
********FINAL ***********    

MINUTES OF THE BOARD OF FINANCE  

REGULAR MONTHLY MEETING 

JANUARY 8, 2019 

 

The Board of Finance Regular Monthly meeting was held on Tuesday, January 8, 2019 at 7:30 p.m. 

in the All Purpose Room at Osborn Hill Elementary School, 760 Stillson Road, Fairfield, 

Connecticut 06824. 

 

MEMBERS PRESENT: 

David Becker, James Brown (9:00 p.m.), Christopher DeWitt, Thomas Flynn, Mary LeClerc, Sheila 

Marmion, John Mitola, James Walsh, Elizabeth Zezima 

 

MEMBERS ABSENT: None 

 

ALSO PRESENT: 

Michael Tetreau, First Selectman, Town of Fairfield 

Edward Bateson, Board of Selectmen, Town of Fairfield 

Stanton Lesser, Town Attorney, Town of Fairfield 

Robert Mayer, Chief Fiscal Officer, Town of Fairfield 

Joseph Michelangelo, Director, Department of Public Works, Town of Fairfield 

Jill Vergara, District 7, RTM Majority Leader 

Mark McDermott, District 7, RTM Minority Leader 

Anthony Calabrese, Director, Parks & Recreation Department, Town of Fairfield 

Ryan Scully, Chair, Golf Commission, Town of Fairfield 

Craig Curley, Chair, H. Smith Richardson Clubhouse Building Committee, Town of Fairfield 

Hal Schwartz, Vice Chair, H. Smith Richardson Clubhouse Building Committee, Town of Fairfield 

 

Mr. Flynn called the meeting to order at 7:35 pm.  Mrs. Marmion led the Pledge of Allegiance. 

 

1. To approve the minutes of December 4, 2018 

Mr. DeWitt moved and Ms. Zezima seconded to approve the minutes of the Board of Finance 

meeting held on December 4, 2018 as presented. Motion carried with a vote of 7 yeas, 0 nays, 1 

abstention (DeWitt). 

 

2. To hear, consider and act upon the following resolution as recommended by the Board of 

Selectmen: 

WHEREAS, it is in the best interest of the Town of Fairfield Water Pollution Control Authority 

(“WPCA”) to upgrade the Easton Turnpike Pump Station and Force Main in the Town of Fairfield; 

and WHEREAS, the cost to design said upgrade is $199,730; and WHEREAS, the WPCA 

appropriated and agreed to spend its own funds in the amount of $199,730 to pay said design 

costs; NOW, THEREFORE, BE IT RESOLVED, that the First Selectman of the Town of Fairfield 

is hereby authorized to expend in the name of and on behalf of the WPCA up to $199,730 to 

fund said design costs; and FURTHER RESOLVED, that the First Selectman of the Town of 

Fairfield is authorized to enter into and sign contracts on behalf of the WPCA for purposes of 

completing the design work. 
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Mr. Michelangelo presented this item to the Board. 

 

After a short discussion, Mr. Becker moved and Mr. DeWitt seconded to approve the item 

which carried unanimously. 

 

3. To hear a report on proposed revisions to the “Tax Relief for Elderly and Disabled 

Homeowners” ordinance.  

Ms. Vergara and Mr. McDermott presented this item to the Board for discussion. Ms. Vergara 

reported that the goals of these proposed revisions were to improve some aspects of the program 

and to help more seniors in Fairfield. Ms. Vergara reported that the current maximum benefit is 

$1200.00 and there were 660 seniors participating in the program last year.  

 

Ms. Vergara discussed a decline in program participation, low-income level restrictions, and stated 

that the qualified total asset valuation is too low. The Board had a lengthy discussion on 

recommended revisions followed with no resolution. Ms. Vergara reported that one of the current 

programs (the freeze option) is being eliminated this year due to no citizens participating for the last 

few years. 

 

Mr. Brown arrived at the meeting at this time. 

 

First Selectman Tetreau stated that he would like to see more tax relief for seniors. He said the 

process could be made easier by phasing in changes. He said the RTM Senior Tax Relief and 

Disabled Persons Sub-Committee did a tremendous amount of work on this project.  

 

RTM District 7 Member Jill Vergara, Chair of the RTM Senior and Disabled Tax Relief 

Committee, introduced herself along with RTM Member Mark McDermott. 

