
 

Town of Fairfield 

Sands L. Cleary Fairfield, Connecticut 06824 Sullivan Independence Hall 
Director of Health Health Department 725 Old Post Road 

  (203) 256-3020 

FAX (203) 256-3080 

Minutes 
BOARD OF HEALTH 

April 8, 2019 

First Floor Conference Room 

Sullivan Independence Hall 

725 Old Post Road 

Fairfield, CT 06824 

 

I. Call to Order at 7:34 p.m. by Chairperson, Dr. Yoon  

Members Present:  Dr. Henry Yoon, Dr. Eva Morocz, Maryfrances DeSteno, APRN, Bruce Carter, 

Nick Aysseh. 

Members Absent: Dr. Denise Walsh. 

Also present: Sands Cleary, Director of Health; Jill Mitchell, Assistant Director for Public Health Nursing 

 

II. Minutes – Board of Health Meeting: March 11, 2019 

Nick Aysseh made a motion to approve the minutes of March 11, 2019; seconded by Dr. Morocz.  

Motion passed. 

III. Reports:   

A. Sands Cleary, Director of Health 

Grants:  

Public Health Preparedness Grant: All the necessary staffing has been hired and is onboard for the Public 

Health Preparedness Grant. Two part-time hires will work 19.5 hours a week with two additional more 

seasoned people working 5-10 hours a week for rest of the fiscal year. We are in the process of updating plans 

and contact lists to prepare for an Operation Readiness Review on April 29
th
. The exercise is a CDC function 

that will review all of our plans, assess and map out areas to improve upon.  

Opioid Awareness Grant: We applied for and received a new $5,000.00 grant for opioid prevention. The grant 

will enable us to hire a public health student for approximately 300 hours this summer. The intern will work to 

update our website with newer content to focus on opioid prevention and link to additional resources on the 

state website. Other plans for the intern will include expanding the Fairfield Cares Coalition by recruiting more 

volunteers, an opioid awareness/Narcan training event and promotion of drug take back days. 

Strategic Planning Meetings: Ten Health Department staff members participated in three - 2½ hour strategic 

planning sessions. We worked with our strategic planning consultant, Tim Callahan to incorporate staff 

suggestions to shorten and focus the vision and mission statements. We are currently reviewing the meeting 

comments to assist in planning and formulating the final version of the plan. Tim will continue to assist by 

refining our goals, objectives, tasks, assigning dates and personnel. The plan is scheduled to be presented at the 



May Board of Health meeting. The current timeline will allow the Board one month to review and comment on 

the plan. We hope to present the final plan at the June Board meeting. 

Community Health Assessment and Community Health Improvement Plan Events: A Public Forum was 

held at St. Vincent’s Hospital to announce the Community Health Assessment and Community Health 

Improvement Plan to with participants invited from local communities.  

On April 4, 2019, a Community Conversation Event was held at Vazzy’s 19
th
 Hole in Fairfield. The event 

facilitators guided the twenty-one participants through a series of questions that will be incorporated into the 

community health improvement plan. 

Budget Meeting: The 2020 Budget for the Health Department was approved by the Board of Finance. It is 

scheduled to be presented to the RTM on Wednesday April 10. So far, there have been no significant changes 

or cuts. We are hopeful the last minute request for a part-time nurse to meet the needs of new high acuity 

students will be approved.  

Bikeshare: The pilot Fairfield Bikeshare program has finished. Zane’s Cycles has returned all 10 bikes used in 

the program to the Town. The Bicycle Pedestrian Committee is currently looking into and considering the best 

options for use of the bikes in the future. The current options for the Town bikes include local hotels or 

Universities. 

We continue to look into a regional BikeShare program and have had meetings with the First Selectman, Public 

Works, Parking Authority, Planning and Zoning, Community and Economic Development. Each department 

has expressed interest in trying a pilot program with bikes, electric bikes and scooters and electric assist bikes 

for a defined period of time. A new pilot program may begin as soon as this summer and carry through the fall. 

Both Fairfield University and Sacred Heart have expressed interest in the program. The current model would 

issue a Town permit to a vendor to manage, maintain and assume all responsibility for the program.  

B. Jill Mitchell, Assistant Director of Public Health Nursing  

Influenza Season: The school nurses have reported an increase in flu cases in the schools. Some of the schools 

have reported as much as a 1.5% increase in flu cases from February to March. Assistant Director Mitchell will 

continue monitoring the cases reported in the schools on a weekly basis.  

Yale University School of Nursing: Assistant Director Mitchell was approached by the Yale University 

School of Nursing with an offer to place up to six nursing student interns into our summer school programs. 

We are looking into what our needs will be for the middle, high school and ECC summer school locations and 

have offered to place student interns for the fall semester.  

IV. Communications: None 

V. Old Business: None  

VI. New Business:  

A. Jill Mitchell, Assistant Director of Public Health Nursing 

PHN Vaccination Pricing Increase: Assistant-Director Mitchell presented the proposed fee schedule for 

vaccinations and testing services offered at Public Health Nursing. Most of the current fees will remain the 

same with the exception of TB testing which will increase from $10.00 to $20.00.  

Bruce Carter made a motion to approve the Vaccination Rate change. Dr. Morocz seconded the motion which 

passed unanimously. 

Administration of Medications in the Schools Policy Guide Changes: Assistant Director Mitchell presented 

the Board of Education Policy Guide 5141.21 (a-f). The changes made in the policy guide are the direct result 

of and reflect the recently passed state law that will allow trained and informed bus drivers to administer 

epinephrine to children with life threatening allergies on district transportation. Additional changes in the 

policy reference the individual school nurse responsibility to provide the transportation staff with a list of those 



students that will be able to possess their epinephrine for administration by a bus driver on district 

transportation. Discussion continued. 

Bruce Carter made a motion to approve the Administration of Medications School Policy Guide changes. Dr. 

Morocz seconded the motion, which passed unanimously. 

 

Being no further business, Nick Aysseh made a motion to adjourn, which was seconded by Dr. Eva Morocz at 

8:09 p.m. Motion carried. 

 

 

Respectfully submitted,  

Bronice Gage, Recording Secretary 

 


