
**********FINAL MEETING MINUTES*********** 

BOARD OF FINANCE 

March 21, 2019 

 

The Public Budget Hearing of the Board of Finance was held on Thursday, March 21, 2019, at 7:30 

p.m. at the Board of Education Administrative Offices, Seminar Room 295A&B, 501 Kings 

Highway East, Fairfield, Connecticut. 

 

MEMBERS PRESENT:  David Becker, Jim Brown-Vice Chair, Christopher DeWitt, Thomas 

Flynn-Chair, Mary LeClerc-Secretary, Sheila Marmion, John Mitola, James Walsh, Elizabeth 

Zezima 

 

ALSO PRESENT: CFO Bob Mayer, Budget Director Linda Gardiner, Parks and Recreation 

Director Anthony Calabrese, Parks and Recreation Assistant Director Gaylen Brown, Golf 

Superintendent Peter Grace, IT Director David Kelley, Parks and Recreation Commission Chair 

Scott Walker, Police Chief Chris Lyddy, Deputy Police Chief Don Smith, Animal Control Officer 

Paul Miller, Police Commissioner Susan Barrett, FairTV 

 

1. Call to Order – Chairman Flynn called the meeting to order at 7:30 p.m. 

 

2. Pledge of Allegiance – Anthony Calabrese led the Pledge of Allegiance. 

 

3. Discussion on the following budgets: 

 

Finance 

3110  Information Technology 

Mr. Mayer said a software systems analyst has been hired and the search for an entry-level engineer 

continues. He said the salary for this entry-level position is more than what is budgeted for, but less 

than the previous person’s salary. Mr. Flynn told Mr. Mayer this adjustment could have been taken 

care of at the Board of Selectman meeting. 

 

Mr. Kelley explained that his department had two simultaneous retirements which gave him an 

opportunity to redesign the department. He said the department is reclassifying to a single software 

analyst and systems engineer but the search was unsuccessful in getting an entry-level salary. They 

tried to hire for the position immediately and hoped to have both on board when new telephone 

system was installed last month but were unsuccessful. 

 

Mr. Kelley said the design data center construction begins next week.  He said the Town currently 

uses Window 7 and is beginning the Windows 10 update.  Mr. Kelley said IT has updated the Parks 

and Recreation Department’s software system, created scam awareness and completed the Fairfield 

Woods data center to Trumbull.  He said once construction is complete, the IT Department will 

move to the top floor of the police station. He said the department is updating the fiber optic 

network and the disaster recovery plan will be complete this year. Mr. Kelley said Sacred Heart 

University is being considered for an ECC relocation. His department is exploring a hybrid cloud 

backup system solution instead of storing offsite. He said he is considering a future budget request 

for an online permit processing system and explained its benefits. 
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Mr. Flynn said the Board of Finance didn’t see a plan on this in the past and he doesn’t feel the 

department was investing enough in technology and was always a hesitancy because no one could 

tell us where we were going.  Mr. Kelley said his goal is to get government online and noted that 

the Town is not behind in technology, but isn’t in the lead either. He discussed the Office 365 

benefits and disadvantages and felt it was more expensive than what we currently have. Mr. Kelley 

said Windows 10 is the last “builds” push out. Mr. Becker asked about Google. Mr. Kelly explained 

that Munis only works with Internet Explorer and the other town software programs depend on MS 

Office, including the Tax Office.   

 

Culture and Recreation 

7030  Penfield Pavilion Complex 

Mr. Flynn said expenses are down and revenues up. Mr. Calabrese said the concessioner’s contract 

was up and went out to bid. He said they received multiple bids and spoke with Purchasing. Mr. 

Calabrese said the last concessioner overbid and the bid is now in line with the market. He said the 

concession contract is three years and the concessioner reimburses the Town for utilities.  Mr. 

Calabrese noted the very successful events that have been held, such as comedy night and a 

galantine’s day dance, to raise money.  

 

Mr. Calabrese said DPW put out a bid for cleaning that includes Penfield Pavilion.  He said the 

goal is to have it “show ready.”  Mr. Calabrese said tours are given seven days a week, sometimes 

several daily. Ms. Brown discussed the rental rates which she said vary depending on the time of 

year, resident vs. non-resident, day of week and either the Penfield Pavilion or Jacky Durrell 

Pavilion.  

 

7050  Parks and Recreation 

Mr. Calabrese said he took the three-year averages for salary increases, reviewed the revolving 

fund breakdown for programs and discussed credit cards fees. He said the expense driver is the 

full-time payroll contract settlement and noted that no positions have been added. 

 

7070  Waterfront and Marina 

Mr. Calabrese said revenue is up. He said the purchase of non-resident beach stickers increased, 

the beach parking is on target, boat dockage fees increased 3.9%, the winter storage line item 

remains the same, and the concessioner went out to bid and came back in the same 22/25 range as 

the current range. 