 

Q:  Mr. Flynn asked Ms. Vergara the goal of the RTM Senior and Disabled Tax Relief 

Committee. 

 

A: Ms. Vergara responded the goal is to help correct some of the deficiencies the Committee  

saw in the ordinance and to help as many seniors as possible in Town  

 

Q: Mr. Flynn asked who decided what the deficiencies are and how did the Committee’s intent 

to correct some of them come about?  

 

A: Ms. Vergara said her presentation answers a lot of these questions (see attachment).  

 

For example, her statement includes that “there are many reasons why the town has chosen 

to assist seniors with property tax, and those reasons have changed somewhat over the 

years”. Her statement also says, “I can only speak for myself when I say that changing the 

way towns pay for services and creating a more progressive tax system for everyone is 

something I would most certainly support.   
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It’s challenging that the State ties the town’s hands in terms of permissible ways to raise 

revenue—we are limited by the state to this regressive form of taxation.  Unfortunately, the 

Senior and Disabled Tax Relief Committee was unable to tackle this behemoth.”  Ms. 

Vergara’s statement also states that “Losing seniors costs the town money in the long-run, so 

investing in a relief program that incentivizes seniors to stay in town (and shows the seniors 

that the town values them) makes financial sense for the town.” 

 

Ms. Vergara said the Committee found several deficiencies in the current programs such as 

administrative burdens; participation declines; and failure of relief to keep in line with cost 

of living. As a result, it formulated revisions to the ordinance to address the deficiencies that 

its review revealed. 

 

Q: Mr. Flynn said that Ms. Vergara said in her statement tonight that Fairfield’s program is one 

of the best programs in the State for low-income seniors to which Mr. Flynn said that’s what 

the Town cares about most. He said the BOF has always supported tax relief so he asked the 

following questions— is the Town through this program accomplishing its goal of keeping 

seniors in town and is the Town doing that because it has one of the best, if not the best, 

programs in the State? 

 

A: Ms. Vergara said there’s a range and Fairfield has a hybrid.  She said towns like Redding 

and Ridgefield are extending to more of its seniors and there’s a balance. She thinks 

Fairfield can target and have a needs based approach and also expand broadly.  

 

Q: Mr. Flynn asked how many seniors have been able to stay in Town because of this program 

because he is trying to get a measure of success.  Mr. Mitola said the goal should be to help 

as many seniors who are in need. 

 

A: Ms. Vergara said it is hard to define that need. She said those who are already in the 

program certainly demonstrate a need. She said the Committee is asking for $15,000 more to 

capture those people kicked out of the program so to her that’s not extending the program to 

millionaires. Ms. Vergara said as good as a program this is, it’s not about controlling 

expenses.   

 

Q: After stating that around $4 million is not paid to the Town per year by people in this 

program and someone else pays that amount which he said is fine, Mr. Flynn asked it if the 

objective of keeping seniors in town is do we achieved.   

 

Mr. Flynn said he wants to extend the program to as many seniors as possible to stay in town 

so he asked how to gage people who stay in town. He pointed out that if people in the 

program start earning too much and therefore no longer are qualified to be in the program he 

thinks that’s a great thing and doesn’t consider it a bad thing. He said maybe the program 

needs to be adjusted up or done, but what he really wants to know is what the objective is 

and how the Committee is defining success.  
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A: Ms. Vergara said the Tax Assessor has numbers that show the number of people enrolled in 

the program continue to decline.  

 

Q:        Mr. Flynn asked why it is a problem people have opted out of the program. 

 

A:        Ms. Vergara said the population in Town is going up so there is an increase.  

 

Q:        Mr. Flynn asked again what the definition of success of the program is and how that 

success is measured.   

 

A:        Ms. Vergara said the Committee looked at demographics, but to view analysis would take  

            five years.  

 

Q:        Mr. Flynn asked why. 

 

A:        Ms. Vergara said there is no other data to show this.  

 

Q:        Mr. Flynn said that the Town knows what houses sell for and who sold them so he asked 

who is leaving.  

 

A:        Ms. Vergara said the Committee doesn’t know why the houses were sold and the  

Committee doesn’t have the mechanics to ask people this question but she said the Tax  

Assessor has done a good analysis of why some people are no longer in the program (death 

is one example).  

 

Q:        Mr. Becker asked what the percentage of the number in the program declining is and how  

            many people coming into town are joining the program.  Mr. Becker said benchmarking  

            success and asking who this is really for.  

