




















































********DRAFT MINUTES OF THE BOARD OF FINANCE*********** 
REGULAR MONTHLY MEETING 

MARCH 5, 2019 
 

The Board of Finance Regular Monthly Meeting was held on Tuesday, March 5, 2019 at 7:30 p.m. 
in Seminar Room 295 A&B, Board of Education Administrative Offices, 501 Kings Highway East, 
Fairfield, Connecticut 06825. 
 
MEMBERS PRESENT: David Becker, James Brown, Christopher DeWitt, Thomas Flynn, Mary 
LeClerc, Sheila Marmion, John Mitola, Elizabeth Zezima 
 
MEMBERS ABSENT: James Walsh 
 
ALSO PRESENT: Town Attorney Stanton Lesser, CFO Robert Mayer, Fire Chief Denis 
McCarthy, Deputy Fire Chief Kyran Dunn, Director of Human Resources Emmet Hibson, Stuart 
Herskowitz, Hooker & Holcombe 
 
Chairman Flynn called the meeting to order at 7:30 pm. 
 
Fire Chief Denis McCarthy and Deputy Chief Kyran Dunn led the Pledge of Allegiance. 
 
1) To hear, consider and act upon a bond resolution entitled “A Resolution Appropriating  
$1,400,000 for the Costs of a Tower Ladder Fire Truck with a Hundred Foot Hydraulically 
Operated Ladder and Ancillary Equipment and Authorizing the Issuance of Bonds to Finance such 
Appropriation.” 
 
Fire Chief Denis McCarthy presented this item to the Board.  He noted that the amount requested is 
$200,000 more than the original estimate. In response to a question from Mr. Flynn regarding how 
many times a year a ladder truck is generally used, Chief McCarthy responded that it was used 
1,756 times since there were 1,756 calls last year. Chief McCarthy said the current ladder truck has 
75,000 miles. He also reported that the Town will usually get about 24 years of service from a 
ladder truck.  
 
Ms. Zezima moved and Mr. Mitola seconded to approve the item which carried unanimously. 
 
 2) To hear a report on the defined contribution plan program  
 
Mr. Mayer, Mr. Hibson and Stuart Herskowitz of Hooker & Holcombe presented this item to the 
Board.  Mr. Mayer reported that the Town had bid out and selected a fiduciary investment 
consultant for the 457/401(A) plans. Mr. Mayer also reported that 12 vendors bid on this item and 
six were interviewed for this program. He said Hooker & Holcombe was the firm chosen by the 
Town with the approval of the Pension Board.  
 
Mr. Mayer said ICMA was selected as the record keeper for the plans. He said that Hooker & 
Holcombe will be acting as a Discretionary Fiduciary for this item as well as an Investment 
Advisor. 
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Mr. Flynn requested that this new program be operated in the same manner as the existing Pension 
Boards with accountability for investment management since there will be approximately $34 
million involved. Mr. Flynn stated that he wants to be as confident as possible that the funds being 
given to this plan by the Town employees will be as secure as possible for the people investing in 
the plan. 
 
In response to a question from Mr. Flynn regarding the number of towns Hooker & Holcombe have 
as clients where Hooker & Holcombe are serving as actuaries as well as investment advisors, Mr. 
Herskowitz responded that it currently serves between 25 to 30 towns in these dual capacities. 
 
Mr. Herskowitz also informed the Board that Fairfield has one of the lowest pricing for funds and 
fees in Connecticut. He also reported that investment guidelines have already been drafted. Mr. 
Flynn said that he would prefer to see the same format of formality used with this new plan as has 
been utilized with the Town pension plans.   
 
In response to many questions from Board members regarding what the Charter says about this type 
of Board being created, Mr. Hibson explained how the Town Charter is currently structured.  Ms. 
Zezima noted that there seems to be a lot of concern about the overall administration for this new 
plan. Mr. Mayer noted that this has been a serious discussion that just took place and he wanted to 
inform all the Board members that the process used to initiate this new plan was valid, the right 
thing to do and appropriate. Mr. Flynn asked Mr. Mayer to please get copies of the report that was 
supposed to be presented at tonight’s meeting and distribute it to all members. 
 
3) Town updates/reviews: To receive an update on the pile cleanup 
 
Town Attorney Lesser presented this item to the Board.  He reported that there is an arbitration 
agreement in place and there should be an arbitration date in June set soon. Mr. Lesser was asked to 
request from the arbitrator for the process to be made public. 
 
