
********FINAL ********** 

MINUTES OF THE BOARD OF FINANCE  

REGULAR MONTHLY MEETING 

MAY 10, 2018 

 

The Board of Finance Regular Monthly meeting was held on Thursday, May 10, 2018 at 7:30 p.m. 

in Room 295A&B, BOE Administrative Offices, 501 Kings Highway East, Fairfield, Connecticut. 

 

MEMBERS PRESENT 

David Becker, James Brown, Christopher DeWitt, Thomas Flynn, Mary LeClerc, Sheila Marmion 

(7:40 pm), John Mitola, James Walsh (7:45), Elizabeth Zezima 

 

ALSO PRESENT 

Michael Tetreau, First Selectman, Town of Fairfield  

Robert Mayer, Chief Fiscal Officer, Town of Fairfield 

Anthony Calabrese, Director, Parks & Recreation Department, Town of Fairfield 

Craig Curley, Chairman, H. Smith Richardson Clubhouse Building Committee, Town of Fairfield 

Hal Schwartz, Vice Chairman, H. Smith Richardson Clubhouse Building Comm., Town of Fairfield 

David Kluczwski, Tax Collector, Town of Fairfield 

Bill Hurley, Engineering Manager, Town of Fairfield 

David Kelley, Director, IT, Town of Fairfield 

Nancy Byrnes, Director of Technology, Board of Education, Town of Fairfield 

 

Chairman Flynn called the meeting to order at 7:30 p.m. 

 

Chairman Flynn informed the Board that a few members have notified him that they will be late 

tonight. Chairman Flynn suggested the Board act on the agenda items out of order so that all 

members of the Board would have an opportunity to join the discussion for Agenda Item #1, Setting 

the Mill Rate for the Fiscal Year beginning July 1, 2018 and ending June 30, 2019.  

 

Mr. Curley led the Pledge of Allegiance. 

 

ACTION TAKEN: 

Approved the Suspense List as presented by the Tax Collector with a unanimous yea vote (7 yeas). 

Approved the minutes of the meeting of February 6, 2018 with a vote of 6 yeas, 0 nays, 1 abstention 

(Mr. Brown). 

Approved the minutes of the meeting of February 27, 2018 with a unanimous yea vote (7 yeas). 

Approved the minutes of the meeting of March 1, 2018 with a unanimous yea vote (7 yeas). 

Approved the minutes of the meeting of March 6, 2018 with a unanimous yea vote (7 yeas). 

Approved the minutes of the meeting of March 8, 2018 with a vote of 6 yeas, 0 nays, 1 abstention 

(Mr. Mitola). 
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Approved to set the Mill Rate at 26.36 for the Fiscal Year beginning July 1, 2018 and ending June 

30, 2019 with a unanimous yea vote. 

 

Approved Agenda Item #4, the following resolution as recommended by the Board of Selectmen to 

adopt a bond resolution entitled “A Resolution Appropriating an Additional $64,925 for Costs 

Associated with the Design of the Duck Farm Road Bridge over the Mill River and Authorizing the 

Issuance of Bonds to Finance Such Appropriation” Motion carried with a unanimous yea vote.  

 

Approved Agenda Item #5, entitled “A Resolution Appropriating $866,818 for the Costs Associated 

with the Acquisition and Installation of a Town-wide Telephone System and Authorizing the 

Issuance of Bonds to Finance such Appropriation” as recommended by the Board of Selectmen. 

Mr. Flynn moved and Mr. Mitola seconded to amend paragraph five of the bond resolution so that 

all 20 year references now read 10 years (change (20) annual installments to (10) annual 

installments), (change (20) years from date of issue to (10) years from date of issue). Amendment 

carried with a unanimous yea vote. Amended Agenda Item #5 Bond Resolution was moved on a 

motion from Mr. Flynn and seconded by Mr. Mitola and carried with a unanimous yea vote. 

 

Approved to table Agenda Item #6, to hear, consider and approve appointment of auditors for Fiscal 

Year 2018 to a date certain of next regularly scheduled meeting of the Board of Finance, June 5, 

2018. Motion carried unanimously. (Mrs. Marmion was not in the room for this vote). 

 

Approved to table Agenda Item #7, to hear, consider and approve Town of Fairfield Policy on Debt 

Issuance, to a date certain of next regular Board of Finance meeting, June 5, 2018, so that this 

proposed policy can be reviewed by Bond Counsel for an opinion. Motion carried unanimously. 

 

Approved To appoint the Clerk and Assistant Clerk of the BOF for the next year ending May 2019.  

Chairman Flynn moved and Ms. Zezima seconded to reappoint Mr. Mayer as the Clerk for the 

Board of Finance and to reappoint Jennifer Carpenter as the Assistant Clerk for the Board of 

Finance for the year ending May 2019. Motion carried unanimously. 

 

Approved to adjourn the meeting at 9:33 pm on a motion made by Mrs. Marmion and seconded by 

Mr. Becker. 

