
  

    

 

Town of Fairfield 

Sands L. Cleary Fairfield, Connecticut 06824 Sullivan Independence Hall 

Director of Health Health Department 725 Old Post Road 

  (203) 256-3020 

FAX (203) 256-3080 

Minutes 
BOARD OF HEALTH 

October 15, 2018 

First Floor Conference Room 

Sullivan Independence Hall 

725 Old Post Road 

Fairfield, CT  06824 

 

 I. Call to Order at 8:03 p.m. by Chairperson, Dr. Yoon  

Members Present:  Dr. HenryYoon, Dr. Eva Morocz, Dr. Thomas Braun,  

Maryfrances DeSteno, APRN.  

Members Absent: Dr. Denise Walsh, Trisha Pytko, Bruce Carter 

Also present: Sands Cleary, Director of Health; Jill Mitchell, Assistant Director of Public Health Nursing 

 

II. Minutes – Board of Health Meeting: September 10, 2018 

Maryfrances DeSteno made a motion to approve the minutes of September 10, 2018 as amended for minor 

clerical corrections; seconded by Dr. Morocz. Motion passed. 

III. Reports:   

A. Sands Cleary, Director of Health 

Point of Dispensing Drills / Seasonal Flu Clinic:  In conjunction with the annual flu clinic held at the Senior 

Center, the Health Department ran two Emergency Preparedness and Response Point of Dispensing (POD) 

Drills. The first exercise tested the response time needed to set up a mass immunization site in the event of a 

public health emergency. We were able to complete the set-up from truck unloading to completed set-up in 32 

minutes.  

An additional throughput drill will be conducted at the opening of the flu clinic to test the number of patient 

immunizations that can be administered in a set amount of time. The flu clinic will be held on Tuesday and 

Wednesday, October 16 and 17. 

Medicare Revaluation: Our five-year Medicare revaluation due September 30 has been completed and 

approved. 

Commissioner’s Semiannual Meeting:  Director Cleary attended the Commissioner’s Semi Annual Meeting 

with our current Health Department Intern, Bill Gerber. Bill has been working on a Master’s of Public Health 

Degree and is a RTM member. One of the focal topics of the meeting was the use of data analytics to target 



public health issues. The approach, when used in multi-level collaboration with hospitals and other healthcare 

system providers has shown success and improved outcomes when public health issues such as access to health 

care, prevention of emergency department primary care and transportation are targeted. The approach is one 

Fairfield currently uses as a strategy with our regional partnerships through the Primary Care Action Group.  

Health Department Secretary: The Health Department has filled the Secretary A position. The position had 

been frozen for more than a year. Colleen Roche comes to the Health Department from Fairfield’s Public Works 

Department Superintendent’s office. Colleen brings 18 years of employment with the Town in secretarial and 

emergency response capacities. 

DPH Annual Report: Our annual report is complete has been submitted to the state. Mary Cannon, Special 

Projects Coordinator took the lead on compiling the data divisions, which can take several staff members several 

days to complete. We hope to have a local version of the annual report to present to the Board next month. 

Primary Care Action Group:  Director Cleary met with representatives from the state to discuss the State 

Health Improvement Plan and the alignment of our local efforts with the state plan. Fairfield along with 

members of the Primary Care Action Group help fund the Community Wellbeing Survey which is a survey of 

over 52,000 homes in Connecticut. The results of this will be complete and presented at the end of the month in 

New Haven. The results will serve as the basis of Fairfield’s Community Health Assessment and Community 

Health Improvement Plan. 

Mental Health Breakfast: Director Cleary attended the Annual Mental Health Breakfast with local health 

providers. We are planning a regional meeting that will feature a nationally renowned expert on Crisis Mental 

Health Counseling. The speaker will provide information and skills to help address crisis situations for mental 

health providers in the area.  

Financial  Recovery Meetings:  Director Cleary participated in a training and table-top exercise with the 

Connecticut Division of Emergency Management and Homeland Security about the financial aspects of a large 

scale disaster. The exercise focused on clarifying the limitations of personal and public funds and small business 

administration loans available to the town and the public after disasters. The meeting also clarified the criteria 

that warrants a presidential disaster declaration. A declaration can be made only when specific damage amounts 

are exceeded in both town and state. 

Flooding Event: The Health Department was called out after recent flooding in town. Police, Fire and Health 

Department Inspectors walked house to house in the areas most impacted by the flooding recently. General 

information on basement flooding and mold growth prevention was handed out by the Health Department 

Sanitarians. The town residents were very appreciative. Some of the areas in town were damaged enough to 

trigger a call-out from the First Selectman requesting damage reports from residents. The reports are the first 

step to begin the process of consideration as to whether there was enough damage to enable public assistance.  

Director Cleary also met with the Town Finance Department to review and track local finances during disasters. 

Meeting with the Finance department is done throughout the year, especially at the close of hurricane season to 

make sure we are up-to-date on tracking expenses during emergencies.  

Strategic Plan: The current Director of Purchasing is requiring multiple quotes for our strategic plan 

professional consultant. This is a new policy that will require an evaluation of the scope of work, additional bids 

from other consultants and a final approval from the Purchasing Department before we can move forward. 

Depending on how long the process will take, the start of the planning process plan may be delayed.  

Board of Health Member Email Discussion: The statement from the Town Risk Manager requested by Dr. 