 4) To approve the minutes of January 8, 2019, February 5, 2019 and February 19, 2019  

 
Minutes of January 8, 2019: 
Several members requested more Elderly Tax Relief program specifics be included in these minutes 
before any action is taken to approve them. It was noted that specific goals of the Elderly Tax Relief 
program were requested by the BOF Chairman from the presenters at this meeting, but they were 
not articulated by the presenters as had been requested. 
 
Mr. Flynn moved and Mr. DeWitt seconded to postpone any action on these minutes until a 
date certain of the May BOF meeting to allow enough time to acquire more details for the 
Elderly Tax Relief program mentioned at this meeting. The motion carried unanimously. 

 
Minutes of February 5, 2019: 
The minutes of the meeting of February 5, 2019 were approved as presented with a vote of 7 
yeas, 0 nays, 1 abstention (Brown).  
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Minutes of February 19, 2019: 
The Minutes of the meeting of February 19, 2019 were approved as presented with a vote of 7 
yeas, 0 nays, 1 abstention (Flynn). 

 
5) To hear, consider and act upon any communications.  
 
There were no communications.  
 
The meeting was adjourned at 9:07 pm by the Chairman. 

 
 
Respectfully submitted, 
 
Deborah J. Garavel 
Recording Secretary 
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The Public Budget Hearing of the Board of Finance was held on Thursday, March 14, 2019, at 7:30 
p.m. at the Board of Education Administrative Offices, Seminar Room 295A&B, 501 Kings 
Highway East, Fairfield, Connecticut. 
 
MEMBERS PRESENT:  David Becker, Jim Brown-Vice Chair, Christopher DeWitt, Thomas 
Flynn-Chair, Mary LeClerc-Secretary, Sheila Marmion, John Mitola, James Walsh, Elizabeth 
Zezima 
 
ALSO PRESENT:  First Selectman Michael Tetreau, Budget Director Linda Gardiner, CFO 
Robert Mayer, various not-for-profit representatives, Town Clerk Betsy Browne, FairTV 
member Andy Jones, Registrar of Voters Steve Elworthy, Town Plan and Zoning Department 
Director Jim Wendt, Probate Judge Kate Maxham, HDC Chairman Chris Shea, Conservation 
Department Director Brian Carey, Community and Economic Development Director Mark 
Barnhart, HMC Chairman Jim Harman, Purchasing Director Gerald Foley, Assessor Ross 
Murray, Tax Collector David Kluczwski, FairTV 
 
1. Call to Order – Chairman Tom Flynn called the meeting to order at 7:30 p.m. 
 
2. Pledge of Allegiance – First Selectman Tetreau led the Pledge of Allegiance. 
 
3. Summary Budget Presentation by First Selectman 
 
First Selectman Tetreau presented his budget recommendation for Fiscal Year 2020 which included 
an overview, history and trends, comparisons to other towns, objectives, highlights and expense 
drivers.  He discussed the five-year average summary. 
 
First Selectman Tetreau said the town-side budget recommendation is $136.1 million which reflects 
a 3.54% increase over the prior year and creates a total dollar increase of $4.65 million. He said the 
Board of Education recommendation is $181.7 million which reflects a 4.59% increase in expenses, 
reduces the Superintendent’s request by $700,000 and creates a total dollar increase of $7.97 
million.  He said the overall budget recommendation is $317.8 million which reflects a 2.24% 
increase and creates a total dollar increase of $12.6 million, resulting in a recommended Mill Rate 
of 26.95.  
 
First Selectman Tetreau said the Board of Selectmen were unified in not wanting to include the 
Governor’s proposed $700,000 teacher’s pension cost transfer in the budget because it would 
show the Town’s acceptance.  He said the Town is prepared to fight this proposed state transfer.  
He said this proposed transfer would become a growing line item and is not sure if the 25% of 
normal costs won’t increase to 35% and could count on it being in the budget forever.   
 
Mr. DeWitt said we have a new Governor and a new legislature. He agrees with not conceding 
to the proposed teacher pensions cost transfer, but feels there needs to be a back-up plan.   



Board of Finance     Public Budget Hearing 
March 14, 2019        Page 2 
 
First Selectman Tetreau said if the State Legislature passes this transfer, the Town would have 
to write a check by December 31, 2019 from the town-side and move it to the BOE side and it 
will put a tremendous amount of stress on the BOE budget.  Mr. Walsh said he is glad the Board 
of Selectman took a stand on this matter.  
 
