
**********FINAL*********** 

BOARD OF FINANCE MEETING MINUTES 

September 26, 2018 

 

The Quarterly Review Meeting of the Board of Finance was held on Wednesday, September 26, 

2018, at 7:30 p.m. at the Board of Education Administrative Offices, Seminar Room 295A&B, 

501 Kings Highway East, Fairfield, Connecticut. 

 

MEMBERS PRESENT:  David Becker, James Brown-Vice Chair, Christopher DeWitt, 

Thomas Flynn-Chair, Sheila Marmion, John Mitola, James Walsh 

 

MEMBERS ABSENT: Mary LeClerc-Secretary, Elizabeth Zezima 

 

ALSO PRESENT:  Scott Bartlett-Superintendent of Public Works, Selectman Edward Bateson, 

Caitlin Bosse-Comptroller, Dr. Toni Jones-Superintendent of Schools,  Robert Mayer-Chief 

Financial Officer, Joseph Michelangelo-Director Public Works, Doreen Munsell-BOE Executive 

Director of Finance and Business Services, Nancy Byrnes-BOE Information Technology 

Director, Jeff Peterson-BOE Member, FairTV 

 

 Mr. Flynn called the meeting to order at 7:30 p.m. 

 Dr. Toni Jones led the Pledge of Allegiance. 

 Mr. Flynn reviewed the agenda. 

 

1. To review the current status of the Town’s Pension and OPEB funds 

Town’s Pension 

Bob Mayer gave an overview of the investment results for the quarter year ending June 30, 

2018.  He stated there was no major activity or changes in the investment vehicles.  He said 

the discount rate is at 7%.  Mr. Mayer said the actuaries generally report to the BOF in 

January. Mr. Flynn would like this separate from the budget hearings. 

 

OPEB  

Mr. Mayer said the BOF voted to change the asset allocation last month. He explained the 

investments and said they also switched fixed incomes investment managers. Members 

discussed pension payments. 

 

Mr. Mayer reported the 401(a) committee had selected the defined contribution plan’s new 

record keeper, ICMA; and the administrator and fiduciary, Hooker & Holcombe. Fund 

offerings were reduced from approximately 70 to 28 funds to simplify. Administrative costs 

were also reduced. 

 

Mr. Flynn is concerned about the investment advisors and wants to make sure the Town, 

Mr. Mayer and the retirement boards are protected.  He said as good financial stewards, he 

stated that he thought the 401(a) plans were generally audited and asked Mr. Mayer to 

investigate. 
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2. To review the BOE FY18 year-end financial position 

Doreen Munsell said Fiscal Year 17-18 was extraordinary as the BOE started the year without a 

state budget and did not have one in place until the third quarter. She said the money the BOE 

had placed in reserves was released and there was $1M in health insurance savings due to 

implemented SEBAC changes. Ms. Munsell said that during the 18-19 budget process, the BOE 

voted to use some savings to pre-purchase technology equipment and the remaining $600,000 

was returned to the Town. 

 

Mr. Flynn, on behalf of the Board, thanked the BOE administration for being good financial 

stewards.  

 

Dr. Jones said it was a challenging year with state budget cuts and is proud the BOE was still 

able to accomplish projects. Nancy Byrnes and Dr. Jones explained the Chrome Books purchase. 

Ms. Byrnes said Chrome Books are cloud-based and do not have a hard drive like HP laptops. 

Dr. Jones said the BOE saved money by buying these books at year-end and by purchasing for 

each student instead of buying carts for the classrooms. Dr. Jones said purchasing insurance was 

not recommended due to the books’ low cost and the rate of loss. She noted the replacement 

cycle and explained the digital cost savings for text books.  

 

Mr. Flynn said the Board was unaware of the replacement plan and it didn’t see the financial 

savings plan. Mr. Flynn requested from Dr. Jones and Ms. Byrnes a cost savings financial 

analysis.  

 

The Board recessed at 8:50 p.m. and reconvened at 9:00 p.m. 

 

3. To review the Town FY18 year-end financial position 

Mr. Mayer announced the Town’s Triple A rating by Standard & Poors and noted that S&P had 

also upgraded the Town’s financial management FMA rating equivalent to strong, their highest 

level.  He said only 15% of the Triple A rated Connecticut towns have the highest FMA rating. 

Mr. Flynn congratulated Mr. Mayer and his staff on their hard work.   

 

Mr. Mayer reviewed the recurring revenue numbers and investment income numbers. He said the 

collection rate was over 99%. 

 

Caitlin Bosse discussed other revenue items including building revenue. Ms. Bosse went on to 

review expenses. She said the vacancy line was the biggest line and the Finance Department is 

working to refine the analysis methodology. She mentioned other lines items that were more 

favorable including Heart & Hypertension. 

 

Joe Michelangelo and Scott Bartlett noted many factors that affect the Public Works budget. 

They reviewed the tree work schedule, line painting, paving and the berm. Mr. Michelangelo 

said DPW deferred some items and were down personnel due to many vacancies. Mr. Bartlett 

said some of the projects were not performed because employees were building the berm. 
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4. To Hear a Cost Update on the Pile Cleanup 

Mr. Mayer said the internal audit department researched all numbers associated with the pile 

clean.  

 

Mr. Michelangelo and Mr. Bartlett updated the Board on the pile cleanup work that ran from 

April through June. They said in regards to the entire pile, 40,000 cubic yards was removed and 

60,000 cubic yards remain, 25% of which is reusable. Mr. Michelangelo said the tests showed 

the material is acceptable to use.  

 

The timeline, next steps, monitoring levels and ways to use the material were also discussed. Mr. 

Flynn told Mr. Mayer they would like another update on the pile at the BOF’s Quarterly meeting 

in November. 

 

5. To hear, consider and act upon a request from the Chief Fiscal Officer to approve  

Schedules “A”, “B”, “C”, “D”, “E”, and “F” carrying over funds for encumbrances and  

re-appropriations as of June 30, 2018 as supported by purchase orders or letters of request 

by Department Heads or the Chief Fiscal Officer 

Mr. DeWitt motioned to approve the item. Mr. Mitola seconded the motion. 

 

Ms. Bosse said this is standard operations for the audit and reviewed encumbered numbers for 

DPW and the Strategic Plan.  

 

The motion carried unanimously, 7-0. 

  

6. To hear, consider and act upon a request from the Chief Fiscal Officer to approve 

Transfers as of June 30, 2018 

 

a) Annual Fund Transfers – Mr. Mayer reviewed operational items and the $99,597 transfer 

between several departments.  He said he will provide the internal service fund document 

to the BOF so it may rectify the various options and scenarios. 

 

b) Potential Internal Transfers – Mr. Mayer gave the general fund balance history.  Ms. 

Bosse discussed the budget transfer balances from departments that have an underage 

and those departments that have overage. She said a department cannot legally be over 

budget in total and that this information is required for the audit.  LED lights, debt 

services and legal services were discussed. 

 

There being no further business to come before the Board, Mr. DeWitt moved to adjourn 

the meeting at 10:36 p.m. Mr. Walsh seconded the motion which carried unanimously, 9-0. 

 

Respectfully submitted, 

 

Sheila Tesei 

Recording Secretary 

  


