
********FINAL ***********    

MINUTES OF THE BOARD OF FINANCE  

SPECIAL MEETING 

JUNE 7, 2018 

 

The Board of Finance Special Meeting was held on Thursday, June 7, 2018 at 7:30 p.m. in Seminar 

Room 295A&B, Board of Education Administrative Offices, 501 Kings Highway E., Fairfield, CT. 

 

MEMBERS PRESENT 

David Becker,  James Brown,  Christopher DeWitt,  Thomas Flynn,  Mary LeClerc,  Sheila 

Marmion, James Walsh,  Elizabeth Zezima 

 

MEMBERS ABSENT 

John Mitola 

 

ALSO PRESENT 

Robert Mayer, Chief Fiscal Officer, Town of Fairfield 

Bill Hurley, Engineering Manager, Town of Fairfield 

 

Chairman Flynn called the meeting to order at 7:45 p.m. 

 

Mr. Walsh led the Pledge of Allegiance. 

 

ACTION TAKEN: 

Approved Agenda Item #1 as recommended by the Board of  Selectmen: RESOLVED, that the First 

Selectman is hereby authorized, on behalf of the Town of Fairfield, to receive and expend up to 

$42,000 to fund the restoration of the Ye Old Yacht Yard Shop Building (the Burr Shed), one 

hundred percent of said project cost to be funded by two donations from the Southport 

Conservancy, the first covering $37,872 of known project costs and the second reimbursing any 

expenditure beyond known project costs, up to $4,128.  

Motion carried unanimously. 

 

Chairman Flynn moved and Mrs. LeClerc seconded to approve the firm PKF O’Connor Davies to 

perform the Fiscal Year 2018 audit. 

Motion carried unanimously. 

 

Chairman Flynn moved and Mr. Walsh seconded to approve the Town of Fairfield Policy on Debt 

Issuance as presented at tonight’s meeting of the Board of Finance. 

Motion carried unanimously. 

 

Ms. Marmion moved and Ms. Zezima seconded to allocate $200K from the estimated funds 

available for allocation to paving in the DPW budget. 

Motion failed with a vote of 2 yays (Marmion, Zezima), 5 nays (Brown, DeWitt, Flynn, LeClerc, 

Walsh), 1 abstention (Becker). 
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1- To hear, consider and act upon the following resolution as recommended by the Board of  

Selectmen: RESOLVED, that the First Selectman is hereby authorized, on behalf of the  

Town of Fairfield, to receive and expend up to $42,000 to fund the restoration of the Ye  

Old Yacht Yard Shop Building (the Burr Shed), one hundred percent of said project cost to  

be funded by two donations from the Southport Conservancy, the first covering $37,872 of  

known project costs and the second reimbursing any expenditure beyond known project 

costs, up to $4,128.  

 

Mr. Hurley presented this item to the Board and answered questions from the Board. 

Mr. Hurley informed the Board that a few years ago the Southport Conservancy approached 

the Town about repairing the structure at Ye Old Yacht Yard by raising funds which the 

Conservancy has been successful in undertaking. Mr. Hurley reported that as soon as the 

necessary approvals have been obtained the repairs will take place. In response to a question 

from Chairman Flynn, Mr. Hurley reported that if the costs go over the estimated amount 

($42K), the Southport Conservancy will be asked to provide the additional funding.  

 

Mrs. LeClerc asked if there might be any restrictions imposed due to private funding being 

used. Mr. Hurley informed the Board that the use of private funding would not result in any 

restrictions. Mr. Walsh asked who would have control of the building after renovations are 

complete and who would insure it. Mr. Hurley stated that he will investigate these questions 

and will get back to the Board (and Mr. Mayer) via email with answers to these questions. 

 

Mr. DeWitt moved and Ms. Zezima seconded to approve the item. The motion carried 

unanimously. 

 

2-  To hear, consider and approve appointment of auditors for Fiscal Year 2018  

 

Mr. Mayer and Mrs. LeClerc presented this item to the Board. Mr. Mayer and Mrs. LeClerc 

reported that after reviewing several firms and their bids, it has been decided that PKF 

O’Connor Davies would be the best choice to perform the 2018 audit. Mr. Mayer reported 

that the audit for 2017 cost $97,855 ($88,225 for Town and BOE and $9,630 for Pension 

and OPEB) and the 2018 audit will cost 2% more which is a reasonable increase. 