  

Mr. Calabrese discussed marina rates going up and said these rates were reviewed at the beginning 

of the budget process. He said the increase shouldn’t be a surprise to residents who were invited 

public meetings.  Mr. Calabrese referred to a municipal town comparison that showed what other 

communities charge and offer and said this comparison shows that Fairfield’s prices are very 

reasonable compared to other towns. Mr. Calabrese said he was asked to bring in more revenue. 

Mr. Flynn said only a small percentage use the marina and he doesn’t want taxpayers to absorb 

costs for services they don’t use.  

 

Mr. Calabrese and Mr. Walker discussed the master plan, market rates, spacing and street size.  

Mr. Walker said the Commission received plan approval and the consultant (Race) put together 

what a proper marina should look like.  
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If the marina is brought up to current marina industry standards which Mr. Walker said the Town 

doesn’t currently meet, adding fingers would cause the loss of slips for every other boat. He said 

the consultant recommends the plan would be a complete remodel costing around $5.7 million. Mr. 

Walker said this amount does not include water or electric and does not distribute evenly between 

boat sizes. He said the current useful life of the docks is almost complete so something has to be 

done. Mr. Walker said there is an eleven-year wait list with over 700 boat owners on it. 

 

Mr. Calabrese said the next step is to present a preliminary plan to current and waitlisted boaters 

and based on their feedback make reasonable changes. He said this plan will then be brought 

before town bodies and a public hearing will be held.  Mr. Calabrese said the docks will be taken 

out over the winter, rebuilt in the parking area and boats will be put in storage. 

 

Mr. Calabrese said other revenue drivers could be subletting a certain number of slips for a time 

share boat.  He and Mr. Walker said boaters have wanted a second fund set up but were told that 

wasn’t an option. Mr. Mayer said a second fund could be set up. He noted there are separate 

accounts for the Fire Training School and WPCA.  

 

Mr. Calabrese said some expenses are up noting that lifeguard equipment was purchased. 

 

7111  Carl Dickman Golf Course 

Mr. Calabrese said revenue numbers haven’t been met so he used a three-year average. Mr. Grace 

said numbers are down significantly at both courses due to weather. He said most neighboring 

courses are down double digits, but the Carl Dickman Golf Course numbers are slightly better. 

 

Mr. Calabrese said expenses have decreased and salary changes are due to the contract settlement. 

 

7113 H. Smith Richardson Golf Course 

Mr. Calabrese said revenue is down by $100,000. He said building a new clubhouse will result in a 

loss of revenue in the spring of 2020 since the current clubhouse will be torn down.  Mr. Calabrese 

said the course will close and ground will be broken around Thanksgiving and work will be 

complete in September. He said ID cards are down again and discussed resident vs. non-resident 

rates which the Commission reviews every year.  

 

Mr. Calabrese said the adjusted salary caused expenses to go up, but everything else is down.  

 

Mr. Calabrese said rather than purchase equipment, it has been leased over the next five years. He 

said it was beneficial adding a sprayer. The Board of Finance took the sprayer out and they 

purchased it instead of leasing. 

 

Public Safety (4030 Police) 

Chief Lyddy and Deputy Chief Smith presented. They said the payroll line reflects the contract 

settlement. They said Crime Index statistics are trending downward according to the 2013-2018 

study. They then discussed motor vehicle theft, traffic stops and university incidents. 

 

Public Comment - Commissioner Barrett advised the Board that the public can dispose of their 

opioids at the Police Department. 
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Mr. Mayer said the Fire Department Quint truck was hit when a driver failed to yield and there 

were no injuries. He said the truck will be out of service for two month and repairs will cost 

approximately $29,000. 

 

4050 Animal Control 

Mr. Miller said the three-year average was used. Mr. Miller said the dog ordinance that was passed 

two years ago is in effect, but it is difficult to enforce. He said a witness can sign a sworn 

statement and if the offender admits to not picking up dog feces, a summons can be issued. His 

department has placed warning signs with penalty fines warning dog walkers to pick up their dog’s 

feces.  

 

4150  Emergency Communications 

Chief Lyddy and Deputy Chief Smith presented. Deputy Chief Smith said the steering 

committee to move the ECC to the Sacred Heart University Campus on Easton Turnpike is 

going well. Chief Lyddy said his department is working on an MOU with Westport. 

 

Public Comment - Commissioner Barrett said Fairfield is in the Top 7
th

 safest place to live in 

the State. She said the Fairfield Police Department has an outstanding K9 division which 

receives many donations thanks to very generous citizens.  

 

5.  Adjourn  

There being no further business to come before the Board, Mr. Mitola moved to adjourn the 

meeting at 9:58 p.m. Ms. Zezima seconded the motion which carried unanimously, 9-0. 

 

Respectfully submitted, 

 

Sheila Tesei 

Recording Secretary  


