
**********FINAL*********** 

BOARD OF FINANCE 

MEETING MINUTES 

June 4, 2019 

 

The Regular Monthly Meeting of the Board of Finance was held on Tuesday, June 4, 2019, at 7:30 

p.m. at the Board of Education Administrative Offices, Seminar Room 295A&B, 501 Kings 

Highway East, Fairfield, Connecticut. 

 

MEMBERS PRESENT:  David Becker, Jim Brown-Vice Chair, Christopher DeWitt,  

Thomas Flynn-Chair, Mary LeClerc-Secretary, Sheila Marmion, John Mitola, James Walsh, 

Elizabeth Zezima 

 

ALSO PRESENT:  Peter Amoche, Dr. Toni Jones, Chris Lyddy, Bob Mayer, Sal Morabito, Tom 

Quinn, Mark Schwietzer, Don Smith, David Stein, John Wynne, Fairfield Citizen-News, FairTV 

 

 Call to Order - Chairman Flynn called the meeting to order at 7:34 p.m. 

 Pledge of Allegiance – John Wynne led the Pledge of Allegiance. 

 

1. To hear an update on the Strategic Plan 

Strategic Plan Committee Chair John Wynne presented initiatives, status, community outreach 

results and next steps in finalizing a Strategic Plan for the Town.  Mr. Wynne noted that the 

Outreach Detailed Report is available online. Mr. Flynn asked if the community outreach results 

were fact-checked.  Mr. Wynne said the results were the community consensus.  He said the next 

steps will be challenged by experts to consider reasonable options and he explained how the 

Committee choose subject matter experts.  

 

Mr. Wynne said the final report should be complete by early fall and it will include implementation 

and next steps.  He said the Committee has continued to update Town bodies to get their feedback. 

Mr. Wynne said the Vision Statement is an essential part of the plan and the Committee would like 

to have a third party forecast trends.  

 

Mr. DeWitt said he is concerned that recommendations will not get implemented without 

responsible parties involved.  Ms. Zezima said Fairfield County’s growth will have to be 

incorporated into the Plan.  Mr. Becker suggested the Committee review the liability of the 

recommendations.  He said the Town has conducted studies in the past which were not 

implemented.  Mr. Flynn said Town bodies working together is integral to the Plan moving forward.  

 

Mr. Wynne asked the Board to submit its additional ideas on key topic components. He said the 

Outreach Detailed Report was independently compiled by the consultant and the results are 

confidential. 

 

2. To hear, consider and approve a bond resolution entitled “A Resolution Appropriating 

$2,897,276.45 for the Costs Associated with Establishment and Operation of a Fairfield-

Westport Multi-Town Emergency Communications Center with the Town of Westport and 

Authorizing the Issuance of Bonds to Finance such Appropriation” as recommended by the 

Board of Selectmen. 
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Mr. Walsh motioned to approve the item.  Mr. DeWitt seconded the motion. 

 

Police Chief Chris Lyddy said the Westport ECC needs to move and Fairfield’s ECC needs to 

relocate because it is in a flood plain.  He said the current ECC space will be kept as is and  

long-term, the current space may be possibly used as a women’s locker room and/or gymnasium 

for Police employees.  Chief Lyddy said he expects a January 1, 2020 operational date.  

 

Deputy Police Chief Don Smith said Westport ECC personnel will become Fairfield employees 

and will operationally work together with Westport.  He said the new ECC will be a coordinated 

ECC and will be run by the Fairfield Police Chief.  Deputy Chief Smith said Westport is paying 

a percentage to operate the new Center.  He then discussed call volume and cost savings.   

 

Mr. Mayer explained the staffing, the resolution and operational and capital costs related to the 

project. He said no money related to the multi-town operation will be spent until and unless the 

MOU is finalized and the project is approved by appropriate town bodies. Deputy Chief Smith 

explained the response protocol differences and similarities and how procedures can be 

standardized.  

 

Mr. Mayer said employee benefits, town contributions and incremental costs are in the project 

pro-forma financials and the Westport related portions would be charged to Westport.  Mr. 

Walsh asked Mr. Mayer and the Police Chiefs to return to the BOF when the MOU is finalized 

so the Board can review costs. Deputy Chief Smith said he expects to see long-term costs 

savings in equipment replacement. Mr. Mayer reviewed the bond resolution. 

 

Mr. Flynn motioned to amend the bond resolution to reflect a term of up to ten years.  Ms. 

LeClerc seconded the amendment which carried 8-0-1, (Becker abstained). 