CFO Bob Mayer explained the how a tax sale works and also discussed reserves. Mr. Flynn said 
there could be a re-distribution in tax in 2020 in the beach area and Greenfield Hill due to the 
state-mandated five-year re-evaluation.  Mr. DeWitt said the Town has to start looking for 
something to make up for the lost GE tax revenue to the Town. 
 
4. Discussion on the Following Budgets: 
Miscellaneous- Not for Profit Organizations: 
RYASAP and Healthy Minds CT– RYASAP’s new Executive Director, Mark Donald, said 
RYASAP and Health Minds CT have merged so there is no longer a line item in the budget for 
Healthy Minds CT because it is now part of RYASAP. Mr. Donald said there is a $6,000 
increase in RYASAP’s request to the Town, but a $6,000 decrease in Healthy Minds CT. 
 
The following Not-for-Profit Agencies remained the same as last year: Pequot Library  
Lifebridge Community Services; Discovery Museum; Connecticut Audubon Society; Greater  
Bridgeport Transit Authority; Fairfield Museum and History Center; Kennedy Center; Mill 
River Wetland Committee; Pilot House; and the Center for Family Justice. 
 
Janus Center for Youth and Crisis had been budgeted for $2,000. This year, the BOS eliminated 
the $2000 and suggested Janus combine some of its resources with other organizations. 
 
Grasmere on Park Adult Day Services - Laura Snow Robinson said the requested amount of 
$65,000 was decreased by the BOS to $45,000. 
 
Sullivan McKinney Elder Housing - Carolyn Durgy said that the additional $10,000 requested 
for the FY 20 budget is a one-time increase for building repair. 
 
Administrative and General: 
1010 First Selectman’s Office 
First Selectman Tetreau said the budget for this Office is close to the three-year average.  He 
explained the process to determine the Selectmen salaries and discussed the Strategic Plan. 
 
1030 Town Clerk 
Town Clerk Betsy Browne said revenue was flat based on the real estate market and the Town 
Clerk’s Office should reach its conveyance target. She said the operational expense side is flat 
and there is an increase due to salary settlements. 
 
1040 FairTV 
FairTV member Andy Jones said there is a $3,000 proposed increase. Gerry Speno, FairTV’s  
manager, discussed supplies.  
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1070 Registrar of Voters 
Registrar of Voters Steve Elworthy said there is a $1,750 proposed increase of 5.58% for 
transfer of payroll, postage, travel, meeting and communications. He said the presidential 
primary and pre-election notifications will increase postage volume and mail confirmation 
letters for online applications, as required. He said municipal elections have more ballots and 
the Registrar have received reduced price breaks. Mr. Elworthy said the presidential primary is 
April 2020. 
 
1090 Zoning Board of Appeals 
Town Plan and Zoning Department Director Jim Wendt said his department used the three-year 
average to prepare for this budget. 
 
1110 Town Plan and Zoning 
Mr. Wendt said the budget is flat and there is a small decrease increase in salary. 
 
1130 Probate Court 
Probate Judge Kate Maxham said the budget is flat—the same as last year. 
 
1210 Historic District Commission 
HDC Chairman Chris Shea said the budget is flat. He said the HDC’s handbook is available 
online and 12 copies were printed for citizens who may request it.  
 
1230 Conservation 
Conservation Director Brian Carey said there is a 10% salary increase based on restoring a labor 
position that was eliminated two budget cycles ago and was never replaced. He explained 
contracted services and said that all open space properties are managed under the Conservation 
Department.  Chairman Flynn asked why DPW doesn’t bid on managing the properties.  Mr. 
Carey said it makes more sense to have a full-time laborer who can work all year and not just 
seasonally plus, the Conservation Department can begin to train the person for advancement.  
 
1250 Shellfish 
Mr. Carey put everything into one line item. The will possibly use a summer intern from the 
aquaculture school to help with the clam clinic.  
 
1290 Miscellaneous Contingencies 
 
1350 Community and Economic Development 
Community and Economic Development Director Mark Barnhart said the bulk of the $40,000 
increase in his department’s budget is to fund the Fairfield County Five initiative. He said each 
of the five communities have been asked to contribute $30,000 toward this initiative and the 
Fairfield Five hope to leverage funds from the State and other sources. Mr. Barnhart discussed 
the formation of this group and its marketing goals.  
 
