
**********FINAL *********** 

MINUTES OF THE BOARD OF FINANCE 

REGULAR MONTHLY MEETING 

OCTOBER 1, 2019 

 

The Board of Finance Regular Monthly meeting was held on Tuesday, October 1, 2019 at 7:30 p.m. 

in Seminar Room 295 A&B, Board of Education Administrative Offices, 501 Kings Highway East, 

Fairfield, Connecticut 06825. 

 

MEMBERS PRESENT: 

David Becker (7:45), Christopher DeWitt, Thomas Flynn, Chairman, Sheila Marmion, John Mitola 

(7:45), James Walsh (7:40), Elizabeth Zezima 

 

MEMBERS ABSENT: 

James Brown Vice Chairman, Mary LeClerc Secretary 

 

ALSO PRESENT: 

Michael Tetreau, First Selectman, Town of Fairfield 

Robert Mayer, Chief Fiscal Officer, Town of Fairfield 

Anthony Calabrese, Director Department of Parks and Recreation, Town of Fairfield 

Ryan Scully, Chairman, Fairfield Golf Commission 

Brian Carey, Conservation Director/Interim DPW Superintendent, Town of Fairfield 

Michael Andreana, Pullman & Comley Law Firm 

 

Chairman Flynn called the meeting to order at 7:35 pm. Mr. DeWitt led the Pledge of Allegiance,  

 

1. To hear and discuss golf rates being set by Golf Commission for next season  

Mr. Calabrese and Mr. Scully presented this item to the Board. Mr. Calabrese reported that the 2020 

season rates will remain the same as last year. Ms. Marmion asked if ID Card sales have been 

slowing down. Mr. Calabrese reported that for the last two years, the weather has been a factor but 

the ID card sales have been declining over the last 10 years. Mr. Calabrese also reported that the 

number of rounds being played has remained the same despite the reduction in ID card sales. Ms. 

Zezima asked if the people who are paying and playing at least three rounds are still purchasing ID 

cards. Mr. Scully responded yes to Ms. Zezima’s question and Mr. Scully also reported that the 

Golf Commission looks at the breakeven point when setting the price for ID cards. Mr. Calabrese 

explained that the number of resident rounds are consistent from year to year and non-residents pay 

double the amount of what residents pay. Mr. Calabrese also noted that the ideal number of rounds 

played in any given year is usually between 36,000 and 44,000. In response to a question from the 

Board, Mr. Calabrese reported that cart usage rentals has gone down since 2009. 

               

2.  To hear, consider and act upon the following resolution as recommended by the Board of 

Selectmen: RESOLVED, that a bond resolution entitled “A Resolution Amending and Restating a  

Resolution Entitled “A Resolution Appropriating $3,088,000 for the Costs Associated with 

Construction of Berm and Pumping Station and Authorizing the Issuance of Bonds to Finance such 

Appropriation” to increase the amount of the appropriation and bond authorization to $7,419,265 

be, and hereby is, adopted and the Town agrees to pay only the $385,000 previously agreed to as 

part of this appropriation.  
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Mr. Flynn read this resolution to the Board. 

 

Mr. Flynn moved and Ms. Marmion seconded to bring this item before the Board for 

consideration and possible action. The motion carried with a vote of six yeas and one 

abstention (Mr. Walsh).  Mr. Walsh stated that he is in favor of this project, but not on how 

the costs are divided between the WPCA and the Town. 

 

Mr. Carey said that the Board of Selectmen approved to have $385,000 paid from the Town’s 

General Fund which is being presented in the Supplemental Resolution.  

 

Mr. Carey reported that some value engineering was performed to determine if it was feasible to 

purchase portable pumps, but the WPCA decided that it was necessary to have stationary pumps in 

place. Mr. Carey reported that the grant funds that are to be used need to be allocated by 2020 or the 

Town will lose those funds. Mr. Carey noted that the project contingency is at 20% and that figure 

is a conservative number which is not out of line. Mr. Carey also reported that the WPCA had 

included funding for fill in this project because the Town’s fill was not being used here. 

 

Mr. Walsh said that this project has always been discussed as a protection for all of the assets in that 

area. Mr. Carey reported that the micro grid project is now 50% complete and it will be used to 

power this area if needed. 

 

The Board asked Mr. Mayer why this item doesn’t need to go back to the Board of Selectmen. Mr. 

Mayer stated that this item has already been before the BOS which approved it. Mr. Mayer said that 

for purposes of the bond sale, the $385,000 is being kept separate from the Bond Resolution. 

 

Mr. Andreana reported that it would be best to keep the Bond Authorization as clean as possible and 

he would recommend making two separate votes on this with the first vote for the Bond Resolution, 

and a second vote for the Supplemental Resolution. 

 

On a motion made by Mr. Flynn and seconded by Mr. DeWitt to act upon the Supplemental 

Resolution, the item carried with a vote of 6 yeas, 1 nay (Mr. Walsh). Mr. Walsh stated that he 

is in favor of the project, but not in the financing because the Town’s portion is too low. 

 

3.  To hear, consider and act upon request from CFO to approve transfers as of June 30, 2019  

Mr. Mayer presented this item to the Board. He reported that all the funds are coming from the FY 

2019 budget for a total of $1,800,000.00. Mr. Mayer explained that $800,000.00 will be moved out 

to increase CNR 01011010-58950 and those funds will be available to be expended now. 

