
    

 

Town of Fairfield 

Sands L. Cleary Fairfield, Connecticut 06824 Sullivan Independence Hall 

Director of Health Health Department 725 Old Post Road 

  (203) 256-3020 

FAX (203) 256-3080 

Minutes 
BOARD OF HEALTH 

April 16, 2018 

First Floor Conference Room 

Sullivan Independence Hall 

725 Old Post Road 

Fairfield, CT  06824 

 

 I. Call to Order at 7:34 p.m. by Vice Chairperson, Dr. Thomas Braun  

Members Present: Dr. Thomas Braun, Dr. Denise Walsh, Dr. Eva Morocz, Maryfrances DeSteno, APRN, 

Trisha Pytko, Bruce Carter  

Members Absent: Dr. Yoon  

Also present: Sands Cleary, Director of Health; Jill Mitchell, Assistant Director of Public Health Nursing 

 

II. Minutes – Board of Health Meeting: March 12, 2018 

Bruce Carter made a motion to approve the minutes of March 12, 2018. Maryfrances DeSteno seconded the 

motion, which passed unanimously. 

III. Reports: 

A. Sands Cleary, Director of Health 

Budget:  Board of Selectmen and Board of Finance approved the Budget without further reductions, the RTM 

asked only programmatic questions. The final vote is scheduled for May 7.  

Preparedness:   

After-action Meeting Report: The Health Department participated in the leadership of an after-action meeting 

and report of the Emergency Management Team regarding the windstorm in early March. Twenty-three percent 

of the Town lost power for several days. Fortunately, Health Department investigations did not find any food 

service facilities in the town that had loss of power for any length of time. 

Technical Assessment Call: The Health Department participated in a technical assessment call regarding our 

mass dispensing plans and future exercises. The federally required call reviewed and assessed our current plan. 

New technologies, such as the Dispense Assist app will allow prescreening and forms to be filled out at home. 

The changes will simplify the screening process and will make a drive-through dispensing more feasible. The 

new processes will also change our current training procedures and exercises dramatically. Our updated and 

rewritten five-year plan will include tabletop and functional exercises in preparation for a full-scale mass-

dispensing exercise sometime in 2021.  



The call organizers indicated that Fairfield’s mass dispensing efforts are further along in preparation and 

planning than many other towns in state. 

Regional Response Plan: The Health Department is working with the region to add a high consequence disease 

annex to our Public Health Emergency Response plan. We are also working on switching to a new state template 

for our Regional Public Health Emergency Response Plan. 

Flu Clinic Hotwash Call: Assistant Director Mitchell, Director Cleary and MaryEllen Dragicevich, RN 

participated in a hotwash call with the state regarding the three Saturday state-wide flu clinics in January and 

February. The call assessed the positive outcomes of the clinics as well as improvements that can be made in the 

future. 

Public Health Week:  During the week of April 2-6, Health Department staff members took turns writing and 

posting public health topics each day of the week on our Facebook and Twitter pages. 

Unfit for Habitation:  Director Cleary declared another home in Fairfield as unfit for habitation. The Health 

Department currently has two homes with that status. The Department is working with homeowners to address 

the issues to make them fit for habitation again. 

A. Jill Mitchell, Assistant Director of Public Health Nursing:  

Education Committee Legislation:  Assistant Director Mitchell followed up on the March Board meeting 

report regarding the proposed Education Committee Legislation in Hartford.  All language relating to school 

nurses having any role in the delegation of administration of EpiPen
®
 to children on school buses to the bus 

drivers has been revisited and removed.  The proposed legislation will go forward with a food allergy plan 

mandated for each school district in CT. Fairfield has had a food allergy plan in place for several years and the 

proposal, if it passes, should not cause an implication for us. Bus drivers are not employees of the Fairfield 

school system. Legally school nurses can only delegate to certain employees of Fairfield Public School system. 

 

IV.  Communications: None 

V. Old Business: None 

VI.   New Business:  

Director Cleary requested a motion to add the Strategic Plan Development - Review of Health Data to the 

agenda under new business. Bruce Carter made a motion, seconded by Dr. Morocz, which passed unanimously. 

A. Sands Cleary, Director of Health 

The Health Department is beginning the process of developing a new five year strategic plan. Last month 

Director Cleary presented a summary of the department’s previous four year strategic plan. During the month 

Director Cleary met with a consultant to review necessary requirements of the Public Health Accreditation 

Board related to the new department strategic plan and accreditation. Two reports and three presentations were 

used to look at the data available to assess the community’s health, wellbeing and to make goals, objectives and 

summarize where we stand. Many of the statistics in the reports for the Town of Fairfield are better and 

significantly better than other areas of Connecticut in physical, mental, and general health. The results of the 

Community Health Assessment Surveys and data from these reports will serve to inform our strategic plan 

development and health priority areas and drive our department decisions and programs. They will serve as an 

overall guide for the issues where we may be able to make some positive change in the community.  Director 

Cleary asked the board to review the surveys and data presented for suggestions to the departmental strategic 

plan, mission statement and core values of department as a whole. He will continue to work with the Health 

Department Staff and Board of Health to yield guidance on customer service and quality improvement plans. 

The full reports and in-depth analysis can be found on the Connecticut Department of Public Health website. 

The next round of Community Wellbeing Surveys are currently in progress and will also be used in our decision 

making process. 

 



Being no further business, Bruce Carter made a motion to adjourn, which was seconded by Maryfrances DeSteno 

at 8:24 p.m. Motion carried. 
 

 

 

Respectfully submitted, 

Bronice Gage, Recording Secretary 

 

 