Yoon to acknowledge in writing that a request for Board of Health members be given town email addresses had 

been made should be complete and ready for the Board’s review in time for the November Board Meeting. The 

statement will include the Town’s opinion and current policy on the matter.  

Dwight School: The combination of high rain fall totals and excessively warm weather caused moisture and 

humidity problems at the start of the school year for many of the schools in town and throughout the state.  Most 

of the issues have been resolved with the exception of Dwight School, which continued to have odor complaints. 



Although no significant amounts of mold were found, steps were taken by the school system to improve 

drainage around the building and a consultant was hired for further assessment. The recommendations made will 

be presented at a forum for teachers and parents at the school. Director Cleary will participate. 

Director Cleary requested a motion to add Jill Mitchell, Assistant Director of Public Health Nursing to the 

agenda. The motion passed. 

B. Jill Mitchell, Assistant Director of Public Health Nursing  

Annual Report Statistics:  As part of the annual report and a review of the records from last six months, there 

was a 5% decrease in the number of health office visits to the nurse’s office in the schools last year but also a 

decrease in the elementary grade census. There was a 40% increase in the number of medications administered 

and a dramatic increase in the number of medication orders. The increase warrants further investigation. The 

numbers are based on the electronic medical record system that has been in place for since 2013. 

Summer School: The enrollment numbers of summer school was 953 children in four schools. Special 

educations students accounted for 50% of the total summer school enrollment. The Individualized Education 

Program entitles special education students to year-round services. 

New Staff Hires: At the end of last year, 12% of the nursing staff resigned or retired. After some shuffling 

within the department, we hired four part-time nurses, two substitute nurses and one health aide.  A substantial 

portion of the sub budget was used in the beginning of this year to double up on assignments for training 

purposes. So far, the new staffing additions are working out well. 

International Students: There was a significant decrease in the number of international students enrolled at 

Notre Dame and Fairfield Prep this school year. This resulted in much less TB testing and vaccine 

administration at the Public Health Nursing office. Nationally, more schools around the country are offering 

international programs which may account for the drop in numbers in Fairfield. 

 

EpiPen
®
 Shortage:  Over the summer, there was a shortage of EpiPens

®
 which caused the manufacturer to 

extend the expiration date by two months. Public Health Nursing’s EpiPen
®
 stock was not affected and by the 

end of December, the entire stock supply in Fairfield schools will be AUVI-Q
®
 exclusively. AUVI-Q

®
 is 

provided to us at no charge and delivers in two weeks. 

 

New EpiPen
®
 Legislation: Legislation passed over the summer that will allow bus drivers to administer 

EpiPen
® 

to bus-riding students who carry their own EpiPen
®
. School nursing staff will not over-see the program. 

The legislation will go into effect July of 2019, leaving the bus company and the Board of Education a year to 

prepare and train. One of challenges for parents will be communication of information to the bus drivers. To this 

end, Assistant Director Mitchell met with parents active in the school food allergy awareness program to review 

strategies as to how the bus drivers can identify children with allergies.   

An additional change in the new legislation is the definition of “self-administer”. The language currently used in 

the statute is “possess”.  The Board of Education Policy Committee is currently meeting to determine 

appropriate language. The new policy will allow the children to carry the medication but not be responsible for 

administering the medication to themselves. The new policy will also apply to inhalers and will be a change 

from our old policy. 

Assistant Director Mitchell is scheduled to meet with the Board of Education Policy Committee and parents on 

October 9, 2018 to create the wording of the new regulations and how it will be reflected in their policy. It will 

be presented to the Board next month. 

PHN Training Programs: 

First-aid Training: The nursing staff in PHN will be scheduling first-aid training for the public school staff on 

half days and early dismissals. This is the first time in three years the Board of Education has allowed the 

training due to a lack of funding to pay for the cost of materials and time necessary to sponsor the program. A 

two-year expiration on first-aid certification has left few valid certifications in the schools.  



EpiPen
® 

Training: PHN continues to train two certified staff members in each school to administer EpiPen
®
 to 

the “unknown”.  The “unknown’ is defined as any individual who has not been previously identified to the staff 

as having a life-threatening allergy. The training includes information on how to recognize an anaphylactic 

reaction and how to administer “hands-only” CPR and administration the EpiPen
®
.   

Bus Driver Training: Assistant Director Mitchell provides annual training to Fairfield bus drivers. The training 

includes a review of the signs and symptoms of anaphylaxis, seizures, and steps to take for diabetic students who 

are in hyper or hypoglycemia. The training will change next summer to interface with the new legislation passed 

this year.  

Universal Precautions: Every school nurse provides annual universal precautions training for the staff members. 

Assumption School Flooding: Assumption School on Stratford Road had significant flooding and a sewer 

system back-up in the lower level affecting rugs and tiling in the school. The school had to be evacuated to one 

off-site and two on-site locations. Director Cleary supplied a Health Department pod box that nursing was able 

to fill with first-aid supplies and quickly set-up as a mobile nursing office in the Assumption Parish Hall for the 

week.  

 

IV.  Communications: None 

V. Old Business: None 

VI.   New Business: None 

 

Being no further business, Dr. Braun made a motion to adjourn, which was seconded by Maryfrances DeSteno at 

 8:43 p.m. Motion carried. 
 

 

 

Respectfully submitted, 

Bronice Gage, Recording Secretary 

 

 


