is very hard. Mr. Grace responded that the aeration was 

never able to be done due to the rainy weather.   

 

IV. Greens Committee Report – Ms. Halliday had no further report than what had been discussed. 

Mr. Scully asked that the Pro and Superintendent consider a new tee at the bottom of the 6
th

 hole hill 

for the ladies next season.  

 

V. Old Business – To hear and act upon:   

1. Clubhouse Building Update –Building Chairman, Craig Curley gave some updated information 

since the last meeting. After learning that the third party estimates on the design were estimated at $8.9 

million the committee continued to try to make the project as lean as they felt they could and, with 30 

separate items, have brought the project to $7.6 million. Some items included raising the contingency 

from 8% to 9% which saved $500,000 and using an acoustic vinyl floor. As discussed at the last 

meeting, they are keeping the cart barn on the same footprint and it may even be a pre-fab building. 

The committee feels that regardless of how the approvals are scheduled in the coming months, they are 

realistically looking to break ground no sooner than Thanksgiving, 2019. This should have most of the 

heavy equipment in the parking lot during the off months and the disruption to golfers held to a 

minimum. They hope to be working on the interior by the time the spring comes. Regardless, the 

parking will be an issue.  

 

 



2. Rate Structure for 2019 Season – Mr. Scully offered three separate rate structures that include next 

year and go through 2025 (see attached). He stated that while he doesn’t want to “handcuff” future 

commissions, he wants to give a guide and also show the Town bodies that they have a plan to help 

defray the cost of a new building.  

The first plan offered  by Mr. Scully raised all HSR greens fees $1 in 2019 and then skip during the 

construction year of 2020, followed by a $1 raise each following year except for the Seniors and 

Juniors who would only have a raise every other year.  

Mr. Curley, the Chair of the Building Committee worked with Mr. Scully for a second plan to raise 

rates $1 in 2019, skip 2020 and then rise $2 in 2020 following the construction and $1 every year after 

that until 2025.   

The third plan, Mr. Scully raise was a compromised plan which was identical to the second plan with 

the exception of 2022 where he only has $1 increase each year for adults and only an increase every 

other year for seniors and juniors.     

G. Mike Herrington, president of the Sr. Men’s Club commented that the average age of the seniors is 

lower and more are just entering the group and they are playing more often. However their numbers as 

a group are down by 17 from last year.   

 

Mr. Alexander felt that it was important to discuss and decide on Season passes before other rates are 

decided. Mr. Calabrese had provided Break-even studies for all plans. Mr. Scully was very clear that he 

felt Season passes were “loss leader”, not used by other courses and should be eliminated. Mr. Gleason 

did not want to eliminate them until it could be proven that they were not good business. He felt if the 

breakeven were raised, the Commission could see what the effect would be.  

Motion: C. Halliday made a motion, seconded by R. Scully to eliminate all Resident Season Passes. 

Vote:   2 (Scully, Halliday) – 4 - 1 (P. Secrist abstained)   Motion Failed 

Ms. Halliday reminded all that the Commission is “here not just to serve themselves but to serve the 

taxpayers of Fairfield and we must be financially responsible”. There was continued discussion.  

 

Motion: C. Halliday repeated the motion, seconded by P. Secrist to eliminate all Resident Season 

Passes. 

Vote:   3 (Scully, Halliday, Secrist) – 4   Motion Failed 

There was little consensus about Season passes until Mr. Curley and Mr. Calabrese suggested punch 

cards which might give a percentage off for the number of rounds purchased, eg. 10 % off if you buy 

10 rounds, 20% off if you buy a 20 round card, etc. Mr. Calabrese will ask determine if the new 

software permits this but he is fairly certain that it does.   

The discussion moved to Greens fees for the upcoming year with the understanding that there would 

likely be no significant construction during the majority of the golf season. 

Motion: P. Schulz made a motion, seconded by L .Herron to increase Greens Fees in 2019 by $1 at 

HSR in accordance with the proposal sent by Mr. Scully today (see attached).  

Vote: Unanimous 

Discussing the plan going forward the area of discussion was how to increase following the 

construction.  

Motion: P. Schulz made a motion, seconded by P. Gleason to adopt the Building Committee proposed 

seven year rate plan (see attached).  

Vote: Unanimous 

The members decided that they would make no changes to Carts or to Carl J. Dickman for 2019. 

 

VI. New Business – To hear and act upon:  

 1.  2019 -20 Budgets – Mr. Calabrese asked that this item be held over to December after he has had 

an opportunity to discuss the ramifications of the building project with the first Selectman. That 

meeting is scheduled for 11/9. The item was tabled.  

2. New Software Demonstration –This item was tabled until December. 



 

VII.  Public Input –  None 

 

VIII. Executive Session  – Personnel Contract  

Motion: P. Schulz made a motion, seconded by C. Halliday to enter into Executive Session at 8:38pm. 

Vote: Unanimous 

Motion:  P. Schulz made a motion, seconded by C. Halliday to come out of Executive Session at 

9:02p.m. 

Vote: Unanimous 

Motion:  P. Schulz made a motion, seconded by .C. Halliday to recommend to the First Selectman that 

the contract of Pro Jim Alexander be extended one-year extension, with a $2500 pay increase. 

Vote: Unanimous 

 
Adjournment: There being no further business, the meeting was adjourned by general consent at 9:05 p.m.  
 

Respectfully submitted,  

Joan C. Ryan, Recording Secretary 