  

The main motion, as amended, carried 8-0-1, (Becker abstained). 

 

Item #4 was taken next. 

 

4. Discuss Board of Finance Sub-Committee on Senior and Disabled Tax Relief Program  

 

Mr. DeWitt, Chair of the Board of Finance Sub-Committee on Senior Tax Relief, noted that 

Mrs. Marmion is Vice-Chair and Mr. Walsh is Secretary.  Mr. DeWitt said the sub-

committee is focusing on vision, objectives and goals. He said two meetings have been  

scheduled at the Bigelow Center in June to get input from seniors. Mr. DeWitt said the sub-

committee’s goal is to be complete its work in December.  

 

Mr. DeWitt said Town Attorney Stanton Lesser will attend the sub-committee’s second 

meeting to give an overview of the Charge and Tax Assessor Ross Murray will also be 

present to answer questions.  Mrs. Marmion and Mr. Walsh recognized the prior BOF sub-

committee’s work and said they will report back to the full Board. 

 

The Board took a break at 9:01 p.m. and reconvened at 9:07 p.m. 
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Item #3 was taken next. 

 

3. To hear, consider and act upon the following resolution as recommended by the Board of 

Selectmen: 

 

RESOLVED, that the Bond Resolution entitled, “A Resolution Appropriating 

$22,000,600 for the Costs Associated with the Renovation and Expansion of Mill Hill 

Elementary School and Authorizing the Issuance of Bonds to Finance such 

Appropriation” be, and hereby is, approved. 

 

FURTHER RESOLVED, that the First Selectman be, and hereby is, authorized to 

execute on behalf of the Town such documents as may be necessary to effectuate this 

resolution. 

 

Mr. Mitola motioned to approve the item.  Mr. Walsh seconded the motion. 

 

Mill Hill Building Committee Chair Tom Quinn, Mark Schwietzer of Colliers, and Traffic 

Expert Mike Galante of Frederick P. Clark Associates reviewed transportation, parking, traffic 

issues, floor plans and cost structure.  Mr. Galante discussed traffic impact, walkers/busses/cars 

percentages and emergency response vehicles. 

 

Public comment – Janine Alianiello said she witnessed an accident between Mill Hill Terrace 

and Mill Hill Road where a person who was walking was struck by a vehicle.  

 

Following public comment, Dr. Toni Jones, Schools Superintendent, gave a powerpoint 

presentation. She said all students from Dwight, Burr and Mill Hill schools are eligible to take 

the bus. She said Mill Hill Elementary is a 100% bussed school and Central Office does not 

support “walking Wednesday”. 

 

David Stein of Silver Petrucelli Architects reviewed existing floor plans and three 

(378/441/504) proposed floor plan designs, staffing needs and differences. 

 

Peter Amoche of Gilbane broke down project costs between the three (378/441/504) plans.  He 

reviewed schematic design and comparisons to other school projects.  

 

Dr. Jones, BOE Chair Christine Vitale and BOE member/BOF liaison Jeff Peterson updated the 

Board on the work they’ve been doing to show the 504 Plan is the best choice. They discussed 

updated building utilization, ECC guidelines, the BOE timeline and projections. Ms. Vitale said 

different facilities have been looked at to house the growing Early Childhood Center issue. 

 

Mrs. Marmion said she would like to know the reasoning of the Selectmen (Selectmen Tymniak 

and Bateson) who voted for the 441 option. Dr. Jones said she didn’t think it was a wise 

decision. Ms. Vitale said she felt it was short-sited and whether there is growth or decline, she 

said the 504 Plan is fiscally responsible. 

 

Dr. Jones said if extra space is needed in the future and three trailers are purchased that are not 

eligible for reimbursement it could cost more than three additional classrooms in the 504 Plan. 
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Dr. Jones said additional ECC spaces are not being accepted and the projections include the 

current ECC population enrollment.  She discussed projections and past and current studies. 

 

Mr. Brown said the old BOE plan called for comprehensive redistricting and it said something 

had to be done about racial imbalancing, but nothing was done. He said a plan is needed to 

address this challenge and the scenarios should be voted on. He said it’s been three years and 

there has been no vote or recommendation made by the BOE. 

 

Mr. Mitola motioned to amend the resolution to $23,163,600 that supports the 504 Plan 

and add $500,000 for potential hazardous remediation. Ms. Marmion seconded the 

amendment. 

 

Public comment: 

 Michael Herley, RTM District 10, asked the Board to support the 441 Plan. 