 

AGENDA 

 

1. To consider and set the Mill Rate for the Fiscal Year beginning July 1, 2018 and ending June 30, 

2019  

 

Mr. Mayer presented this item to the Board and reviewed the handouts with the Board. Mr. Mayer 

reported that the collection rate has been set at 98.73% for this year which is higher than previous 

years.  Mr. Mayer recommended a Mill Rate of 26.36 (using the best available information 

available) which will result in a tax increase of 2.09%. 
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After some discussion, Mr. Flynn moved and Mr. Mitola seconded to set the Mill Rate at 26.36 

for the Fiscal Year beginning July 1, 2018 and ending June 30, 2019.  Motion carried 

unanimously. 

 

2. To hear, consider and act upon the Suspense List for Tax Collector 

David Kluczwski, Tax Collector, presented this item to the Board. He said that there is nothing out 

of the ordinary in this year’s report and the total is actually $25K less than last year. 

 

Mr. Dewitt moved and Mrs. LeClerc seconded to approve the Suspense List as presented to 

the Board by the Tax Collector. Motion carried unanimously (7 yeas).  

 

Mrs. Marmion arrived at this time. 

 

3. To hear an update on the H. Smith Richardson Clubhouse project  

Craig Curley and Hal Schwartz presented this item to the Board. Mr. Curley reported that this 

project is moving along better than expected.  He noted that there are 11 members on the 

Committee and it is a great group of people. Mr. Schwartz reviewed the handout with the Board and 

reported that the fee for the Owners Representative was more that had been anticipated so the 

Committee has been working on revising the initial amount and the project is on budget at this 

point. 

 

Mr. DeWitt questioned if an Owners Rep is actually needed at this early point in the project. 

 

Mr. Walsh arrived at this time. 

 

Mr. Curley informed the Board that this is a pilot program requested by the Town to bring in the 

Owners Rep in the first phase of the project. Mr. Curley also reported that Colliers, the Owners Rep,  

has already added a lot to this project and they have been very flexible; they are acting in good faith 

to bring the project in at budget. 

 

Mr. Curley also reported that the Committee put a great deal of effort into creating the Summary of 

Project document in order to make it clear to everyone the goals and objectives of this project. 

 

Mrs. Marmion asked Mr. Curley if, in the RFP, the architects were asked to consider alternate 

locations for the new clubhouse. Mr. Curley informed the Board that all the firms were asked to 

provide three options for locating the new clubhouse. Mr. Schwartz reported that the Town bodies 

have been asked for their opinions on the potential placement of the clubhouse near Hoyden’s Lane. 

Mr. Curley noted that the placement of the clubhouse there would allow for options for future usage 

of the property for year round venues as proposed by various Town Department such as the 

Department of Recreation (e.g. skating rink, tennis courts, etc.).  

 

A lengthy discussion followed on potential traffic problems that might occur if the clubhouse was 

moved to the Hoydens Lane site due to other sporting activities that are already in place at that 

location.  
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Mr. Brown cautioned the Committee to be wary of potential income estimates. Mr. Brown noted 

that, in his experience, those estimates generally prove to be overly inaccurate. 

 

Ms. Zezima asked if the cart storage options that would require the moving of some buildings 

would also trigger zoning input and decisions. Mr. Curley stated that zoning approvals would 

absolutely be required. 

 

Mr. Becker asked Mr. Curley for more information on the plans as they now stand. Mr. Curley 

agreed to provide Mr. Becker with any data he might request. 

 

Mrs. Marmion asked Mr. Curley if this project will include some sort of banquet hall. Mr. Curley 

reported that the Committee has no plans to include a banquet facility that might generate 

competition with the new facility at Penfield Beach. Mr. Curley stated that the plans at HSR call for 

a place for small gatherings and there is nothing planned on the magnitude of what can be provided 

at Penfield. 

 

4. To hear, consider and adopt a bond resolution entitled “A Resolution Appropriating an 

Additional $64,925 for Costs Associated with the Design of the Duck Farm Road Bridge over the 

Mill River and Authorizing the Issuance of Bonds to Finance Such Appropriation” as recommended 

by the Board of Selectmen.  

 

Mr. Hurley presented this item to the Board.  He said that the State has mandated extra 

contingencies be added to all agreements which requires towns to modify agreements that are 

already in place to accommodate the new contingencies and that is the reason for this request. 

 

Mr. Brown moved and Mr. DeWitt seconded to approve and adopt this bond resolution as 

presented by Mr. Hurley. Motion carried unanimously. 

 

5. To hear, consider and adopt a bond resolution entitled “A Resolution Appropriating $866,818 for 

the Costs Associated with the Acquisition and Installation of a Town-wide Telephone System and 

Authorizing the Issuance of Bonds to Finance such Appropriation” as recommended by the Board 

of Selectmen  

 

Mr. Kelley and Ms. Byrnes presented this item to the Board. Ms. Byrnes reported that the current 

telephone system is at least 23 years old and it has become increasingly difficult to find 

replacements for phones that stop working. Ms. Byrnes also noted that the new system will be able 

to provide better and more up to date telephone services. 

 

Mr. Kelley reported that the new system will have its own servers in case of any power outages. Mr. 