 

Chairman Flynn moved and Mrs. LeClerc seconded to approve the firm PKF 

O’Connor Davies to perform the Fiscal Year 2018 audit.  Motion carried unanimously. 

 

3-  To hear, consider and approve Town of Fairfield Policy on Debt Issuance  

 

Mr. Mayer presented this item to the Board and reviewed the handout with the Board. Mr. 

Mayer reported that he is recommending the Board give an approval tonight because the 

Town has a meeting with the rating agencies next week and the rating agencies are looking 

for this policy for discussion. 

Chairman Flynn moved and Mr. Walsh seconded to approve the Town of Fairfield 

Policy on Debt Issuance as presented at tonight’s meeting of the Board of Finance. 

Motion carried unanimously. 
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Chairman Flynn recommended that this policy be circulated to the RTM, the Board of 

Selectmen, the Board of Education and also have it posted on the town website. Mr. Mayer 

agreed to make sure this is done. 

 

4-  To hear and discuss options for the potential expense savings for FY 2018  

 

Mr. Mayer presented this item to the Board and reviewed the handouts with the Board. After 

some discussion regarding the $528K proposed for allocation to the Department of Public 

Works for equipment that was eliminated from its budget and some funding for paving, Mr. 

Mayer reported that if the $528K was not approved for this allocation, that funding would 

go into the Fund Balance and that would result in an increase in the budgetary Fund 

Balance.  

 

Chairman Flynn stated the BOF could place this funding into pension and OPEB and try to 

solve some Balance Sheet items instead of buying equipment and supporting additional 

paving. He said he does not support using the funding for purchasing additional equipment 

especially since DPW has stated that it is doing okay with what it has in service. Chairman 

Flynn asked Mr. Mayer to request the following from DPW: a complete inventory from 

DPW with all relevant information. 

 

Mr. Walsh stated that he expected someone from DPW would be at this meeting to press the 

case for the additional spending. 

 

Mr. DeWitt stated that two of the vehicles listed in the handout were not in the budget book 

this year and he is not inclined to support this item, especially since there is no one here 

from DPW. He supports the recommendation proposed by the Chair. 

 

Ms. Marmion asked if the Town would get behind on its paving schedule if DPW isn’t given 

the proposed $200K. She also informed the Board that she has heard from the public on this 

issue and there is concern about not keeping the roads in good condition if the paving budget 

is reduced. Ms. Marmion noted that she personally would feel more comfortable allocating 

the proposed $200K to paving. 

 

Chairman Flynn asked Mr. Mayer to distribute the Fund Balance Policy to all members of 

the Board of Finance. Chairman Flynn also noted that if no action is taken on this agenda 

item the funds will just go back into the Fund Balance. 

 

Ms. Zezima agreed with Ms. Marmion about the need to spend the proposed $200K on 

paving. 

 

Mr. Becker said he would like to see a DPW report in the fall about the status of the paving 

+/or maintenance prior to budget time in the fall. 
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Ms. Marmion moved and Ms. Zezima seconded to allocate $200K from the estimated 

funds available for allocation to paving in the DPW budget.  The motion failed with a 

vote of 2 yays (Marmion, Zezima), 5 nays (Brown, DeWitt, Flynn, LeClerc, Walsh), 1 

abstention (Becker). 

 

5-  To discuss costs of special election  

 

Mr. Mayer reported that he has been informed that all bills have been paid from the legal 

budget. Mr. Mayer also noted that the Special Election took place last June in Fiscal Year 

2017. In response to questions from board members, Mr. Mayer agreed to follow-up on who 

gave the approvals for all of the payments for this item. 

 

A discussion followed on the possibility of a precedent having been set for the future due to 

the legal services being paid for by the Town in this instance.  

 

6-  To hear, discuss and approve budget process for FY 2019-2020  

 

Mr. Mayer presented this item to the Board and said it is a carry-over from last month’s 

meeting with only one slight change involving the voting date. During a short discussion, it 

was noted that no action on this item would result in the need to follow the Town Charter. It 

was decided that the Board of Finance’s budget sub-committee will meet with Mr. Mayer 

and review the process further and then report back to the Board. 

 

7-  To Hear, Consider and Act Upon Any Communications-None 

On a motion made by Mr. DeWitt and seconded by Mr. Brown the meeting was adjourned at 9:38 

pm. 

 

Respectfully submitted, 

 

 

Deborah J. Garavel 

Recording Secretary 

 