1370 Harbor Management Commission 
Chairman Jim Harman said the line is flat. He said the Commission is trying to complete the 
dredging project at Ye Olde Yacht Yard and there are problems with disposal permits.  
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Mr. Harman said he hopes the project will be completed next fall. He also said the Town and 
Commission are working with the Army Corps of Engineers to resolve an issue with a sand bar 
that has developed at the mouth of the harbor. 
 
The Board took a break at 10:00 p.m. and reconvened at 10:07 p.m. 
 
Finance: 
3030 Purchasing 
Purchasing Director Gerald Foley said he has a small staff and is looking to fill the junior buyer 
position and to add part-time help to perform some administrative support tasks.  
 
1050 Administrative Services 
Mr. Foley gave a breakdown of the copier consolidation. 
 
3050 Assessor 
Assessor Ross Murray explained the re-evaluation. He said the IT software increase of $31,000 
is an upgrade. Mr. Murray said the 3.1% salary increase in his department is more than the 
normal 2% because he reclassified an office clerk to field work to generate more revenue for the 
Town. He gave revenue highlights. 
 
3090 Tax Collector 
Mr. Mayer said the 4.5% change in the Tax Collector’s budget is due to an employee step 
increase and another with longevity.  Tax Collector David Kluczwski said he would rather use 
current staff and increase hours to get caught up on mail to give better service to taxpayers 
instead of training a seasonal employee that would only work a few weeks.  
 
3010 Finance 
Mr. Mayer said the line was basically flat except for a $30,000 decrease in fees and professional 
services.   
 
3130 Board of Finance 
Mr. Mayer said Fees and Professional Services increased 2% and the clerk salary increased 2%. 
 
10030 Debt Service 
Mr. Mayer explained the offset.  
 
2020 Fund Balance  - This item will be taken up at another BOF Budget Hearing. 
 
5. Adjourn  
There being no further business to come before the Board, Mr. DeWitt moved to adjourn the  
meeting at 11:04 p.m. Ms. LeClerc seconded the motion which carried unanimously, 9-0. 
 
Respectfully submitted, 
 
Sheila Tesei 
Recording Secretary  
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BOARD OF FINANCE 

March 18, 2019 
 
The Public Budget Hearing of the Board of Finance was held on Monday, March 18, 2019, at 7:30 
p.m. at the Board of Education Administrative Offices, Seminar Room 295A&B, 501 Kings 
Highway East, Fairfield, Connecticut. 
 
MEMBERS PRESENT:  David Becker, Jim Brown-Vice Chair, Christopher DeWitt, Thomas 
Flynn-Chair, Mary LeClerc-Secretary, Sheila Marmion, John Mitola, James Walsh, Elizabeth 
Zezima 
 
ALSO PRESENT:  Town CFO Robert Mayer, Town Budget Director Linda Gardiner, Fairfield 
Public Schools (FPS) Schools Superintendent Dr. Toni Jones, FPS Director of Operations Thomas 
Cullen, Executive Director of Special Education for FPS Rob Mancusi, FPS Finance and Business 
Services Executive Director Doreen Munsell, BOE Chair Christine Vitale, FairTV 
 
1. Call to Order – Chairman Flynn called the meeting to order at 7:32 p.m. 
 
2. Pledge of Allegiance – Dr. Jones led the Pledge of Allegiance. 
 
3. Discussion on the following budgets: Board of Education 
 
8010 Board of Education Budget 
Dr. Jones gave a BOE 2019-2020 Proposed Budget power point presentation. Ms. Vitale said 
the BOE passed the budget unanimously.  
 
Mr. Flynn asked if the unanticipated spending from projects not completed last year was 
because money had to be diverted, Dr. Jones replied no. Mr. Flynn asked who made the call to 
delay projects. Dr. Jones responded that decisions were prioritized together with administration, 
staff, Mr. Cullen and the Central Office team. Mr. Flynn asked why there was such an increase.  
 
Dr. Jones went through project by project and Mr. Flynn asked if these items are at risk. Mr. 
Cullen responded yes and said a master list is compiled from teachers’ requests that Central 
Office views and prioritizes. Mr. Mitola said he is surprised at the projects that weren’t 
completed because he thought the school district was doing well with projects.  
 