Mr. Mayer reported that the remaining $1,000,000.00 will go to debt service 01010030-58950 and 

any expenditures from these funds will need to be approved by the RTM. 

 

Mr. Mayer explained the section of the report Reserve for Future Uses: 

 

Increase: Change in Mkt Valuation Revenue  $1,400,000  01084-44005 

Increase: Building Permit Revenue                    $700,000  01005-42112 

Increase: PILOT Program Non-Profit                $600,000  01082-41196 

Increase: Transfers Out-Debt Svc                    $2,700,000  01010030-58950 
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Mr. Mayer reported that the first three items in this section will need to go back to the RTM for a 

vote as they are an increase in the Town’s budget.  He explained that the $2,7000,000 would be 

available to mitigate any future issues or moderate future tax increases.  He also stated that any  

expenditure requests would come back before this body to be approved. 

 

On a motion made by Mr. Flynn and Seconded by Mr. DeWitt, the Additional Proposed 

Funds Transfer for FY19-General Fund was accepted and approved as presented with a 

unanimous Yea vote. 

 

Mr. Carey reported that the costs for Gould Manor’s remediation came in at $119,500.00. He said 

there were six bidders and the high bid was $220,000 and the low vote was $119,000. 

 

Mr. Flynn noted that $350,000 has already been spent on testing and the testing is not yet 

completed. He said remediation could amount to $719,000, which he said is a conservative 

estimate, so the Town could be looking at a $2 million cost right now. 

 

In response to a question from the Board regarding what will be done with the sidewalks at Gould 

Manor, Mr. Carey reported that the sidewalks will not be disturbed at this time since any fill under 

the sidewalks is encapsulated and therefore does not create a hazardous situation. 

 

Mr. Mitola requested a spreadsheet detailing all the figures that were discussed. Mr. Flynn asked 

Mr. Mayer to provide this for the Board. 

 

4. To hear a report on the Building department revenue budget of Fiscal Year 2020  

Mr. Mayer reported that revenues are year-to-date at $881,000 which is 1/3 of the budget amount. 

 

5. To hear a report on current vacancies  

Mr. Mayer reviewed the handout with the board and there was a discussion on the reasons for 

several open positions being rejected by the potential new hires. 

 

Mr. Walsh expressed his opinion that the Town needs to be competitive with salaries if it hopes to 

be able to hire good people. Mr. Mayer reported that the regionalization of the Emergency 

Communications department is taking place now 

 

6. To hear a report on the Solid Waste and Recycling department compactor issue  

Mr. Carey reviewed the handout with the Board.  He reported that in December 2018, the City of 

Stratford stopped taking Fairfield’s recyclables and there was a change in what could be processed 

as recycling that caused some issues.  

Mr. Carey said bids for new compactors will be out soon and it will be an open bid, not a single 

source like before. Mr. Carey reported that he is looking for a credit from the original purchase and, 

in response from a question from Ms. Zezima regarding any potential warranties that may be 

available, Mr. Carey agreed to look into that possibility as well as perhaps finding buyers for the 

equipment that is too small for Fairfield’s capacity requirements. Ms. Marmion asked if the current 

facility needs upgrades due to the changes in the compactors and, if so, how quickly can plans be 

drawn up to facilitate the upgrades. Mr. Carey stated that he will look into this and report back to 



BOARD OF FINANCE  

REGULAR MONTHLY MEETING    **** FINAL **** 

OCTOBER 1, 2019 

 

       Page 4 of 4 

the Board. Mr. Carey also agreed to look into the possibility of a lawsuit against the supplier. Mr. 

Flynn asked Mr. Mayer for an update report on this for the Board’s next meeting. 

 

7. To hear, consider and act upon any communications  

a. Update on BOF Audit Sub-Committee’s September 25, 2019 Special Meeting 

This item was moved to a date certain of the next BOF meeting which is October 21, 2019. 

 

8. To hear a status report from the Town Attorney on Julian legal issues and fill use issues  

Mr. Flynn requested a lawsuit issue report from the Town Attorney regarding any civil suits status.  

He said that he has received two letters, one from the Town attorney dated 9-27-2019 which he has 

shared with the Board, and one from HR Director Emmet Hibson via Mr. Mayer. Mr. Flynn told the 

Board that Mr. Hibson is representing the Town not only as the Director of HR but also as legal 

Counsel. 

 

Mr. Flynn would like to arrange a special meeting for Monday, October 21, 2019 at 7:30 p.m. in an 

effort to accommodate the schedules of the Town Attorney and Mr. Hibson to discuss agenda items 

7 and 8. 

 

Ms. Marmion asked what kind of questions should be asked of Mr. Hibson. A discussion followed 

between Mr. Mitola and Mr. Flynn concerning a need to possibly hold the meeting in Executive 

Session. 

 

Mr. Flynn asked Mr. Mayer to confirm that both Mr. Lesser and Mr. Hibson could make the 

October 21st meeting.  Mr. Flynn asked Mr. Mayer if the Town purchased any fill when Julian was 

active. Mr. Mayer informed the Board that fill had been purchased. Mr. Flynn then asked Mr. 

Mayer to provide the Board with a listing of all Julian invoices with details included for the October 

21st meeting. 

 

On a motion made by Mr. DeWitt and seconded by Mr. Mitola, the meeting was adjourned at 9:31 

pm. 

 

Respectfully submitted, 

 

Deborah J. Garavel 

Recording Secretary 


