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MINUTES OF THE BOARD OF FINANCE  

QUARTERLY REVIEW MEETING 

MAY 28, 2019 

 

The Board of Finance Quarterly Review Meeting was held on Tuesday, May 28, 2019 at 7:30 

p.m. in Seminar Room 300, Board of Education Administrative Offices, 501 Kings Highway 

East, Fairfield, Connecticut. 

 

MEMBERS PRESENT: David Becker, James Brown, Christopher DeWitt, Mary LeClerc, 

Sheila Marmion, John Mitola, Elizabeth Zezima   

 

MEMBERS ABSENT: Thomas Flynn, James Walsh 

 

ALSO PRESENT: 

Robert Mayer, Chief Fiscal Officer, Town of Fairfield 

Caitlin Bosse, Comptroller, Town of Fairfield 

George J. Kasper, Lead Counsel, Pullman & Comley 

Brian Vahey, Joint Retirement Investment Board Chair, Town of Fairfield 

Jeff Peterson, Board of Education/BOF Liaison rep for BOE, Town of Fairfield  

Doreen Munsell, Executive Director; Finance and Business Services, Fairfield Public Schools 

Dr. Toni Jones, Superintendent of Schools, Board of Education, Town of Fairfield 

 

Vice Chairman Brown called the meeting to order at 7:30 p.m. and led the Pledge of Allegiance. 

 

1. To review the current status of the Town’s Pension and OPEB Funds 

Brian Vahey presented this item to the Board.  He said OPEB is now allocating investment funds 

to real estate. 

 

Mr. Kasper discussed the audit he performed that was requested by Mr. Mayer regarding the 

Town’s 401(a) and 457 savings plans. He referenced Section 401(a) Defined Contribution Plan 

and Section 457(b) Plan and discussed the different town documents he used for his preparation 

of the audit. Mr. Kasper said a portion of the review was to ensure compliance with IRS codes.  

 

Mr. Kasper discussed highlights of his executive summary.  He said, “The Town of Fairfield, 

through its Charter and Code, has authorized various boards to oversee and administer the 

employee retirement programs sponsored by the Town. As set forth in those documents, the 

Town has established: (i) the Employee’s Retirement Board to administer the Employee’s 

Retirement System; and (ii) the Police and Fire Retirement Board to administer the ‘police and 

fire retirement system’.  

 

The Town has also established the Joint Retirement Investment Board to manage and oversee 

investments of the retirement system trust fund and the Police and Fire Retirement Plan Fund.” 
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“The Town assigned to the Board of Selectman full responsibility for the administration, 

operation, management, and oversight of the 401(a) and 457(b) plans and the Board of 

Selectmen has delegated this responsibility to the Defined Contribution Retirement Plans 

Committee.” 

 

Mr. Kasper reported that the firm of Hooker & Holcombe has been hired as discretionary 

investment managers for the 401(a) plan based on its experience and its past performance for the 

Town. He said Hooker & Holcombe will be overseen by the Town Administration Committee 

and in part by the Joint Retirement Investment Board and that ICMA has been hired as the record 

keepers. 

 

Mr. Kasper was asked if there was any conflict in hiring Hooker & Holcombe as fiduciaries for 

the 401(a) when it is also serving the Town as actuaries. Mr. Kasper reported that Pullman & 

Comley saw no conflict with Hooker & Holcombe in both positions as is allowable by law (with 

very high standards that need to be met).  

 

2. To review the BOE’s Q3 FY19 financial position 

 

Ms. Munsell, Dr. Jones and Mr. Peterson presented this item to the Board. Ms. Munsell reviewed 

the budget report with the Board.  She noted that the projected deficit is down to $540,000 from 

$1.2 million while transportation costs for special education went beyond what was in the 

budget.  

 

Ms. Munsell reported that, at this time, the BOE can comfortably project a balance of $250,000 

in health insurance.  She reported that the BOE will be on budget due to givebacks from the 

schools. 

 

3. To review the Town’s Q3 FY19 financial position 

 

Mr. Mayer and Mrs. Bosse presented and reviewed this item with the Board. Mr. Mayer reported 

that the current collection rate is at a healthy 98.76%. Mrs. Bosse reported that building revenues 

are up due mainly to all of the building at Sacred Heart University and Fairfield University as 

well as Black Rock Congregational Church and Maplewood to name a few. 

 

Mr. Mayer reported the fund balance for the Fire Training School is at $162,000 and the fund 

balance for the WPCA is at $9.8 million.  

 

Mr. Mayer reported that, on the Executive Summary Report, the vacancy variance from Q2 

versus Q3 was due to cushions and open positions that were filled by promoting employees, 

thereby creating additional open positions at a lower salary. He said most positions were DPW 

and Library, but that some police and fire positions, as well as two high level IT positions were 

also filled.  

 

Mr. Mayer also explained that a glitch in a formula used by the HR Department was discovered 

and has been corrected. 
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4. To hear, consider and approve minutes from the following meetings: 

 

March 21, 2019 Public Budget Hearing 

Mr. DeWitt moved and Mr. Becker seconded to approve the minutes of the meeting of 

March 21, 2019 as presented. Motion carried unanimously. 

 

March 26, 2019 Public Budget Hearing 

Ms. Zezima moved and Mr. Mitola seconded to approve the minutes of the meeting of 

March 26, 2019 as presented. Motion carried unanimously. 

 

March 30, 2019 Annual Public Budget Comment Open Forum 

Mr. DeWitt moved and Mr. Mitola seconded to approve the minutes of the meeting of 

March 20, 2019 as presented. Motion carried with a vote of 6 yeas, o nays, 1 abstention 

(LeClerc). 

 

April 3, 2019 Public Executive Session – Budget Vote 

Mr. Mitola moved and Mr. Becker seconded to move any action on these minutes to a date 

certain of June 4, 2019 in order to confirm the information regarding the Public Works 

Operations section of the minutes. Motion carried unanimously. 

 

5. To Hear, Consider and Act Upon Any Communications 

 

Mr. Mayer informed the Board that the June 4
th

 meeting agenda will contain a discussion on the 

Strategic Plan, the Mill Hill School project, and the combined ECC operation bond resolution of 

which the Town’s portion is $1.2 million. 

 

On a motion made by Mr. DeWitt and seconded by Mr. Mitola, the meeting was adjourned 

at 9:00 pm. 

 

Respectfully submitted, 

 

 

Deborah J. Garavel 

Recording Secretary 


