
**********FINAL MEETING MINUTES********** 

BOARD OF FINANCE 

March 18, 2019 

 

The Public Budget Hearing of the Board of Finance was held on Monday, March 18, 2019, at 7:30 

p.m. at the Board of Education Administrative Offices, Seminar Room 295A&B, 501 Kings 

Highway East, Fairfield, Connecticut. 

 

MEMBERS PRESENT:  David Becker, Jim Brown-Vice Chair, Christopher DeWitt, Thomas 

Flynn-Chair, Mary LeClerc-Secretary, Sheila Marmion, John Mitola, James Walsh, Elizabeth 

Zezima 

 

ALSO PRESENT:  Town CFO Robert Mayer, Town Budget Director Linda Gardiner, Fairfield 

Public Schools (FPS) Schools Superintendent Dr. Toni Jones, FPS Director of Operations Thomas 

Cullen, Executive Director of Special Education for FPS Rob Mancusi, FPS Finance and Business 

Services Executive Director Doreen Munsell, BOE Chair Christine Vitale, FairTV 

 

1. Call to Order – Chairman Flynn called the meeting to order at 7:32 p.m. 

 

2. Pledge of Allegiance – Dr. Jones led the Pledge of Allegiance. 

 

3. Discussion on the following budgets: Board of Education 

 

8010 Board of Education Budget 

Dr. Jones gave a BOE 2019-2020 Proposed Budget power point presentation. Ms. Vitale said 

the BOE passed the budget unanimously.  

 

Mr. Flynn asked if the unanticipated spending from projects not completed last year was 

because money had to be diverted, Dr. Jones replied no. Mr. Flynn asked who made the call to 

delay projects. Dr. Jones responded that decisions were prioritized together with administration, 

staff, Mr. Cullen and the Central Office team. Mr. Flynn asked why there was such an increase.  

 

Dr. Jones went through project by project and Mr. Flynn asked if these items are at risk. Mr. 

Cullen responded yes and said a master list is compiled from teachers’ requests that Central 

Office views and prioritizes. Mr. Mitola said he is surprised at the projects that weren’t 

completed because he thought the school district was doing well with projects.  

 

Mr. Flynn asked why numbers are going up in the education budget and projects are being 

delayed if preventative maintenance is working well. Mr. DeWitt said he didn’t remember 

hearing about a list for delayed maintenance projects. Mr. Walsh said maintenance is treated as 

a hold over account to see how everything is going through the year and Central Office/BOE 

decides to spend if there is money left. He said the BOF is concerned that maintenance is not 

getting done. Mr. Walsh said there was a school that had money approved for roof repair three 

times which never got done and a school had to be torn down because of mold issue.  

Mr. Walsh asked why there were a couple years the BOE/Central Office didn’t ask for money. 

Mr. Cullen said Central Office worked with the CFO and all non-recurring projects are getting 

done.  
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Ms. Marmion said it is important to have transparency and listing projects item by item is good. 

She said a delay in maintenance will result in increased costs in the future and that should be a 

criteria if the school-side can identify it as an increased cost later. Mr. Flynn said it may or may 

not and there was further discussion on delaying projects.  

 

Mr. Walsh would like to see a plan to stick to and catch up if  anything falls behind. Mr. Flynn 

said he was surprised and confused with all the money the BOE/Central Office are putting into 

projects. Dr. Jones discussed teacher salaries, comparisons with neighboring towns and 

demographics. Mr. DeWitt asked Dr. Jones if the 2.7% salary increase could go to maintenance. 

Since he noted that salary is the biggest driver in the budget. Mr. Mitola said there have been 

increases of 2.5% annually for the last three years. 

 

Ms. Munsell and Mr. Mayer explained the BOE and town purchasing procedures, RFPs and 

ECC enrollment growth. Mr. Mancusi said the number of preschoolers across the state has sky 

rocketed and the awareness of early intervention has increased services everywhere. Universal 

preschool was discussed. Mr. Flynn would like a legislative update on the quarterly agenda. Mr. 

Brown said this update is timely so the BOF can address the preschoolers issue before it’s too 

late. He also said the school district needs to get Fairfield’s state elected officials involved and 

town bodies should be aware of this issue. Ms. Vitale said the BOE has a legislative liaison. 

 

On the revenue side, there was a discussion on the open choice to provide special education 

services and the racial imbalance plan. Dr. Jones said it’s been a struggle with these two issues 

and Central Office/BOE are continuing to have discussions and address issues. Ms. Vitale said 

the BOE/Central Office are going back to the State to discuss open choice. She said once you 

accept a student you are committed through 12th grade. There was also a discussion on 

redistricting and regionalization. 

 

The Board took a break at 9:30 p.m. and reconvened at 9:35 p.m. 

 

Ms. Marmion asked about the cost for the Superintendent search. Dr. Jones said it is $50k and 

has been placed in the Fees and Professional Services line.  

 

Dr. Jones said ten new teachers, special education and para professionals drove staff salary 

increases. Dr. Jones reviewed class size, special education placements, turnover, retirements and 

three-year salary increases. 

 

Mr. Mayer said health care insurance premiums were trended at 6% as suggested by AON. 

 

Dr. Jones said Instructional Services are up 4.33% with the majority being the Early Childhood 

Center (ECC) consultation group that works with the BOE/Central Office as an outside 

consultant. Mr. Mancusi stated it includes adds additional consultation time, specialized fields, 

specialized programming, increased occupational and physical therapy and audiology.  

He said costs are driven by special education needs. Dr. Jones explained the ECC schools, 

classrooms and ADA facility requirements.  
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There was a discussion on Contracted Services drivers which are technical facility consultants 

and professional services that look at the feasibility for each school and evaluate air 

conditioning, health and safety concerns. 

 

Other Services are driven by special education. Mr. Mancusi said the BOE/Central Office had to 

contract for speech and language, follow state guidelines and continually review with staff.  He 

said the challenge with student avoidance is included in this increase. Mr. Mancusi said Central 

Office/BOE has to contract support to increase attendance, develop plans to get students back in 

school and work with families. 

 

Mr. Mancusi said the transportation budget driver is the 2.5% contractual increase, summer 

school, Special Education transportation and aqua culture. Mr. Mancusi said the BOE/Central 

Office is working with an attorney on the $200,000 for transportation for disabled students to 

determine who qualifies to go to summer school and what is required by law. He said they 

should have answer on this by mid-May. 

 

Dr. Jones said the tuition savings is due to more efficiency as a result of the special education 

study and building programming within the district to avoid student outplacements. 

 

Professional development programs which were discussed. 

 

Mr. Cullen said capital outlay increased. He discussed the Arch Diocese-owned St. Emery’s 

property and the long-term lease it has with the school district plus the list of improvements 

needed at this site. Mr. Cullen said the school district has a one-year extension as a placeholder 

for the lease and the school district will be required to make some improvements. He said there 

are about 50 children who attend this site. The BOF then reviewed the Budget for the school at 

St. Emery’s.  

 

11030  Health and Welfare Services – There was no discussion on this; the line stayed flat. 

 

2531  Private School Bus Transportation - There was no discussion on this; the line stayed 

flat? 

 

5.  Adjourn  

There being no further business to come before the Board, Mr. DeWitt moved to adjourn the 

meeting at 11:30 p.m. Mr. Mitola seconded the motion which carried unanimously, 9-0. 

 

Respectfully submitted, 

 

Sheila Tesei 

Recording Secretary 