Mr. Flynn asked why numbers are going up in the education budget and projects are being 
delayed if preventative maintenance is working well. Mr. DeWitt said he didn’t remember 
hearing about a list for delayed maintenance projects. Mr. Walsh said maintenance is treated as 
a hold over account to see how everything is going through the year and Central Office/BOE 
decides to spend if there is money left. He said the BOF is concerned that maintenance is not 
getting done. Mr. Walsh said there was a school that had money approved for roof repair three 
times which never got done and a school had to be torn down because of mold issue.  
Mr. Walsh asked why there were a couple years the BOE/Central Office didn’t ask for money. 
Mr. Cullen said Central Office worked with the CFO and all non-recurring projects are getting 
done.  
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Ms. Marmion said it is important to have transparency and listing projects item by item is good. 
She said a delay in maintenance will result in increased costs in the future and that should be a 
criteria if the school-side can identify it as an increased cost later. Mr. Flynn said it may or may 
not and there was further discussion on delaying projects.  
 
Mr. Walsh would like to see a plan to stick to and catch up if  anything falls behind. Mr. Flynn 
said he was surprised and confused with all the money the BOE/Central Office are putting into 
projects. Dr. Jones discussed teacher salaries, comparisons with neighboring towns and 
demographics. Mr. DeWitt asked Dr. Jones if the 2.7% salary increase could go to maintenance. 
Since he noted that salary is the biggest driver in the budget. Mr. Mitola said there have been 
increases of 2.5% annually for the last three years. 
 
Ms. Munsell and Mr. Mayer explained the BOE and town purchasing procedures, RFPs and 
ECC enrollment growth. Mr. Mancusi said the number of preschoolers across the state has sky 
rocketed and the awareness of early intervention has increased services everywhere. Universal 
preschool was discussed. Mr. Flynn would like a legislative update on the quarterly agenda. Mr. 
Brown said this update is timely so the BOF can address the preschoolers issue before it’s too 
late. He also said the school district needs to get Fairfield’s state elected officials involved and 
town bodies should be aware of this issue. Ms. Vitale said the BOE has a legislative liaison. 
 
On the revenue side, there was a discussion on the open choice to provide special education 
services and the racial imbalance plan. Dr. Jones said it’s been a struggle with these two issues 
and Central Office/BOE are continuing to have discussions and address issues. Ms. Vitale said 
the BOE/Central Office are going back to the State to discuss open choice. She said once you 
accept a student you are committed through 12th grade. There was also a discussion on 
redistricting and regionalization. 
 
The Board took a break at 9:30 p.m. and reconvened at 9:35 p.m. 
 
Ms. Marmion asked about the cost for the Superintendent search. Dr. Jones said it is $50k and 
has been placed in the Fees and Professional Services line.  
 
Dr. Jones said ten new teachers, special education and para professionals drove staff salary 
increases. Dr. Jones reviewed class size, special education placements, turnover, retirements and 
three-year salary increases. 
 
Mr. Mayer said health care insurance premiums were trended at 6% as suggested by AON. 
 
Dr. Jones said Instructional Services are up 4.33% with the majority being the Early Childhood 
Center (ECC) consultation group that works with the BOE/Central Office as an outside 
consultant. Mr. Mancusi stated it includes adds additional consultation time, specialized fields, 
specialized programming, increased occupational and physical therapy and audiology.  
He said costs are driven by special education needs. Dr. Jones explained the ECC schools, 
classrooms and ADA facility requirements.  
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There was a discussion on Contracted Services drivers which are technical facility consultants 
and professional services that look at the feasibility for each school and evaluate air 
conditioning, health and safety concerns. 
 
Other Services are driven by special education. Mr. Mancusi said the BOE/Central Office had to 
contract for speech and language, follow state guidelines and continually review with staff.  He 
said the challenge with student avoidance is included in this increase. Mr. Mancusi said Central 
Office/BOE has to contract support to increase attendance, develop plans to get students back in 
school and work with families. 
 
Mr. Mancusi said the transportation budget driver is the 2.5% contractual increase, summer 
school, Special Education transportation and aqua culture. Mr. Mancusi said the BOE/Central 
Office is working with an attorney on the $200,000 for transportation for disabled students to 
determine who qualifies to go to summer school and what is required by law. He said they 
should have answer on this by mid-May. 
 
Dr. Jones said the tuition savings is due to more efficiency as a result of the special education 
study and building programming within the district to avoid student outplacements. 
 
Professional development programs which were discussed. 
 
Mr. Cullen said capital outlay increased. He discussed the Arch Diocese-owned St. Emery’s 
property and the long-term lease it has with the school district plus the list of improvements 
needed at this site. Mr. Cullen said the school district has a one-year extension as a placeholder 
for the lease and the school district will be required to make some improvements. He said there 
are about 50 children who attend this site. The BOF then reviewed the Budget for the school at 
St. Emery’s.  
 
