
 

Town of Fairfield 

Sands L. Cleary Fairfield, Connecticut 06824 Sullivan Independence Hall 
Director of Health Health Department 725 Old Post Road 

  (203) 256-3020 

FAX (203) 256-3080 

Minutes 
BOARD OF HEALTH 

February 11, 2019 

First Floor Conference Room 

Sullivan Independence Hall 

725 Old Post Road 

Fairfield, CT 06824 

  

 I. Call to Order at 7:30 p.m. by Chairperson, Dr. Yoon  

Members Present:  Dr. Henry Yoon, Dr. Eva Morocz, Bruce Carter, Maryfrances DeSteno, APRN,  

Nick Aysseh. 

Members Absent: Dr. Denise Walsh. 

Also present: Sands Cleary, Director of Health; Jill Mitchell, Assistant Director for Public Health Nursing 

II. Minutes – Board of Health Meeting: January 14, 2019 

Dr. Morocz made a motion to approve the minutes of January 14, 2019; seconded by Maryfrances DeSteno. 

Motion passed. 

III. Reports:   

A. Sands Cleary, Director of Health 

Blight/Condemnation Board: The Fairfield Board of Condemnation upholds the Blight ordinance in town. As 

the Secretary on the Board, Director Cleary has been working on a lengthy and time consuming case involving 

blight remediation warnings, official orders and a citation for fines on a property in Town. The case has involved 

numerous correspondences, owner requested delays, a local citation appeal hearing and a State DPH appeal 

hearing. Each of the hearings held so far have required representation by the Town Lawyer and Director Cleary. 

The owners’ appeals were denied in both hearings and the Board’s decision upheld. Fines continue to accrue 

during the appeals process at the rate of $100.00 per day with the current totals exceeding $10,000.00. The 

owners’ have stated they will take their next appeal to Connecticut Supreme Court. 

Budget Meeting: Director Cleary met with the First Selectman for the initial 2020 fiscal year budget meeting on 

January 17
th

. The initial proposal went well. The budget includes minor increases to match average expenditure 

increases experienced in the last few years. The request for Town funds to purchase additional cots from was 

denied, but the request for funds for part-time additional clerical support for the Blight and Condemnation Board 

meetings is still being considered.  

Regional Bike-Share:  Director Cleary attended a meeting for the proposed regional bike-share program. The 

current proposal is a micro-mobility model that will include scooters, electric bikes and conventional bikes. The 

program will be free for the participating towns but each town will need to develop a standard or pass an 

ordinance for the program. Bridgeport is currently has a program run by Bird Electric Scooters at the University 



of Bridgeport. Fairfield is carefully considering the options and will consult with Police and Zoning to look at 

how it can work best for Fairfield.  

Personnel: Assistant Director Mitchell and Director Cleary have had several meetings with the Human 

Resource Department for recent and ongoing personnel issues in the department. 

Alternative Shelter:  Director Cleary toured Fairfield Ward High School with the School Safety and Security 

Manager and approximately15 CERT Team members. The tour looked at the potential spaces, walkways, 

parking and dog shelter areas in the school for use as an alternative Emergency Shelter.  

Emergency Preparedness: 

Mass Dispensing Area Regional Consolidation Plan: Talks continue regarding the consolidation of mass 

dispensing in the State. Three conference calls and two meetings; a regional Health Directors’ meeting and a 

meeting for statewide Health Directors have been held to further the plan for consolidation in the State.  

Public Health Preparedness Fiduciary: Yale New Haven Health has opted out of the fiduciary role for public 

health preparedness funding in the coming year. The fiduciary is responsible for allocating the state funds 

received from the CDC to subcontractors who fund the local health departments and hospitals in the region. The 

Region is working to find a new fiduciary for the $600,000.00 in funding for the Region by the March 1
st
. 

Several preparedness companies have declined the offer. We are in talks with MetroCog Council of 

Governments and others to find an entity that willing to take on the responsibility.  

Unfit home: We had to declared a home unfit for human habitation. In this particular instance, we were 

fortunate to find a responsible person to work through the issues and resolve the case in two weeks. Similar 

cases typically take much longer to resolve. 

Preparedness Coordinator:  With the requirements completed and the HR Department approval, we were able 

to post the Preparedness Coordinator positions and conduct interviews. Yale has approved funding to cover 

additional individuals to finish out the remainder of the fiscal year.  

Strategic Plan: Director Cleary has selected and met with the new Strategic Plan consultant. The Strategic Plan 

schedule is as follows: A survey will be emailed in the next week to Health Department staff and Board of 

Health members to evaluate the Department vision statement, mission statement and values.  