 

Q: Mr. Walsh asked about the 54 who moved out of town and why did this. 

 

A: Ms. Vergara said the 54 homes were sold (she referred to Attachment #4 in the packet given 

out to members, a schedule application activity). 

 

Q:        Mr. Flynn asked if it is correct that out of 1300 people, 40 were removed from the program  

            because they exceeded the income limits and 54 were removed because they sold property.  

 

A:        Ms. Vergera said that is correct to which Mr. Flynn said that’s not that bad. Mr. McDermott  

gave some of the reasons why people were disqualified such as death, moving, didn’t re-file,  

and excess income.  Mr. Flynn said people could no longer be in the program for a variety of  

reasons. He said the Committee can’t say who’s moving here and buying houses.  Mr.  

McDermott said that seniors are probably moving to Fairfield.  Mr. Flynn said that 94 out of  

1300 doesn’t sound like a huge problem.  Ms. Vergara referred to Attachment #1 noting that  

much less were removed from the program in prior years.  
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Q:        Mr. Walsh said he is confused with the numbers of people removed from the program. He  

            said it seems people are still applying so he asked what the net difference is.   

 

A:        Mr. Mayer clarified that there were 94 applications and 189 were not approved making it a  

            net change of 95.   

 

Q:        Mr. Walsh clarified that the 189 were for different reasons and there’s no breakdown.   

 

A:        Mr. McDermott said 62 out of 189 passed away. Mr. Flynn then concluded that the  

Committee is concerned about the 50% who didn’t pass away. Mr. McDermott said after  

passing away, the next biggest reason for being removed from the program is selling a  

home.  Mr. Walsh said it doesn’t have to be people aren’t finding better benefits; it could be  

other reasons. 

 

Q:        Mrs. Marmion asked if taxes would be filed separately or jointly if increased from $15,000  

to $90,000.  

 

A: Ms. Vergara answered jointly.  

 

Q:        Mrs. Marmion asked about the cap the Town pays out.  

 

A:        Ms. Vergara said the Committee is proposing to change the cap from 1.5 to 1.6 making it  

about $4.2 million unadjusted.  

 

Q:         Mrs. Marmion asked what would happen if the Town exceeds this cap.  

 

A:        Mrs. Vergara said it would have to be pro-rated to which Mr. Flynn asked if that is legal.   

 

Q:        Ms. Vergara said there’s an amendment and this is completely separate from pro-ration. Mr.  

Mitola said the Town Attorney should look into this. Mr. Flynn agreed.   

 

Q:        Mrs. Marmion asked if the Committee has considered phasing this in.  

 

A:        Ms. Vergara said the Committee is only asking for $500,000. 

 

Q:        Mrs. Marmion commended the Committee for the tremendous amount of work it’s done and  

said she knows how important this program is to seniors. Her concern is if the $90,000 will  

make a huge difference to a senior and she also said she doesn’t know what amount would  

keep seniors in Town.  

 

A:        Ms. Vergara said other towns have struggled with this and they have sustained seniors better  

than Fairfield has.  

 

Q:        Mr. Flynn asked how she knows this.  
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A:        Ms. Vergara said she’s looked at the demographics.  

 

Q: Ms. Zezima asked about outreach to seniors for this program.  

 

A:        Ms. Vergara said outreach has been performed at the Bigelow Center, Tax Assessor’s  

Office, there’s a bi-annual statement, and the Committee is working on a mailer to all  

seniors in town which she said has never been done before. RTM said the Committee had a  

discussion on sending out this mailing to seniors when they turn 62 so they can start  

thinking about this program.   

 

Q:        Ms. Zezima said there could be an increase in the Town’s senior population in town so she  

supports expanding the program even further. Mr. Flynn said he hasn’t heard an answer  

tonight on how this impacts the town.  He said the Town has a very robust tax relief program  

now so is it doing that, but the Committee doesn’t have the data.  

 

A:        Ms. Vergara said she does know that participation has dropped and seniors at a forum she  

spoke at were very excited about this. She said she thinks there are not enough options for  

seniors in town who want to downsize so right now, the program is only to keep seniors in 

their homes. 

 

Q:        Mrs. LeClerc asked how many seniors are in town. Ms. Vergera referred to Attachment 11  

and said 9,373. Mrs. LeClerc asked if that number is going down.  