11030  Health and Welfare Services – There was no discussion on this; the line stayed flat. 
 
2531  Private School Bus Transportation - There was no discussion on this; the line stayed 
flat? 
 
5.  Adjourn  
There being no further business to come before the Board, Mr. DeWitt moved to adjourn the 
meeting at 11:30 p.m. Mr. Mitola seconded the motion which carried unanimously, 9-0. 
 
Respectfully submitted, 
 
Sheila Tesei 
Recording Secretary 
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The Public Budget Hearing of the Board of Finance was held on Wednesday, March 20, 2019, at 
7:30 p.m. at the Board of Education Administrative Offices, Seminar Room 295A&B, 501 Kings 
Highway East, Fairfield, Connecticut. 
 
MEMBERS PRESENT:  David Becker, Jim Brown-Vice Chair, Christopher DeWitt,  
Thomas Flynn-Chair, Mary LeClerc-Secretary, Sheila Marmion, John Mitola, James Walsh, 
Elizabeth Zezima 
 
ALSO PRESENT:  CFO Robert Mayer, Budget Director Linda Gardiner, DPW Director Joseph 
Michelangelo, DPW Superintendent Scott Bartlett, DPW Assistant Director Ed Boman, Health 
Director Sands Cleary, President of Friends of Fairfield Public Library Jacqui Coghlan, Building 
Director Tom Conley, Assistant Library Director Jan Fisher, Library Board Chair Sonal Rajan, 
Library Board Ex-Officio Helen D’Avanzo, Human and Social Services Director Julie DeMarco, 
Melissa DeVito representing the Bigelow Center, Fire Chief Denis McCarthy, Deputy Fire Chief 
Kyran Dunn, Engineering Manager William Hurley, WPCF Manager William Norton, Solid Waste 
and Recycling Manager Michael Zembruski, FairTV 
 
1. Call to Order – Chairman Flynn called the meeting to order at 7:36 p.m. 
 
2. Pledge of Allegiance – Helen D’Avanzo led the Pledge of Allegiance. 
 
3. Discussion on the following budgets: 
 
Culture and Recreation  
7010 Library  
Jan Fisher, Sonal Rajan and Helen D’Avanzo presented. Mrs. D’Avanzo said programs are up and 
running at the Main Library after the temporary closure. She said there was increased foot traffic at 
the Fairfield Woods Branch during the closure. She said that the materials damaged during the 
November water pipe burst was minimal as it was mainly structural damage. Mr. Mayer said the 
town has a $100,000 deductible. 
 
Mrs. Rajan said the line item for materials has increased. Mr. Flynn noted that the library budget is 
up 4.6% and part-time payroll is up.  Mrs. Gardiner said the materials account was reinstated, part 
time payroll has a 2% increase and the Circulation Department was brought up to field standard.  
 
Pay difference, comp time, double time for full-time and part-time staff and restructuring were 
discussed. Mr. Flynn said contract negotiations should be done in a cost effective way. Mr. DeWitt 
said he didn’t hear about the 2% part-time employee increase approved by the First Selectman.  
 
Mrs. Rajan discussed early morning and afterschool childhood programs and digital technology. 
She said 40% of residents have a library card.  She said fines are going down with digital formats 
because content is returned automatically. Mrs. Rajan said libraries are becoming meeting places. 
Mr. Flynn suggested the Library thinks broadly and looks at other towns. Mr. DeWitt said the 
Library needs to be considered in the strategic plan. 
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7011 Library-Fairfield Woods Branch  
Ms. Fisher said this budget has similar drivers. She discussed the Friends of the Library 
contributions, One Book One Town, museum passes and special events. She said the Branch 
Library needs some maintenance updates and staff are working with DPW on a plan, priority list, 
estimates and timeline. 
 
Public comment – Mrs. D’Avanzo of Jennings Road thanked the Board of Finance members for 
their service.  She said the ADA compliant elevator at the Branch Library should be installed soon. 
She said the staff has been amazing with concessions made and despite physical constraints this 
branch has marvelous resources. 
 
Jacqui Coghlan, President of Friends of Fairfield Public Library, said there is a need for both paper 
and digital books. She said many Fairfield Woods Middle School students do homework at this 
library. 
 
Public Works  
5050 Building – James Walsh recused himself from this budget discussion. 
 