 Janine Alianiello, 472 Mill Hill Drive, said she is concerned about traffic and supports the 

441 Plan. She said she would like to know how much it costs to hire Police for illegal 

parking and she would have liked to have heard more from Police about neighborhood 

safety. 

 BOE Member Phi Dwyer, 2607 Congress Street, said the BOF has shown it has been in 

favor of renovating schools.  He said he supports the Superintendent’s 504 Plan 

recommendation. 

 Tim Zaino, Tide Mill Terrace, said he supports the 504 Plan. 

 Callie Acker, South Pine Creek Road, said she supports the 504 Plan. 

 Bill Gerber, RTM District 2, Shady Hill Road, said he supports the 504 Plan.  

 Melanie Ruggieri, Warner Hill Road, said she supports the 504 Plan. 

 Frank Petise, RTM District 10, said Dr. Jones sent a letter to homes stating if a 504 Plan 

wasn’t approved then students would most likely be redistricted. 

 Sandra Marshall, a Holland Hill mom, said tonight’s decision affects more than just Mill 

Hill parents.  She asked that the decision made tonight be one that affects the quality of life 

for all students. 

 Heather Nokta, Mill Hill Building Committee member, said the ECC population is growing.  

As a member of the MHBC, she said the members looked at safety and traffic. She asked the 

BOF to approve the 504 plan. Ms. Nokta said this is clearly a district issue.  She said the 

choice is to pay now or pay more later. 

 Jessica Gerber, BOE member, Shady Hill Road, supports the 504 Plan. 

 Eric Sundman, RTM District 10, 51 French Street, said Mill Hill Terrace is a dangerous road 

and the overall area has to be planned by the Town for proper signage and sidewalks to 

make it safe regardless of what size school is approved. 

 Molli Hourihan, Warner Hill Road, supports the 504 Plan. 

 

Mr. Flynn explained if the BOF increases funding, this item would have to go back to the BOS; 

it does not go to the RTM.  If the BOF denies this altogether it goes back to the BOE and the 

BOE has to submit a plan to the BOS. If the BOF lowers the cost or accepts the cost then this 

item goes to the RTM for a vote. 
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Mr. Morabito explained the reimbursement process. He said this item has to be approved by all 

Town bodies by June 30, 2019.  Mr. Mayer explained the bond resolution that went before the 

BOS and said the resolution passed by the BOS authorizes the funding amount, but does not 

mention the number. 

 

Ms. Zezima called the question.  Ms. Marmion seconded the call which failed, 3-6.  (Ms. 

Marmion, Mitola, Ms. Zezima for and Mr. Becker, Mr. DeWitt, Mr. Flynn, Ms. LeClerc, 

Mr. Brown and Mr. Walsh opposed). 

 

Dr. Jones explained CLCs.  Mr. Becker supports the 504 Plan and believes it’s the last project 

and plan for the long term. Ms. Marmion thanked everyone and supports the 504 Plan because 

it’s a district issue. Mr. DeWitt does not support it because the lack of data and the BOE did no 

redistricting plan. Ms. Zezima thanked everyone and feels everyone is very well informed. She 

said it is reasonable and we should spend now and get reimbursement, quality of life quality, 

families move here because of the education and schools are priorities and supports the 504 

Plan. Mr. Flynn is concerned about the neighborhood and has observed the traffic congestion.  

He said the traffic study was well done and his concerns are long-term plans, overcrowding the 

piece of land, data and it doesn’t solve other problems therefore cannot support a 504 Plan. Ms. 

LeClerc wants to provide the right space but doesn’t want to overbuild. She wouldn’t want to 

see an elementary school close if it’s too much space and doesn’t see a need for space at Mill 

Hill in the immediate future. She is confident the BOE can provide an excellent education 

regardless of space constraints.  

 

The amendment to increase funding to $23,163,600 failed, 4-5. (Becker, Marmion, Mitola, 

Zezima in favor and Brown, DeWitt, Flynn, LeClerc, Walsh opposed). 

 

The motion to approve the original bond resolution of $22,000,600 passed unanimously,  

9-0. 

 

The Board took a break at 1:03 a.m. and reconvened at 1:08 a.m. 

 

5. To review and approve minutes of January 8, 2019 Regular Meeting, April 3, 2019 Regular 

Meeting and May 9, 2019 Regular Meeting  

 

The January 8, 2019 minutes were postponed. 

 

Mr. Flynn motioned to approve the April 3, 2019, minutes.  Mr. Brown seconded the motion. 