Mayer noted that it is anticipated this project would be bonded over a 10 year period. 

Mr. Flynn moved and Mr. Mitola seconded to amend paragraph five of the bond resolution so 

that all 20 year references now read 10 years (change (20) annual installments to (10) annual 

installments), (change (20) years from date of issue to (10) years from date of issue). 

Amendment carried with a unanimous yea vote. 
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The item, as amended, was moved on a motion from Mr. Flynn and seconded by Mr. Mitola 

and carried with a unanimous yea vote. 

 

6. To hear, consider and approve appointment of auditors for Fiscal Year 2018  

Mr. Mayer and Mrs. LeClerc presented this item to the Board. Mrs. LeClerc reported that the Town 

was able to negotiate a reasonable price ($99,870) with the current auditors and therefore 

recommend retaining their services for another year. Mr. Mayer noted that this year’s cost is very 

close to next year’s fees. 

 

After some discussion requesting some additional detailed information, Mr. Flynn moved and Mr. 

DeWitt seconded to table this item until a date certain of the next regularly scheduled monthly 

meeting of the Board of Finance which is June 5, 2018. Motion carried unanimously. (Mrs. 

Marmion was not in the room for this vote). 

 

7. To hear, consider and approve Town of Fairfield Policy on Debt Issuance  

Mr. Mayer presented this item to the Board. He reported that the Town has never had a formal debt 

policy. Mr. Mayer reported that if approved, this policy would be disclosed in all financial 

statements and the rating agencies are encouraging the Town to establish this policy. 

 

Mr. Mitola stated that he likes the fact that these are guidelines and as such are subject to changes. 

 

Mr. Walsh requested an amendment to the second bullet point as follows: change, Strive to limit 

total debt service, including debt exclusion and self-supporting debt, to ten percent of gross 

expenditures, to read Strive to limit total debt service, including debt exclusion and self-supporting 

debt, to no more than ten percent of gross expenditures. Mr. Flynn asked Mr. Mayer to have the 

Bond Counsel read this policy before being approved. 

 

Mr. Walsh also requested a change to the fourth bullet point as follows: change the original 

language, Ensure that amortization of capital projects funded through the issuance of general 

obligation bonds will not exceed the useful life of the asset, to read, Ensure that amortization of 

capital projects funded through the issuance of general obligation bonds will not exceed the 

estimated useful life of the asset. 

 

Mr. Flynn moved and Mr. Walsh seconded to table this agenda item to a date certain of June 

5, 2018, the regular Board of Finance meeting so that this proposed policy can be reviewed by 

Bond Counsel for an opinion. Motion carried unanimously. 

 

8. Budget committee report on 2019 budget procedural findings and recommendations  

Mr. Dewitt presented this item to the Board for review, discussion and recommendations. 

During discussions, Mrs. LeClerc asked if it would be possible to have non-budget discussions 

added to the agendas for the Quarterly Review Meetings in an effort to keep the actual budget 

hearings on track. 

 

A request was made to again include three contingency days in the budget schedule for next year in 

case there is a particularly bad winter, etc. 
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Chairman Flynn thanked the Budget Committee for their hard work 

 

9. To hear, consider and approve minutes of:  

February 6, 2018 Regular Meeting  

February 27, 2018 Quarterly Review Meeting  

March 1, 2018 Combined BOF/BOS Public Budget Hearing  

March 6, 2018 Combined BOF/BOS Public Budget Hearing  

March 8, 2018 Combined BOF/BOS Public Budget Hearing  

On a motion made by Mr. DeWitt and seconded by Mr. Mitola the following minutes were 

approved as follows: 

Approved the minutes of the meeting of February 6, 2018 with a vote of 6 yeas, 0 nays, 1 abstention 

(Mr. Brown). 

Approved the minutes of the meeting of February 27, 2018 with a unanimous yea vote (7 yeas). 

Approved the minutes of the meeting of March 1, 2018 with a unanimous yea vote (7 yeas). 

Approved the minutes of the meeting of March 6, 2018 with a unanimous yea vote (7 yeas). 

Approved the minutes of the meeting of March 8, 2018 with a vote of 6 yeas, 0 nays, 1 abstention 

(Mr. Mitola). 

10. To appoint the Clerk and Assistant Clerk of the BOF for the next year ending May 2019  

Chairman Flynn thanked Mr. Mayer, Jennifer Carpenter and Linda Gardiner as well as the entire 

staff of the Finance Department for all of their hard work and great efforts this past year. 

 

Chairman Flynn moved and Ms. Zezima seconded to reappoint Mr. Mayer as the Clerk for 

the Board of Finance and to reappoint Jennifer Carpenter as the Assistant Clerk for the 

Board of Finance for the year ending May 2019. Motion carried unanimously. 

 

11. To Hear, Consider and Act Upon Any Communications-None 

On a motion made by Mrs. Marmion and seconded by Mr. Becker the meeting was adjourned at 

9.33 pm. 

Respectfully submitted, 

 

Deborah J. Garavel 

Recording Secretary 

 