Mr. Flynn said the 5.79% increase is all for salary increases due to the contract settlement, but the 
actual increase is 3.3%. 
 
Mr. Conley said his department used a three-year average to budget. He thought the department 
would have a slowdown, but that hasn’t seemed to happen because of the building or additions on 
residential properties and the expansion of both universities.  Mr. Conley said it’s difficult to 
determine when money will come in. 
 
6070 Solid Waste and Recycling  
Mike Zembruski and Ed Boman presented. Mr. Zembruski said the recycling fee for tonnage has 
increased. Mr. Boman explained the increase and pointed out that there is no use for single stream 
items. He said the Town was getting $20 per ton and paying $120 for disposal.  Mr. Boman 
discussed the markets for materials, paper, plastic and glass and their use and value. He said glass 
has no value and it is cheaper to make new glass than recycle old glass. Mr. Boman said the Town’s 
recycling goes into a burn plant in Bridgeport. He discussed the future of this industry.  
 
Mr. Zembruski said if residents start to get charged fees for recycling it will discourage them to 
recycle. Mr. Boman said there is more to burn than to recycle. He said the hauling fee is fixed and 
the tipping fee is adjusted quarterly.  
 
Mr. Boman said most trucks have converted to single stream recycling and it is $94 a ton for tipping 
for garbage and $105 for recyclables. Mr. Boman said the State is aware of the problem, but it 
wants towns to pay for the increase.  
 
5011 Public Works Administration  
Mr. Flynn said the 1.23% increase is due to administration costs. 
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5030 Public Works Operations  
Mr. Michelangelo said the Marina Operations’ daily maintenance is all taken out of the Public 
Works Operations budget. He explained the three vacancies, staffing and contracted services.  
Mr. Bartlett said the contracted services jump was for the removal of the dying ash trees. He 
explained that the pay differential is up 22% because the department is fully funded with six 
positions. 
 
Mr. Flynn asked why utilities have increased in the budget. Mr. Michelangelo said the number in 
the proposed budget is an incorrect number.  Mr. Mayer said the amount is actually decreasing and 
said there was also an error in the FY 19 budget.  
 
Mr. Flynn asked if the Town is going to be reimbursed for the Fairfield Theatre Company’s (FTC’s) 
utilities. Mr. Mayer said the Town pays their utilities. Mr. Flynn summarized that the Town pays 
$88,000 in utilities for FTC and FTC pays the Town $97,000 a year so the FTC gets to use the 
building for $9,000 a year. Mr. Mayer said FTC is spending money for remodeling. Mr. Mayer said 
the finance department reviews FTC’s financial statement annually. Mr. Flynn asked Mr. Mayer for 
a copy.  Mr. Boman said the Town is paying the $18,000 gas bill at the FTC town building. Mr. 
Michelangelo said FTC does all of its own internal maintenance which the Town oversees because 
it is a town building. He said the Town removes snow at the Sanford Street property and pays a 
vendor for garbage collection.  
 
Mr. Bartlett said the budget for FY 19 included concerns about the State’s financial issues. The FY 
20 request reflects what DPW thinks the budget should be. Mr. DeWitt said DPW proposed $2 
million in its budget and the Board of Selectmen increased the amount to $700,000. Mr. Mayer said 
funding for paving had been decreased the last couple of years and he feels this increase is 
appropriate. Mr. DeWitt said paving is the first line item to get put on hold and that last year, DPW 
said the amount was good. There was a discussion on paving projects and the gas company’s 
responsibilities when performing work in town. Mr. DeWitt said the paving line has been 
underfunded. Mr. Mitola said it is underfunded because of budgetary concerns. Mr. Bartlett said he 
could get by with $1.5 million last year, but this year’s proposed paving funding may not be 
adequate moving forward. 
 
Mr. Bartlett said capital outlay is up significantly. He then reviewed the department’s priority list 
for capital outlay. Mr. DeWitt said the projects Mr. Bartlett mentioned are catch-up projects and 
four to eleven are brand new so he asked how this is catch-up and asked if there was a plan. Mr. 
Michelangelo discussed past plans. Mr. Mayer said the capital package that was sent to members on 
Monday has an attachment for the full heavy equipment presentation. 
 
The Board took a recess at 10:25 p.m. and reconvened at 10:33 p.m.  
 
5070 Engineering  
Mr. Hurley said the increase is due to the collective bargaining agreement settlement and the water 
quality lab-testing requirement.  He said there were some decreases based on the three-year average. 
 