 

A:        Ms. Vergara said yes.  

 

Q:        Mrs. LeClerc said she has great frustration with the program because she can’t just look at  

the website because there is no clear definition of income and assets which need to be  

defined better.  

 

A:        Ms. Vergara agreed and said income is defined in the Town Ordinance. She agreed that it’s  

difficult for people to have to take their application to the Tax Assessor’s office and she  

hopes people can do this online also. Mr. Mayer said the problem is not on the income side,  

but is on the asset side.  

 

Q:        In looking at the other programs around the State, Mr. Walsh asked if the Town has one of  

the best programs.   

 

A:        Ms. Vergara said it depends; if he’s talking about how many seniors the Town reaches, she  

feels the Town could do better.   

 

Q:        Mr. Walsh asked how Fairfield ranks among other Towns on spending $4 million for the  

senior tax program.  

 

A:        Ms. Vergara referred to Attachment #11 and said Fairfield has one of the higher amounts  

devoted to tax relief as a percentage of the Town’s budget.   
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Q:        Mr. Walsh asked where Fairfield stands in the State with percentages.  

 

A:        Ms. Vergara said Fairfield’s tax relief program is third, after Redding and Newtown.  

 

Q:        Mr. Walsh asked if Fairfield is the 16
th

 wealthiest Town in the State and pays the third  

highest amount the tax relief program so he asked why the Committee wants to increase the  

amount of funding in the program especially if it can’t show if the program is working like  

with a graph showing how many seniors were kept in town. 

 

A:        Ms. Vergara said Committee has seen this work in other towns like Redding and Newtown  

to which Mr. Flynn said he doesn’t know if that is true or not.   

 

Q:        Mr. Flynn said his concern is that the Committee is asking the Town to increase the program  

by $500,000 but the Committee can’t say if the program is working or not. He said with the  

town facing other expenses like federal tax bills, issues at the state affecting the town and  

the revaluation in about two years, this increase is a lot to put on the taxpayer. 

 

A:        Ms. Vergara said the Committee is responding to a problem and trying to come up with a  

solution and all the proposals derived from the Tax Assessor identified problems that need  

to be fixed.  

 

Q: Mr. Flynn then asked if the Tax Assessor was present at the meeting. 

 

A: Ms. Vergara said no, but his boss, Mr. Mayer, is present.  

  

Q:        Mr. Mitola asked if the RTM passes this, how as an elected body is this monitored; would  

RTM look at this after year one or two to see if it’s being effective or costing the town too  

much money? 

 

A: Ms. Vergara said the Committee discussed this and agrees the program should be monitored 

closely. This would be an experimental application season and RTM would need to review 

this next year. 

 

Q: Mr. Flynn asked if pro-rating is discriminating against a certain class and if it’s legal or not. 

He said the question is how many people are staying in town because of the program equals 

the definition of success.  

 

A: Ms. Vergara tried to pinpoint with demographics which show program is not working and 

seniors leaving. 

Q: Mr. Flynn disagreed and said that the demographics don’t shown the program is working 

and there’s no information showing why seniors left.  
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A: Ms. Vergara said the demographics show the program isn’t working and that the number of 

deaths over the past few years stayed the same relatively, but other numbers like sales, 

excess income and issues with filing changed and are erratic and when there is a high rise in 

applications denied because of excess income that is a flag. 

 

Q: Mr. Flynn said that’s not definition of success.  He wants those making more money to opt 

out of program because he said that’s prosperity. 

 

Q: Mr. Walsh asked if program can’t just keep increasing number of people participating by 

adding more money in? 

 

A: Ms. Vergara responded yes, but said not all seniors decide to participate in the program. 

 

Q: Mr. Walsh asked if people would receive money from this program the way the Committee 

is describing its goals? 

 

A: Ms. Vergara disagreed saying that to qualify, the Town would only be looking at income 

and assessment of homes. She gave the example of people making $90,000 doesn’t qualify 

them as millionaires and not needing help.   

 

Q: Mr. Walsh asked if seniors can afford to stay here and not get a benefit from the program 

then why go from #2 to #3 in the Committee’s proposed program? Why add to something 

that he doesn’t know works or not.  He asked why there is even a cap. 