 

An amendment was made, seconded, and unanimously approved to remove all the language 

under Public Works Operations and replace it with the following wording: 
 

Mr. Walsh said DPW asked for $2 million for paving and the First Selectman added $700,000 to 

that request. 

 

Mr. Walsh made an amendment to reduce paving line item 57002 by $700,000.  Mr. Dewitt 

seconded the amendment.  
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Mr. Walsh said the reason he is making this proposed reduction is that he feels the case wasn’t not 

made for the amount of $700,000. 

 

Mr. Walsh said that in regards to paving needs, the best person to determine the number is DPW 

(its dprt head) and for reasons not adequately explained, Mr. Walsh said the First Selectman raised 

the paving request from $2 million to $2.7 million.  Mr. Walsh said there has been no consistency in 

the argument on what the amount per year should be for paving.  Mr. Walsh said he thought that 

some years ago DPW had a paving plan. He said until the BOF receives a better presentation he 

will support DPW’s paving request for $2 million. 

 

Mr. Mitola said he won’t support the amendment.  He said the First Selectman has made it clear at 

meetings that the intent was to play catch-up and with the state fiscal crisis hurting towns, Fairfield 

has been ‘stuck between a rock and a hard place’ in regards to the amount to fund paving over the 

last few years.   

 

Mr. Flynn said the First Selectman has not had that conversation with the BOF.  Mr. Mitola said 

the First Selectman spoke about this during last year’s budget meetings to which Mr. Flynn 

disagreed. Mrs. Marmion said besides the budget meetings, the First Selectman had also discussed 

this in his State of the Town Address.  Mr. Flynn disagreed saying it was never explained to the 

BOF as to why the paving was cut for budget reasons. Mr. Flynn said he wants to understand the 

paving plan.   

 

Mrs. Marmion said that unfortunately, paving always seems to be the budget to go to when making 

cuts and she said this board has done that.  She said last year, DPW was asked to keep its paving 

budget down because of the state fiscal crisis and that’s why she believes last year’s paving number 

was lower than this year’s.  She said she believes there is a plan and there has always been an 

effort to restore previous paving cuts hence the reason for the $700,000 increase this year. She said 

DPW should be given the opportunity to get back to where it need to be with paving. Mr. Walsh 

recalls the BOF never reducing the paving budget.   

 

Ms. Zezima went on the record saying it is not appropriate to assume motive and speak on behalf of 

someone not at tonight’s meeting. 

 

Mr. Walsh proposed to take $500,000 out of $700,000 and have the $500,000 go into contingency.  

He said he wants to get a better plan presented to the BOF by DPW and he would like the First 

Selectman to be present when that plan is presented so the BOF can ask questions.  Mr. Walsh said 

that last year, the Town funded paving required because of roads torn up by utility companies out of 

surplus and if there is utility maintenance work being done again this year and the Town can get 

more ‘bang for our buck’ he proposes doing the same as last year (using the surplus). 

Mr. Walsh then withdrew his first amendment. Mr. DeWitt seconded the motion.  

 

Mr. Walsh made a new amendment to reduce the budget from $2.7 million to $2 million and 

increase contingency by $500,000 by transferring $500,000 from paving line item 57002 to 

contingency, but that $500,000 is to be earmarked for paving contingent upon the BOF receiving a 

presentation from DPW and feels the plan is sufficient to release those funds. Mr. DeWitt seconded 

the amendment.  
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Mr. Flynn summarized Mr. Walsh’s amendment which is to reduce $700,000 for paving and that the 

first part of that reduction is a $200,000 reduction of expenditure and the second part is 

transferring $500,000 to contingency resulting in a total net reduction of $200,000 in overall 

spending for paving pending additional information from DPW on the paving plan and utility work. 

 

Mr. Mitola said he will support this motion even though he believes the $700,000 was intended for 

catch-up. 

 

The motion carried with a vote of 8 yeas, 0 nays, 1 abstention (Becker). 

 
The motion, as amended, carried unanimously, 9-0. 

 

Mr. Mitola motioned to approve the May 9, 2019, minutes.  Mr. Brown seconded the motion 

which carried unanimously, 9-0. 

 

6. To Hear, Consider and Act Upon Any Communications – none. 

 

There being no further business to come before the Board, Ms. Zezima moved to adjourn the 

meeting at 1:11 a.m. Mr. Becker seconded the motion which carried unanimously, 9-0. 

 

Respectfully submitted, 

 

Sheila Tesei 

Recording Secretary  