4070 Street Lighting  
Mr. Boman said all streetlights have been converted to LED lights which is a $250,000 savings to 
the Town.  
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He said the Town received approval for town parking lot lights which will create additional savings.  
He said 3,000-4,000 lights were installed at the railroad station for safety and they will last ten years 
instead of three. 
 
13013010 Self-Supporting-WPCA 
Mr. Norton said there was a 2.46% increase in revenue and the same amount in expenses from the 
regular payroll increase.  He said the facility cut two summer positions under seasonal payroll. Mr. 
Michelangelo submitted a comprehensive plan draft document. Ms. Marmion asked that he keep the 
Board updated on the financial impact and timing of the proposed capital expenditures. Mr. 
Michelangelo explained the I&I fees that are a reinvestment to the town system to maintain flow. 
The Fund Balance was discussed. Mr. Norton listed the items accounting for the 40% capital 
increase and he noted the amount will be less next year.  
 
Health and Welfare  
6010 Health  
Mr. Cleary said this salary increase is due to contract settlements and longevity; the revised salary is 
2.8%. He said the department was made aware of two students with complex medical needs that 
require a part-time nurse and explained that the Town is required to provide the same services that 
are provided to public schools students if they are Connecticut residents per State statute, Section 
10-217A CT. Mr. Cleary said the BOS approved an additional part-time nurse to cover this need. 
 
6050 Human and Social Services  
Ms. DeVito and Ms. DeMarco presented. They said the budget is up about 2% this year; 4.15% is 
driven by salaries. Mr. Mayer said the adjusted Regular Payroll amount is up 2.6%. Ms. DeMarco 
said membership at the Bigelow Center has gone up significantly. Ms. Marmion asked if the facility 
is meeting needs of the population it serves. Ms. DeMarco said it is her first year and she is still 
assessing that, but the Center is partnering with the library which offers comparable senior 
programs. She said at some point the facility and kitchen needs to be looked at but, not this year. 
Ms. DeVito said she assesses the Social Services trends and needs daily and they are being met. She 
said programs are subsidized through the generosity of schools, fundraisers, grants, senior provider 
agencies and Friends of the Bigelow Senior Center.  
 
Public Safety (4010 Fire)  
Mrs. Gardiner said there is a 1.69% increase driven by salaries. Chief McCarthy discussed three 
upcoming large projects—a joint dispatch center with Westport, a new truck and a radio 
replacement project. He said the budget includes overtime for planning and development for these 
projects in addition to regular hours. Deputy Chief Dunn said the laundry/linen line item is 
increased because of a new contractor’s negotiated rate increase. He said the postage line increases 
as the Senior Citizen Smoke Detector Program grows. Ms. Zezima thanked the Fire Department for 
its services. 
 
Chief McCarthy said capital outlay is consistent with prior years. He said under the vehicle 
replacement plan, the ladder truck is the next piece of apparatus to be funded over two fiscal years. 
Chief McCarthy said personnel is fully staffed except for four permanent vacancies. He said there is 
one long-term sick leave employee who is working light duty in the Fire Marshal’s Office and 
adding great value by working full-time as certified Fire Inspector.  
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Chief McCarthy said there is one firefighter on injury leave and one firefighter was recently injured 
off duty and will lose significant time this year. Deputy Chief Dunn said the department will have a 
better idea of this projected long-term vacancy by end of this fiscal year. He said the long-term sick 
leave is the only one to be carried over July 1st in the 2020 Budget. 
 
12604010 Regional Fire Training School  
Chief McCarthy said that in regards to revenue, the school received a grant resulting in the increase 
of programing without any cost to the town. He said the $25,000 town contribution is to train the 
Fairfield Fire Department. Chief McCarthy said Assistant Chief/Training Director Scott Bisson has 
done a great job with training and the instructors are funded through the school. He said the part-
time payroll is completely supported by revenue. He said additional programming expenses are 
offset by revenue. Chief McCarthy said his department has been careful to break down line items 
for the Town.  Mr. Flynn said he was glad items were separated. Chief McCarthy said the 
department is building a capital reserve.  
 
4110 Emergency Management 
Mr. Mayer said regular payroll is up due to the contract settlement. 
 
5.  Adjourn  
There being no further business to come before the Board, Mr. DeWitt moved to adjourn the 
meeting at 11:37 p.m.  Ms. Zezima seconded the motion which carried unanimously, 9-0. 
 
Respectfully submitted, 
 
Sheila Tesei 
Recording Secretary  
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