A: Mr. McDermott said the Town is not adding to anything when it spent $4 million last year 

because of what state didn’t fund which was a little over $374,000 to which Mr. Walsh 

responded that that’s the State doing that; now the Town wants to add to that. 

 

Q: Regarding the regressive taxes and benefits on the first page of the handout, would it be a 

10% increase of benefits going up by $5,000 to $5,500 for lowest income? 

 

A: Ms. Vergara responded yes.  

 

Q: Mr. Walsh asked if people’s income go up would the percentage go higher and he also asked 

why the program is not maxed out at 10%? 

 

A: Ms. Vergara said a flat $500 increase was used to which Mr. Walsh said is not fair to the 

lowest income homeowners. Ms. Vergara said all of the lower income maxed out because of 

the 75% limit. 

 

Q: Mr. Walsh asked can’t it be 10% maxed out all the way down the chart in the handout. 

 

A: Ms. Vergara said none of the lower income homeowners were hitting up against the benefit 

limits; it’s the higher income levels that were hitting up against the benefits so it made sense 

to increase in that larger group of participants.  
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Q: Mr. Walsh asked why the cap wasn’t at what the lowest income people should be able to get 

with a minimum $500 limit put on to this. 

 

A: Ms. Vergara said the Committee looked at actual numbers from participants and that’s the 

reason the Committee added on any amounts. She referred to Attachment #7 to explain the 

reason for creating charts to analyze the economic impact of changes. Ms. Vergara said as 

incomes get higher those are the people hitting the cap more so the Committee wanted to 

make sure it was addressing that issue. She said this wasn’t an issue with lower-income 

participants.  

 

Q: Mr. Walsh asked why the Committee’s proposal is making it more beneficial to people with 

higher income levels. He said he understands the bottom level can’t be changed, but 

increasing that amount by 10% seems high to him and it doesn’t make sense that as people’s 

income levels go higher, they get a 37.5% increase.  He also asked Ms. Vergara to clarify if 

it is a 10% increase or not. 

 

A: Ms. Vergara said it’s just optics. She said having the 10% max for all incomes would do 

nothing for the lower income group and if increased any greater for the lower income group 

it would do very little; 75% of people maxed out at the cap. 

 

Q: Mr. Walsh understands, but he said he feels that the increases are regressive the way this 

scenario is being proposed.  

 

A: Ms. Vergara said the Committee focused on where participation in the program now falls. 

She said the Committee did not address the regressive nature of property taxes in general; it 

just took what would help most people 

Q: Mr. Flynn asked why helping the most people was the Committee’s definition of success 

and he again asked what the definition of success is; does the program keep more of our 

seniors in town? 

 

A: Ms. Vergara said the Committee all agreed on that and she said the Town should be able to 

help the same amount of people as it did 10 years ago.  

 

Q: Mr. Flynn asked if the Committee looked at whether the program keeps participants in town.  

He noted that those no longer on the program may stay in town anyway. 

 

A: Ms. Vergara said she can’t say definitely answer this and she thinks it would take 5-10 years 

to determine why seniors are leaving Town.  

 

Mr. Flynn rejected that notion and said that it wouldn’t take five years to figure out why people are  

leaving town; he said it’s looking at about 120 leaving per year, not thousands of people. 

 

A: Ms. Vergara said it would be very costly for the Town to which Mr. Flynn said would still 

be worthwhile to know if the program is working and it’s keeping people in Town as the 

Town is already spending $4 million on the program. 
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Q: Mr. Walsh asked why a 10% increase across the board can’t be done especially as he’s 

sensitive to people making $18,000 or less who would only get only $500 or a 10% increase 

while those making amounts above that level all way up to $90,000 would get a dramatically 

bigger increase.  

 

A: Ms. Vergara said the Committee was trying to be conservative with its revision and wanted 

to pick a revision that affects the least amount possible with most amount of benefits. She 

added that the Committee was trying to be sensitive to financial circumstances facing the 

town. She said there is more the Committee can do down the road like removing the cap 

from the bottom two income levels.  

 

Mr. Flynn thanked Ms. Vergara and the Committee for all its hard work. He said it’s very important 

that this is done right. He said that in all the town’s programs it should be asked what’s the 

definition of success is as the Town achieves its objectives and spends money 

 

Q: Mr. Walsh asked First Selectman Tetreau’s opinion on where he stands on this matter, 

specifically with the budget vote coming up if the Town can afford these additional benefits 

or if having the third best tax plan in the State is sufficient for a Town that is the 16
th

  

wealthiest in the State.  

