
**********FINAL MEETING MINUTES*********** 

BOARD OF FINANCE 

March 14, 2019 

 

The Public Budget Hearing of the Board of Finance was held on Thursday, March 14, 2019, at 7:30 

p.m. at the Board of Education Administrative Offices, Seminar Room 295A&B, 501 Kings 

Highway East, Fairfield, Connecticut. 

 

MEMBERS PRESENT:  David Becker, Jim Brown-Vice Chair, Christopher DeWitt, Thomas 

Flynn-Chair, Mary LeClerc-Secretary, Sheila Marmion, John Mitola, James Walsh, Elizabeth 

Zezima 

 

ALSO PRESENT:  First Selectman Michael Tetreau, Budget Director Linda Gardiner, CFO 

Robert Mayer, various not-for-profit representatives, Town Clerk Betsy Browne, FairTV 

member Andy Jones, Registrar of Voters Steve Elworthy, Town Plan and Zoning Department 

Director Jim Wendt, Probate Judge Kate Maxham, HDC Chairman Chris Shea, Conservation 

Department Director Brian Carey, Community and Economic Development Director Mark 

Barnhart, HMC Chairman Jim Harman, Purchasing Director Gerald Foley, Assessor Ross 

Murray, Tax Collector David Kluczwski, FairTV 

 

1. Call to Order – Chairman Tom Flynn called the meeting to order at 7:30 p.m. 

 

2. Pledge of Allegiance – First Selectman Tetreau led the Pledge of Allegiance. 

 

3. Summary Budget Presentation by First Selectman 

 

First Selectman Tetreau presented his budget recommendation for Fiscal Year 2020 which included 

an overview, history and trends, comparisons to other towns, objectives, highlights and expense 

drivers.  He discussed the five-year average summary. 

 

First Selectman Tetreau said the town-side budget recommendation is $136.1 million which reflects 

a 3.54% increase over the prior year and creates a total dollar increase of $4.65 million. He said the 

Board of Education recommendation is $181.7 million which reflects a 4.59% increase in expenses, 

reduces the Superintendent’s request by $700,000 and creates a total dollar increase of $7.97 

million.  He said the overall budget recommendation is $317.8 million which reflects a 2.24% 

increase and creates a total dollar increase of $12.6 million, resulting in a recommended Mill Rate 

of 26.95.  

 

First Selectman Tetreau said the Board of Selectmen were unified in not wanting to include the 

Governor’s proposed $700,000 teacher’s pension cost transfer in the budget because it would 

show the Town’s acceptance.  He said the Town is prepared to fight this proposed state transfer.  

He said this proposed transfer would become a growing line item and is not sure if the 25% of 

normal costs won’t increase to 35% and could count on it being in the budget forever.   

 

Mr. DeWitt said we have a new Governor and a new legislature. He agrees with not conceding 

to the proposed teacher pensions cost transfer, but feels there needs to be a back-up plan.   
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First Selectman Tetreau said if the State Legislature passes this transfer, the Town would have 

to write a check by December 31, 2019 from the town-side and move it to the BOE side and it 

will put a tremendous amount of stress on the BOE budget.  Mr. Walsh said he is glad the Board 

of Selectman took a stand on this matter.  

 

CFO Bob Mayer explained the how a tax sale works and also discussed reserves. Mr. Flynn said 

there could be a re-distribution in tax in 2020 in the beach area and Greenfield Hill due to the 

state-mandated five-year re-evaluation.  Mr. DeWitt said the Town has to start looking for 

something to make up for the lost GE tax revenue to the Town. 

 

4. Discussion on the Following Budgets: 

Miscellaneous- Not for Profit Organizations: 

RYASAP and Healthy Minds CT– RYASAP’s new Executive Director, Mark Donald, said 

RYASAP and Health Minds CT have merged so there is no longer a line item in the budget for 

Healthy Minds CT because it is now part of RYASAP. Mr. Donald said there is a $6,000 

increase in RYASAP’s request to the Town, but a $6,000 decrease in Healthy Minds CT. 

 

The following Not-for-Profit Agencies remained the same as last year: Pequot Library  

Lifebridge Community Services; Discovery Museum; Connecticut Audubon Society; Greater  

Bridgeport Transit Authority; Fairfield Museum and History Center; Kennedy Center; Mill 

River Wetland Committee; Pilot House; and the Center for Family Justice. 

 

Janus Center for Youth and Crisis had been budgeted for $2,000. This year, the BOS eliminated 

the $2000 and suggested Janus combine some of its resources with other organizations. 

 

Grasmere on Park Adult Day Services - Laura Snow Robinson said the requested amount of 

$65,000 was decreased by the BOS to $45,000. 

 

Sullivan McKinney Elder Housing - Carolyn Durgy said that the additional $10,000 requested 

for the FY 20 budget is a one-time increase for building repair. 

