
 

Town of Fairfield 
Sands L. Cleary Fairfield, Connecticut 06824 Sullivan Independence Hall 
Director of Health Health Department 725 Old Post Road 

  (203) 256-3020 
FAX (203) 256-3080 

Minutes 
BOARD OF HEALTH 

May 13, 2019 
First Floor Conference Room 
Sullivan Independence Hall 

725 Old Post Road 
Fairfield, CT 06824 

 
I. Call to Order at 7:37 p.m. by Chairperson, Dr. Yoon  

Members Present:  Dr. Henry Yoon, Dr. Eva Morocz, Bruce Carter, Dr. Denise Walsh. 

Members Absent: Maryfrances DeSteno, Nick Aysseh. 

Also present: Sands Cleary, Director of Health; Jill Mitchell, Assistant Director for Public Health Nursing, 
Tim Callahan, Tim Callahan Consulting, LLC 

 
II. Minutes – Board of Health Meeting: April 08, 2019 

Bruce Carter made a motion to approve the minutes of April 08, 2019 as amended with minor corrections; 
seconded by Dr. Morocz. Motion passed. 

Sands Cleary made a motion to waive the regular order of business and move to: New Business; Review of 
Strategic Plan Final Draft. Dr. Yoon seconded the motion, which passed unanimously. 

  
New Business  

A. Tim Callahan, Facilitator, Tim Callahan Enterprises, LLC 

Review of Strategic Plan Final Draft: Tim Callahan presented an overview of the processes used to develop 
the Health Department Strategic Plan. To guide the process, the results of the Community Health Assessment, 
Community Health Improvement Plan and the requirements of the Public Health Accreditation Board 
requirements were used. A broad cross section of the department staff volunteered to form a workgroup to 
develop the plan which included revising the vision, mission and values statements. The three strategic 
priorities of: Customer service; Community health improvement and; Internal performance enhancements were 
set with 13 goals and 43 objectives.  

The Board will use the next month to review the plan before voting on it in the June Board meeting. Comments 
can be forwarded to Director Cleary. 

 

 



 

III. Reports:   

B. Sands Cleary, Director of Health 

Budget Presentation: The 2020 Health Department budget was presented to the RTM on April 10 and was 
passed on May 6. The budget will include various minor increases and an additional part-time nurse.  

Grants:  

Opioid Awareness Grant: The $5,000 Opioid Awareness Grant award from DPH will enable our spring intern 
to continue on with the Health Department this summer. Jahliah will be working on health education, social 
media and event planning to promote opioid awareness in the Town.  

Public Health Emergency Preparedness Grant: The state application to CDC was approved for another five 
year grant. The funding is expected to be slightly less than previous years, but will remain at a level to allow 
the hire of part-time employees. We are currently in the process of submitting local budgets.  

CDC Operation Readiness Review: The state assessment of our mass dispensing and preparedness plan has 
been completed. Preparation for the review took several months. Overall, comments made by the State were 
favorable and several of our items were uploaded as best practices for other towns to review. The main area of 
improvement was an update to our MOU agreement with the Town of Fairfield department heads and the MOU 
with the Town of Easton. The updated agreements will complete our review and serve to clarify the mass 
dispensing responsibilities of the parties involved.  

A question was asked about the Public Health Preparedness fiduciary. Yale will remain as the fiduciary for the 
hospital preparedness fund, while Ledge Light Health District will take over as the new fiduciary for Public 
Health Preparedness Funds in the next five-year cycle. Also going forward in this cycle, Region 1 will become 
one mass dispensing area with several PODs. The need to do operation readiness reviews in the future will 
become a regional responsibility. The new state requirement will be one full scale regional mass dispensing 
exercise with every health department in the region required to participate. 

Community Partners Preparedness Forum: On May 30, we will hold our second Community Partners 
Preparedness Forum. The forum will bring providers together that serve vulnerable populations to provide 
available resources and a tabletop exercise with a hurricane scenario. The exercise will also fulfill the CMS 
emergency preparedness evacuation plan requirement.  

Providers invited include nursing homes, assisted living facilities, visiting nurses, home health agencies, 
oxygen providers, senior housing, social services, and group homes. Representatives of the Town will include 
the Police Chief, Fire Chief, Deputy Fire Chief, Superintendent of Public Works, Health, Director of Social 
Services, Social Workers and CERT Team members. 

Recycled Bag Ordinance: Director Cleary attended a RTM meeting regarding the proposed recycled bag 
ordinance in Town. If passed, the Health Department will take on enforcement of the ordinance. Many of the 
establishments affected by the ordinance would be current license holders with the Health Department. 

Fairfield University Meeting: Mercury contamination was found during the recent renovation and relocation 
of a science lab at Fairfield University. DEEP and a hazmat team responded to the incident to cleanup, assess 
and verify the levels of contamination. No further actionable levels were found. State conversations continued 
to plan for future renovations. 

DPH Commissioner: Director Cleary had an opportunity to meet the new Commissioner of Public Health, 
Renée Coleman-Mitchell recently appointed by the Governor. 

Girl Scout in Government Day: Each year, Girl Scouts in Government Day allows scouts the opportunity to 
learn about the town government and how we deliver services to our residents. This year, our two visiting 
scouts went out on a pool inspection and a new septic system instillation.  

 



Commission on Human Rights and Opportunities: The trial for the complaint filed against the Town 
scheduled for June has been postponed until the fall. The plaintiffs feel the Town housing code is 
discriminatory against families. Negotiations will continue in the interim. 

Cheese Wheel Hearing: An order issued by the Health Department against a restaurant in town resulted in 
appeal hearing due to food safety concerns regarding the use and reuse of a cheese wheel toss pasta. 
Investigations into the process by the Health Department found some bacteriological testing has been done but 
the information was not available for review. With no conclusive scientific evidence available to go on, we are 
waiting for the DPH Hearing Officer decision.  

Community Fitness Day: On May 18, the Fairfield Health Education staff will have an informational station 
set up to promote resources and current programs offered by the Health Department at the Community Fitness 
Day in Bridgeport. The annual event is sponsored by Get Healthy Connecticut and the Greater Bridgeport 
Health Improvement Alliance. 

 

C. Jill Mitchell, Assistant Director of Public Health Nursing  

State Measles Report: The 2017-2018 survey by the State has been released. The annual report details the 
vaccination compliance rate for each school in the state based on immunization surveys done each fall. The 
overall compliance rate for Fairfield Public Schools is 98%. One private school in Fairfield for special needs 
children reported 34% non-compliance. The annual report for the 2018-2019 school year results are due to be 
released soon and expected to be slightly better due to the concerted effort made last year to get everybody 
compliant.  

Nursing Assignment Reorganization: Assistant Director Mitchell reported on the reorganization of nursing 
assignments in the schools. The changes will primarily affect the Middle and private schools and eliminate the 
need to split schedules between different schools. The new budget approval of the additional part-time nurse for 
the higher acuity students coming in will help in the assignment reorganization. 

Strategic Plan: As part of the customer service strategic priority in the Department Strategic Plan, Assistant 
Director Mitchell consulted with the Board of Education concerning the upcoming platform changes to the 
Fairfield Public School web pages. Work will continue with the B.O.E. to update the individual nursing office 
links for each school and the health services portion of the main webpage to meet the completion date of 
August 1.  

 

IV. Communications: None 

V. Old Business: None  

VI. New Business: See above 

 

Being no further business, Bruce Carter made a motion to adjourn, which was seconded by Dr. Walsh at 8:38 p.m. 
Motion carried. 
 
 
Respectfully submitted,  
Bronice Gage, Recording Secretary 
 


