
********FINAL MINUTES OF THE BOARD OF FINANCE *********** 

PUBLIC EXECUTIVE SESSION - BUDGET VOTE 

APRIL 3, 2019 

 

The Board of Finance Public Executive Session – Budget Vote was held on Wednesday, April 3, 

2019 at 7:30 p.m. in Seminar Room 295 A&B, Board of Education Administrative Offices, 501 

Kings Highway East, Fairfield, Connecticut 06825. 

 

MEMBERS PRESENT: David Becker, James Brown, Christopher DeWitt, Thomas Flynn, Mary 

LeClerc, Sheila Marmion, John Mitola, James Walsh, Elizabeth Zezima 

 

ALSO PRESENT: CFO Robert Mayer, Budget Director Linda Gardiner, BOE Chair Christine 

Vitale, Superintendent of Schools Dr. Toni Jones, Executive Director of Operations for Fairfield 

Public Schools Tom Cullen 

 

I. Call to Order 

Chairman Flynn called the meeting to order at 7:35 p.m. 

 

II. Pledge of Allegiance 

Deborah Garavel led the Pledge of Allegiance 

 

III. Public Executive Session - Budget Vote  (No Public Comment) 

 

1030 TOWN CLERK 

Mr. Walsh reviewed his research regarding local Town Clerk salaries. He said the Fairfield Town 

Clerk salary is currently $99,000 which places Fairfield 5
th

 in the rankings compared to other local 

towns and cities. Mr. Walsh said Stamford is #1 in the rankings at $120,000 and Darien is the 

lowest in the rankings at $80,000. Mr. Flynn explained that the Town Clerk’s salary is set every 

four years and this is the year to set the salary for the next four-year term. He said the last term 

increase called for 0% in year one, 0% in year two, 2% in year three and 2% in year four. Mr. 

Walsh reported that most department heads in the region are getting 2 1/2% annually and most 

unions are getting 2% annually with some exceptions. Mr. Walsh also noted that four years ago, 

Fairfield’s Town Clerk salary was on the high end, but today that is no longer the case. 

 

Mr. Walsh moved and Mr. Brown seconded that the Town Clerk salary increases for the next 

4 years be set at 2 ½% for FY 2020, 2 ½% for FY 2021, 2% for FY 2022, and 2% for FY 2023. 

The motion carried unanimously. 

 

BOARD OF EDUCATION 

Mr. Cullen, Ms. Vitale and Dr. Jones participated in a discussion regarding the $700,000 cut to the 

Board of Education budget made by the Board of Selectmen. 

 

Ms. Marmion expressed her concern regarding the continual deferring of maintenance projects in 

the Board of Education budget. Mr. Cullen and Dr. Jones reported that this is always a challenge 

and aging pipes are always an issue. Ms. Marmion asked if the current budget would be able to 

handle emerging issues such as the current issue with the bathrooms at FLHS. Mr. Cullen responded 

that bathroom issues are always an issue and priority issues were included in the budget.  He stated 

that he is comfortable with the maintenance budget.  
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Dr. Jones stated that she would be more comfortable if the $700,000 was restored to the BOE 

budget. Ms. Zezima and Ms. Marmion stated their concerns that the BOE budget does not carry 

enough funding for unforeseen issues or deferred issues from prior budgets. 

 

A discussion regarding the reason for the $700,000 cut made by the Board of Selectmen followed, 

but no one present at this meeting could provide any information as to the reasoning behind the cut. 

Mr. Mitola then noted, on another subject, that the Board of Education is requesting a 5 % increase 

which, in his opinion is a large increase.  

 

In response to a question from a member of the BOF, Ms. Vitale informed the Board that she could 

not say definitely that the $700,000 reduction to the budget might not result in cuts to programs for 

students at some point in time. Mr. DeWitt noted that Mr. Cullen has stated that he is comfortable 

with the maintenance budget for the BOE. Ms. Vitale then reported that the $700,000 cut has not 

yet been made from Mr. Cullen’s maintenance budget. 

 

Mr. Walsh then suggested that perhaps building maintenance should be moved over to the Town 

especially since the buildings actually belong to the Town. Mrs. LeClerc reminded everyone that on 

page 41 of the BOE budget, the line for maintenance services shows an increase of $600,000 over 

the last year. 

 

Ms. Marmion moved and Ms. Zezima seconded to amend the BOE budget to restore $700,000 

to the BOE budget that was cut by the BOS thereby returning the total budget to 

$182,372,957.  The motion failed with a vote of 2 yeas (Marmion, Zezima), 7 nays and 0 

abstentions. 

 

Mr. Mitola then moved to amend the BOE budget to restore $350,000 for a total budget of 

$182,022,957.  The motion failed with a vote of 3 yeas (Mitola, Marmion, Zezima), 6 nays, 0 

abstentions. 

 

Mr. Flynn moved and Mr. Brown seconded to vote on the BOE budget as presented tonight at 

$181,672,957.  The motion carried unanimously. 

