
**********FINAL*********** 

BOARD OF FINANCE 

MEETING MINUTES 

May 9, 2019 

 

The Regular Monthly Meeting of the Board of Finance was held on Thursday, May 9, 2019, at 7:30 

p.m. at the Board of Education Administrative Offices, Seminar Room 295A&B, 501 Kings 

Highway East, Fairfield, Connecticut. 

 

MEMBERS PRESENT:  David Becker (7:40 p.m.), Jim Brown-Vice Chair, Christopher DeWitt, 

Thomas Flynn-Chair, Mary LeClerc-Secretary, Sheila Marmion, John Mitola,  

James Walsh, Elizabeth Zezima 

 

ALSO PRESENT: CFO Robert Mayer, Budget Director Linda Gardiner, Tax Collector David 

Kluczwski, FairTV  

 

Call to Order - Mr. Flynn called the meeting to order at 7:30 p.m. 

Pledge of Allegiance – Mrs. Gardiner led the Pledge of Allegiance. 

 

The Board took Item 6 out of order. 

 

6. To Hear, Consider and Approve Minutes of: 

Ms. Marmion asked for a status update on the minutes reflecting the Senior and Disabled Tax 

Relief Program.  Mr. Flynn stated Assistant Clerk Jen Carpenter is working on them. 

 

Mr. Brown motioned to approve the following slate of minutes—Tuesday, March 5, 2019 

Regular Meeting; Thursday, March 14, 2019 Public Budget Hearing; Monday, March 18, 

2019 Public Budget Hearing; and Wednesday, March 20, 2019 Public Budget Hearing. Ms. 

Zezima seconded the motion which carried unanimously, 8-0. 

 

 

1.  To consider and set the Mill Rate for the Fiscal Year Beginning July 1, 2019 and 

Ending June 30, 2020 

Mr. Mayer reviewed the schedules for setting the Mill Rate based on the approved budget and 

final BAA net Grand List and collection rate of 98.76%. 

  

Mr. Mayer discussed Schedule A, Expenditures and Required Tax Levy and Mill Rate, which 

are numbers that were passed on from the RTM; Schedule B, Current Year Tax Levy and Tax 

Revenue, which is a detail comparison to prior year; Schedule C, Summary of FY20 Risk 

Factors and Other Considerations; Schedule C1, Estimated State Revenue and Expense; 

Schedule C2, Health Insurance Update; Schedule C2a, Health Insurance Renewal March 2019; 

and Schedule C3, Investment Income Allocation. 

 

Mr. Mayer said the budget has been set and there are four financial considerations that are not 

included in the budget. He said the collection rate could be adjusted to compensate for these 

items if the BOF wishes to do so.  
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Those four items are:   

 

a. The FY20 State transfer of teacher pension costs to towns and cities included in the 

Governor’s proposed budget which has not yet been passed by the Legislative body 

would be a transfer of $691,000 of expenditures for the Town. 

 

b. The medical claims expense updated thru March activity had an impact of a potential 

increased expenditure of $123,000. 

 

c. Mayer said the WPCA requested interest earned on its fund balance be transferred to its 

budget. The approximate amount would be $187,000. Mr. Flynn said this was not raised 

by the Town’s auditors and could be a budgeting adjustment. 

 

d. Regarding investment income and investment mark to market change, Mr. Mayer said 

these two items are tied together and will be based on interest rates going up or down 

which would create a negative or positive. Mr. Mayer said he has shortened the duration 

to reduce the impact. Mr. Mayer said based on the current interest rate forecast, the mark 

to market estimate could improve by $224,000 and dividend and interest income in the 

budget could deteriorate by approximately $274,000.  

 

Mr. Mayer then discussed Schedule D, Alternative Collection Rates and Impact on Tax Rate 

and Mill Rate and Schedule D1, Collection Rate Actual.  

 

Mr. Mayer reviewed the approved budget with a recommended Mill Rate of 26.81 and a 

collection rate history of 98.76%.  Mr. Flynn noted the three-year average is 98.79% and he 

examined the surplus.  

 

Mr. DeWitt motioned to set the Mill Rate to 26.79 with a collection rate of 98.83%.  Mr. 

Brown seconded the motion which carried unanimously, 9-0. 