 

Administrative and General: 

1010 First Selectman’s Office 

First Selectman Tetreau said the budget for this Office is close to the three-year average.  He 

explained the process to determine the Selectmen salaries and discussed the Strategic Plan. 

 

1030 Town Clerk 

Town Clerk Betsy Browne said revenue was flat based on the real estate market and the Town 

Clerk’s Office should reach its conveyance target. She said the operational expense side is flat 

and there is an increase due to salary settlements. 

 

1040 FairTV 

FairTV member Andy Jones said there is a $3,000 proposed increase. Gerry Speno, FairTV’s  

manager, discussed supplies.  

 

 

 



Board of Finance     Public Budget Hearing 

March 14, 2019        Page 3 

 

1070 Registrar of Voters 

Registrar of Voters Steve Elworthy said there is a $1,750 proposed increase of 5.58% for 

transfer of payroll, postage, travel, meeting and communications. He said the presidential 

primary and pre-election notifications will increase postage volume and mail confirmation 

letters for online applications, as required. He said municipal elections have more ballots and 

the Registrar have received reduced price breaks. Mr. Elworthy said the presidential primary is 

April 2020. 

 

1090 Zoning Board of Appeals 

Town Plan and Zoning Department Director Jim Wendt said his department used the three-year 

average to prepare for this budget. 

 

1110 Town Plan and Zoning 

Mr. Wendt said the budget is flat and there is a small decrease increase in salary. 

 

1130 Probate Court 

Probate Judge Kate Maxham said the budget is flat—the same as last year. 

 

1210 Historic District Commission 

HDC Chairman Chris Shea said the budget is flat. He said the HDC’s handbook is available 

online and 12 copies were printed for citizens who may request it.  

 

1230 Conservation 

Conservation Director Brian Carey said there is a 10% salary increase based on restoring a labor 

position that was eliminated two budget cycles ago and was never replaced. He explained 

contracted services and said that all open space properties are managed under the Conservation 

Department.  Chairman Flynn asked why DPW doesn’t bid on managing the properties.  Mr. 

Carey said it makes more sense to have a full-time laborer who can work all year and not just 

seasonally plus, the Conservation Department can begin to train the person for advancement.  

 

1250 Shellfish 

Mr. Carey put everything into one line item. The will possibly use a summer intern from the 

aquaculture school to help with the clam clinic.  

 

1290 Miscellaneous Contingencies 

 

1350 Community and Economic Development 

Community and Economic Development Director Mark Barnhart said the bulk of the $40,000 

increase in his department’s budget is to fund the Fairfield County Five initiative. He said each 

of the five communities have been asked to contribute $30,000 toward this initiative and the 

Fairfield Five hope to leverage funds from the State and other sources. Mr. Barnhart discussed 

the formation of this group and its marketing goals.  

 

1370 Harbor Management Commission 

Chairman Jim Harman said the line is flat. He said the Commission is trying to complete the 

dredging project at Ye Olde Yacht Yard and there are problems with disposal permits.  
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Mr. Harman said he hopes the project will be completed next fall. He also said the Town and 

Commission are working with the Army Corps of Engineers to resolve an issue with a sand bar 

that has developed at the mouth of the harbor. 

 

The Board took a break at 10:00 p.m. and reconvened at 10:07 p.m. 

 

Finance: 

3030 Purchasing 

Purchasing Director Gerald Foley said he has a small staff and is looking to fill the junior buyer 

position and to add part-time help to perform some administrative support tasks.  

 

1050 Administrative Services 

Mr. Foley gave a breakdown of the copier consolidation. 

 

3050 Assessor 

Assessor Ross Murray explained the re-evaluation. He said the IT software increase of $31,000 

is an upgrade. Mr. Murray said the 3.1% salary increase in his department is more than the 

normal 2% because he reclassified an office clerk to field work to generate more revenue for the 

Town. He gave revenue highlights. 

 

3090 Tax Collector 

Mr. Mayer said the 4.5% change in the Tax Collector’s budget is due to an employee step 

increase and another with longevity.  Tax Collector David Kluczwski said he would rather use 

current staff and increase hours to get caught up on mail to give better service to taxpayers 

instead of training a seasonal employee that would only work a few weeks.  

 

3010 Finance 

Mr. Mayer said the line was basically flat except for a $30,000 decrease in fees and professional 

services.   

 

3130 Board of Finance 

Mr. Mayer said Fees and Professional Services increased 2% and the clerk salary increased 2%. 

 

10030 Debt Service 

Mr. Mayer explained the offset.  

 

2020 Fund Balance  - This item will be taken up at another BOF Budget Hearing. 

 

5. Adjourn  

There being no further business to come before the Board, Mr. DeWitt moved to adjourn the  

meeting at 11:04 p.m. Ms. LeClerc seconded the motion which carried unanimously, 9-0. 

 

Respectfully submitted, 

 

Sheila Tesei 

Recording Secretary  