 

REVENUES: 

 

BUILDING DEPARTMENT 

Mr. DeWitt moved and Mr. Mitola seconded to increase line item #42112 (Building Permits) 

by $300,000 to $1,958,153.  The motion carried with a vote of 2 nays (Marmion, Zezima), 7 

yeas, 0 abstentions 

 

REC-PENFIELD CONCESSION 

Mr. Dewitt moved and Mr. Walsh seconded to increase Line Item #42476 by $10,000 for a 

total of $41,000. The motion carried unanimously. 
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1030 TOWN CLERK  

Mr. Flynn moved and Mr. Walsh seconded to increase Line Item #42312 (Conveyance Taxes) 

by $25,000 for a total of $1,845,000.  The motion carried unanimously. 

 

Mr. Walsh moved and Mr. Flynn seconded to increase line item #51010 (Regular Payroll) by 

$2,475 for a total of $432,916 and to increase Line Item #5220 (Social Security) by $189 for a 

total of $32,348.  The motion carried unanimously. 

 

1070 REGISTRAR OF VOTERS 

Mr. Flynn moved and Mr. Mitola seconded to increase Line Item #56110 (Office Supplies) by 

$1,500 for a total of $1,750.  The motion carried unanimously. 

 

Mr. Walsh moved and Mr. Flynn seconded to increase Line Item #56100 (Printing and 

Binding) by $2,000 for a total of $20,950.  The motion carried unanimously 

 

1320 ACTIVE EMPLOYEE BENEFITS 

Mr. Brown moved and Mr. DeWitt seconded to reduce Line Item #52100 (Health Insurance) 

by $74,268 for a total of $10,067,998. The motion carried unanimously. 

 

1330 HUMAN RESOURCES 

Mr. Becker moved and Mr. Brown seconded to increase Line Item # (Risk Management) by 

$212,000 for a total of $912,000. The motion carried unanimously. 

 

2020 CONTRIBUTION TO SURPLUS 

Mr. Walsh moved and Mr. Flynn seconded to reduce Line Item #58970 by $130,000 for a total 

of 1,330,000. The motion carried unanimously. 

 

3110  INFORMATION TECHNOLOGY 

Mr. Brown moved and Mrs. LeClerc seconded to increase Line Item #51010 (Regular Payroll) 

by $37,847 for a total of $521,627 and increase Line Item #52200 (Social Security) by 2,896 for 

a total of $39,372.  The motion carried unanimously. 

 

3150 UNEMPLOYMENT COMPENSATION 

Mr. Becker moved and Mr. DeWitt seconded to decrease Line Item #52510 by 10,000 for a 

total of $130,000.  The motion carried unanimously. 

 

5030 PUBLIC WORKS OPERATIONS 

Mr. Walsh said DPW asked for $2 million for paving and the First Selectman added $700,000 to 

that request. 

 

Mr. Walsh made an amendment to reduce paving line item 57002 by $700,000.  Mr. Dewitt 

seconded the amendment.  

 

Mr. Walsh said the reason he is making this proposed reduction is that he feels the case wasn’t not 

made for the amount of $700,000. 
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Mr. Walsh said that in regards to paving needs, the best person to determine the number is DPW (its 

dprt head) and for reasons not adequately explained, Mr. Walsh said the First Selectman raised the 

paving request from $2 million to $2.7 million.  Mr. Walsh said there has been no consistency in the 

argument on what the amount per year should be for paving.  Mr. Walsh said he thought that some 

years ago DPW had a paving plan. He said until the BOF receives a better presentation he will 

support DPW’s paving request for $2 million. 

 

Mr. Mitola said he won’t support the amendment.  He said the First Selectman has made it clear at 

meetings that the intent was to play catch-up and with the state fiscal crisis hurting towns, Fairfield 

has been ‘stuck between a rock and a hard place’ in regards to the amount to fund paving over the 

last few years.   

 

Mr. Flynn said the First Selectman has not had that conversation with the BOF.  Mr. Mitola said the 

First Selectman spoke about this during last year’s budget meetings to which Mr. Flynn disagreed. 

Mrs. Marmion said besides the budget meetings, the First Selectman had also discussed this in his 

State of the Town Address.  Mr. Flynn disagreed saying it was never explained to the BOF as to 

why the paving was cut for budget reasons. Mr. Flynn said he wants to understand the paving plan.   

 

Mrs. Marmion said that unfortunately, paving always seems to be the budget to go to when making 

cuts and she said this board has done that.  She said last year, DPW was asked to keep its paving 

budget down because of the state fiscal crisis and that’s why she believes last year’s paving number 

was lower than this year’s.  She said she believes there is a plan and there has always been an effort 

to restore previous paving cuts hence the reason for the $700,000 increase this year. She said DPW 

should be given the opportunity to get back to where it need to be with paving. Mr. Walsh recalls 

the BOF never reducing the paving budget.   