 

A: Mr. Tetreau said the challenge is to have more tax relief for seniors so he said the question is 

how to get there.  He said the rate of change is one of the challenges and when budgeting for 

revenue reduction, the Town is making that judgment in early February, but it won’t know 

until mid-May who participants will be. He said if there is a way to phase this in it would 

make it better and a way to see an impact. He agreed it’s difficult to know the budget impact 

when guessing on what participants income is or who will be qualified for the program.  

 

Q: Mr. Walsh asked if Mr. Tetreau agrees that the two-tier system would be a discriminatory 

mechanism between new seniors entering the program and those seniors already living in 

town. He said this system sets up two different categories of people based on age so it may 

not be legal and could possibly be age discrimination.  

 

A: Mr. Mitola suggested getting a legal opinion on the age discrimination aspect. 

 

Mr. Tetreau said the Committee did a tremendous amount of work. He said he believes Fairfield has 

the greatest economic diversity of any town or city in the State making that a challenge to the 

Committee. He said this program is not a normal expense. Mr. Tetreau said balancing what 

taxpayers pay including those seniors who don’t qualify for the program is a challenge. He said 

given the rate of change is different from year to year if there is a way to manage that then it would  

be helpful. He said once the RTM votes on this it becomes law.  Mr. Tetreau said another challenge 

is that every senior tax relief committee has had to address these issues. He said this committee took 

its responsibility very seriously.  

 

Q: Mr. Flynn asked if Mr. Tetreau is in favor of a two-tier program that insulates risk. 
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A: Mr. Tetreau said the Committee came up with its best conclusion and he’d have to go back 

and look at the impact of both tiers on the budget.   

 

Q: Mr. Flynn asked Mr. Tetreau if it bothered him having different tax credits for different 

people. 

 

A: Mr. Tetreau said that in a perfect world he wants equitability.  He talked about the idea of 

the Town only ask seniors to pay half their taxes and when their house is sold the money is 

given back to the Town which would minimize the tax impact and would be a way of self- 

funding and saves the Town money. 

 

Q: Mr. Flynn asked if it’s the tax freeze program that will be eliminated by the RTM? 

 

A: Mr. McDermott said it’s the freeze program. 

 

Q: Mr. Walsh asked Mr. Tetreau’s opinion on having just a cap on the total amount available in 

the program so everybody benefits versus having a two-tier system allowing others to 

benefit more.  

 

Q: Ms. Zezima asked if benefits and services are different things.  Mr. Walsh asked Ms. Zezima 

to name another benefit besides the senior tax relief program where someone got to it first 

and benefitted. 

 

A: Mr. Flynn gave the example of a homeowner hurt by one of the past revaluations.   

 

Mr. Mitola said this should all be looked at from a legal perspective.  

 

Q: Ms. Zezima said she supports anything keeping seniors in town and thanked the Committee 

for its good work. She asked if deferred taxes are like a revenue program. 

 

A: Ms. Vergara said she thinks the Town earns about 3% interest on this but wasn’t sure.   

 

4. To hear, consider and act upon the following resolution as recommended by the Board of 

Selectmen: RESOLVED, that the Bond Resolution entitled, “A Resolution Appropriating 

$7,020,000 for the Costs Associated with the Construction of New Clubhouse, Renovation 

of Existing Golf Cart Barn and for Other Site and Grounds Improvements at H. Smith 

Richardson Golf Course and Authorizing the Issuance of Bonds to Finance such 

Appropriation” be, and hereby is, approved. 

 

Mr. Curley, Mr. Schwartz and Mr. Scully presented this item to the Board.  Mr. Curley informed the 

Board that the building committee spent a great deal of time to keep costs for this project at the $7M 

dollar mark while still producing a quality product that would attract people to the new clubhouse.  

 

Mr. Curley reported that there was a good amount of value engineering performed to maintain the 

$7,020,000 total cost package.   



BOARD OF FINANCE  

REGULAR MONTHLY MEETING    **** FINAL **** 

JANUARY 8, 2019 

 

       Page 12 of 13 

He reported that the costs associated with the parking lot paving were removed from the project and 

DPW will perform that work from its budget. Mr. Curley also reported that the solar arrays planned 

for the project could save the Town about $158K over the 20-year lease period. Mr. Michelangelo, 

in response to a question from Mr. Walsh, reported that the solar array was set up in an economic 

arrangement calculated by the vendor and the Town. Mr. Curley then reviewed the analysis of 

financial pro formas with the Board, referring to pages 14, 15 and 16 of one of the handouts.  