 

2. To Hear, Consider and Act Upon the Suspense List for Tax Collector 

Mr. Kluczwski said the majority of the Suspense List is the 2012 Motor Vehicle Grand List. He 

explained the process in which the Town attempts to collect the debt for three years then turns it 

over to a Collection Agency for three years and after that the Town deems it uncollectable 

although it is technically collectable for 15 years. 

 

Mr. Brown motioned to approve the item.  Mr. Mitola seconded the motion. The motion 

carried unanimously, 9-0. 

 

3. To Hear, Consider and Approve Appointment of Auditors for Fiscal Year 2019 

Ms. Marmion motioned to approve the item.  Mr. DeWitt seconded the motion.  

 

Mr. Mayer and Ms. LeClerc, Audit Committee Chair, said the current auditors are doing a good 

job and recommend approving their appointment. 

 

The motion carried unanimously, 9-0. 

4. To Discuss Next Steps Related to Tax Relief for Elderly and Disabled Homeowners 
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Mr. Flynn gave some background on the Tax Relief Program. He said he is going to nominate 

three Board of Finance members to form a sub-committee to review Senior Tax Relief and 

report back to the Board. Mr. Flynn said the Board will then vote and forward its 

recommendation to the RTM.  He recommended the sub-committee work closely with Mr. 

Mayer and the Tax Assessor to vet all their recommendations and to do so in a timely manner. 

Mr. Flynn said this must be completed by December 31, 2019 to be in place for next Fiscal Year 

2021.  

 

Ms. Marmion asked if the RTM wanted to make changes, if those changes would come back to 

the Board of Finance. Mr. Flynn said he will check with the Town Attorney to determine if it is 

a straight up or down vote. 

 

Ms. Marmion asked if a RTM member will be on the BOF sub-committee.  Mr. Flynn replied 

no and said the RTM has sent proposed program changes back to the BOF and the BOF can 

consult with the RTM. 

 

Mr. DeWitt clarified that the RTM as a body did not vote on the program, but that it only 

referred it back to the Board of Finance.  Mr. Flynn said per the Town Attorney, if the BOF sub-

committee decides to ignore all of it, they can do so and none of it is binding on the sub-

committee. 

 

Ms. Marmion asked if the sub-committee meetings will be publicly noticed. Mr. Flynn replied 

yes.  Mr. Flynn said he would like the sub-committee be put on the Board of Finance May 28
th

 

agenda.  Mr. Flynn asked on behalf of the Board that Mr. Mayer and his team guide the sub-

committee to ensure everything is vetted and to help the sub-committee know exactly what the 

financial impact of their recommendation will be. 

 

Mr. Flynn nominated Mr. DeWitt, Mr. Walsh and Ms. Marmion as the Sub-Committee 

members. 

 

5. To Appoint the Clerk and Assistant Clerk of the BOF for the Next Year Ending May 

2020 

Mr. Flynn motioned to approve Robert Mayer as Clerk and Jennifer Carpenter as 

Assistant Clerk.  Mr. Mitola seconded the motion.  

 

Mr. Flynn said Mr. Mayer does a great job and said Jennifer Carpenter has been absolutely 

fantastic and she is very prompt and makes sure things gets done. He appreciates all her efforts. 

Mr. Mitola and Ms. Zezima concurred with Mr. Flynn’s comments. 

 

The motion carried unanimously, 9-0. 

 

7. To Hear, Consider and Act Upon Any Communication 

Mr. Mayer said the State Legislature passed the Minimum Wage Law last night and it extends 

through 2023.   
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He said the impact on the Town is unremarkable with a three-year analysis—the first year at 

$54,000 for .0017% of the budget; the second year at $181,000 for .0043%; and the third year 

$268,000 for .0053%.  Mr. Mayer said he hasn’t run the new numbers based on last night’s vote.  

 

Mr. Mitola asked when Mill Hill will come before the Board. Mr. Flynn said the Committee  

contacted him and it has to go through the Board of Selectmen first.  Mr. Flynn thinks the 

Committee could appear at the June BOF meeting, but after going before the Board of 

Selectman again at a special meeting on May 22
nd

.  

 

Mr. Zezima asked Mr. Flynn is the BOF could receive his presentation that he made to the 

RTM.  Mr. Flynn said he will do so.  

 

Adjourn - There being no further business to come before the Board, Mr. DeWitt moved to 

adjourn the meeting at 8:09 p.m. Mr. Mitola seconded the motion which carried unanimously, 

9-0. 

 

Respectfully submitted, 

 

Sheila Tesei 

Recording Secretary  