The March Board of Health meeting will include a strategic planning session and a S.W.A.T. analysis. 

Using the data collected from the email survey, Health Department staff will participate in working groups with 

the consultant to focus priorities, objectives and goals. The first draft of the strategic plan will be presented at the 

April meeting. The final draft presentation and Board approval is scheduled for the May Board meeting.  

The current timeline will allow time for objectives to be assigned to the Health Department staff and begin 

implementation of the plan in July. 

Tobacco 21 Ordinance:  Director Cleary was asked by a RTM member to review the proposed Tobacco 2l local 

ordinance with the Board of Health for a general consensus on the matter. If passed, the local Health department 

would take the lead in enforcement of the ordinance in Town. Some aspects of the ordinance imply the local 

health department would be enforcing the state laws and the local ordinance. Enforcement would require fees, 

licensing and possibly investigative operations. In some ways it is similar to the Town Blight Ordinances in that 

it may also require hearings, orders, citations and appeals. 

While Health Department does support the concept of the ordinance and would like to see smoking greatly 

reduced, the concept of taking on another enforcement responsibility would be challenging and require 

considerable work and potentially new staffing. Discussion continued. 

Bruce Carter made a motion for a sense of the body of the resolution that the implementation of the proposed 

ordinance is beyond the scope and capacity of the Health Department to enforce. Dr. Yoon seconded the motion, 

which passed unanimously. 

Newspaper Coverage: A newspaper article is scheduled to print this week regarding Fairfield food 

establishments that have failed inspections in the last 30 days. Each restaurant involved has been re-inspected 



and passed the re-inspection. Director Cleary explained to the reporter that the Health Department works on a 

continual basis with all the restaurants in town to improve them. Throughout the state, the standards are the 

same. Each restaurant needs to maintain a score of 80 or above with no four-point violations.  

Community Health Assessment: We are currently working on the community health assessment survey. The 

telephone survey is comprised of 82 questions that range from community well-being and health issues. The 

survey will be the foundation of the community health assessment. We will also be doing a community 

conversation focus group on February 20th at Vazzy's 19th Hole restaurant at the Fairchild Wheeler golf course. 

The information is posted on the town website and the Health Department Facebook and Twitter pages. 

Interns: We have two interns working with the Health Department this semester. SCSU student, Jahliah Green 

is scheduled to complete 270 hours in Environmental Health. Katherine Reilly is a student at Fairfield University 

and will complete 120 hours with a focus on health education. They are working out well. 

Board Member, Nick Aysseh inquired about a newspaper article that mentioned the Health Department 

regarding at-home well checks for dog breeders in Fairfield. He will forward the article to Director Cleary. 

Other questions were asked about the proposed reusable bag ordinance that would ban the use plastic bags in 

the Town. Director Cleary has had some discussion of the proposal with the Town Risk Manager. The Health 

Department has also reviewed and helped to streamline some of the proposed regulation. The ban would fall 

under the jurisdiction of the Health Department due to it being relating to environmental cleanup. 

B. Jill Mitchell, Assistant Director of Public Health Nursing  

Bus Driver Food Allergy Legislation: Assistant Director Mitchell is working with the Board of Education 

Policy Committee to develop language for the new Bus Driver Food Allergy Legislation that requires bus drivers 

be trained to administer EpiPen® to unknowns.  

Staffing: Three new substitute nurses have been hired to ensure adequate coverage in the schools. Assistant 

Director Mitchell thanked Director Cleary for his support and guidance through the staffing challenges we have 

faced this year.  

PHN Vendor Change: PHN is changing our medical supply vendor to School Health. The customer service and 

reliability is working out very well. 

Assistant Director Mitchell demonstrated an automated vision-screening tool for the Board members. The spot 

screener is on loan from School Health and will be tested in the schools. 

IV.  Communications: None 

V. Old Business:  

A. Sands Cleary, Director of Health 

Regionalization Roundtable Discussion Update: The meeting to discuss the regionalization of local health 

departments scheduled for January 17
th

 was cancelled. 

Board of Health Candidates: No potential candidate names have been submitted to the First Selectman’s office 

to fill the current vacancy on the Board of Health. Candidates can be forwarded directly to the First Selectman’s 

office. 

VI.   New Business: None 

Being no further business, Bruce Carter made a motion to adjourn, which was seconded by Nick Aysseh at 

8:12 p.m. Motion carried. 

 

Respectfully submitted,  

Bronice Gage, Recording Secretary 