 

In response to questions from the Board concerning the estimated number of rounds by year, Mr. 

Curley reported that the estimates were on the conservative side and the Golf Commission had 

suggested keeping the yearly estimates between 400,000 and 450,000 so he said that the estimate of 

451,000 annually felt realistic.  

 

Mr. Scully reported that a website upgrade and redesign would improve advertising immensely and 

bring in new vendors/tournaments and those potential vendor/tournament relationships are 

important to the future of the course. Mr. Curley suggested bringing the concept of more advertising 

to the Golf Commission for its discussion and input. Mr. Calabrese stated that he is comfortable 

with the estimates for the number of rounds played annually. 

 

Ms. Zezima noted that the cost for DPW to perform the parking lot work will be more costly 

initially than leaving this item in the project and bonding the cost. After some discussion, Mr. 

Curley reminded the Board that if the decision to add the parking lot costs back into the project was 

approved at this meeting then the entire project would need to go back to the Board of Selectmen 

for its review and action thereby delaying the project approvals much longer than planned. 

 

Mr. DeWitt stated that the plan has been overdone, the return on investment isn’t good, there is no 

guarantee on the banquet income, the projections appear aggressive and he would like to reduce the 

total amount of the project from $7,020,000 to $5,000,000. 

 

Mr. DeWitt made an amendment to reduce the total amount to $5,000,000 from $7,020,000. 

Mr. Becker seconded the amendment which failed, with a vote of 1 yea (DeWitt), 8 nays, 0 

abstentions. 

 

Ms. Zezima made an amendment to return the funds for the parking lot portion of the project 

($282,000) to the bonding resolution. Mr. Mitola seconded the amendment, but after some 

further discussion, Ms. Zezima withdrew the amendment. 

 

The original resolution was voted on and the item was approved with 8 yeas, 1 nay (DeWitt), 0 

abstentions. 

 

5. Town Updates/Reviews: To hear a cost and legal status update report on the pile cleanup  

Mr. Lesser and Mr. Tetreau presented this item to the Board for discussion. Mr. Flynn asked if there 

had been any additional legal fees since September 30, 2018 and Mr. Mayer reported that in 

December the Town received a legal bill for $3000-$4,000. 
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Mr. Flynn noted that since Thanksgiving some newspapers have published that the lawsuits were 

withdrawn and arbitration is now in effect. Mr. Flynn also noted that at that time, the Board of 

Finance nor two of the Selectmen had knowledge of this. Mr. Tetreau stated that he was following 

directions from legal counsel. Mr. Lesser then stated that Mr. Mitola and Mr. Walsh, being 

attorneys themselves, should know how the arbitration process works. Mr. Walsh asked Mr. Lesser 

if the arbitration would be open to the public and Mr. Lesser stated that it would probably not be 

open to the public. 

 

Mr. Walsh stated that, in his opinion, the public should be able to observe the process and the 

Charter states that the Board of Selectmen, and not just the First Selectman, should be participants 

in all legal matters. 

 

Mr. Flynn believes this action sets a dangerous precedent as the process is not taking place in public 

and a retired judge will make a decision which will be binding.   Mr. Lesser stated that he doesn’t 

think this will remain private and there was no intention to keep it from the public.  

 

Mr. Bateson said he was surprised to learn that this item was sent to arbitration and he hopes that 

the Board of Selectmen will have an opportunity to approve the settlement even if the Board will 

not know how the settlement was made and why.  

 

Mr. Bateson stated that he is still conflicted on whether to go to arbitration without the entire Board 

of Selectmen’s approval or knowledge. 

 

Mr. Mitola stated that this process happens often and he thinks the public will understand. Mr. 

Walsh asked that the Board of Selectmen make everything public, not private. 

 

6. To Hear, Consider and Act Upon Any Communications—None 

 

On a motion made by Mr. Mitola and seconded by Mr. DeWitt, the meeting was adjourned at 

11:28 pm. 

 

Respectfully submitted, 

 

Deborah J. Garavel 

Recording Secretary 

 

 

 

 

 

 

 

 

 

 