 

Ms. Zezima went on the record saying it is not appropriate to assume motive and speak on behalf of 

someone not at tonight’s meeting. 

 

Mr. Walsh proposed to take $500,000 out of $700,000 and have the $500,000 go into contingency.  

He said he wants to get a better plan presented to the BOF by DPW and he would like the First 

Selectman to be present when that plan is presented so the BOF can ask questions.  Mr. Walsh said 

that last year, the Town funded paving required because of roads torn up by utility companies out of 

surplus and if there is utility maintenance work being done again this year and the Town can get 

more ‘bang for our buck’ he proposes doing the same as last year (using the surplus). 

 

Mr. Walsh then withdrew his first amendment. Mr. DeWitt seconded the motion.  

 

Mr. Walsh made a new amendment to reduce the budget from $2.7 million to $2 million and 

increase contingency by $500,000 by transferring $500,000 from paving line item 57002 to 

contingency, but that $500,000 is to be earmarked for paving contingent upon the BOF 

receiving a presentation from DPW and feels the plan is sufficient to release those funds. Mr. 

DeWitt seconded the amendment.  
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Mr. Flynn summarized Mr. Walsh’s amendment which is to reduce $700,000 for paving and that 

the first part of that reduction is a $200,000 reduction of expenditure and the second part is 

transferring $500,000 to contingency resulting in a total net reduction of $200,000 in overall 

spending for paving pending additional information from DPW on the paving plan and utility work. 

 

Mr. Mitola said he will support this motion even though he believes the $700,000 was intended for 

catch-up. 

 

The motion carried with a vote of 8 yeas, 0 nays, 1 abstention (Becker). 

 

6010 HEALTH & WELFARE 

Mr. Brown moved and Mr. Mitola seconded to reduce Line Item #53310 to zero from $1,651 

because the rental copier has been eliminated and replaced with a multi-functional printer.  

The motion carried unanimously. 

 

7070 WATERFRONT AND MARINA 

Mr. Flynn moved and Mr. Walsh seconded to create a revolving fund with a $25,000 Line 

Item #57000 to be used for and be controlled by the Parks and Recreation Department 

specifically for marina related projects and investment and to add a line item for this account 

to the budget.   

 

Mr. Mitola stated that he would need further information before he could support this item and that 

next year could provide the opportunity to gather more details. Mr. Mayer requested Mr. Flynn to 

modify his suggestion to create a revolving fund to instead create a sinking fund which would be 

much more appropriate for what is needed in this proposal. Mr. Flynn agreed to alter his suggestion 

from a revolving fund to a sinking fund. 

 

Mr. Flynn moved to establish a sinking fund to be used for marina-related projects and 

investments under the control of Parks and Recreation within the waterfront and marina 

budget this year to be established with a $25,000 contribution.  Mr. Walsh seconded the 

motion. 

 

The motion carried with a vote of 6 yeas, 2 nays (Marmion, Zezima), 1 abstention (Mitola). 

 

7113 H. SMITH RICHARDSON 

Mr. Walsh moved and Mr. Flynn seconded to reduce Line Item #57000 (Capital) by $13,000 

for a total of $29,000 because the current sprayer has been repaired and doesn’t need to be 

replaced.  The motion carried unanimously. 

 

1310 OPEB 

Mrs. LeClerc moved and Mr. Becker seconded to reduce Line Item #52105 by $460,040 for a 

total of $4,112,535 and also reduce Line Item #52110 by $95,000 to a total of $975,000.  The 

motion carried unanimously. 
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RETIREE BENEFITS 

Mr. Flynn moved and Mr. DeWitt seconded to add to Line Item #52310 (Retirement 

contribution – Town) $81,730 for a total of $2,493,230.  The motion carried unanimously. 

 

Mr. DeWitt informed the Board that he would like to see a reserve account and a sinking fund in the 

budget book for the Regional Fire School. 

 

WPCA 

Mr. Becker moved and Mr. Brown seconded to reduce Line Item #52105 by $35,960 for a total 

of $321,465 and also reduce Line Item #52100 by $2,046 for a total of $457,721.  The motion 

carried unanimously. 

 

The BOF took a five-minute break around 9:42 pm and reconvened at 9:47 pm.  

 

On a motion made by Mr. Flynn and seconded by Mr. Mitola, the FY2020 General Fund 

budget was approved at $316,941,699 with a unanimous vote. 

 

On a motion made by Mr. Flynn and seconded by Ms. Marmion, the FY2020 WPCA budget 

was approved at $5,714,732 with a unanimous vote. 

 

On a motion made by Mr. DeWitt and seconded by Mr. Becker, the FY2020 Fire Training 

School budget was approved at $173,668 with a unanimous vote. 

 

On a motion made by Mr. Walsh and seconded by Mr. Mitola, the meeting was adjourned at 

9:53 pm. 

 

Respectfully submitted, 

 

Deborah J. Garavel 

Recording Secretary 


